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DATE: August 21, 2014 
TO: Transportation Commission 
FROM: Josh Laipply, Chief Engineer 
 Scott Richrath, Chief Financial Officer 
SUBJECT: Program Management Workshop  
 
Purpose 
The Program Management Workshop provides the Transportation Commission with 
an update on the delivery of programs and significant projects. This month there is 
a focus on RAMP Partnership and Operations. 
 
Action  
The program management items presented here are for Transportation Commission 
information and comment. As we continue to develop program management 
reports, input from the commission on which types of reports clearly present 
program status is valuable. 
 
Details   
 
Program Management Update 
A primary performance metric for the integration of Cash Management and 
Program Management is the cash balance. Included in the Powerpoint is a diagram 
reporting actual cash balances for all CDOT funds—including Local Agency, Flood, 
etc.—against our path to target that has been set.   
 
This month’s presentation includes a focus on the RAMP Partnership and 
Operations program. The Transportation Commission receives updates monthly for 
all programs and receives a rotating focus into individual programs. These updates 
are included in the attached PowerPoint presentation.  
 
Similar to last month, a status update of Significant Projects or those projects 
greater than $25 M is provided. 
 
Our focus on RAMP Partnership and Operations projects breaks them into tiers 
similar to the method used for significant projects. 
 

4201 E. Arkansas Ave., Room 262 

Denver, CO 80222 
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Update on the RAMP Partnership and Operations Intergovernmental 
Agreements (IGAs) 
More than two thirds of the IGAs needed for RAMP are either signed or in the 
signature process. This month we show a forecast of our plan to get all of the IGAs 
signed by December 31st. 
 
Budget Supplement Information  
The Eastbound Peak Period Shoulder Lanes Project is included in the budget 
supplement to fund a second Construction Management General Contractor (CMGC) 
package of work. With this action, the project will track in the green catorgory for 
RAMP funding. Future CMGC work packages (other CDOT funds) may return this 
project to the Transportation Commission for further budget action. 
 
A memorandum discussing project cost estimates and funding is included with the 
budget supplement. 
 
Next Steps 
CDOT staff will continue to make regular Program Management updates through 
workshops on the Commission agenda. These workshops will be jointly developed 
by the Chief Financial Officer and the Chief Engineer since the agency is adopting 
project delivery and financing methods that integrate cash management and 
program management. 
 
Attachments 

1. Powerpoint Presentation 
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Program Management Update
August 20, 2014
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Cash & Equivalents
Target Balance

As of August 6, 2014

RAMP
Announced

Target Established
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PMO Reporting Overview
by Program

Program

Financial Performance
($Millions) Schedule Quarterly

RotationProgram
Expenditure

through
6/23/2014

Program
Expenditure

through
7/18/2014

$
Change SPI

Flood $94.3 $97.0 $2.7 0.86 Oct.

RAMP P&O
(Local Agency)

$1.0 $1.1 $0.1 0.77 Oct.

RAMP P&O (CDOT) $71.1 $78.3 $7.2 0.52 August

RAMP P&O (Overall) $72.1 $79.4 $7.3 0.54 August

Other CDOT
Projects

N/A N/A N/A N/A August

2014/2015 Asset
Management

$288.4 $318.8 $30.4 0.51/0.53 Sept.

Safety Projects N/A N/A N/A N/A Sept.

Totals $454.8 $495.2
Notes: Asset Management expenditures are a combination of 2014 and 2015. Asset Management
expenditures include MLOS and Roadway Equipment while these are excluded in the overall
program SPI. N/A – Program in development and data not available at this time.

As of July 18, 2014
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PMO Reporting Overview
by Program

N/A – Master Program Schedule still in development,
no data available.

Total Cumulative Program Amounts are for the duration of the program.
Program amounts and duration vary for each program.

Program Under Development. No data available.

Program Under Development. No data available.

As of July 18, 2014

SPI This
Month

SPI Last
Month

0.86 0.89

0.54 0.73

0.77 0.73

0.52 0.73

N/A N/A

0.53 0.52

0.51 0.41

N/A N/A

N/A N/A

Note: Asset Management expenditures include MLOS and Roadway Equipment
while these are excluded in the overall program SPI.

0% 20% 40% 60% 80% 100%

Total ($2.9 B)

Safety Projects

2014 Asset Management ($622.9 M)

2015 Asset Management ($620.42 M)

Other CDOT Projects

RAMP P&O CDOT ($591.0 M)

RAMP P&O Local Agency ($113.0 M)

RAMP P&O Total Program ($704 M)

Flood ($200.9 M)

Financial Performance

Expenditure (%) Encumbered (%) Unencumbered (%) Unbudgeted (%)
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Status of Significant Projects

As of July 18, 2014

Ti
er

1

C-470 Managed Lanes, Kipling to I-25 1 $214.0 0% D

I-25 & Cimarron Interchange Recon D-B (RAMP) 2 $95.0 2% D

I25A Pueblo Ilex Design Build (RAMP Non-BE) 2 $32.2 0% D

I-70 East Corridor 1 $77.0 40% D

I-25 and Arapahoe Rd Interchange CMGC (RAMP) 1 $74.0 1% D

Grand Avenue Bridge, Glenwood 3 $98.6 13% D

Twin Tunnels WB Widening Pkg 1 (RAMP HPTE) 1 $55.0 27% D

SH 9 Grand Co Safety Improv (RAMP) 3 $46.0 0% D
I-25 Santa Fe Alameda Interchange Recons 1 $31.9 0% D
Federal Blvd: 6th to Howard Recon & Improv (RAMP) 1 $29.2 0% D
I-76:East of Crook to Sedgwick Phase I 4 $26.3 15% D
EJMT Fire Suppression Sys D-B (RAMP) 1 $25.8 2% D
US6 & SH93: 19th St. Intersection Grade Sep (RAMP) 1 $25.0 0% D

$830.0 38%
13

Totals
Number of Projects in Design as of July 18, 2014

Phase

Ti
er

2
Ti

er
3

Project Name Reg.
Total Project
Cost Estimate

(Millions)
Expenditure %

US36  Managed Lane Reconstruction (Phase 1 & 2) 1 $304.8 67% C
US6 Bridges Design-Build 1 $132.0 39% C
I-70 EB Twin Tunnel Widening Project 1 $106.4 83% C
I-25 Managed Lanes: US 36-120th Ave 1 $71.4 16% C
I-25 Widening North of Colorado Springs 2 $71.1 66% C
I-225 Parker Road to Mississippi Ave 1 $62.9 75% C
120TH Ave Connection Phase II 1 $59.8 47% C
HPTE US 36 Phase II to Foothills Blvd 1 $57.5 51% C
I-76 Fort Morgan to Brush (Phase III) 4 $46.9 70% C
Woodmen-I 25 to Powers 2 $36.0 82% C
Peoria-Smith: Grade Separation 1 $33.8 9% C
I-25:Santa Fe Interchange Reconstruction 1 $33.8 81% C
US6: Wadsworth  Interchange & 4-14th Ave 1 $32.5 68% C
US 287:SH1 to LaPorte Bypass (RAMP) 4 $42.3 25% C
I-70 Tower to Colfax 1 $31.9 23% C
SH88: Cherry Creek Bridge Repair - FBR 1 $30.1 38% C
I-70 Eastbound PPSL (RAMP) 1 $50.1 8% C

$1,203.4 38%
17

Totals
Number of Projects in Construction as of July 18, 2014

Ti
er

1
Ti

er
2

Ti
er

3

Total Project
Cost Estimate

(Millions)
Expenditure % PhaseProject Name Reg.

Total Project Cost Estimate (Millions)

$2,033.4
Total Projects

30

Preconstruction Construction
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Status of Significant Projects

As of July 18, 2014

C-470 Managed Lanes, Kipling
to I-25 (RAMP)

US36  Managed Lane
Reconstruction (Phase 1 & 2) US6 Bridges Design-Build I-70 EB Twin Tunnel Widening

Project
Design Construction Construction Construction

Unbudgeted (Millions) $208.4 $0.0 $0.0 $0.0
Unencumbered (Millions) $1.9 $19.2 $7.6 $11.3
Encumbrance (Millions) $3.6 $81.6 $73.0 $7.2
Expenditure (Millions) $0.1 $204.1 $51.4 $87.9

$0.0

$50.0

$100.0

$150.0

$200.0

$250.0

$300.0

$350.0

(M
ill

io
ns

)

Tier 1 (Greater than $100M)
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Status of Significant Projects

As of July 18, 2014

I-25 &
Cimarron

Interchang
e Recon D-
B (RAMP)

I-70 East
Corridor

I-25 and
Arapahoe

Rd
Interchang

e CMGC
(RAMP)

Grand
Avenue
Bridge,

Glenwood

Twin
Tunnels

WB
Widening

Pkg 1
(RAMP
HPTE)

I-25
Managed
Lanes: US
36-120th

Ave

I-25
Widening
North of
Colorado
Springs

I-225
Parker
Road to

Mississippi
Ave

120TH Ave
Connection

Phase II

HPTE US
36 Phase II

to
Foothills

Blvd

Design Design Design Design Design Const. Const. Const. Const. Const.
Unbudgeted (Millions) $4.6 $0.0 $67.9 $83.2 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
Unencumbered (Millions) $88.0 $33.6 $4.2 $0.0 $0.6 $6.4 $0.5 $1.8 $26.2 $5.7
Encumbrance (Millions) $0.8 $12.4 $1.5 $2.8 $39.5 $53.7 $23.7 $14.2 $5.6 $22.6
Expenditure (Millions) $1.5 $31.0 $0.4 $12.6 $14.9 $11.3 $46.9 $47.0 $28.0 $29.2

$0.0

$20.0

$40.0

$60.0

$80.0

$100.0

$120.0

(M
ill

io
ns

)

Tier 2 (Between $50M and $100M)
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Status of Significant Projects

As of July 18, 2014Note: I-70 Eastbound PPSL is a  new project added to list.

SH 9
Grand

Co
Safety
Improv
(RAMP)

I-25
Santa

Fe
Alamed

a
Interch

ange
Recons

Federal
Blvd:
6th to

Howard
Recon

&
Improv
(RAMP)

I-
76:East

of
Crook

to
Sedgwi

ck
Phase I

EJMT
FSS

(RAMP)

US6 &
SH93:

19th St.
Interse
ction
Grade

Sep
(RAMP)

I-76
Fort

Morgan
to

Brush
(Phase

III)

I25A
Pueblo

Ilex
Design
Build

(RAMP
Non-
BE)

Wood
men-I
25 to

Powers

Peoria-
Smith:
Grade

Separat
ion

I-25
Santa

Fe
Interch

ange
Reconst
ruction

US6:
Wadsw

orth
Interch
ange &
4-14th

Ave

US
287:SH

1 to
LaPorte
Bypass
(RAMP)

I-70
Tower

to
Colfax

SH88:
Cherry
Creek
Bridge

Repair -
FBR

I-70 EB
PPSL

(RAMP)

Design Design Design Design Design Design Const. Design Const. Const. Const. Const. Const. Const. Const. Const.
Unbudgeted (Millions) $45.5 $0.0 $29.2 $0.0 $0.0 $25.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $23.2
Unencumbered (Millions) $0.5 $0.0 $0.0 $3.6 $25.3 $0.0 $1.6 $4.5 $4.0 $0.0 $1.6 $8.0 $30.3 $0.0 $3.0 $6.0
Encumbrance (Millions) $0.0 $31.9 $0.0 $18.9 $0.0 $0.0 $12.5 $27.7 $2.6 $30.9 $4.9 $2.5 $1.3 $24.5 $15.8 $17.1
Expenditure (Millions) $0.0 $0.0 $0.0 $3.9 $0.5 $0.0 $32.8 $0.0 $29.4 $2.9 $27.2 $22.0 $10.7 $7.4 $11.3 $3.9

$0.0

$10.0

$20.0

$30.0

$40.0

$50.0

$60.0

(M
ill

io
ns

)

Tier 3 (Between $25M and $50M)
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Status of Significant Projects

As of July 18, 2014

I-25 &
Cimarron

Interchang
e Recon D-
B (RAMP)

I-25 and
Arapahoe

Rd
Interchang

e CMGC
(RAMP)

Twin
Tunnels

WB
Widening

Pkg 1
(RAMP
HPTE)

SH 9 Grand
Co Safety

Improv
(RAMP)

Federal
Blvd: 6th

to Howard
Recon &
Improv
(RAMP)

EJMT FSS
(RAMP)

US6 &
SH93: 19th

St.
Intersectio

n Grade
Sep

(RAMP)

I25A
Pueblo Ilex

Design
Build

(RAMP
Non-BE)

US
287:SH1 to

LaPorte
Bypass
(RAMP)

I-70 EB
PPSL

(RAMP)

C-470
Managed

Lanes,
Kipling to I-
25 (RAMP)

Design Design Design Design Design Design Design Design Const. Const. Design
Unbudgeted (Millions) $4.6 $67.9 $0.0 $45.5 $29.2 $0.0 $25.0 $0.0 $0.0 $23.2 $208.4
Unencumbered (Millions) $88.0 $4.2 $0.6 $0.5 $0.0 $25.3 $0.0 $4.5 $30.3 $6.0 $1.9
Encumbrance (Millions) $0.8 $1.5 $39.5 $0.0 $0.0 $0.0 $0.0 $27.7 $1.3 $17.1 $3.6
Expenditure (Millions) $1.5 $0.4 $14.9 $0.0 $0.0 $0.5 $0.0 $0.0 $10.7 $3.9 $0.1

$0.0

$50.0

$100.0

$150.0

$200.0

$250.0

(M
ill

io
ns

)

RAMP Projects
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Status of RAMP Projects

As of July 18, 2014
Note: I-25 North Project, we are tracking the RAMP Request amount until
other P3 funding can be determined.

I-25 North Managed Lanes C-470 Managed Tolled Express
Lanes: Kipling to I-25 HPTE P3 Development Fund Westbound Twin Tunnels

Expansion
Unbudgeted (Millions) $46.61 $208.44 $200.00 $0.00
SAP Remaining Project

Budget (Millions) $7.69 $1.87 $0.00 $0.65

SAP Encumbered (Millions) $5.64 $3.57 $0.00 $39.49
SAP Expenditure (Millions) $35.05 $0.13 $0.00 $14.86

$0.00

$50.00

$100.00

$150.00

$200.00

$250.00

(M
ill

io
ns

)

HPTE P3
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Status of RAMP Projects

As of July 18, 2014

I25A Pueblo Ilex
to 1st Non-BE)

US 6 and SH 93:
19th St.

Intersection
Grade Separation

Colorado Blvd. in
Idaho Springs:

Phase 2 & Phase
3, and

Devolution

Federal Blvd: 6th
to Howard

Reconstruction
and Multimodal
Improvements

I-25/Arapahoe
RD Interchange

I-25 and
Cimarron

Expressway

SH 9  : CO Grand
County Safety +

Wildlife

Unbudgeted (Millions) $1.05 $25.00 $21.68 $29.18 $67.90 $4.59 $44.65
SAP Remaining Project

Budget (Millions) $4.50 $0.00 $0.05 $0.00 $4.17 $88.04 $0.53

SAP Expenditure (Millions) $0.00 $0.00 $0.15 $0.00 $0.45 $1.54 $0.83
SAP Encumbered (Millions) $27.66 $0.00 $0.02 $0.00 $1.48 $0.83 $0.00

$0.00

$10.00

$20.00

$30.00

$40.00

$50.00

$60.00

$70.00

$80.00

$90.00

$100.00

(M
ill

io
ns

)

Public-Public Partnerships: Large Projects $20M +
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Status of RAMP Projects

As of July 18, 2014

EJMT FSS

SH 2 in
Commerce City
Widening and

Devolution

I-25 Fillmore
Interchange

Diverging
Diamond

Interchange (DDI)
Conversion

I-70 Simba Run
Underpass (Vail

Underpass)

SH 9 - Frisco to
Breckenridge:
Iron Springs

Alignment and
Vail Pass Multi-

use Path
Devolution

SH 62 Ridgeway
Street

Improvements
(pending

approval of local
match)

US 287: Conifer
to Laporte Bypass

Other Funds (Millions) $0.84 $5.45
Unbudgeted (Millions) -$0.84 $18.61 $6.53 $19.70 $20.16 $11.98 -$5.45
SAP Remaining Project

Budget (Millions) $25.31 $0.00 $13.14 $0.46 $1.17 $0.65 $30.27

SAP Encumbered (Millions) $0.00 $0.00 $0.06 $0.51 $0.68 $0.55 $1.29
SAP Expenditure (Millions) $0.53 $0.00 $3.57 $0.13 $0.00 $0.11 $10.71

$0.00

$10.00

$20.00

$30.00

$40.00

$50.00

$60.00

(M
ill

io
ns

)

Public-Public Partnerships: Medium Projects $10M-$19.9M
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Status of RAMP Projects

As of July 18, 2014

US 50 /
SH 45

Intercha
nge,

Wills to
Purcell

SH 67 in
Victor

Devoluti
on (cash
payment

)

US 160
Turnouts

US 24
Business

Route
Devoluti
on (cash
payment

)

US50 /
DOZIER /
STEINME

IER

SH 21 /
OLD

RANCH
RD

INTERCH
ANGE

SH 6 / SH
13 in
Rifle

Devoluti
on

I-70
Eagle

Intercha
nge

Upgrade
(Impr

Phase 2)

I-70 Exit
31

Horizon
Drive

Roundab
outs

US 550
Sky

Rocket
Box

Culvert
Replace

ment

SH 172 /
151

Signaliza
tion

SH 145
at CRP
Safety

Improve
ments

US 285
Antonito

Storm
Drainage
System
Replace

ment

US 24
Enhance

ment
Project

in Buena
Vista

Other Funds (Millions) $0.52 $5.06
Unbudgeted (Millions) $7.75 $0.00 $0.83 $2.60 $1.31 $0.00 $5.60 -$0.52 $5.25 $1.84 $1.53 $1.14 -$5.06 $2.50
SAP Remaining Project

Budget (Millions) $0.23 $0.00 $0.19 $0.00 $0.03 $0.15 $0.00 $0.00 $0.00 $0.16 $0.10 $0.33 $7.38 $0.00

SAP Encumbered (Millions) $0.18 $0.31 $0.00 $0.00 $0.16 $9.66 $0.00 $7.91 $0.00 $0.00 $0.17 $0.03 $0.06 $0.00
SAP Expenditure (Millions) $1.84 $0.00 $0.00 $0.00 $0.00 $0.55 $0.00 $2.49 $0.00 $0.00 $0.00 $0.16 $0.36 $0.00

$0.00

$2.00

$4.00

$6.00

$8.00

$10.00

$12.00

$14.00

(M
ill

io
ns

)

Public-Public Partnerships: Small Projects < $10M (CDOT)
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Status of RAMP Projects

As of July 18, 2014

US 40
IMPROVE
MENTS IN

FRASER

US 34 in
Estes Park
Improvem
ents and
Devolutio

n

SH 14 /
Greenfield

s Ct. -
Frontage

Rd.
Relocation

and
Intersectio

n
Improvem

ents

SH 392 &
CR 47

Intersectio
n Safety

Improvem
ents

US 34 &
CR 49

Intersectio
n Safety

Improvem
ents

SH 392 &
CR 74

Intersectio
n Safety

Improvem
ents

Turning
Lanes at

US 34 and
County
Road H

Turning
Lanes at
US 385 &
YCR 33.6

Turning
Lanes at
US 34 &

YCR J

SH 119:
(Diagonal)

30th to
Foothills
Parkway

Multi-
modal

Improvem
ents

Project

SH 119
Boulder
Canyon

Trail
Extension

US 160 /
Wilson
Gulch
Road

Extension

Unbudgeted (Millions) $2.15 $16.01 $2.10 $3.69 $0.39 $2.25 $0.50 $0.61 $0.48 $4.80 $5.47 $6.40
SAP Remaining Project

Budget (Millions) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

SAP Encumbered (Millions) $0.00 $0.00 $0.00 $0.00 $1.81 $0.00 $0.00 $0.00 $0.00 $0.56 $0.00 $0.00
SAP Expenditure (Millions) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.21 $0.00 $0.00

$0.00

$2.00

$4.00

$6.00

$8.00

$10.00

$12.00

$14.00

$16.00

$18.00

(M
ill

io
ns

)

Public-Public Partnerships: Small Projects < $10M (Local Agency)
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Status of RAMP Projects

As of July 18, 2014

SH-47 South
of El Rancho

Safety
Shoulders

State
Highway

Signal
Upgrades -

Phase I -
Colfax
Signals

State
Highway

Signal
Upgrades -
Phase III -

Denver
Slipfit Traffic

Signals

State
Highway

Signal
Upgrades -

Phase I -
Santa Fe

and Evans
Traffic
Signal

New Traffic
Signal

Controllers
for

Congested
Corridors in
the Denver
Metropolita

n Area

New Ramp
Meters and
Ramp Meter

Upgrades

Adaptive
Signal

Control -
US85

Greeley

Loveland I-
25 and

Crossroads
Blvd. Anti-
Icing Spray

System

Loveland
Road

Weather
Information

System
(RWIS)

Update /
Expansion

Adaptive
Signals on

US 34
Bypass in
Greeley

Unbudgeted (Millions) $0.06 $1.48 $0.90 $0.87 $1.06 $0.97 $0.75 $0.25 $0.38 $0.50
SAP Remaining Project

Budget (Millions) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

SAP Expenditure (Millions) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
SAP Encumbered (Millions) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00

$0.20

$0.40

$0.60

$0.80

$1.00

$1.20

$1.40

$1.60

(M
ill

io
ns

)

Operations Projects (Unbudgeted) Page 1 of 2

01 Program Management Workshop: Page 17 of 29



Status of RAMP Projects

As of July 18, 2014

Fiber
Optics and

ITS
Devices
on I-76

Adaptive
Signals on

SH 119
Airport
Rd. to

Zlaten Dr.
in

Longmont

Adaptive
Traffic
Signals
System

along US
287 (Main

St.) in
Longmont

Fiber
Optic

Backbone
- I-

25(Pueblo
to

Walsenbu
rg); and

US 285 (C-
470 to

Conifer)

I-70
Mountain
Corridor
Wireless

Improvem
ent

CDOT ITS
Informatio
n Kiosks-

Pilot
Project

Enhanced
Traffic

Incident
Managem

ent
Software -

Phase II

Integratio
n of CAD
Dispatch
Systems -
Phase 1

Upgrade
Snow
Plows
with

Advanced
Instrumen

tation

Maintena
nce

Decision
Support
System
(MDSS)

Enhancing
Incident

Detection
Capabilitie

s

On-Scene
Incident

Command
Vehicles

Communi
cation

Equipmen
t

Unbudgeted (Millions) $11.00 $1.85 $1.76 $7.00 $5.30 $0.48 $2.00 $0.25 $0.30 $0.25 $0.39 $0.18
SAP Remaining Project

Budget (Millions) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

SAP Expenditure (Millions) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
SAP Encumbered (Millions) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00

$2.00

$4.00

$6.00

$8.00

$10.00

$12.00

(M
ill

io
ns

)

Operations Projects (Unbudgeted) Page 2 of 2
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Status of RAMP Projects

As of July 18, 2014Note: I-70 Eastbound PPSL is not showing on this list.

Continuous
Flow Metering

(CFM),

I-76 at 88th
Ave.

Interchange
Improvements

(MP 10)

US 285 at
Mount Evans

Blvd./Pine
Valley Rd. (MP

229)

I-70 at
Grapevine Rd.

(MP 256.0)

US 24 / Judge
Orr Rd.

Intersection
Improvement

US 50 / Dozier
Ave.

Intersection
Improvement
(companion

project to
2-20)

US 50 / Purcell
and US 50 /
McCulloch

Intersection
Improvement
(companion
project to 2-

33)

US 50 / 32nd
Ln., US 50 /

Cottonwood
Ave., US 50 /

34th Ln.
Intersection

Improvements

I-70 Vail Chain
Station

Improvements

Other Funds (Millions) $0.03
Unbudgeted (Millions) $2.36 $0.77 $0.03 -$0.03 $1.90 $0.81 $0.45 $2.43 $4.10
SAP Remaining Project

Budget (Millions) $0.03 $0.15 $0.00 $0.00 $0.08 $0.03 $0.12 $0.07 $0.12

SAP Encumbered (Millions) $0.13 $0.09 $0.39 $0.22 $0.01 $0.16 $0.18 $0.00 $0.27
SAP Expenditure (Millions) $0.01 $0.02 $0.00 $0.00 $0.02 $0.00 $0.45 $0.01 $0.00

$0.00

$0.50

$1.00

$1.50

$2.00

$2.50

$3.00

$3.50

$4.00

$4.50

$5.00

(M
ill

io
ns

)

Operations Projects (Budgeted) Page 1 of 2
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Status of RAMP Projects

As of July 18, 2014Note: I-70 Eastbound PPSL is not showing on this list.

I-70 GW
Canyon
Variable

Speed Signing

US 40 East
Berthoud

Pass Remote
Avalanche

Control
System Pilot

Program
(Stanley Slide

Path)

Fiber Optic
Communicati
on from I-25

to CDOT
West Yard

US 160
Corridor

Signalized
Intersection

Improvement
s and Signal

Coordination

Regional
Satellite Solar

Powered
Cameras

(LiveView)

Enhanced
Traffic

Incident
Management

Software -
Phase 1

I-70:
Expansion of
Traffic and
Weather

Surveillance
(Traveler

Information
from DIA to

Vail)

Operation
Data

Integration
(DTD ATR

integration
into ITS
system)

I-25:
Expansion of
Traffic and
Weather

Surveillance

Other Funds (Millions) $0.02
Unbudgeted (Millions) $1.73 $0.23 $1.62 $3.46 $0.00 $0.70 $2.26 $0.43 -$0.02
SAP Remaining Project

Budget (Millions) $0.27 $0.06 $0.00 $0.12 $0.74 $0.00 $0.00 $0.07 $0.02

SAP Encumbered (Millions) $0.00 $0.94 $0.07 $0.17 $1.01 $1.80 $0.24 $0.00 $4.20
SAP Expenditure (Millions) $0.00 $0.04 $0.01 $0.00 $0.00 $1.20 $0.00 $0.00 $0.00

$0.00

$0.50

$1.00

$1.50

$2.00

$2.50

$3.00

$3.50

$4.00

$4.50

(M
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ns

)

Operations Projects (Budgeted) Page 2 of 2

01 Program Management Workshop: Page 20 of 29



Status of RAMP Projects

As of July 18, 2014

$278,000,000
40%

$197,885,105
28%

$94,423,177
13%

$58,326,524
8%

$75,642,602
11%

$704M RAMP Request Dollars split by
RAMP Category

Public-Private Partnerships:
HPTE P3 Projects

Public-Public Partnerships:
Large Projects $20M +

Public-Public Partnerships:
Medium Projects $10M -
$19.9M

Public-Public Partnerships:
Small Projects < $10M

Operations
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Status of RAMP Projects

As of July 18, 2014

$592,032,175
84%

$112,245,233
16%

$704M RAMP Request Dollars split between
CDOT & Local Agency Administered Projects

SUBTOTAL: CDOT Admin
Projects

SUBTOTAL: LOCAL Admin
Projects

01 Program Management Workshop: Page 22 of 29



Status of RAMP Projects

As of July 18, 2014

21

63

Local and State Break Down

Total Locals

Total CDOT
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Status of RAMP Projects

As of July 18, 2014

Projects
Budgeted

22
54%

Projects
Completely
Unbudgeted

19
46%

Operation Projects

68% Total
funding
Unbudgeted

Projects
Budgeted

3
75%

Projects
Completely
Unbudgeted

1
25%

HPTE P3 Projects

93% Total
funding
Unbudgeted
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Status of RAMP Projects

As of July 18, 2014

Projects
Budgeted

5
71%

Projects
Completely
Unbudgeted

2
29%

Public-Public Partnerships: Large
Projects $20M +

45% Total
funding
Unbudgeted

Projects
Budgeted

6
86%

Projects
Completely
Unbudgeted

1
14%

Public-Public Partnerships:
Medium Projects $10M - $19.9M

44% Total
funding
Unbudgeted

Projects
Budgeted

12
46%

Projects
Completely
Unbudgeted

14
54%

Public-Public Partnerships: Small
Projects < $10M

67% Total
funding
Unbudgeted
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RAMP IGAs – Summary Update

19
35%

5
9%

14
25%

15
27%

2
4%

Current IGA Progress - RAMP P&O Program

IGA Executed

CDOT HQ Review / LA Signatures

Document Review by Local
Agency

HQ Drafts IGA Documents

Regional Staff Submit IGA Packet
to HQ

As of: August 4th , 2014
As of Aug 4, 2014
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RAMP IGAs – Summary Update

As of Aug 4, 2014

49

1
4 4

15
18 18

24
29

35
40

44

1 1 1
6

4 5

3 3

3
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5
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16 15
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40
34

23

7 6
3 3

2 2 1

0
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20

30

40

50

60

N
um

be
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fP
ar

tn
er

sh
ip

IG
As

RAMP Partnership IGA's

Regional Staff Submit
IGA Packet to HQ

HQ Drafts IGA
Documents

Document Review by
Local Agency

CDOT HQ Review / LA
Signatures

IGA Executed

Total Number of IGA's

FORECASTED
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RAMP IGAs – Summary Update

As of Aug 4, 2014

6

1 1

2

3 3

6 6

3 3 3

2 2

2

2

3

3

1 1 1

3 3

2

1

3

3

2 2 2

6

3

0

1

2

3

4

5

6

7

N
um

be
ro

fO
pe

ra
tio

ns
IG

As

RAMP Operations IGA's

Regional Staff Submit
IGA Packet to HQ

HQ Drafts IGA
Documents

Document Review by
Local Agency

CDOT HQ Review / LA
Signatures

IGA Executed

Total Number of IGA's

FORECASTED
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PMO Coming Attractions

As of July 18, 2014

• Update of Cash Balance

• Overview of 2014/2015 Asset Mgmt

• Overview of Safety Projects
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