Resolution # TC-3115
Resolution for the FY 2014-2015 Budget
Approved by the Transportation Commission on November 21, 2013

WHEREAS, § 43-1-113 (2), C.R.S. requires the Transportation Commission of Colorado
(“Commission”) to submit a draft budget allocation plan for the moneys subject to its
jurisdiction for the fiscal year beginning on July 1, 2014 to the Joint Budget Committee, the
House Transportation Committee, the Senate Transportation Committee and the Governor on
or before December 15, 2013 for their review and comment; and

WHEREAS, the Delphi workgroup—a group comprised of Director Hunt and other members
of senior management, regional transportation directors, asset managers and staff from the
Division of Transportation Development and the Office of Financial Management and Budget
as well as the regions—met on August 27, 2013 and in a 6 hour Delphi process came to
consensus on a recommendation to the Asset Management Committee of the Commission for
the FY2014-2015 budget and RAMP program (sized at $165 Million) for all asset management
programs; and

WHEREAS, on September 18, 2013, the results of the Delphi Workshop including specific
asset management projects or plans were presented to the Asset Management Committee of
the Commission, who requested certain revisions to the recommendations; and

WHEREAS, there were also revisions to the recommendations based on an update of the
Bridge Enterprise revenue projections, and an organizational change which moved
responsibility for some traffic signals from MLOS to ITS; and

WHEREAS, the chart below shows the baseline FY 2014-2015 budget recommendations
(with adjustments as noted) and the recommended FY 2014-2015 RAMP program allocations
for each asset.

(In Millions) FY15 Adjustments | FY15 Budget Delphi FY15
Delphi Recommendation | RAMP Total
Baseline to TC $165M With
Budget Average | RAMP
Surface Treatment $149.5 $149.5 $85.7 $235.2
g’idge' BE & Bridge Fixed | 35 $4.5 $139.5 $28.7 |$168.2
osts
MLOS $253.1 -$1.8 $251.3 $0.0 $251.3
Road Equipment $14.0 $14.0 $6.9 $20.9
ITS $11.6 $3.2 $14.8 $12.8 $27.6
Rockfall $5.1 $5.1 $4.0 $9.1
Buildings & Buildings COPs $9.6 $9.6 $11.2 $20.8
Tunnels $1.5 $1.0 $2.5 $9.9 $12.4
Culverts $3.6 $3.6 $6.0 $9.6
Walls $0.0 $0.0 $0.0 $0.0
Total $583.0 $6.9 $589.9 $165.2 | $755.1




WHEREAS, the Delphi presentation by the Property Program included a budget request for
$8.9 Million and RAMP request of $13.5M RAMP Program 1, and the program was
recommended to receive $9.6 Million Baseline Budget and $11.2M RAMP Program 1, which
was proposed to be allocated thus:

$9.6M Baseline Budget, including COPs:

e $2.7 Million for Certificates of Participation (COPs)
e $2.0 Million for Controlled/Deferred Maintenance
e $0.1 Million for code review

e $2.7 Million for 8 sand sheds

¢ $0.73 Million for Twin Lakes Extensions and Roof
e $1.13 Million for Crook Six Bay

e $0.24 Million for Sugar City South

$11.2M RAMP:

e $9.7 Million for Region 1 KOA Master Improvement
e $1.5 Million for Region 3 Walden Vehicle Storage Facility Replacements; and

WHEREAS, the Delphi presentation by the Tunnel Program included a baseline request for
$1.5 Million and a RAMP request of $7.4 Million of RAMP Program 1; and the Asset
Management Committee recommended that tunnels receive an additional $1.0 Million, for a
total of $2.5 Million in the baseline budget. Tunnels were recommended to receive $9.9
Million in RAMP Program 1. Proposed projects for these funds as follows:

$2.5M Baseline Budget:

e $0.5 Million for Hanging Lake Tunnel Backup Generator
e $2.0 Million for Tunnels Inspections

$9.9M RAMP:

e $4.7 Million for Eisenhower — Johnson Memorial Tunnel Switchgear

e $3.0 Million for Hanging Lake Tunnel VMS/CMS/LUS Replacement

¢ $0.9 Million for No Name Tunnel and Beaver Tail Tunnel Lighting

e $0.6 Million for Hanging Lake Tunnel CP6 Vertical Lift Doors

e $0.33 Million for Hanging Lake Tunnel Lighting (may be modified pending CDC
request)

e $0.3 Million for Hanging Lake Tunnel Emergency Power Units

e $0.05 Million for Hanging Lake Tunnel Fire Suppression Upgrade

e $0.03 Million for Wolf Creek Tunnel Cameras to Monitor Tunnel Interior; and

WHEREAS, the Surface Treatment, Bridge On-System, Road Equipment, Intelligent
Transportation Systems and Culverts programs utilize existing models or systems for
prioritizing projects, managers of those assets shall ensure the model will guide project



selection for the amount approved by the Transportation Commission Asset Management
Committee following the FY’15 Delphi presentation; and

WHEREAS, the Rockfall Mitigation program is managed through the Rockfall Management
Plan and is currently being further developed to also manage a broader range of geohazards,
and until the comprehensive geohazard management plan is formally developed, the Rockfall
Mitigation manager shall seek Transportation Commission approval of projects that in total
will not exceed the amount approved by the Transportation Commission; and

WHEREAS, at a November 20, 2013 workshop, the Transportation Commission directed staff
to increase Regional Priority Program (RPP) from $10M to $50M for the FY2015 budget. This
will be accomplished by reducing the FASTER Safety line in the FY2015 budget by $40M and
redirecting those funds to safety elements of Asset Management programs, and using the
$40M of flexible funding from those Asset Management programs to increase RPP to the
required $50M; and

WHEREAS, at the same November 20, 2013 workshop, the Transportation Commission
directed that the distribution of the FY2015 RPP funding was to be calculated using the 45%
VMT, 40% Lane Miles, 15% Truck VMT formula. This formula will sunset after the FY2015
budget and further Transportation Commission discussions will result in a formula for the
2040 Statewide Plan and for the FY2016 budget.

NOW THEREFORE BE IT RESOLVED, that the Colorado Department of Transportation’s
draft FY 2014-2015 budget allocation plan for the period of July 1, 2014, including $589.9
Million allocated to Asset Management Programs as indicated above, and $50 Million for RPP
allocated by the 45/40/15 formula for FY2015 only, is approved by the Transportation
Commission and forwarded to the Joint Budget Committee, the House Transportation and

Energy Committee, the Senate Transportation Committee and the Governor on or before
December 15, 2013.

BE IT FURTHER RESOLVED, that the Colorado Transportation Commission accepts staff
recommendations for funding RAMP Asset Management in FY 2014-2015 with modifications
outline in this resolution and with the understanding that staff will implement the projects
and spirit and intent of the plans as presented to the Transportation Asset Management
Committee or shall return to that Committee for approval of revision to those projects or
plans.
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