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DEPARTMENT OF TRANSPORTATION
Division of Transit and Rail

4201 East Arkansas Avenue, Room 280
Denver, CO 80222

Phone: 303-757-9646

Fax: 303-757-9656

—
TION

TO: Transportation Commission

FROM: Mark Imhoff, Director, Division of Transit & Rail
DATE: April 5, 2013

RE: Regional Commuter Bus (RCB) Workshop

After discussions with Commissioner Peterson, Chairman of the Transit & Intermodal
Committee, we are scheduling a full Commission Workshop following the April 17 Road Trip.
The Road Trip is scheduled to have the Commission back to Headquarters at 3:00, and the
RCB Workshop will follow immediately.

Purpose: Establish a solid knowledge base of the RCB service and implementation plan for
the Transportation Commission. The plan is still being refined, therefore a final plan
recommendation will not be presented,; this is a work in progress. The Workshop will be an
informal, interactive work session with the Commission to present the current status of the
RCB operating plan; routes, stations/park and rides, and service schedule. An
implementation phasing plan is being developed, and this concept will be discussed. Policy
topics will also be discussed; i.e. whether RCB service should stop in communities without
connecting local transit service, and whether CDOT should accept local funding to expand
RCB service beyond the level CDOT funding alone can sustain. Input, comments, and
guestions from the Commission are encouraged.

Format: This Workshop will be informal and interactive. There will be no advance materials.
Staff will display and discuss the plan and options being considered as they exist on April 17.
Our consultant will be present to help with the technical presentation and discussion. There
is no end time defined; we can discuss as long as the Commissions desires.
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