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TODAY’S AGENDA

� Known Changes

� Potential Changes

� Steps of Evolution
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KNOWN CHANGES

� $69.5 m Allocation

� RAMP Funds
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POTENTIAL CHANGES

� Resource Allocation Methodology

� Project Selection Process
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STEPS OF EVOLUTION

� Expenditure Based Project Delivery

� Cash Management System

� Improved Monitoring and Reporting
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Questions and Input

Thank You
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