SOUTHWEST CHIEF & FRONT RANGE

Revised Draft Agenda

Ver. 10/21/2020

SW Chief and Front Range Passenger Rail Commission

PASSENGER RAIL COMMISSION October 23rd, 9:30-11:30 a.m

Start  Item Presenter Document

9:30 Call to Order and Introductions Jill Gaebler

9:35 Training on Colorado Open Records | Kathy Young — First Assistant Attorney Document
and Open Meetings Law General, Transportation Unit #1

10:15 Review/approval of September 25" Jill Gaebler Document
Draft Meeting Minutes #2

10:17 Public Comment Period Public

10:20 Project Director’s Report Randy Grauberger Document

#3

Southwest Chief

10:25 Tiger IX Grant Bill Craven - NMDOT

10:27 2018 PTC CRISI Grant David Krutsinger

10:30 2019 CRISI Grant:Thru-Car Randy Grauberger

Alternatives Analysis Update
Front Range Passenger Rail

Matching Funds Strategy

10:35 2020 CRISI Grant: RTC/SDP Update | Randy Grauberger
10:40 FRPR Project Update Randy Grauberger
10:50 Colorado Legislative Strategy / Local | Randy Grauberger

11:25

Confirm Next/Future Meetings
December 4", 2020

Other Items
11:00 Amtrak Update Rob Eaton
11:10 Rail Commission Funds Jeff Sudmeier - CDOT CFO

11:30

Adjourn

Jill Gaebler




