COLORADO DEPARTMENT OF TRANSPORTATION Branch/Region

TRANSPORTATION COMMISSION AGENDA ITEM REQUEST DR

Date
06/01/2012

Title and brief description of item

Consideration of options for the potential disposing of ten CDOT-owned buses used by the City of Colorado Springs for FREX service, as
well as reconciling funds being held by the City in escrow.

Describe the action requested of Commission

DTR wishes to inform the Commission of this issue and seek input on a list of options that will be presented by DTR staff.

Justification for Commission action

The City of Colorado Springs was originally awarded Senate Bill 1 strategic transit funding for 80% of the cost of purchasing nineteen
buses to be used for the FREX interregional bus service between Colorado Springs and Denver. When the City requested to dispose of
nine of the buses and use the proceeds for operating expenses, the Commission agreed, with the stipulation that the City relinquish its 20%
local interest and place a portion of the proceeds in escrow. The mayor of the City of Colorado Springs recently proposed to discontinue
local funding of the FREX service, which would effectively end the service in August and force CDOT to deal with how to dispose of the
ten CDOT-owned buses. While the mayor's recommendation to discontinue local funding of FREX has not yet been acted upon by the city
council, it is important that DTR plan its response in advance, given that CDOT would likely be in possession of the buses in August and
should be prepared to dispose of them rather than take responsibility for insuring and storing the buses. CDOT will also need to inform the
City of when and how to return to CDOT $220,000 being held in escrow from the bus sale proceeds.

List the potential effects of the Commission's decision

a.legal:  CDOT will take possession of a capital asset and have an obligation to insure and protect the asset effectively.

b. fiscal:  The ten buses are a significant asset, though will become a liability due to the need to insure, store and protect from

vandalism.
c. other: It would be a significant embarrassment to the Department to take possession of the buses and not have a plan in place to
promptly dispose of them, allowing them to be kept in storage and not put to good use.
Identify who will make the presentation to the Commission Estimated time needed for presentation and discussion

Tom Mauser 15 minutes

Date item should appear on the Commission agenda

06/20/2012

Should item appear on the consent agenda?

Q3 vyes no Check one

Branch Manager/Region Director Office of the Attorney General Division Director
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