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DATE: May 11, 2018 

TO: Transit & Rail Advisory Committee 

FROM:  David Krutsinger, Director - Division of Transit & Rail 

 Mike Timlin, Bus Operations Manager - Division of Transit & Rail 

SUBJECT: Bustang Quarterly Update; FY 2017-18 Q3 

 

Purpose 

The purpose of this memo is to provide the TRAC the FY 2017-18 3rd quarter Bustang update on operational and 

performance measures.   

 

Action  

No action is required. 

 

Background 

The Bustang interregional express bus service went into operation in July, 2015. PD 1605 requires the Director of 

DTR to report operational and performance measures to the Committee on a quarterly basis. This quarterly update 

covers the third quarter of FY 2017/18, January 2018 through March 2018 as well as fiscal year-to-date.  

 

Details  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Total Revenue Collected Fiscal 2017-18 including RamsRoute and Bustang to Broncos is $1,455,098 
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RamsRoute –RamsRoute Year over Year Comparison Fall Semester CSU 2017/18 academic year results through  

March: 

 

 

 

 

 

 

 

 

 

 

Quarterly Safety/Collisions – There was only one collision in the period of January - March 2018 resulting in 8 total 

collisions for the first three quarters of fiscal 2017-18. This equates to a collision frequency rate of 1.29 collisions 

per 100,000 miles. This the lowest rate Ace Express has experienced since July 2015. 

 

January 17, 2018 – Bus 38011- Scraped Mirror on wall at Denver Union Station - Preventable 

 

Quarterly On-Time Performance –Departures:  

 System – 99.6% 

 West Line – 98.9% 

 North Line –99.0% 

 South Line –99.2% 

 

Schedule Changes – On December 15 CDOT added one seasonal express round trip between Glenwood Springs and 

Denver that operated through to April 1, 2018. Historically this route often had to operate “loop extra” buses from 

Denver to Frisco or Vail to cover overload situations. The “loop extra” approach risked fewer empty seats, but at 

the cost of inconveniencing passengers by requireing them to wait for the “loop” bus to be deployed. Having this 

bus “scheduled” dramatically improved service reliability, on-time performance and customer experience. Although 

the number of empty seats increased modestly (load factor dropped), the business decision paid-off with increased 

revenue as a percentage of operating cost. For the period of December 15, 2017 to April 1, 2018 the West line 

handled 1,233 more passengers than the same period in 2016-17, averaging 140 passengers per day vs 129 in 2016-

17, and achieveing a 65% farebox recovery ratio (vs 60% FY2016-17).   

 

On-Board WiFi status – Following our testing of a new router platform, the cradlepoint IBR 900, we are replacing  

the current routers to test a new model. Installation should be complete around May 1, 2018. During the six week 

test the router worked for 6 weeks virtually flawless. 

 

Grand Junction Launch –The finalized marketing plan for the Denver – Grand Junction launch includes a ride-along 

on June 22 for western slope media and leaders, a “show and tell” at Suplizio Field with Bustang Outrider partner, 

the Grand Junction Rockies. The “Maiden Voyage” launch will be June 29, 2018. 

 

Woodmen Rd. Park & Ride Relocation – Our relocation efforts have stalled. Region 2 has attempted to acquire a 4 

acre parcel just south of the current facility but the owner produced an appraisal that far exceeded the actual worth 

of the parcel in our opinion. 

 

Public Comments –  

 Requests for service from Castle Rock and the Denver Tech Center Areas 

 Service to DIA 

 Bus Overloads on the North Line 

 Park & Rides full at Woodmen Rd & Loveland Park & Ride 

Academic Year 

2017-18

Academic Year 

2016-17 Variance %+/-

# of Revenue Trips 63 58                  5                   9%

Revenue riders 2,576             2,436             140                6%

Revenue 24,472$          23,489            $983 4%

Cumulative Avg. Fare $9.50 10                  $9.50 100%

Load Factor 158% 77% 81% 105%

Farebox Recovery Ratio 127% 115% 12% 10%
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Social Media Update:  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Customer Comments 

 Requests for stops within the RTD district. 

 Requests from DRCOG to serve Lochbuie 

 Service to DIA. 

 Extension of service to Grand Junction (coming July1, 2018). 

 Many questions from the public on how to transfer tickets from the old Genfare ticket app to the 

JustRideBustang App 

 

Next Steps  

 Continue planning for future Castle Rock and and Longmont Park and Rides. 

 Complete INIT Intelligent Transportation System Integration by October 2018 

o Complete IGA with RTD 

o INIT – Contract in place                            

 Launch Denver – Grand Junction service June 29, 2018 

 Consider temporary DTC stop or service pattern with I-25 South Gap team for the duration of the 

construction period. 

 

Attachments 

Bustang operational measure graphs.  


