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1.1 Purpose of Program Charter

The Southwest Chlef & Front Range Passenger Rall Commiasion (Commission) Charter
documents tha Information and procedures necesaary for the CommIssioners and Colorado
Department of Transportation (CDOT) support personnat to carry out the legislatively directed
misslon set forth in Senate Bl 17-153. The Intendad audience Includes the Commissioners and
CDOT support personnel. The Charter is a public document.

1.2 Project and Program Overview
The Commission Is charged with two mission elements:

s Continuation of the existing efforts to improve and expand Amtrak's Southwest Chlef
route In Colorado, Including upgrades to rall on the existing route and extending service
to Pueblo and assessing possible service to Walsenburg; and,

o Facliitating the development of Front Range passenger rall In the [-25 corridor

Eleven voting members and two non-voting members comprise the Commission. CDOT
supporting personnel Include staff of the Division of Translt and Rall The Commlsslonem
represent Front Range Counclls of Governments/Tvizirop: 1l; , hational
frelght and passenger raliroad oompanies operaﬂng In the oorﬂdor (BNSF Rallway. Unlon
Padific Rallroad and Amtrak), & perann rop: 10,

J CDOT, Danver Reglonal Transportatlon DIaMct ) and two advocam for
passenger rall In Colorado, {irstuding-a-re %

seniation is expected to che

The Commission legisiation has no statutory sunset date which exemplifiss the long-range

nature of Its mission. Other than roll over funding from the prior Southwest Chief
Commission, the Commisalon has nc Immediate funding, but does have the authority to ralse
and expend funds from any legal source to carry out Its misslon.

2 Scope
2.1 Objectives

2,1.a The objectives of the Commission for the long-term viable operation of the Southwest
Chlef Include:

¢ Continuing the misalon of the Southwest Chief Rall Line Economic Development,
Rural Tourlsm, and Infrastructure Repsir and Maintenance Commission to coordinate
and overses sfforts by the State and local governments and cooperate with the states
of Kansas and New Mexico, Amtrak and the BNSF Railway to ensure that the track
repalrs and upgrades required for the continuation of the existing Southwest Chief rall
servica in Colorado are completed,

* That such service is extended to Pueblo, and -

Page 5of 18

Formatted: Font: Callbri Light, 16 pt

Formatbed: Font: |Default) Arlel, 16 o, Font color: Black

Formatbed: Font: Callbr Light, 18 pt, Bold
Pormatied: Normal, Left
Formatied: Font color: Biack



Soutinwest Chisf and Front Renge Passenger Rafl Commission
e That the benefits of extending such service to Walsenburg are fully explored. and-

2.1.b Tha objectives of the Commiesion for Front Range Passenger Rall Include:

s To facilitate the future of Front Range Passenger Rail and, In doing so, to specifically
develop draft legislation fo faciiitate the development of a Front Range paasenger rall
system that provides passenger rall service In and along the Interstate 25 corridor

¢ Destermine need and prerequisites for ront -ange passenger rall and create a plan
and timeline for their achlevement

Formatbed
s Obtsin a fedecaily approved Oversee-Tier 1 EIS
Colling to Pueblo segment
o Obtaln a faderally aporoved enac-service developmant plan
s Obtain Seel-leglatation to creata the actual Front Range rall governance entity (note:
this objective could be undertaken earller or later, after a tmeline for the objectives
has been set)
[ ]
Suptag 19 OLA, SO & nd [ECIC |
2.2 High-Level Requirements  Formatted: Font color: Black
The following list presents the requirements that the Commiasion must meet In order for the
project objectives to be satisfled.
» Southwest Chief
»c_In conjunction with other stakeholders, complete required track repairs and Formatied
other upgrades to ensure continuation of Southwest Chief rall service In
Colorado;
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oo Extend Southwsst Chief rail service to Puablo; and — Formatbed

ot _Fully explore the benefits of extending Southwest Chief rall service to
Walsenburg.

« Front Range Passenger Rall System In and along the 1-25 Corridor

o Develop draft legislation to facliitate development of a Front Range passenger Pormattad
rall system, to be presented to the Local Government Committes of the House
of Representatives and the Senate no later than Dacember 1, 2017.

o Elsments of developing legislation to facilitate development of a Front Range
passenger rall system Include, but are not limited to,

o Publicly supported plan for front renge passenger rall
o Federal, Stats, Local and private funds to support objectives

aral B2

o Fedamliviah accepted Tler | EIS for the sou front range segment
Faderallviii accepted Service Development Plan for front range passenger
rall
o
2.3 Major Deliverables in the First Year Pormattad: Font color: Black

o Southwest Chlef

o Grant funding application for a TIGER grant for track repairs and upgrades to
the exdsting Southwest Chief route across Colorado and nelghboring states.

o Implementation plan Including funding scurces to Implement extension of
Southwest Chief sarvice to Pueblo

o Complation of a feasibillty study to extend Southwast Chief service to
Walsenburg.

« Front Range Passenger Rall

*o_Required leglslation for the Colorado General Assembly by Decembser 1, Formatted
2017

tlal-Rrolect piuallz

2.4 Boundaries Formattad: Fort color: Black

The geographic Judsdiction of the Commission was not defined In the legislation establishing the
Commigslon beyond the Amtrak Southwest Chlef route and 1-25 Corridor and Front Range
communities named In the legislation.

The Commission will need to determine If any specific boundaries related to developing and
managing future passenger rall service in the Front Range and -the Southwest Chief
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route are necessary. If so, the Commission will have to propose that a special district be
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4 Pro, Organization LT LA
i : .. Formatbad: Left
41 Govemance Philosophy e
At the first meeting of the Commission, It was agreed that the dellberations of the Pormatted: Font: (Default) Astel, Font color: Black

Commission shall be conducted by consansus whenever possible. In this regard, the
govemnance phllosophy of the commlsslon will be one of trust, goodwlll and civic

Formatted: Font: (Default) Artal, 16 pt, Font color; Black

mindedness_beive Idsrs, Only when a disagreement L = S
arises, when an amendment m this charter Is pmposed when a financlal matter is Formatted: Fort: 11 pt
declded or when the chair deems a formal record of a declislon should be made shall a Formpttad: Fonk: 11 pt

volcs or roll call vote be taken. Any Commissloner may call for a voice or roll call vote.

Deliberations of the Commission shall be conducted In compliance wlth the State of

Colorado Sunahlne and Elhlca In Govemment requirements._hioaling: Ik
the ic and pu Formattad: Font: 11 pt
4.2 Roles and responsibilities Formttad: Fork color: Black
[ Name & | Project Role Project Responsibilities
Organization
Sal Pace, Interim Chalrperson | Person who has the authority to lead the
Pueblo County decision-making process and ensures the

Commission performs the work request by the

State Legislature as directed In $B 17-153 and

further Is responsible to direct the work of the

Commisslon te result In a Commisslon Report to
| the State Legisiature.
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Sowthwest Chisf and Front Range Passenger Rall Commission

Name & Project Role Projsct Responsibliities
Organization
Jacob Riger, | Vice Chairperson Person who supports the work of the
DRCOG Chailrperson and performs tha dutles in the
absence of the Chalrperson.
Mark Imhoff, CDOT Support Maintains the administrative record of the
CchOT Commission, provides technical support.
Rick Committee Chair— | Chalrperson of a technical committes responsible
=Name=(oin, | Southwest Chlef for the development and execution of & work
City of plan(s) regarding the committee assignmaent In
el support of the overall objectives of the
Junta Commission.
Jacob "Committea Chair - Chalmerson of a tachnical committes responsible
Rlger<Mame>, | Front-Range for the development and execution of a work
DRCOG Passenger Rall plan(s) regarding the commitiee assignment In
support of the overall objectives of the
<Qrg> Commission.
Jim Souby Govemance rep Draft a Charter for review and approval of the
ColoRall Commission
<Name> Program | Anticlpsted pald staff Poerson responsible for
O Manager$ponsor mmmnm_ewm «| | Pormatoad: Body Tee
CDOT siaff toomtnbecontonl-eiiEle-desumant-tals
2o
“Brga
ehlompuas
=<Org>
=Name> =
<Org>
| 4.3 Electronic Communications Formatved: Font color: Black
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The Commisslon may raly on electronic communlcations to conducf its dellberations
between mestings. In this regard, the Chalr may seek decislons by emall votes of the
Commissioners. While not preferred, participation In meetings of the Commission by telephone
will be avallable to Commissioners who cannot attend meatings In person.

4.4 Amendments to the Charter Formatttad: Font oolor: Black

Amendments to the Charter may be proposed by any Commiasloner at a regularly schaduled
meeting. Amendments must be adopted by a majerity of the Commissioners (6 or more voting
members).

4.5 Stakeholders (Internal and External) Formsstted: Font color: Black
Formeatted: Normal

Formetted: Font: (Defautt) Callbri

Formatied: Font: (Default) Arial, 16 pt, Font color: Black

¢ Intemai Stakeholders

o Local Govemment Organizations/representatives named In the leglslation
or appointed by the Governor

Freight Rail Companies named {UP, BNSF)

Amtrak

State govemnment organizations named In legislation {CDOT)
o Advocates appointed by the Governor

s External Stakeholders
o Concemed ocal governments and civic organizations

Rait advocates

Tourlsm organizations

Colorado economic development organizations

o 0 0

o o 0 ©

The business community
Concerned and impacted short line frelght rallroads
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Southwest Chief and Front Renge Passongoer Refi Commission

Charter approval

The undersigned acknowlecige they have reviewed the project charter for the Southwast Chilef &
Front Range Paasenger Rall Commission. Changes to this program/project charter will be
coordinated with and approved by the undersigned or their designated representatives.

PrrtMarmes

Rele:
Signature Signature
Print Name | Date | Print Name Lga_g
Title Title
Role Role
Signature Slgnature
Print Name | Date | Print Name | Date
Tile Title
Role Role
Slenature Slgngture
Print Name | Bate | Print Name | Date
htle Title
Role Rol
Signature nature
Print Name | Date | Print Name | Date
Thle Title
Role Role
slgnature Slgnature
Print Name | Date | Print Name | Date
Iitle Tile
Role Role
Signature Signature
Print Name | Date | Print Name | Date
Title Title
Rol Role
Signature
Print Name | Date
Tile
Role
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Southwest Chief snd Front Range Passenger Relf Commission
APPENDIX A: REFERENCES

Ethics Handbook, 3¢ ed., 2018, Colorado Independent Ethics Commission
(This referance was provided to sach commissloner upon appointment)

Sunshine Laws, Guide fo Colorado’s Open Meetings & Open Records Law, Colorado Freedom
of Information Coalltion, et.al. Revised, May 2015

(This reference was provided to each commiesioner upon appointmaent)

Advanced Guldeway System Feaslbllity Study (AGS) (I-70 Mountain Corrider, DIA to Eagle
County Alrport) (2012-2014)

General: https://iwww.codot.gov/projects/AGSstudy
Final Report

Interreglonal Connectivity Study {ICS) (I-25 Front Range Corridor, Fort Collins to Pusblo) (2012-
2014 and 2016-2017}

General: hitps://www.codot.goviprojects/ICS
Final Report: hitpa:,

(it says draft because therae Is one final plece of work just about to be poated for the 2016-2017
work}

North |-25 EIS Commuter Rall Update:
General: hilips:

Final Report; https:
update/n - mmuter-rail-update-final

Rocky Mountain Rait Authority (RMRA) (Precursor Study to ICS) {2007-2010)
Page 13 of 18




Southwest Chief and Front Renge Passenger Rall Commission

Genersl: hitp://irockvmountainrail.org/
Final Report: hitp://rockymountainrail.oro/RMRA Final Report.html
State of Ohlo Commuter Rall Checklist

Rall Governance Study, CDOT 2008 www:

Federal Guidance and Resources:

FRA Rallroad Corridor Transportation Plans, a Guklance Manual,

subsequent links and how NEPA Is carried out by the FHWA, FRA, FTA under the USDOT.

Tiered EIS legal structure. Although this Is a bit more FHWA centric, It Is a decent explanation of
the structure for any "tisred” EiS

hitp; org/ nchrpid HRP235-25(38

FRA Final Rule...This Is more complex language, but s FRA speciflc.
hitps:/ L 1

Further examples of actual EIS's under FRA Jurisdiction
httpa:/iwww.fra.dot.gov/Page/P0720 Tuscon-Phenelx Tier 1 EIS
hitps:/fwww.fra.dot.goviPage/P0624 Minneapolis-Duluth EA-EIS process
hitps:/iwww.fra.dot.gov/IPage/P0857 Alanta-Charlotte Tler 1 EIS

FTA Environmenta! Review Process...depending on what |e proposed to be bullt, this might be
the agency with jurladiction

Il

Front Range Reglonal Transportation Plans:
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Southwest Chisf and Front Range Passenger Rali Commission

Matro Vislon (roglonal vislon plan)

2040 Metro Vislon Reglonal Tranaportation Plan (fed-raquired ﬂnanclally oonstralned long range
Imnsporlaﬂon plan) hitos:/fdreo . 3S 20
¥

2018-2021 Transportation Improvement Program (fad-requlred Ilsﬂng of funded projects llke a
cily's capltal improvement program): https://c o/site 0 [2018
202 T tlon%20Im 20P m%20-

2017.pdf

NFRMPO 2040 RTP: hittp:/infrmpo,ora/rin!
NFRMPQ 2040 RTE: hitp:iinfrmpo,ora/transit/rie/

RTD Northwest Area Moblllity Study (NAMS) (2013-2014)

Ganeral: hitp:/Awww.rtd-fastracks.com/nams 1
Final Report:

RTD North Metro or N Line (2006-2011)

General: hitto:/iwww.rtd-fastracks.com/nm 2

EIS Documente: hitp:/www.rtd-fastracks.com/nm 118
Construction Information (2011-present):

hito:itwwer ric-fastracks com/nm 267

RTD 2016-2020 Strategic Plan™.

hitps: enver. 15-2020-: N

PPACG’s 2040 Long Rangs Transportation Plan.

Private Guidance and Rasources:

Page 16 0f 18
[insert appropriate disclaimer(s}]

Formatted: Font: Bold



BNSF Rallway Commuter /Passenger Principles

APPENDIX B: KEY TERMS

The following table provides definitions for terms relevant to this document.

Term

TIGER

Environmaental Impact
Statement (EIS) reviews

| Traneportafion infrastructure Generating Economic

Racovery Grant progrem administered by US DOT

["Unless excluded by the concerned federal agency, an

Environmental Assessment or EIS Is required in onder to
identify and provide mitigation strategles for a wide amray of
potential environmental Impacts thet exceed faderal
standards or may harmm federal protection and recovery
programs {e.g. endangered species). See Appendix A
references.

| Service Development
Plan

The Service Development Pian Is required by the Federal
Rallroad Administration before federal funding applications
will be considerad. The Plan presents and justiies the need
for the proposed rall service. The specific requirements are
contained In FRA Raliroad Corridor Transportation Plans, A
Guidance Manugl. See Appendix A references.

From SB 17-153

{8} "COMMISSION® MEANS THE SOUTHWEST CHIEF AND FRONT RANGE
PASSENGER RAIL COMMISSION CREATED IN SUBSECTION (2){a) OF THIS

SECTION.

(b) "FRONT RANGE PASSENGER RAIL SYSTEM" MEANS A RAIL SYSTEM

THAT TRANSPORTS PASSENGERS ALONG THE FRONT RANGE AND THAT MAY
INCLUDE STOPS AT THE CITIES OF FORT COLLINS, LOVELAND, LONGMONT, BOULDER,
DENVER, CASTLE ROCK, COLORADO SPRINGS, AND PUEBLO, AND INCLUDES ANY
APPURTENANT EQUIPMENT, BUILDINGS, OR FACILITIES.

{c) "FUND" MEANS THE SCUTHWEST CHIEF RAIL LINE ECONOMIC
DEVELOPMENT, RURAL TOURISM, AND INFRASTRUCTURE REPAIR AND
MAINTENANCE FUND CREATED IN SECTION 43-4-1002.
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PENDIX C: MISSION MEMBERS ctober 1, 2017
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"\:‘[ Porneatiad: Font: (Detauit) Callbrl
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Becky Karasko, Fort Collins, Director Transoortation Planning . | Formetbed: Font; (Default) Callxt
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