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Round 2 Summary
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Segment Coalitions
Meeting Objectives

Update members on FRPR 2020 action plan
Gather members’ input on corridor options
Update members on previous input

Meeting Agenda

Welcome, Purpose, Introductions
Project Status

Evaluation Process

Context

Exercise and Group Discussion
Next Steps



Input Received: Group Discussion

Challenges

Alignment
First / Last Mile
Governance

Opportunities
Intercity Connection
Congestion Relief
Economic Benefits

Top Solutions

o System
Interconnectivity

 Diverse Coalitions

 Future Flexible
Technology

Most Cited Themes

Alignment
Governance
Costs



Input Received: Topics Cited in Questionnaire

Communication /

Alignments Outreach

Equity / Access

Modal

o Railroad ROW
Interconnectivity

Economic

Technology Benefits

Future Modeling

Project

Governance
Development

Highway ROW Coalition Building

Stakeholders:
Climate, Youth,

Military
Installations




Multiple Engagement Approaches: Considering Input
from Segment Coalitions + Stakeholder Interviews

Interviews

Timeframe: Finite point in project life

Level of Input: Deep dive with single stakeholder

Function: Build relationships, project intro, learn interests + concerns

Segment Coalitions

Timeframe: Ongoing through project life

Level of Input: Group brainstorming

Function: Provide project info; receive feedback
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Key Stakeholder Interviews

October 2019 - February 2020
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Interviewees

North Segment

Central Segment

South Segment

Corridor-Wide




Key Stakeholder Interviews

Objectives

Provide FRPR project status update
Understand interests, concerns, and engagement opportunities

Agenda

Overview and Purpose

Project Background

Current Status

Stakeholder (interviewee) Input



Interests

Interests

Complement / Advance Other Projects
2.3%

Site Specific

2.3%

Land Use Developmeant
2.3%

Reduce Congestion

3.4%

Equity

34%

Future Flexible

4.0%

Economic Development
4.0%

Increase Mobility Options

T
5.1%

Alignment
19.8%

Construction / Implementation
12.4%

Governance
6.8%

Connect to Local Metwork
10.2%

Technology
7.3%

Reason For Travel
T.8%

Quality of Service
9.0%




Interests - Alignment

Alignment

NW Corridor
10.5%

Connect to DIA
Connect to DUS 31.6%
15.8%
Share Freight ROW
21.1%
Use I-25 ROW

21.1%




Interests

North Central




Concerns

Concerns

Insufficient Representation in Decisio...

3.1%
Insufficent Frequency

Cost Prohibitive (to build/operate)

3.1%
Rail is old technology

4.7%
Cost Prohibitive (for riders)

3.7%
Low ridership

6.3%

Cannot Compete with Cars (Time, Ea...

18.8%

Detract from other state budget items

10.9%

No access to local community

10.9%
Negatively impact local communities

14.1%

Distrust / Historical Problems

10.9%

12.5%




Concerns

North Central




Community Engagement

Community Engagement

Leverage Government Survey

0
%c!r;;omunity Meetings Partner with local organizatior:s
6.4% 23.4%

Community Organization Meetings

6.4%
Community Events (pop ups)

8.5%

Use local government meeting / town. ..
8.5%

Use Local Government Digital Channels
12.8%

Use local government outreach

10.6%
Surveys

10.6%

Social Media
10.6%




Community Engagement

North Central South




Linking input with project
decision-making



Linking input with project
decision-making

Example: Original Vision Statement



Linking input with project
decision-making
Example: Updated Vision Statement (Using Input)
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