Transportation Commission of Colorado
Regular Meeting Minutes
May 16, 2013

Chairman Gary Reiff convened the meeting at 1:15 p.m. in the auditorium of
the headquarters building in Denver, Colorado.
PRESENT WERE: Gary Reiff, Chairman, District 3
Trey Rogers, District 1
Ed Peterson, District 2
Heather Barry, District 4
Kathy Gilliland, District 5
Kathy Connell, District 6
Doug Aden, District 7
Steve Parker, District 8
Les Gruen, District 9
Gilbert Ortiz, Sr., District 10
Steve Hofmeister, District 11
EXCUSED:

Steve Parker, District 8

ALSO PRESENT: Don Hunt, Executive Director
Gary Vansuch, Director of Process Improvement
Ben Stein, CFO
Tim Harris, Chief Engineer
Heidi Bimmerle, Director of Admin & Human Resources
Debra Perkins-Smith, Director of Division of Transportation
Development
Herman Stockinger, Director of Policy and Government Relations
Mike Cheroutes, Director of HPTE
Barbara Gold, Director of Audit Division
Ryan Rice, Director of Operations Division
Amy Ford, Director of Public Relations
Scott McDaniel, Director of Staff Services
Tony DeVito, Region 1 Transportation Director
Tom Wrona, Region 2 Transportation Director
Dave Eller, Region 3 Transportation Director
Johnny Olson, Region 4 Transportation Director
Kerrie Neet, Region 5 Transportation Director
Kathy Young, Chief Transportation Counsel
John Cater, FHWA
Vince Rogalski, Statewide Transportation Advisory
Committee (STAC)
AND: Other staff members, organization representatives,
the public and the news media

An electronic recording of the meeting was made and filed with supporting
documents in the Transportation Commission office.
Audience Participation
Chairman Reiff mentioned that there were 3 people signed in to address the
Commission and asked the 2 individuals from Estes Park to come forward and
introduce themselves at the microphone. The Mayor, Bill Pinkham, spoke about
congestion in Estes Park in the summer and mentioned that the town is dependent on
Tourism. He displayed and discussed a document regarding the RAMP Application the
town submitted. Chairman Reiff mentioned that all 200 RAMP projects will be reviewed
and he thanked the Mayor for his presentation. Scott Zurn, Public Works Director of
Estes Park was in attendance but, did not speak. The third person to sign in was not
present at the time of the Public Comment.
Individual Commissioner Comments
Commissioner Hofmeister reported that he had toured Segewick, Washington and
Logan Counties with Region 4 staff and mentioned that the group was well received.
Commissioner Gilliland declared that she had attended the Colorado Cooperation
Conference with Executive Director, Don Hunt and Commissioner Doug Aden and
mentioned that it was a good session with a lot of good discussion.
Commissioner Barry mentioned that she wanted to recognize Kurt Morrison for all of
his work at the Capitol and for his commitment to CDOT and the State as a whole.
Commissioner Connell confirmed that she had a great time attending the Twin Tunnel
Blast celebration on May 3 and thanked Tony DeVito and his staff for their work on the
project. She reported that she would be attending the CASTA Conference in Black
Hawk. She read a letter from the wife of Gary Baumgartner, Grand County
Commissioner, regarding some dangerous aspects of travel on State Highway 9 and
mentioned that the campaign that the group is working on is a creative way to find
transportation funding.
Commissioner Aden stated that he had attended the Colorado Cooperation Conference
and participated in a conference call with the Club 20 group discussing questions
around transportation funding options. He confirmed that he would attend the followup meeting of Club 20 being held in Grand Junction the following week. He reported
that he had the opportunity to speak at a meeting of the Colorado Contractors
Association in Grand Junction and he thanked Jim Moody and Tony Milo for giving him
time to speak regarding transportation issues.
Executive Director’s Report:
Director Hunt reported on many topics including:

 Communication with customers and stakeholders
• CDOT has many interesting programs running currently
• improvements need to be made in the communication efforts regarding the
programs
 Employee Information Sessions
• 14 sessions held across the state
• Discussions on RAMP, Boundary Changes, Systems Management and the
Operations Division
• Employees appreciated the meetings
 Ground Breaking at the Twin Tunnels on May 3
• Record breaking project
• Project staff deserves a lot of credit
 Meeting at the Governor’s Office Regarding Truck Traffic on I-70
• Ryan Rice, Tony DeVito and staff from State Patrol were in attendance
• Discussions centered on weekend truck traffic
• Confirming that everything possible is being done to manage the freight
traffic
• 12 month plan was developed to double the efforts with the Colorado Motor
Carriers Association
• Work with dispatchers to alter timing of trips for in-state trucks
 Bill Signings
• Special Fuel Tax and Electric Vehicle Fee
• Eisenhower Tunnel Fire Suppression System
 Highlights from the AASHTO Conference in Providence, Rhode Island
• States recognize that additional Federal funding for Transportation will not
come through
• 2/3 of the States are discussing Tax increases and many others are
enacting tax increases for transportation funding
• Attended many informative meetings with DOT Directors from other states
Chief Engineer Report
Chief Engineer Tim Harris began by stating he had spoken so much during the
workshops in the morning that the only thing he wanted to mention was the fact that
he had received and accepted a job offer letter for another year at CDOT and he was
proud to begin his 33rd year at CDOT.
High Performance Transportation Enterprise (HPTE) Director’s Report
Mike Cheroutes reported that there were a few items he wanted to highlight:
 HPTE Board met with the Wednesday, May 15, 2013
• Approved the FY 2014 Budget

•
•

Approved the interagency agreement for the US 36 Concessionaire
Discussed the need to adjust the toll rates on the I-25 Hot Lanes on peak
periods to adjust for bus traffic and transit time delays

FHWA Division Administrator Report
John Cater mentioned the following items:
 Opportunity to lead a tour of Colorado with FHWA Legal Council and
Environmental Staff
• Toured Controversial/Complex Projects around the state
• Denver, Pueblo, Durango and Glenwood Springs
• Met with Staff in each Region discussing projects
• Expressed appreciation to the RTD’s for the time staff spent on the
briefings
• FHWA wants to complete due diligence up front so that projects can
advance as planned
 Congratulations to the Twin Tunnels team for winning the 2013 FHWA
Environmental Excellence Award
STAC Report
Vince Rogalski declared that the STAC had met on Friday, May 10, 2013 and that the
Committee had received updates on the following topics:
 MPACT 64 Group
 Legislative Update
• TIGER IV
• 3 projects approved for advancement
 Statewide Plan
• Large discussion on change from resource allocation to program
distribution
• The Committee is understanding and reacting to the changes
o Why is there a need for planning
o Planning is necessary, as there are other issues to consider
 RAMP
• 257 pre-applications
 Enhanced NHS
• Functional classification
 Statewide Transit Plan
 Inter-regional Connectivity Study
• Cost benefit analysis
Act on Consent Agenda
Chairman Reiff stated that a motion would be entertained on the Consent Agenda
and Commissioner Connell moved for approval of the Consent Agenda. Commissioner

Gilliland seconded the motion and on a vote of the Commission, the Consent Agenda
was unanimously approved.
Approve the Special & Regular Meeting Minutes of April 18, 2013
Resolution #TC-3072
BE IT HEREBY RESOLVED, that the Transportation Commission’s Special and
Regular Meeting Minutes of April 18, 2013 are hereby approved as published in the
official agenda of the May 16, 2013 meeting Agenda.
Approval of Resolution for the Adoption of Policy Directive 1900.0 Noise
Mitigation Policy (Herman Stockinger)

Approval of Resolution for an Addition to the FY ‘2013 Over $50K Project List
(David Wieder)

Approval of Resolution for the FY 2014 Over $50K Project List (David Wieder)

Approval of the Resolution to Adopt Policy Directive 82.0 Implementation of
FTA Regulations for a Drug and Alcohol Free Workplace

Discuss and Act on the 12th Budget Supplement
Ben Stein mentioned that this would be the final Budget Supplement for FY 2013
and that it was included in the packet. He asked if there were any questions and
stated that if there were none he would request approval.
Commissioner Gilliland made a motion for approval of the Budget Supplement.
Commissioner Peterson seconded the motion. On a vote of the Commission, the
Budget Supplement was unanimously approved.
Resolution #TC-3077
Approval of the 12th Budget Supplement
BE IT RESOLVED THAT, the 12th Supplement to the Fiscal Year 2012-2013 Budget
be approved.
Discuss and Act on the Resolution for the Approval of the TIGER V Application
Chairman Reiff introduced Kurt Morrison and mentioned that he understood that the
Resolution would have a revision. Kurt Morrison confirmed that fact and mentioned
that the draft Resolution, if approved, would direct CDOT staff to put forth 3 projects
for consideration: I-25/Fillmore Street Diverging Diamond Interchange; EJMT Fire
Suppression System; and I-25 improvements from Ilex to 1st Street. Kurt mentioned
that the three projects had been recommended by the CDOT Senior Management
Team and the STAC. He stated that the seventh Whereas clause needed to be
stricken from the Resolution as it called for the projects submitted to be 1 urban and
1 rural project however, the request being made was actually for 2 urban project and
one rural project.
Commissioner Connell made a motion for approval of the Resolution with the
recommended changes of striking the 7th “Whereas” clause. Commissioner Aden
seconded the motion. On a vote of the Commission, the following Resolution was
unanimously approved.

Discuss and Act on the Resolution to approve the Intra-Agency Agreement
between HPTE and CDOT regarding US 36 Concession Agreement
Mike Cheroutes mentioned that the agreement had been discussed at length in a
meeting earlier in the day and that the approval of the Resolution was a condition to
the execution of the contract with Plenary Roads, LLC with respect to the
concessionaire agreement for US 36. Mike confirmed that the agreement was in the
nature of being a back up agreement to HPTE’s obligations of honoring the
concessionaire agreement and that it included the following details:
 First, the agreement outlines and memorializes CDOT’s Executive Director’s
obligation to make an annual budget request for funds to pay Plenary Roads
Denver for snow and ice removal and routine maintenance of the U.S. 36
general purpose lanes.
 Second, the interagency agreement creates a backup loan process between
CDOT and HPTE in the event that HPTE needs to borrow money from CDOT to
pay for an HPTE Payment Obligation Event that is contained in the anticipated
concession agreement between HPTE and Plenary Roads Denver.
 Third, through the interagency agreement, CDOT will grant HPTE a nonexclusive license over, under, upon and in the U.S. 36 and I-25 site and
managed lanes.
Mike asked if there were any questions on the Inter-Agency Agreement and
Commissioner Rogers moved for approval of the Resolution. Commissioner Connell
seconded the motion. Chairman Reiff confirmed that there had been a lengthy
workshop on the subject and that the Commission was aware that it was a
complicated agreement. On a vote of the Commission, the following Resolution was
unanimously approved.

Update: Legislative Session Wrap Up
Kurt Morrison gave an update on the Legislative Session and gave details on the
following topics:
 There were many Junior members on the Transportation Committees
• 6 educational sessions were held
• 3 sessions were CDOT sponsored
• Many SMT members came down to the Capitol to participate
• Were successful with educating new members
 710 bills and resolutions were introduced during the Session, and 100 bills
were tracked for CDOT’s interest.
 In the packet, the core 25 bills were mentioned in a table
 Significant Bills that were supported and approved:
• House Bill 1083 – Motorcycle Operator Safety Training Program
o Controls in over the program
o Reporting requirements to the Legislature
•

House Bill 1132 – Highway Vehicle Weight Limits
o Colorado was out of compliance with a Federal Weight Limit law
o With approval of the Bill, the State did not lose any Federal Funding

•

House Bill 1252 – Petroleum Storage Tank Redevelopment Fund
o $5M transferred from the Department of Labor and Employment
o Provides seed money for the Fire Suppression System at EJMT
o Example of a partnership with the Petroleum Industry

•

House Bill 1110 – Special Fuel Tax and Electric Vehicle Fee
o Overhauls Alternative Fuels Vehicle Fees
o Electric Vehicle owners do pay FASTER fees but no gas taxes
o Provides a $30 fee that goes directly to the Highway User Tax Fund

Kurt detailed the bills that were opposed by CDOT, Bills CDOT was neutral on and
the ones that CDOT’s position was “neutral with concerns”.
He mentioned that a final comprehensive memo will be provided giving information
on new bills and implementation of bills, and the changes needed to be in compliance
with State Statute.
He reported that over the summer, the TLRC will hold 8 meetings and 3 Road trips
which will include side visits with the Transportation Committees and the district’s
Transportation Commissioner during visits to the different Regions. He thanked the
Commission for their participation in the weekly meetings of the Legislative
Committee. Commissioner Peterson commended Kurt for all of his work during the
year and thanked him for his excellent communication to the Commission regarding

the activities at the State House. He requested the Commission provide a letter of
commendation to Kurt for his efforts.
Acknowledgements
Director Hunt spoke about the development of the CDOT Mobile App and mentioned
that it had received national recognition at the White House in Washington, D.C., and
recognized employees and private-sector partners who were involved in the project:
 Mindy Crane (CDOT Office of Communications); Gayle Shaw (Hub Companies);
Lucy Strong (Hub Companies; Ken DePinto (former CDOT Intelligent
Transportation Systems Branch Manager); and Stacey Stegman (former CDOT
Public Relations Director); John Williams (ITS Branch); Bruce Coltharp (ITS
Branch/retired); John Keefe (Hub Companies); Kevin Quinn (Hub Companies);
John Cronin (CEO of Hub Companies); Ryan Rice (CDOT Transportation
Systems Maintenance & Operations Branch Director); and Saeed Sobhi (CDOT
ITS Branch Manager). Those CDOT employees who worked on CDOT Mobile
but were unable to attend were John Nelson and Rod Mead, both with the
CDOT ITS Branch.
Mr. Hunt noted that "technology is a wonderful thing, but standing with technology
are all of the CDOT employees and our private sector partners who have made this
whole program possible." He noted that CDOT Mobile currently has more than
50,000 subscribers and that its trip-planning capabilities will become even more
important in the months and years ahead for an estimated 5 million Colorado
residents and an estimated 50 million annual visitors.
This public/private partnership was honored by U.S. Secretary of Transportation Ray
LaHood on May 8 as one of 12 prime examples of "Champions of Change" for
transportation solutions from more than 180 nominations across America.
Other Matters
Chairman Reiff confirmed with the gathering that there were no other matters to
come before the Commission.
Adjournment
Chairman Reiff announced that the meeting was adjourned at 2:12 p.m.

________________________________________
Herman Stockinger, Secretary
Transportation Commission of Colorado

_____________________
Date

