
STATE OF COLORADO 
DEPARTMENT OF TRANSPORTATION 

“Taking Care To Get You There”

DATE: April 16, 2014 
TO:  Transportation Commission 
FROM: Scott Richrath, Chief Financial Officer 
  Johnny Olson, Region 4 Regional Transportation Director 
SUBJECT: Flood Recovery Program Update 

Purpose 
The purpose of the presentation is to provide an update on the status of the Flood Recovery 
Program. 

Action Requested 
The items presented here are for Transportation Commission information and comment.  

Executive Summary 
Since the Flood event in September 2013, the CDOT team has made significant progress in 
the debris removal, emergency repairs, planning for permanent repairs and coordination with 
local agencies for the same.  All roads were re-opened as promised and committed by the 
Governor and CDOT by December 1, 2013.  The Incident Command Center (ICC) has been 
transitioned to a Flood Recovery Office (FRO) in Greeley.  All business related to the flood 
will be coordinated from this office moving forward.  A status of the current expenditures, 
contracts and IGAs is included in this presentation, along with an overview of the 
management system that is in place to track the ongoing progress, performance and reporting 
of all flood-related projects. 

Background 
Previous presentations to the Transportation Commission have been made.  This presentation 
provides an update for the benefit of the Commission. 

Details   

This presentation summarizes: 

- Flood recover work completed to-date 
- Potential for Spring run-off issues 
- Emergency Response construction contracts status 
- Collaboration with the multitude of contractors involved in recovery 
- Locations of CDOT Permanent Repair projects 
- Status of Local Agency Permanent Repair IGAs 
- Coalition of “stream teams” formed for master planning in the Big Thompson, 

St.Vrain, and Coal Creek corridors 
- Transition from the ICC to the FRO 
- Management systems in place to track and report on all projects in the Flood Program 



Key Benefits  
The Flood event caused significant damage and disruption to the people and assets of 
Colorado.  This update demonstrates CDOT’s significant progress, responsiveness and 
diligence related to the recovery effort.   

Next Steps  
CDOT will continue to provide regular updates on the Flood Program to the Commission.  
By continuing to provide these updates, full understanding and transparency of flood-related 
efforts and progress will be available for comment and input from the Commission. 

Attachments 
(1) Flood Update Powerpoint Presentation dated April 16, 2014, by Johnny Olson 



Transportation Commission  
Flood Update  April 16, 2014 
Johnny Olson, Region 4 Regional Transportation Director 



Flood Recovery Scope  

• $478 million current estimated cost of repair 
• Includes all State Emergency Repairs and 29 

Permanent Repair Projects 
• Plus $163 million local agency estimated repairs 
–  72 Emergency Repair Projects 
– 66 Permanent Repair Projects  

• FHWA has signed 75 DDIR’s 
• 32 Master IGA’s needed 
– 3 IGAs fully executed   
– Larimer, Weld and Boulder Counties revised IGAs are 

awaiting final signatures from local agency.  
 



Spring Runoff Issues  

• Monitoring temporary work closely  
• Summer storms could also be a concern 
 



ER Construction Contracts  

• 39 Emergency Response 
Construction Contracts 

• $60.9 m - Total Purchase 
Order (PO) Value  

• $47.9 m Amount paid to 
date – not all invoices in yet 

• 79% paid by March 19th  
• Improved process with 

contractors and CDOT  



Stream Team Coalitions 

• DNR/CWCB working with Local 
Communities to develop Watershed 
Master Plans – GOCO trail funds 

• CDOT provided Hydrologic 
Evaluations for the various 
watersheds 

• CDOT staff will be involved in the 
Master Planning efforts 

• Coalitions/Master Plans are in the 
beginning stages for: 
– Big Thompson  
– St. Vrain 
– Coal Creek  

 
 



Transition for ICC to Flood Recovery 
Office (FRO) 

March 31, 2014 “Stand down” ICC in Loveland  
 
April 1, 2014  Flood Recovery Office opens in Greeley  
 

• Oversight of Flood related activities between CDOT Regions, 
Flood Recovery Office and Flood Recovery Business Office in 
Denver at CDOT Headquarters.  
 

• Project Development and design work will follow CDOT’s 
normal project process   
 

• All debris issues, local agency projects, and final project 
documentation coordinated through the Flood Recovery 
Office. 

  

Greeleyyyyyyyyyyyyyyyyyyyyyyyy  



Roles & Responsibility 

Flood Recovery Office (FRO) Role 

• Oversight and coordination of flood recovery projects 
• Liaison with FHWA & FEMA 

– single point of contact (Kyle Lester) 
• Conflict resolution between federal and state agencies 
• Local Agency Coordination Lead 
• Risk and Resiliency Coordination 
• Initial communication to PMO 
• Finals Engineer 
• Direct connection to flood business office 
• Document control assistance and compliance 

 
 



Flood Recovery Office (FRO) 

 
Flood Program Management System  



Flood Program PMO Dashboard 
Overview 

System reflects a 
summary box for the 
total program and 
each individual sub-
program  



Flood Program PMO Dashboard 
Overview 

Each summary box 
includes key 
progress and 
performance 
metrics – clicking 
on the box takes 
the user to a detail 
Performance 
summary 



Flood Program PMO Dashboard 
Overview 

Performance tab 
reflects Project 
Status, 
Performance and 
the distribution of 
projects by Region, 
County, or 
Manager 



Flood Program PMO Dashboard 
Overview 

Projects tab 
reflects a tabular 
list of all projects 



Flood Program PMO Dashboard 
Overview 

Milestones tab 
reflects the 
planned milestone 
dates for all 
projects 



Flood Program PMO Dashboard 
Overview 

Project tab will 
reflect detail 
project schedules, 
in Gant form, once 
schedules have 
been developed 
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