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State Traffic Records Advisory Committee (STRAC)
Quarterly Meeting
Thursday, April, 21, 2016
10:00 AM to 1:00 PM
Colorado State Patrol Academy
15055 Golden Rd, Room C-4
Golden, CO 80401
Meeting Minutes

Attendees: 
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CAMSYS, Joe Fish (TRC)
JDI, Joe McCarthy (TRC)
CAMSYS, Ryan Klitzsch (TRC) (Phone)
CDHS, Webster Hendricks
CDOR/DRIVES, Salome Aguilar
CDOR/DRIVES, Anthony Finstad (Phone)
CDOR/DRIVES, Dean Frank
CDOR, Selina Baschiera
CDOR, Crystal Soderman 
CDOR, James Viano
CDOT, Alisa Babler
CDOT, Dave Bourget (Secretary)
CDOT, Glenn Davis (Sergeant At Arms)
CDOT, Kriss Espedal
CDOT, Charles Meyer
CDOT, Tara Mundt (Minutes)
CDPHE, Nicole Richmond
CDPS, Janet Allbee
CDPS, Barry Bratt (Chair)
CDPS, John Lynkiewicz
DRCOG, Northrop, Mark
OIT, Stephanie Leigh

Agenda:
1. Introductions

2. Review of past Meeting Minutes.
A. Added a name to action item #2, changed co-chair to vice-chair
B. Motion to approve minutes as circulated by Maj. Barry Bratt
C. Motion moved by Alisa Babler
D. Seconded by Janet Allbee
E. Approved
3. Review of action items from February 18 meeting minutes: 
1. Dave Bourget conducted a vote to approve meeting minutes and 2 projects via email. – Minutes and two projects approved: Firestone & Elbert Co. (4 in favor, 0 opposed)
2. Meeting to address rejected crash reports with Alisa Babler, Kevin Dietrick, Danette Christiansen (DOR) and Janet Albee. – This meeting has not yet occurred. Danette has transferred (agenda item)
3. DOR will provide a contact for DRIVES. (agenda item)
4. Discuss attendance at the next TRF at the April meeting. (agenda item)
5. Dave Bourget will post an updated 405c grant schedule (Done 2/24) and send out a solicitation for new projects. (Done 2/29)
6. DRCOG will forward solicitations for 405C projects from their mailing list. (Steve -90% sure it went out)
7. DRCOG will investigate the potential for sharing their mailing list with the rest of STRAC. (Steve –Send solicitations to DRCOG, and they will send it out)-–DRCOG sent it out.
8. Steve Monson will find out if a missing diagram would cause the record to be rejected. (Crystal sent question to IT)
9. DRCOG will contact Denver to find out why they can’t submit e- crash records. (DRCOG –No, but the TRC did- see report)
10. DOR will investigate if they will be able to accept new e-crash agencies. (yes, agenda item)
11. DOR is checking on the status of DRIVES scope issues. (agenda item)
12. DOR will ID a new STRAC representative. Probably Selina Baschiera or Crystal Soderman (agenda item)
13. TRC will give a list of deliverables and milestones in writing. (Done –revised Work Plan sent out 3/14).
14. The TRC needs to let STRAC know what is needed from them in order to complete the draft of the DR3447 form by June 30th (agenda item)
15. The TRC should contact Tracy Walter to determine who the best contact at Judicial is. (TRC-no contact yet; will investigate further)
16. Feedback on the TRC Work Plan is due by Feb. 26th. (Only received Dave B’s comments)Action Items:
1. Dave to follow up - Did DRCOG send out the project solicitations to their mailing list? (yes)

4. Status of 405C Grant Projects (2016)
A. Firestone & Elbert County projects were added and are in process to be activated.
B. Greeley’s improvement on crash records – completed
C. Avon and Vail PD/Eagle County – made significant progress
D. NHTSHA conducted a management review (advisement on funds allocated). NHTSA has warned CDOT that the 2013 funding is in danger of expiring. CDOT responded with a plan to spend this money by this May or June. STRAC needs to spend the money within 4 years.
5. FARS blotter update 
A. OIT Solutions Engineer has narrowed the decision down to two options at this point. A demo will be presented to Alisa Babler and Kevin Dietrick next week. A Google document for the form creation is one option, although it may not be secure. Security of the data is a high priority, and that security will be built into the database. 
B. CDOT/OIT is planning to send the demo for testing with CSP, Denver, Aurora, and other large PDs.
6. Road Health Summit (Keystone - June 8-10), will include the TR Conference
A. OTS and CDOT Data Management are hosting. Breakout sessions with important topics will include: New and Innovative Traffic Safety Initiatives for Law Enforcement, Aging/Older Drivers, Impaired Driving, Bicycle and Pedestrian Safety, Motorcycle Safety, General Occupant Protection; Younger Drivers, Traffic Data; Rural and Urban Infrastructure, and Distracted Driving
B. Day 3 will be the development of the SHSP Emphasis areas.
C. Conference fees and the hotel are paid for; just get there.
D. LINK: https://www.codot.gov/safety/improving-colorados-road-health-summit 
i. Traffic Data really needs a STRAC representative
ii. STRAC would like to see a session on the new crash formAction Items:
2. Dave to send link for the Road Health Summit to DOR/DRIVES and Janet Allbee (done 5/3)

7. Status update on the electronic submission of crash reports to DOR
A. DOR is still accepting agencies for E-Crash. At this time, they are unable to accept the E-Citations until after DRIVES. 
i. DOR wants Denver on board for E-Crash. Denver has not been communicative with DOR. STRAC funded grants to Denver in 2008-2009, and again in 2013, but DOR wasn’t accepting at that time. The issue going forward is that e-crashes are submitted to Denver’s internal system, and then submitted to DOR. If DOR rejects the report, it cannot be sent back to the officer for corrections.
1. STRAC suggested that a program for validation on the form be used, before the first submittal, to reduce the amount of errors. CSP has a program that does this and it works great!
ii. E-Citations that STRAC has funded are sent from the agency to the courts. DOR is unable to accept the convictions from the courts.Action Items:
3. DOR and Denver to meet to discuss rejection rates and causes of e-crash submissions.
4. DOR to look into other agencies with rejected e-crash reports.
5. CSP to put together a list of validations that they use to help Denver with e-crash.

8. DRIVES update
A. DOR is in the process of consolidating multiple (6) systems into one system (License, Driver, Vehicle Registration, Crash, etc.). Currently DOR’s staff is testing different functions on the new system.
B. Background of the vendor: FAST Enterprises built the tax systems and driver and vehicle systems for over 200 agencies throughout the United States. Faster Enterprises is customizing the system for Colorado’s needs. They offer a long term support contract as well. 
C. Phase I will be concluded February 21, 2017. Phase II will conclude approximately 18 months later. 
i. DOR is the HUB of data. Any changes to legislation will be a part of the contract. The system will be able to evolve over time as the state’s needs change (e.g., new crash report, policy making, and data sharing). Integration is the key.
D. There isn’t a date set for the rulemaking on Bulk Data. DOR is collecting information of who accesses the data, and identifying security levels. Right now, DOR has identified 3000+ stakeholders. They will consolidate them into tiers, with government agencies being on the top. 
i. The rulemaking needs to maintain the intent on which the MOU was signed by various directors throughout Colorado Departments. 
1. A few directors have changed (CDOT and CDOR) since the MOU was signed. The MOU should be resigned to include the new directors. (Send the NHTSA TR Assessment along with the MOU)
2. Does the current policies follow along with the current MOU? 
E. Any ideas, suggestions, or comments for DRIVES needs to go through DOR.Action Items:
6. Dave B to send MOU, reports, past meeting minutes, NHTSA TR Assessment, etc. to DRIVES representatives. (Done 5/3/16)
7. MOU to be resigned by all directors, send the NHTSA TR Assessment along with the MOU

9. Revision of MMUCC (Model Minimum Uniform Crash Criteria)
A. Revisions will take place this year. The first meeting will be in July, and the second meeting will be at the end of this year. Changes will be announced at the Traffic Records Forum in 2017.
i. Changes could include Marijuana data, secondary crashes, and driverless vehicles. 
1. The Attorney General has an “informal” opinion on marijuana data that cannot be shared yet. 
10. New statewide crash form
A. Targeted dates: Draft by July 1, 2016; finalize the proposed form by September 30, 2016.
B. The TRC wants to send out a survey (limiting to real needs - what data the stakeholders need) and assemble a core team (representatives from STRAC, Denver, Aurora, CSP, etc.) to interactively work through the suggestions.
i. This can be done in two phases: 
1. Phase I – will be agreeing on the “low hanging fruit”. For example: adding a check box for secondary crash.
2. Phase II – will consist of working through the suggestions that are harder to place.
C. DOR is currently building the DRIVES system off of the DR2447. The technical development will be done by August 30, 2016, and will go live on February 21, 2017. It is easier implement changes to the software when it is time to move to a new form.
D. Focus groups should include voting members of STRAC. 
E. TRC needs mailing lists (everyone send to Joe) to facilitate sending out the survey for the new crash form.
i. Alisa will create a google mail account for STRAC, and voting members will have access to it. Then the mailing lists can be condensed into one account, and emails can then be sent from that account.Action Items:
8. All STRAC members to send mailing lists to Joe McCarthy (TRC) 
9. TRC to send out the survey (done 5/20)
10. Alisa will create a Google account for STRAC. Voting Members will have access to it. (done 5/12)

11. Traffic Records Coordinator (TRC) update
A. Denver PD is excited to move forward on E-Crashes and the E-Citations (to the courts). Douglas County also wants to move forward with E-Crashes.
B. CDPHE wants integration of the data.
C. EDW (Electronic Data Warehouse) is where DOR scans all of the paper crash reports. There is currently discussion with DRIVES for integration and/or continued housing of the paper report though EDW. 
D. June would be a better time to start the new crash form revision discussions. (agenda item for the next STRAC Meeting)
12. Revision to STRAC Strategic Plan – The draft went out for comments (any highlighted areas need clarification)
A. Strategic goals for crash data and performance measures: 
i. No. 3.1 – (1.) By January 1, 2020, 80% of all crash reports will be entered into the Crash record system within 5 days after the crash. (2.) By January 1, 2020 for the electronically submitted crash records, 75% will be submitted with no errors in critical data elements.
1. Current law gives the officers 5 days after the completion of the investigation to submit the report. Investigations can take months to finish. Therefore, this measurement is not beneficial. The standard should be within 5 days of the completion of the investigation, which means the form needs another date field. 
2. DOR needs to figure out the rejection rate, and what is causing the rejections first. 
ii. No. 4.4 – DOR to respond
iii. No. 5.5 – DOR to respond
iv. No. 6.1 – CDOT to respond
v. No. 8.1 – CDPHE/EMS to respond
vi. No. 8.2 - CDPHE/EMS to respond
vii. No. 8.3 - CDPHE/EMS to respond
viii. No. 9.1 – DOR/DRIVES to respond
ix. No. 9.2 & 9.3 – Change the action to be more specific to DRIVES 
B. Responses to Joe McCarthy are due by close of business on May 16, 2016. The final will be done by May 30, 2016.Action Items:
11. STRAC Strategic Goals and Performance Measures: responses due by close of business on May 16, 2016
12. STRAC Strategic Plan will be finalized by May 30, 2016

13. Traffic Records Resource Guide
A. The goal of this resource guide is to increase interagency understanding of the various state traffic records system databases, and assist with data system integration. A handout of the proposed content has been outlined.
B. These connections should also represented: EDW to DOR, CDOT_EARS to CDOT.Action Items:
13. Traffic Records Resource Guide: Add to the connections represented: EDW to DOR, CDOT_EARS to CDOT.

14. Fast Act (Fixing America's Surface Transportation)
A. The Fast Act requires recording fatal and serious injuries of non-motorized traffic units (bicycles and pedestrians)
B. The long term requirement (by 2027) will be to have roadway data (e.g., volumes, curb types, median types, speed limits, etc.) on ALL roadways. Fast Act requires a plan by 2017.Action Items:
14. Dave B will send out the overview on the Fast Act

15. 42nd International Traffic Records Forum
A. August 7-10, 2016 in Baltimore (it normally starts on Sunday afternoon and ends Wednesday morning).
B. STRAC Requirement – attendees must provide STRAC a report on what the person has learned and how that information could help STRAC.
C. Funding is currently available for 4 people. More money can be added if needed. STRAC will need a cover letter with the expenses and all receipts for reimbursement.
D. Purposed attendees:
i. Ted Trujillo (DOR)
ii. Crystal Soderman or Selina Baschiera (DOR)
iii. Nicole Richmond (CDPHE)?
iv. Webster Hendricks (CDHS)? – will look into this
v. Chris Wilson (Crime Analyst/CSP Janet Allbee’s manager)?Action Items:
15. TR Forum: STRAC needs to know who is going by May 16, 2016

16. Election of the new STRAC vice-chair
A. DOR has not yet chosen a STRAC representative. STRAC will vote on this at the next meeting on June 23rd. 
17. Vote on 2017 proposed projects
A. Northglenn (Electronic Ticket Writer):
i. Motion moved by Alisa Babler
ii. Seconded by Stephanie Leigh
iii. Approved
B. Alamosa (E-Citation Equipment)
i. Tabled – need to know how many units? Does Alamosa already have the system?
C. Fort Lupton (Ticket Writer software and hardware upgrades)
i. Tabled – Is this supplanting? Where did the current equipment come from? Did STRAC fund this already? This has to show improvement to the crash records.
D. Arapahoe & Douglas County (Improvement of Crash Records and Geocoding) (two agencies doing the same project)
i. Motion moved by Barry Bratt– as long as the data comes back to CDOT
ii. Seconded by Crystal Soderman
iii. Approved
E. TRC – Renew contract from this year
i. Add this to the ISP for planning. Project contingent on performance this year.
ii. Motion moved by Barry Bratt
iii. Seconded by Alisa Babler
iv. Approved
18. Roundtable: 
A. David Bourget needs to collect all ISP pages for new projects – vote via email
B. Glenn Davis – Federal Grant Rules: If we bought the equipment (software/hardware, etc.) before, we can only approve and purchase again if the technology has changed. Agencies should be maintaining their own costs.
C. Stephanie Leigh – New Chief Information Officer has been chosen (no name yet). This person has GIS background, and came from within the State (EMS). 
i. Barry will send the STRAC Annual Report to the person as soon as the name is announced. Action Items:
16. David Bourget will collect all ISP pages for the new projects; voting via email
17. Barry will send the STRAC Annual Report to the New Chief Information Officer as soon as the name is announced.


Next STRAC Agenda Items:
1. DOR/DRIVES update
2. State Wide Fatal Blotter status update (Alisa)
3. Colorado’s Traffic Records/ Road Health Conference – how did it go?
4. New crash form
5. Elect a new co-chair to replace Steve from DOR
6. Logo and signature for the STRAC gmail account

STRAC Voting & Officers Members:
	Name, Agency
	Agency
	Position
	Phone Number
	Email

	Babler, Alisa
	CDOT
	Voting Member
	(303) 757-9967
	alisa.babler@state.co.us 

	Bratt, Maj. Barry
	CDPS
	Chair, Voting Member
	(970) 858-2250
	barry.bratt@state.co.us 

	Bourget, David
	CDOT
	Secretary (non-voting member)
	(303) 757-9368
	David.Bourget@state.co.us 

	Davis, Glenn
	CDOT
	Sargent at Arms (non-voting member)
	(303) 757-9462
	Glenn.Davis@state.co.us 

	Hendricks, Webster
	DHS
	Voting Member
	(303) 866-7499
	Webster.Hendricks@state.co.us 

	Leigh, Stephanie
	OIT
	Voting Member
	(303) 757-9977
	stephanie.leigh@state.co.us 

	Up for Election
	TBD
	Vice-Chair
	TBD
	TBD

	Soderman, Crystal
	DOR
	Acting Voting Member
	303-205-8303
	crystal.soderman@state.co.us 

	Richmond, Nichole
	CDPHE
	Voting Member
	(303) 692-2045
	nicole.richmond@state.co.us 

	Walter, Tracy
	Judicial
	Voting Member
	(720) 625-5507
	tracy.walter@judicial.state.co.us 
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