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State Traffic Records Advisory Committee (STRAC)
Quarterly Meeting
Thursday, December 15, 2016
10:00 AM to 1:00 PM
Colorado State Patrol Academy
15055 Golden Rd, Building 100
Golden, CO 80401
Meeting Minutes

Attendees
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JDI, Joe McCarthy (TRC)
CamSys, Ryan Klitzsch (TRC)
CDOR, Selina Baschiera
CDOR, Crystal Soderman (Vice-Chair)
CDOT, Alisa Babler (Chair)
CDOT, Dave Bourget (Secretary)
CDOT, Glenn Davis (Sargent at Arms)
CDOT, Tara Mundt (Minutes)
CDOT, Phyllis Snider
CDPHE, Barbara Gabella
CDPS, Lt. Col. Barry Bratt
CDPS, Maj. Joshua Downing
CDPS, John Lynkiewicz
CDPS, Jack Reed
CDPS, Chris Wilson
DRCOG, Mark Northrop
FMCA, Tom Wilcoxen
OIT, Jon Gottsegen
NHTSA, Leslie Nelson-Taullie


Agenda:
1. Introductions
A. Barry Bratt accepted a new position (Lt. Colonel of CSP) and will no longer be able to attend STRAC on a regular basis. Barry was the Chair Person for STRAC for 4 years. Congratulations! Major Joshua Downing will be taking over the as the voting member for CSP. Welcome!
2. Election of the new STRAC Officers:
A. Major Barry Bratt nominated Alisa Babler as Chair, 
i. No others were nominated
ii. Seconded by Crystal Soderman
iii. Unanimously approved
B. Major Barry Bratt nominated Crystal Soderman as Vice-Chair
i. No others were nominated
ii. Seconded by Alisa Babler
iii. Unanimously approved
3. Review of past Meeting Minutes.
A. Motion to approve the minutes from the October 20 meeting as written proposed by Alisa Babler.
B. Moved by Crystal Soderman.
C. Seconded by Major Joshua Downing.
D. Unanimously approved.
4. Review of the past Action items:
A. TRC to facilitate a meeting between DOR and DPD for e-crash submission:
i. Joe – Denver is planning to go electronic roughly in spring after DRIVES first rollout (Feb 21) and DPD’s upgrade of their system from VersaTerm. DOR/DRIVES will be ready for electronic crashes from new agencies. 
B. DOR will set up a technical meeting with DRIVES and DPD – Agenda item
C. FARS Blotter Update – Agenda item
D. Traffic Record Forum reports to be sent in by end of October
i. Received all of the outstanding reports by the first week of November. The reports were emailed December 14 to the STRAC members
E. DOR to send completed list of all agencies submitting e-crashes
i. Done – report was emailed to STRAC members December 14. There are 8.5 agencies on board now, 3 in testing, and 5 agencies are interested.
F. STRAC MOU Update
i. All have signed except Judicial. CDOT’s Director was going to talk to the Judicial director; however, with other priorities, the meeting has been pushed back. CSP’s Chief, Col. Hernandez, is also willing to join in the conversations. 
ii. The MOU is not required by NHSTA (it was in the past)
iii. Need a new contact at Judicial to get the e-citations going.
G. DOR Data Sharing agreements update – Agenda item (DRIVES update)
H. TRC – Update regarding e-citation from Judicial (see previous comments)
I. TRC Contract update
i. Option letter to extend the existing contract for another year has been completed. Same budget as 2016 ($297,845)
J. TRC to create a newsletter/flyer to add as attachments to the solicitations of new projects
i. Solicitations went out November 14. The newsletter/flyer was added to the STRAC webpage on the CDOT website and was sent to the stakeholders. The new form will only effect the Electronic Crash projects.
K. CDOT will discuss plan for collecting roadway data (MIRE) at the December meeting - Agenda item
L. Dave B to send out next year’s meeting invites
i. Done. A few people (Major Joshua Downing and Chris Wilson) did not receive. Dave to send out again.
ii. December 2017 meeting may need to be re-scheduled as it is currently scheduled five days before Christmas. Action Items:
1. Dave to re-send the 2017 STRAC Meeting invites

5. Status of 405C Projects:
A. 2016 – 
i. 15 projects have been completed, 2 were tabled to 2017. The 15 projects budgeted at $1,098,316; spent $1,014,001. By far, has been the largest grant year so far.
ii. Includes 5 e-citation, 4 e-crash, 2 crash records cleansing, 2 CDOT support, and 2 STRAC support projects.
1. Star project was Eagle County (Vail, Avon, and Minturn PD, and Eagle County Sheriffs Office) where 4 agencies collaborated for e-crash and e-citation.
a. NHSTA – need the Judicial Branch to be on board with accepting the e-citations before we accept any more e-citation projects. Talk to Judicial about CICJIS  as an option for the repository.
b. Discussion on the path of citations. DRIVES to include e-citations in next rollout (2018)
B. 2017 – 
i. 12 projects budgeted $918,189, all given permission to start except 2 late projects (Jeff Co and Pikes Peak (PPACG))
ii. Includes: 4 e-citation, 0 e-crash (good for DRIVES schedule), 3 LRS & Crash record cleansing, 1 crash records cleansing, 2 CDOT support, and 1 STRAC support projects. 
iii. New 2017 Project – Traffic Records Tech Support ($10,000) – which will send 4 members of STRAC to the Traffic Record Forum August 6-9 in New Orleans. 
1. Alisa Babler motions to approve
2. Major Josh Downing seconded
3. Unanimously approved 
C. $827,923 has not been budgeted. The project sheets do not match the SAP output of the final budget. Dave to update.
D. DOR will be able to accept more E-Crash projects in April.
E. Future projects – 
i. CDOT Database update as response to DRIVES
ii. DR3447 Training, Software support, etc.Action Items:
2. Maj. Downing to talk to Judicial about CICJIS as an option for the repository for e-citations
3. Dave to update the project sheets with the current budget from SAP

6. Statewide FARS Blotter Update:
A. CDOT met with OIT, with the staff changes and OIT writing the scope has been challenging. OIT has presented CDOT with options through Sales Force and Share Point. Share Point has higher yearly fees. Google Docs does not have the security needed. The scope has to be detailed and deliverables clearly defined. Looking at $125,000-150,000 for this project.
i. Share Point is not user friendly, but they showed easy to use web forms. Yearly cost $10,000. Has the ability to expand (e.g., run-a-way truck ramp crashes)
ii. Sales Force Plus is more powerful in regards to changes and reporting right off of the web service. Ability to customize the reports is user friendly as well. Has an annual fee ($10k)
1. This is harder to use and would require help from OIT to create reports. Not customizable.
B. OIT will provide a side-by-side pros and cons and possible to have presentations of both at the next meeting.
7.  Revision to the state crash form (DR3447)
A. Data Model has been completed. Still have some questions regarding the location fields which needs more discussion.
B. Transition period: DOR/DRIVES will need the form and data model for the software updates along with all of the agencies that will need to update their software systems. Will need to know how long it will take for the updates in order to set a “drop-dead” date. Need a schedule from DRIVES and then go to the LEAs
i. Is there a way we could have a universal change through the various vendors the LEAs use?
C. Next steps:
i. Form mock up to DOR by the next STRAC meeting (Feb 16). TRC to send to DOR. This will be a “back and forth” discussion
1. The TRC is looking to do a few versions due to the multiple pages
2. DOR wants the Diagrams and Narratives to have different bar codes for ease of sharing
ii. Finalize the attributes by the end of December 2016.
iii. TRC to meet with DOR January 13 to work with various agency vendors
iv. The form and manual DOR owns. Will need to create a sub-committee to work on the manual, with heavy officer involvement.
D. TRC will update the timeline and send it out
E. TRC to send out the data model to STRAC membersAction Items:
4. TRC to meet with DOR January 13 to work with various agency vendors for the new crash form
5. TRC to update the timeline on the crash form and send it to the STRAC members
6. TRC to send out the data model to the STRAC Members

8. Plan to collect MIRE (Model Inventory Roadway Elements)/FDEs in the Roadway file as per federal requirement
A. The Rule Making has been finalized finally after two years. The plan and timeline of the data collection is required, due July 1, 2017. Roadway elements are required for all public roadways. Majority of the data will include the intersection configurations and traffic control devices. Along with ADTs (Annual Daily Traffic), which CDOT has for all urban roadways and higher
B. The STRAC Strategic Plan needs to include this plan to collect the roadway elements on local roads by 7/1/2017. It would take a legislative change in order to require the local municipalities and counties to provide the information.
i. STRAC could hire a contractor to collect this data; need a plan first. 
ii. Dave will send the STRAC Strategic Plan to Phyllis for review. Phyllis will send it back with notes and comments. [bookmark: _GoBack]Action Items:
7. Dave to send the STRAC Strategic Plan to Phyllis for review on MIRE element collection. Phyllis will send it back with notes and comments.

9. Road Health Summit/Colorado Traffic Record Forum
A. Will not be covering the hotel rooms due to the billing challenges from last year. Some people registered then didn’t show up. 
B. The dates are not final yet – sometime in July
C. The bid will be targeting Eagle County. 
D. Topics STRAC would like to see are: DR3447 Revision including the data model, form, manual, and training. DR3447 Workshops (1 in the morning and afternoon). SHSP breakout session (morning and afternoon as well). Session on advantages to e-crash reporting.
E. Alisa will work with Carol on funding.
F. Interest from crime/traffic analysist from CSP and other agencies. Chris to send out information state wide.Action Items:
8. Chris to send information on the Road Health Summit statewide (other agencies, etc.).

10. DRIVES Update:
A. In testing as of now. Preparing for training January 3 through February 16. 
B. 3rd Party agencies will have license agreements ending soon. Selina is handling them.
C. Steve Monson retired; had to send a replacement for  CDL in DRIVES
D. Data Sharing: not sending real data out yet, only test data. Three fields that will not be included are Name, Address, and License Plate. 
i. CDOT and CDOR have not come to an agreement. Data sharing issue has been elevated to the directors, attorney general’s office and the governor’s office.
E. CDPHE is currently testing the ‘fictitious” data DOR sent. Their system was not able to read the XML files, they had to buy extra components to their software.
F. CSP and CDPHE have not been involved in the user agreements of viewing records. DRIVES may not be talking to the correct contact. Chris to find out.Action Items:
9. Chris to find out who the DRIVES contact is for CSP

11. Denver Electronic Crash – targeting “go-live” end of April, 2017.. DOR and DPD are moving in the right direction. The lag-time due to the data validation, makes it harder on the officers to fix.
12. TRC Update – Will start on the annual report and strategic plan; report at the next meeting.Action Items:
10. TRC to start on the STRAC Annual Report and Strategic Plan

13. Roundtable:
A. Barry – Thank you all and welcome Josh
B. Leslie – any topics for the TR forum, send to Leslie. DRIVES is a good topic
i. Attract Judicial and Drivers Licensing
ii. Changing form model
iii. System in Loveland, Colorado Interactive, able to receive reports directly from them
C. Tom (FMC) – If a grantee can tie the grant proposal to large trucks and buses, FMCA can help with funding
D. Jack – Legislative requires toxicology linkage to courts and probation officers
E. Dave B – thank you Barry!
F. Barbara – CDPHE has hired a new person to fill the Nicole’s position as statistician. Will be starting January 3 and join STRAC with Barbara
G. Alisa – A huge thank you to CSP for help with guard rail fatal crashes. 
	Next STRAC Agenda Items:
1. DOR/DRIVES update
2. State Wide Fatal Blotter status update (Alisa)
3. New crash form (DR3447) update
4. TRC Update; include STRAC Annual Plan and Strategic Plan
5. Road Health Summit/Colorado Traffic Record Forum

STRAC Voting & Officers Members:
	Name
	Agency
	Position
	Phone Number
	Email

	Babler, Alisa
	CDOT
	Chair, Voting Member
	(303) 757-9967
	alisa.babler@state.co.us 

	Bourget, David
	CDOT
	Secretary (non-voting member)
	(303) 757-9368
	David.Bourget@state.co.us 

	Davis, Glenn
	CDOT
	Sargent at Arms (non-voting member)
	(303) 757-9462
	Glenn.Davis@state.co.us 

	Downing, Joshua
	CDPS
	Voting Member
	(970) 590-1268
	Joshua.downing@state.co.us

	Hendricks, Webster
	DHS
	Voting Member
	(303) 866-7499
	Webster.Hendricks@state.co.us 

	Leigh, Stephanie
	OIT
	Voting Member
	(303) 757-9977
	stephanie.leigh@state.co.us 

	Myers, Lindsey 
	CDPHE
	Acting Voting Member 
	(303) 692-2589 
	lindsey.myers@state.co.us  

	Soderman, Crystal
	DOR
	Vice-Chair, Voting Member
	(303) 205-8303
	crystal.soderman@state.co.us 
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