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Employee Name:

     

Personnel #: 

     

Class Title:

     

Position #:

     

Supervisor Name: 

     

Personnel #: 

     

Class Title:

     

Position #:

     

Reviewer Name:

     

Personnel #: 

     

Class Title:

     

Position #:

     


Evaluation Period From:
  /  /    
to
  /  /    
PURPOSE OF PERFORMANCE IMPROVEMENT RATING

 FORMCHECKBOX 

Documenting employee performance level prior to annual performance rating at end of evaluation period.

 FORMCHECKBOX 

Other, please explain:

     


[Note:  Use Section IV of the 3P Form to provide an interim rating when an employee is 1) transferring, promoting, or demoting during an evaluation period, or 2) to provide a final/annual performance rating when the employee is terminating employment with CDOT either during an evaluation period or at the completion of the evaluation period.]

PERFORMANCE IMPROVEMENT RATING

	 FORMCHECKBOX 

Level 3- Exceptional
(Consistently  exceptional performance/ achievement(s) or consistently superior achievement(s))
	 FORMCHECKBOX 

Level 2 - Successful

(Expected Performance)


	 FORMCHECKBOX 

Level 1 – Needs Improvement
(Does not meet expectations or may be progressing to meeting expectations)


DATA SUPPORTING INTERIM RATING

	     


EMPLOYEE COMMENTS

	     


Leadworker Signature (if appropriate):
Date:      


Supervisor Signature:
Date: 
Reviewer Signature:
Date: 
I
 FORMCHECKBOX 
Agree
 FORMCHECKBOX 
Disagree with the performance rating.
Date:      


Employee Signature


NOTES:


If the employee refuses to sign this form, the rater records the date on which the employee refused to sign on the line designated for the employee's signature.  An interim performance rating is not disputable under the State of Colorado Performance Management System developed by the State Personnel Director.  An interim rating is entered into SAP by authorized personnel.
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