Resolution # TC-3048
Adoption of Policy Directive 1260.0 “Policy Governing CDOT University
(CDOTU)”

Approved by the Transportation Commission on: February 21, 2013

WHEREAS, Pursuant to § 43-1-106(8)(a), C.R.S., the Colorado
Transportation Commission is charged with formulating general policy;
and

WHEREAS, The Colorado Transportation Commission adopted Policy
Directive 1260.0 “Organizational Learning Policy” on February 18, 2010;
and

WHEREAS, Hiring for a dedicated Project Manager for CDOTU was delayed
until 2012 due to a Governor-mandated hiring freeze; and

WHEREAS, The hiring of a dedicated project manager (CDOTU Administrator)
in August of 2012 necessitates a change to Policy Directive 1260.0 to clarify
this position’s roles and responsibilities; and

WHEREAS, The revisions to the existing Policy Directive further develop
CDOTU'’s vision and strategic goals and eliminate the previous multi-layered
organizational and governance model for CDOTU; and

WHEREAS, The new model will better conform to Lean principles and
processes and follow a “best practices” organizational structure for a corporate
university.

NOW THEREFORE BE IT RESOLVED, the Commission herein approves Policy
Directive 1260.0 “Policy Governing CDOT University (CDOTU)”
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