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This supplement budgets projects for FY 2015 unless otherwise noted in the 
explanations on the following pages. The project requests are consistent with the 
FY 2012 through FY 2017 STIP. Funds are available from the Regions’ allocations 
unless otherwise indicated. 
 
Per Transportation Commission direction, Emergency Relief project updates are 
included in the Budget Supplement. 
 
As requested by the Transportation Commission, the current RAMP Partnership and 
Operations Master Summary Report is included with this supplement. See 
Attachment 1. 
 
 

 
 
 
   
 
 
 
 
 
 
  

 

MEMORANDUM 

 
DATE: August 21, 2014 
TO: Transportation Commission 
FROM: Scott Richrath, Chief Financial Officer 
SUBJECT: Second Supplement – FY 2015        
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Transportation Commission 
2nd Supplement FY 2015 
August 2014 
Page 2 of 8 
 
 
Region 1 
 

 $1,800,000– I-76/136TH CONCRETE PAVEMENT/CULVERTS–Transportation 
Commission Contingency Reserve Fund -This action requests construction funding for 
restoration of the concrete pavement and failed subsurface culvert at mile point 19.0. The 
joints of the culvert are pulling apart and leading to pavement settling, shifting. 
Emergency contracting provisions are being used to expedite the repairs prior to winter. 
(20413/1000…) 

 
 

 $16,348,000– I-70 EB PPSL CONSTRUCTION PACKAGE 2 –Surface Treatment, 
Bridge On System,  RAMP -This action requests design and construction funding for 
CMGC project to add peak period should lanes on east bound I-70 from mile posts 230 to 
243 in Clear Creek County. Staff recommends increase of $11,598,000 to RAMP #1-9. 
(20307/1000…) 

 
 
 
  

Phase Current  Total Revised Expended
of Work Program Area Budget FY 2015 FY 2016 FY 2017 Request Budget Budget

Construction Transportation Commission Contingency $0 $1,800,000 $0 $0 $1,800,000 $1,800,000 $0
Total Construction $0 $1,800,000 $0 $0 $1,800,000 $1,800,000 $0

Total Project Budget $0 $1,800,000 $0 $0 $1,800,000 $1,800,000 $0
Total

FY 2015 FY 2016 FY 2017 Request
$1,800,000 $0 $0 $1,800,000

I-76/136TH CONCRETE PAVEMENT/CULVERTS

Budget Components by Phase, Funding Program, Fiscal Year

First Supplement Action

Year of Budget

Year of Expenditure

Phase Funding Current Total Revised Expended
of Work Program Budget FY 2015 FY 2016 FY 2017 Request Budget To-Date
Design RAMP #1-9 $0 $800,000 $0 $0 $800,000 $800,000 $0

Total Design $0 $800,000 $0 $0 $800,000 $800,000 $0
Construction RAMP #1-9 $0 $10,798,000 $0 $0 $10,798,000 $10,798,000 $0

Surface Treatment $0 $0 $4,650,000 $0 $4,650,000 $4,650,000 $0
Bridge On System $0 $0 $100,000 $0 $100,000 $100,000 $0

Total Construction $0 $10,798,000 $4,750,000 $0 $15,548,000 $15,548,000 $0
$0 $11,598,000 $4,750,000 $0 $16,348,000 $16,348,000 $0

Total
FY 2015 FY 2016 FY 2017 Request

$16,348,000 $0 $0 $16,348,000

I-70 EB PPSL CONSTRUCTION PACKAGE 2

Budget Components by Phase, Funding Program, Fiscal Year
Thirteenth Supplement Action

Year of Budget

Year of Expenditure

Total Project Budget
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Region 2 
 

 $2,030,687– US 50 GRANADA CREEK EAST OF GRANADA–Regional Priorities, 
Bridge On System and Transportation Commission Transition Funds - This action 
requests additional construction funding for project award. The CDOT portion of this 
combined CDOT/Bridge Enterprise project is 50% above the current approved budget 
Transition funds do not require TC approval for use on project awards, but are presented 
here to reflect full project cost. (18925/ 10001…) 

 
  

Phase Current Total Revised Expended
of Work Program Area Budget FY 2015 FY 2016 FY 2017 Request Budget To-Date
Utilities Bridge On System $150,000 $0 $0 $0 $0 $150,000 $0

Total Utilities $150,000 $0 $0 $0 $0 $150,000 $0
Design Bridge On System $149,204 $0 $0 $0 $0 $149,204 $86,828

Total Design $149,204 $0 $0 $0 $0 $149,204 $86,828
Construction Bridge On System $900,000 $0 $610,000 $0 $610,000 $1,510,000 $0

FASTER Safety $1,000,000 $0 $0 $0 $0 $1,000,000 $0
TC Transition Fund $0 $420,687 $0 $0 $420,687 $420,687

Regional Priorities Program $1,840,000 $1,000,000 $0 $0 $1,000,000 $2,840,000 $0
Total Construction $3,740,000 $1,420,687 $610,000 $0 $2,030,687 $5,770,687 $0

Total Project Budget $4,039,204 $1,420,687 $610,000 $0 $2,030,687 $6,069,891 $86,828
Total

FY 2015 FY 2016 FY 2017 Request
$2,030,687 $0 $0 $2,030,687

Budget Components by Phase, Funding Program, Fiscal Year

First Supplement Action

Year of Budget

Year of Expenditure

US 50 GRANADA CREEK EAST OF GRANADA
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Region 3 
 

 $503,672– SH133 Paonia Reservoir Rockfall Mitigation–Geohazard- This action 
requests additional construction funding for project award. The bid amount is 16.5% 
greater than the previously approved budget. (19166/ 1000199307) 

 
 
Transportation Systems Management & Operations  
 

 $700,000– I-70EB Climbing Lane Vail–ITS Investment- This action requests additional 
construction funding for a contract modification order (CMO) to add 3 ramp meters on 
eastbound on-ramps at Silverthorne, Frisco and Copper Mountain.  Due to the urgency of 
a rapid approaching winter, the most efficient way to build these meters will be to add 
them to an existing overlay. (19171/ 1000…) 

 
 
 
FY 2014 to FY 2015 Roll-forwards 
 

 $ 2,543,681- Project Support- Request roll forward of FY 2014 cost center budget to 
continue consultant support from AECOM on Cash Management, Project Management 
and RAMP initiatives as well as a facilitator supporting Staff Branches for the QIC 
meetings. 
 
 

Phase Funding Current Total Revised Expended
of Work Program Budget FY 2015 FY 2016 FY 2017 Request Budget To-Date
Design Geohazard $54,000 $0 $0 $0 $0 $54,000 $52,058

Total Design $54,000 $0 $0 $0 $0 $54,000 $52,058
Construction Geohazard $3,000,000 $503,672 $0 $0 $503,672 $3,503,672 $0

Total Construction $3,000,000 $503,672 $0 $0 $503,672 $3,503,672 $0
Total Project Budget $3,054,000 $503,672 $0 $0 $503,672 $3,557,672 $52,058

Total
FY 2015 FY 2016 FY 2017 Request
$503,672 $0 $0 $503,672

Budget Components by Phase, Funding Program, Fiscal Year

Thirteenth Supplement Action

Year of Budget

Year of Expenditure

SH133 Paonia Reservoir Rockfall Mitigation

Phase Current  Total Revised Expended
of Work Program Area Budget FY 2015 FY 2016 FY 2017 Request Budget Budget

Construction ITS Investment $0 $0 $700,000 $0 $700,000 $700,000 $0
Surface Treatment $8,700,000 $0 $0 $0 $0 $8,700,000 $0

Total Construction $0 $0 $700,000 $0 $700,000 $9,400,000 $0
Total Project Budget $8,700,000 $0 $700,000 $0 $700,000 $9,400,000 $0

Total
FY 2015 FY 2016 FY 2017 Request
$700,000 $0 $0 $700,000

I-70EB Climbing Lane Vail & Straight Crk

Budget Components by Phase, Funding Program, Fiscal Year

First Supplement Action

Year of Budget

Year of Expenditure
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The new Transportation Commission budget policy directive would not require the 
projects that follow to be approved in a monthly budget supplement.  
 
Region 1 
 

 $1,750,000 – REGION 1 ASPHALT CRACK SEAL – Surface Treatment– This action 
requests construction funding for resurfacing and crack seal on multiple highways. 
Scheduled advertisement of 10/09/2014. (19803/ 1000199243) 

 
Per guidance provided under Transportation Commission resolution approved in March 2014, 
this request for project budget does not require Transportation Commission approval as a 
statewide Asset Management model and prioritization process exists for the Surface Treatment 
program. Project Support has confirmed this project is consistent with the Statewide 
prioritization models. 
 
  

Phase Funding Current Total Revised Expended
of Work Program Budget FY 2015 FY 2016 FY 2017 Request Budget To-Date
Design Surface Treatment $15,744 $0 $0 $0 $0 $15,744 $7,923

Total Design $15,744 $0 $0 $0 $0 $15,744 $7,923
Construction Surface Treatment $0 $1,750,000 $0 $1,750,000 $1,750,000 $0

Total Construction $0 $0 $1,750,000 $0 $1,750,000 $1,750,000 $0
Total Project Budget $15,744 $0 $1,750,000 $0 $1,750,000 $1,765,744 $7,923

Total
FY 2015 FY 2016 FY 2017 Request

$1,750,000 $0 $0 $1,750,000

Thirteenth Supplement Action

Year of Budget

Year of Expenditure

REGION 1 ASPHALT CRACK SEAL

Budget Components by Phase, Funding Program, Fiscal Year
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 $2,000,000 – SH33 BRIDGE #E-17-AH DEVOLUTION– Bridge On System– This 
action requests funding for the devolution of the bridge structure. (20343/ 1000198661) 

 
Per guidance provided under Transportation Commission resolution approved in March 2014, 
this request for project budget does not require Transportation Commission approval as a 
statewide Asset Management model and prioritization process exists for the Bridge On System 
program. Project Support has confirmed this project is consistent with the Statewide 
prioritization models. 
 
Region 2 
 

 $479,593– Critical Culverts SH 350 –Culverts- This action requests additional 
construction funding for project award, replacing or repairing culvets at 2 locations. The 
bid amount is 21.4% greater than the previously approved budget. (20123/ 10001…) 

 
Per proposed Policy Directive 703.0 this request for additional budget below $500,000 would not 
require Transportation Commission approval; rather it would require 2 signatures from the 
Chief Engineer, Chief Financial Officer or Executive Director’s designee.  
 
  

Phase Funding Current  Total Revised Expended
of Work Program Budget FY 2015 FY 2016 FY 2017 Request Budget Budget

Misc Bridge On System $0 $2,000,000 $0 $0 $2,000,000 $2,000,000 $0
Total Misc $0 $2,000,000 $0 $0 $2,000,000 $2,000,000 $0

Total Project Budget $0 $2,000,000 $0 $0 $2,000,000 $2,000,000 $0
Total

FY 2015 FY 2016 FY 2017 Request
$2,000,000 $0 $0 $2,000,000

Year of Budget

Year of Expenditure

SH33 BRIDGE #E-17-AH DEVOLUTION

Budget Components by Phase, Funding Program, Fiscal Year

First Supplement Action

Phase Current  Total Revised Expended
of Work Program Area Budget FY 2015 FY 2016 FY 2017 Request Budget Budget

Construction Culverts $2,240,000 $479,593 $0 $0 $479,593 $2,719,593 $0
Total Construction $2,240,000 $479,593 $0 $0 $479,593 $2,719,593 $0

Total Project Budget $4,480,000 $479,593 $0 $0 $479,593 $2,719,593 $0
Total

FY 2015 FY 2016 FY 2017 Request
$479,593 $0 $0 $479,593

First Supplement Action

Year of Budget

Year of Expenditure

Critical Culverts SH 350 

Budget Components by Phase, Funding Program, Fiscal Year
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Region 3 
 

 $4,730,000– SH 133 Redstone North and South–Surface Treatment, Bridge On 
System, Geohazard- This action requests construction funding for resurfacing, rock fall 
scaling, bridge deck waterproofing and other minor rehab on three bridges. Scheduled 
advertisement of 10/16/2014. (20167/ 1000199307) 

 
Per guidance provided under Transportation Commission resolution approved in March 2014, 
this request for project budget does not require Transportation Commission approval as a 
statewide Asset Management model and prioritization process exists for these programs. Project 
Support has confirmed this project is consistent with the Statewide prioritization models. 
 

  

Phase Current  Total Revised Expended
of Work Program Area Budget FY 2015 FY 2016 FY 2017 Request Budget Budget

Construction Geohazard $0 $30,000 $0 $0 $30,000 $30,000 $0
Surface Treatment $0 $0 $4,400,000 $0 $4,400,000 $4,400,000 $0
Bridge On-System $0 $0 $300,000 $0 $300,000 $300,000 $0

Total Construction $0 $30,000 $4,700,000 $0 $4,730,000 $4,730,000 $0
Total Project Budget $0 $30,000 $4,700,000 $0 $4,730,000 $4,730,000 $0

Total
FY 2015 FY 2016 FY 2017 Request
$330,000 $4,400,000 $0 $4,730,000

SH 133 Redstone North and South

Budget Components by Phase, Funding Program, Fiscal Year

First Supplement Action

Year of Budget

Year of Expenditure
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COLORADO DEPARTMENT OF TRANSPORTATION 

 
 

STATE OF COLORADO 
 
 
 
 
 
 
 

Second 
 Supplement 

 
 
 
 

Fiscal year 2014-2015
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Dated:  August 21, 2014 
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COLORADO DEPARTMENT OF TRANSPORTATION 
 

STATE OF COLORADO 
 
 
 
 
 

RESOLUTION NO. TC –  
 
 
 
 
 

“BE IT RESOLVED, That the Second Supplement to the Fiscal Year 2014-2015  
Budget be approved by the Commission” 
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Transaction Reference
Date Transaction Description Amount Balance Document

June-14 Final Balance 13S14 $63,398,117
state match for ER permanent repair projects 125,009$        1000197455-1000198070

to ER Cost Center for FEMA related expenses (265,096)$       1000198056
FY15 Budget Allocation 20,808,485$  1000198107

Transfer to Transportation Commission Legacy Fund (10,000,000)$ 1000198139
US-50 near Parkdale embankment repair, bid adjustment (216,163)$      1000198728

July-14 Balance 1S15 $73,850,352
1S15 Walk-on loan Glenwood Canyon Bike Trail (400,000)$      1000198921

Repayment of FY14 DTR Loan 5,305,665$     1000198674

state match for ER permanent repair projects (748,169)$       1000197455-1000199228

Repayment of FY14 Civil Rights and On the Job Training 306,420$        1000198382

Return of unbudget US 24 funds from region 2 499,999$        1000199268

I-76 Emergency Culvert and Concrete Repair (1,800,000)$    Pending
August-14 Balance 2S15 $77,014,267

Transportation Commission Contingency Reserve Fund Reconciliation
Second Supplement FY 2015 Budget

Transaction Referemce
Date Transaction Description Amount Balance Document

June-14 Carry forward from FY 2014 $0
FY 2015 allocation $10,000,000 1000198107

July-14 Balance 1S15 $10,000,000

Transportation Commission Contingency Snow & Ice Fund Reconciliation
Second Supplement FY 2015 Budget

Transaction Referemce
Date Transaction Description Amount Balance Document

Transfer from TCCRF $10,000,000 1000198139
July-14 Balance 1S15 $10,000,000

Transportation Commission Transition Fund Reconciliation
Second Supplement FY 2015 Budget
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Second Supplement 2015, as of August 4, 2014

State  Total Budget
Reg Highway Mileposts Project Description County TCCRF

No transactions this month

State  Total Budget
Reg Highway Mileposts Project Description County TCCRF

No transactions this month

-$             

State  Total Budget
Reg Highway Mileposts Project Description County TCCRF

1 225A 7.100-11.740 PR I-225:Miss to I-70 Flood Repairs Adams/Arapahoe (61,472)$       
1 070A 241.400-241.800 PR I-70 MP 241.6 FLOOD REPAIR:SLIDE Clear Creek (24,032)$       
1 072A 12.500-24.450 PR SH72A FLOOD PERMANENT REPAIR Boulder/Gilpin/Jefferson (102,708)$     
4 Various Varius PR SH 71 and SH 39 Morgan (559,957)$     

(748,169)$     

(748,169)$     Grand Total TCCRF Activity for Flood Relief Since Last Reporting

Provides detail level information for any (disbursements from)/reimbursements to the TCCRF

Transportation Commission Contingency Reserve Fund
September 11, 2013 Flood Related Monthly Activity Report

Temporary Repair Emergency Relief-Nonparticipating costs                             
(not reimbursable if expended)

Temporary Repair Emergency Relief-Debris removal and other reimbursable costs          
(reimbursable at maximum 75% of participating costs from FEMA)

Total Permanent Restoration

Total Temporary Emergency Relief

Permanent Repair Emergency Relief-Nonparticipating costs and state match               
(not reimbursable if expended)
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August FY 2015 Contingency Balance Reconciliation  

July FY 2015 TC Contingency Balance $73,850,352 

Glenwood Canyon Bike Path Repair              
(1st Supplement Walk- On) ($400,000) 

Emergency Relief Project Allocation                  
-  Permanent Restoration  ($748,169) 

Repayment of FY 2014 Transit and Rail loan $5,305,665 

Civil Rights FHWA revenue received, returning 
state fund advancement $306,420 

Return of unused FY 2014 pool balances $499,999 

I-76 Emergency Culvert and Concrete Repair $1,800,000 

August FY 2015 TC Contingency Balance   $77,014,267 
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FY 2015 Contingency Balance Projection 

August FY 2015 TC Contingency Balance  $77,014,267 

FY 2015 State Match for  
Emergency Relief/Permanent Recovery 

Low Estimate High Estimate 

($10,000,000)  ($20,000,000) 

Estimated Railroad Exposure ($10,000,000) 

Federal Reimbursement of US550, US24; 
Return of HPTE loans; and Other Impacts 

Max Reimbursement 
Estimate 

Min Reimbursement 
Estimate 

$10,000,000 $5,000,000 

FY 2015 Contingency Estimate –  
Prior to FY 2015 TCCRF Funding Requests 

High Balance Low Balance 

$68,814,267 $53,814,267 

Average Annual TCCRF Funding Requests ($25,000,000) ($25,000,000) 

Projected June 30, 2015 Contingency Balance $42,014,267 $27,014,267 

FY 2016 Funds Required to Reach $50M  $7,985,733 $22,985,733 
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Partnership and Operations Projects -  Status Through July 2014 TC Meeting

Public-Private Partnership

-$4,800.00

$6,000.00

Tracking # PCN Project Name
TC Approved Total

Project Cost
Estimated Total Project

Cost
** Total Project Cost

Delta
TC Approved RAMP

Request
Estimated RAMP

Request
** RAMP Request

Delta
Local Contribution

In Kind
Contributions

Local Delta Other Funds Other Funds Delta Status as of July TC

Gr
ou

p
1

N/A 19879 WB Twin Tunnels Expansion $55,000,000 $55,000,000 $0 $48,000,000 $48,000,000 $0 $0 $0 $0 $7,000,000 $0
RAMP Funding Approved by TC in February

1 TC Approved or Staff Recommends Budgeting Funds (Group 1) $55,000,000 $55,000,000 $0 $48,000,000 $48,000,000 $0 $0 $0 $0 $7,000,000 $0

Tracking # PCN Project Name
TC Approved Total

Project Cost
Estimated Total Project

Cost
** Total Project Cost

Delta
TC Approved RAMP

Request
Estimated RAMP

Request
** RAMP Request

Delta
Local Contribution

In Kind
Contributions

Local Delta Other Funds Other Funds Delta Status as of July TC

None

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Tracking # PCN Project Name
TC Approved Total

Project Cost
Estimated Total Project

Cost
** Total Project Cost

Delta
TC Approved RAMP

Request
Estimated RAMP

Request
** RAMP Request

Delta
Local Contribution

In Kind
Contributions

Local Delta Other Funds Other Funds Delta Status as of July TC

1-2 18999 C-470 Managed Toll Express Lanes: Kipling to I-25 $200,000,000 $214,000,000 -$14,000,000 $100,000,000 $100,000,000 $0 $10,000,000 $5,500,000 $0 $84,500,000 $0
Staff is continuing project development including Toll and Revenue studies. Staff

plans for a recommendation for funding in the December Transportation
Commission meeting.

4-5a 19626 I-25: Tolled Express Lanes: 120th to SH 7 $55,000,000 $55,000,000 $0

4-5b

14276
18319
18357
18844

I-25: Tolled Express Lanes: SH 7 North to SH 14 $35,000,000 $35,000,000 $0

N/A - HTPE P3 Development Fund $200,000,000 $200,000,000 $0 $40,000,000 $35,400,000 $4,600,000 $0 $0 $0 $160,000,000 $0

Staff Recommends Further Development
* Reallocation of HTPE RAMP Funds ($4.6M) to the EB PPSL project through the

August Budget Supplement; Upon financial close of the PPSL project, $4.6M
may be restored to Public-Private Partnerships' RAMP funding allocation

4 Staff Recommends Further Development (Group 3) $1,440,000,000 $1,454,000,000 -$14,000,000 $230,000,000 $225,400,000 $4,600,000 $10,000,000 $5,500,000 $0 $244,500,000 $0

4 SUB-TOTAL Public-Public Partnership Projects $1,495,000,000 $1,509,000,000 -$14,000,000 $278,000,000 $273,400,000 $4,600,000 $10,000,000 $5,500,000 $0 $251,500,000 $0

Tracking # PCN Project Name
TC Approved Total

Project Cost
Estimated Total Project

Cost
** Total Project Cost

Delta
TC Approved RAMP

Request
Estimated RAMP

Request
** RAMP Request

Delta
Local Contribution

In Kind
Contributions

Local Delta Other Funds Other Funds Delta Status as of July TC

None

Projects that have been Withdrawn (Group 4) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

5 TOTAL Partnership Projects: HTPE P3 Projects $1,495,000,000 $1,509,000,000 -$14,000,000 $278,000,000 $273,400,000 $4,600,000 $10,000,000 $5,500,000 $0 $251,500,000 $0

Percentage over Transportation Commission Approved Amount 0.94% -1.65%

RAMP Funding of 10% granted by TC in March for continued preconstruction
activity.

Gr
ou

p
3

Gr
ou

p
4

$0

Key
TC Approved or Staff Recommends Budgeting Funds (Group 1)

Staff Recommends Budgeting Funds  (Group 2)

Staff Recommends Further Development (Group 3)

Staff Recommends Budgeting Funds  (Group 2)

$1,040,000,000 $1,040,000,000

Projects that have been Withdrawn or Removed (Group 4)

** Numbers  are shown as a COST VARIANCE
Numbers shown in red or with a negative represent an overage

Numbers shown in green represent an underage

Gr
ou

p
2
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Partnership and Operations Projects -  Status Through July 2014 TC Meeting

Public-Public Partnership

-$4,800.00

$6,000.00

Tracking # PCN Project Name
TC Approved Total

Project Cost
Estimated Total Project

Cost
** Total Project

Cost Delta
TC Approved RAMP

Request
Estimated RAMP

Request
** RAMP

Request Delta
Local Contribution In Kind Contribution Local Delta Other Funds Other Funds Delta Status as of July TC

1-7 17810
Eisenhower-Johnson Memorial Tunnels (EJMT) Fire Suppression
System

$25,000,000 $25,000,000 $0 $9,000,000 $9,000,000 $0 $5,000,000 $0 $0 $11,000,000 $0 RAMP Funding Approved by TC in February

1-14 19970 SH 2 in Commerce City Widening and Devolution $20,800,000 $18,700,000 $2,100,000 $13,600,000 $13,600,000 $0 $5,100,000 $0 $0 $0 -$2,100,000 RAMP Funding Approved by TC in February

1-15 19896 US 6 and 19th St. Intersection Grade Separation $25,000,000 $25,000,000 $0 $20,000,000 $20,000,000 $0 $5,000,000 $0 $0 $0 $0 RAMP Funding Approved by TC in February

1-19 17219 Colorado Blvd. in Idaho Springs Final Phase and Devolution $21,900,000 $21,900,000 $0 $21,900,000 $21,900,000 $0 $0 $0 $0 $0 $0 RAMP Funding Approved by TC in February

1-37 19957
Federal Blvd: 6th to Howard Reconstruction and Multimodal
Improvements

$29,203,881 $29,181,821 $22,060 $23,363,881 $23,341,821 $22,060 $5,840,000 $0 $0 $0 $0 RAMP Funding Approved by TC in February

1-46 19192 I-25 and Arapahoe Rd. Interchange $74,000,000 $74,000,000 $0 $50,400,000 $50,400,000 $0 $16,400,000 $0 $0 $7,200,000 $0 RAMP Funding Approved by TC in February

2-1 19964 SH 67 in Victor Devolution (cash payment) $307,702 $307,702 $0 $307,702 $307,702 $0 $0 $0 $0 $0 $0 RAMP Funding Approved by TC in February

2-5 19954 US 160 Turnouts $1,015,000 $1,015,000 $0 $840,000 $840,000 $0 $0 $175,000 $0 $0 $0 RAMP Funding Approved by TC in February

2-7 19965 US 24 Business Route Devolution (cash payment) $2,602,475 $2,602,475 $0 $2,602,475 $2,602,475 $0 $0 $0 $0 $0 $0 RAMP Funding Approved by TC in February

2-20 19906
US 50 / Dozier / Steinmeier Intersection / Signal Improvements
(compasnion  project to 2-9)

$1,500,000 $1,500,000 $0 $1,200,000 $1,200,000 $0 $300,000 $0 $0 $0 $0 RAMP Funding Approved by TC in February

2-21 19039 I-25 and Cimarron Interchange Reconstruction $95,000,000 $95,000,000 $0 $24,000,000 $24,000,000 $0 $6,000,000 $0 $0 $65,000,000 $0 RAMP Funding Approved by TC in March

2-22 18367
I-25 Fillmore Interchange Diverging Diamond Interchange (DDI)
Conversion

$21,300,000 $23,300,000 -$2,000,000 $11,000,000 $11,700,000 -$700,000 $1,300,000 $7,000,000 $1,300,000 $3,300,000 $0 RAMP Funding Approved by TC in February

2-23 19522 SH 21 / Old Ranch Rd. Interchange Completion $9,266,000 $10,333,779 -$1,067,779 $600,000 $600,000 $0 $8,600,000 $0 $600,000 $1,133,779 $467,779 RAMP Funding Approved by TC in February

2-31
19205
19208
19408

I-25 Ilex to 1st St. in Pueblo (includes devolution match in
RAMP request)

$33,200,000 $33,200,000 $0 $22,000,000 $22,000,000 $0 $1,200,000 $0 $0 $10,000,000 $0 RAMP Funding Approved by TC in February

2-33
19056
19751

US 50 / SH 45 Interchange, Wills to Purcell-Pueblo (companion
project 2-10)

$10,000,000 $10,000,000 $0 $5,000,000 $5,000,000 $0 $0 $0 $0 $5,000,000 $0 RAMP Funding Approved by TC in February

3-6 20087 SH 6/SH13 in Rifle Devolution $5,600,000 $5,600,000 $0 $5,600,000 $5,600,000 $0 $0 $0 $0 $0 $0 RAMP Funding Approved by TC in February

3-9 19094 I-70 Vail Underpass (Simba Run) $20,800,000 $20,800,000 $0 $14,600,000 $14,600,000 $0 $6,000,000 $0 $0 $200,000 $0 RAMP Funding Approved by TC in February

3-12/29 19930
SH 9 - Frisco to Breckenridge:  Iron Springs Phase and Vail Pass
Multi-Use Path Devolution

$21,985,000 $22,013,668 -$28,668 $17,500,000 $17,528,668 -$28,668 $0 $4,485,000 $0 $0 $0 RAMP Funding Approved by TC in February

3-14 19459 I-70 Eagle Interchange Upgrade $9,887,365 $9,887,365 $0 $3,500,000 $3,500,000 $0 $3,437,364 $0 $0 $2,950,001 $0 RAMP Funding Approved by TC in February

3-24 19911 I-70 Exit 31 Horizon Drive $5,000,000 $5,250,000 -$250,000 $4,000,000 $4,200,000 -$200,000 $1,050,000 $0 $50,000 $0 $0 RAMP Funding Approved by TC in February

3-31 19874 US 40 Improvements in Fraser $1,950,390 $2,145,320 -$194,930 $1,267,754 $1,394,458 -$126,704 $750,862 $0 $68,226 $0 $0 RAMP Funding Approved by TC in February

3-40 19910 SH 9 Grand County Safety Improvement Project $46,000,000 $46,000,000 $0 $36,222,000 $36,222,000 $0 $9,722,000 $0 $0 $56,000 $0 RAMP Funding Approved by TC in February

4-6 19893 US 34 in Estes Park Improvements and Devolution $16,000,000 $16,005,000 -$5,000 $4,200,000 $4,200,000 $0 $0 $0 $0 $11,805,000 $5,000 RAMP Funding Approved by TC in February

** Numbers  are shown as a COST VARIANCE

Key
TC Approved or Staff Recommends Budgeting Funds (Group 1)

Staff Recommends Budgeting Funds  (Group 2)

Staff Recommends Further Development (Group 3)

Projects that have been Withdrawn or Removed (Group 4)

Numbers shown in red or with a negative represent an overage

Numbers shown in green represent an underage
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Partnership and Operations Projects -  Status Through July 2014 TC Meeting

Public-Public Partnership

Tracking # PCN Project Name
TC Approved Total

Project Cost
Estimated Total Project

Cost
** Total Project

Cost Delta
TC Approved RAMP

Request
Estimated RAMP

Request
** RAMP

Request Delta
Local Contribution In Kind Contribution Local Delta Other Funds Other Funds Delta Status as of July TC

4-20
12372
18401
19561

North College / US 287 Conifer to Laporte Bypass $36,000,000 $36,157,682 -$157,682 $17,500,000 $17,500,000 $0 $4,648,500 $0 $248,500 $14,009,182 -$90,818 RAMP Funding Approved by TC in February

4-25 19889
SH 14 / Greenfields Ct. - Frontage Rd. Relocation and
Intersection Improvements

$2,100,000 $2,100,000 $0 $1,680,000 $1,680,000 $0 $420,000 $0 $0 $0 $0 RAMP Funding Approved by TC in March

4-28 19891 SH 392 & CR 47 Intersection Safety Improvements $3,685,180 $3,685,180 $0 $1,842,590 $1,842,590 $0 $1,842,590 $0 $0 $0 $0 RAMP Funding Approved by TC in February

4-29 19890 US 34 & CR 49 Intersection Safety Improvements $2,200,000 $2,200,000 $0 $1,500,000 $1,500,000 $0 $700,000 $0 $0 $0 $0 RAMP Funding Approved by TC in February

4-30 19892 SH 392 & CR 74 Intersection Safety Improvements $2,249,875 $2,249,875 $0 $1,000,000 $1,000,000 $0 $1,249,875 $0 $0 $0 $0 RAMP Funding Approved by TC in February

4-34/51/52
19894
20204
20203

Turning Lanes at US 34 and County Road H / US 385 & YCR 33.6
/ US 34 & YCR J

$1,752,000 $1,591,000 $161,000 $944,200 $944,200 $0 $0 $627,000 $0 $19,800 -$161,000 RAMP Funding Approved by TC in February

4-54 18397
SH 119 Diagonal: 30th to Foothills Parkway Multi-modal
Improvements Project

$5,570,000 $5,570,000 $0 $4,456,000 $4,456,000 $0 $1,114,000 $0 $0 $0 $0 RAMP Funding Approved by TC in February

4-58 19888 SH 119 Boulder Canyon Trail Extension $5,466,350 $5,466,350 $0 $4,373,080 $4,373,080 $0 $1,093,270 $0 $0 $0 $0 RAMP Funding Approved by TC in March

5-6 19909 US 550 Sky Rocket Box Culvert Replacement $2,000,000 $2,000,000 $0 $1,600,000 $1,600,000 $0 $400,000 $0 $0 $0 $0 RAMP Funding Approved by TC in February

5-8 19908 SH 172 / 151 Signalization $1,800,000 $1,800,000 $0 $1,430,000 $1,430,000 $0 $370,000 $0 $0 $0 $0 RAMP Funding Approved by TC in February

5-10 19902 US 160 / Wilson Gulch Road Extension $6,400,000 $6,400,000 $0 $4,288,000 $4,288,000 $0 $2,112,000 $0 $0 $0 $0 RAMP Funding Approved by TC in February

5-13 19397 SH 145 at CR P Safety Improvements $1,660,194 $1,660,194 $0 $1,577,185 $1,577,185 $0 $83,036 $0 $0 $0 $0 RAMP Funding Approved by TC in February

5-14 18972 US 285 Antonito Storm Drain System Replacement $2,742,429 $2,742,429 $0 $2,193,944 $2,193,944 $0 $100,000 $448,485 $0 $0 $0 RAMP Funding Approved by TC in February

5-15 19411
SH 62 Ridgway Street Improvements (pending approval of local
match)

$13,791,257 $13,291,257 $500,000 $10,494,509 $10,494,509 $0 $2,000,000 $796,748 $0 $0 -$500,000 RAMP Funding Approved by TC in February

5-18 19643 US 24 Enhancement Project in Buena Vista $2,497,090 $2,497,090 $0 $1,997,090 $1,997,090 $0 $500,000 $0 $0 $0 $0 RAMP Funding Approved by TC in February

38 TC Approved or Staff Recommends Budgeting Funds (Group 1) $587,232,188 $588,153,187 -$920,999 $349,580,410 $350,613,722 -$1,033,312 $92,333,497 $13,532,233 $2,266,726 $131,673,762 -$2,379,039

Tracking # PCN Project Name
TC Approved Total

Project Cost
Estimated Total Project

Cost
** Total Project

Cost Delta
TC Approved RAMP

Request
Estimated RAMP

Request
** RAMP

Request Delta
Local Contribution

In Kind
Contributions

Local Delta Other Funds Other Funds Delta Status as of July TC

None

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Tracking # PCN Project Name
TC Approved Total

Project Cost
Estimated Total Project

Cost
** Total Project

Cost Delta
TC Approved RAMP

Request
Estimated RAMP

Request
** RAMP

Request Delta
Local Contribution

In Kind
Contributions

Local Delta Other Funds Other Funds Delta Status as of July TC

None

Staff Recommends Further Development (Group 3) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

38 SUB-TOTAL Public-Public Partnership Projects $587,232,188 $588,153,187 -$920,999 $349,580,410 $350,613,722 -$1,033,312 $92,333,497 $13,532,233 $2,266,726 $131,673,762 -$2,379,039

Tracking # PCN Project Name
TC Approved Total

Project Cost
Estimated Total Project

Cost
** Total Project

Cost Delta
TC Approved RAMP

Request
Estimated RAMP

Request
** RAMP

Request Delta
Local Contribution

In Kind
Contributions

Local Delta Other Funds Other Funds Delta Status as of July TC

2-27 - I-25A Exit 18 NW Frontage Rd Devolution $110,544 $110,544 $110,544 $110,544 $110,545 $110,544 Local Agency Withdrew Project in December 2013

2-29 - I-25 Exit 11 SW Frontage Rd Devolution $155,307 $155,307 $155,307 $155,307 $155,307 $155,307 Local Agency Withdrew Project in December 2013

2 Projects that have been Withdrawn (Group 4) $265,851 $265,851 $265,851 $265,851 $265,852 $265,851 $0 $0 $0 $0 $0

40 TOTAL Public-Public Partnership Projects $587,498,039 $588,419,038 -$655,148 $349,846,261 $350,879,574 -$767,461 $92,333,497 $13,532,233 $2,266,726 $131,673,762 -$2,379,039

Percentage over Transportation Commission Approved Amount 0.11% 0.22%
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Partnership and Operations Projects -  Status Through July 2014 TC Meeting

Operations

-$4,800.00

$6,000.00

Tracking # PCN Project Name
TC Approved Total

Project Cost
Estimated Total Project

Cost
** Total Project

Cost Delta
TC Approved RAMP

Request
Estimated RAMP

Request
** RAMP Request

Delta
Local Contribution In Kind Funds Local Delta Other Funds Other Funds Delta Status as of July TC

1-09

19474
19984
20306
20307

 I-70 Eastbound Peak Period Shoulder Lanes $34,000,000 $72,500,000 -$38,500,000 $20,000,000 $31,598,000 -$11,598,000 $500,000 $0 $0 $40,402,000 $26,902,000

Staff recommends budgeting additonal funds for Construction Package 2
* Reallocation of HPTE RAMP Funds ($4.6M) and 7th Pot Construction Savings

($6.998M) to the EB PPSL project through the August Budget Supplement; Upon
financial close of the PPSL project, $4.6M may be restored to Public-Private

Partnerships' RAMP funding allocation

1-27 20063 SH-74 South of El Rancho Safety Shoulders $57,947 $55,000 $2,947 $57,947 $55,000 $2,947 $0 $0 $0 $0 $0 RAMP Funding Approved by TC in February

1-41 19978 State Highway Signal Upgrades: Phase I -  Colfax Signals

1-42 19979 State Highway Signal Upgrades: Phase III - Denver Slipfit

1-44 19980 State Highway Signal Upgrades: Phase I -  Santa Fe and Evans

1-51 20070
Continuous Flow Metering (CFM), Weight-in-Motion (WIM), and
Relocated Portal Attendant Stations at Eisenhower-Johnson
Memorial Tunnel (EJMT)

$2,575,000 $2,529,035 $45,965 $2,575,000 $2,529,035 $45,965 $0 $0 $0 $0 $0 RAMP Funding Approved by TC in February

1-53 20182
New Traffic Signal Controllers for Congested Corridors in the
Denver Metropolitan Area

$1,060,000 $1,060,000 $0 $1,060,000 $1,060,000 $0 $0 $0 $0 $0 $0 RAMP Funding Approved by TC in March

1-54 19958 I-76 at 88th Ave. Interchange Improvements (MP 10) $1,050,000 $1,034,348 $15,652 $1,050,000 $1,034,348 $15,652 $0 $0 $0 $0 $0 RAMP Funding Approved by TC in March

1-56
20071
20302

US 285 at Mount Evans Blvd./Pine Valley Rd. (MP 229) $422,000 $422,000 $0 $422,000 $422,000 $0 $0 $0 $0 $0 $0 RAMP Funding Approved by TC in March

1-63 20089 I-70 at Grapevine Rd. (MP 256.0) $189,000 $189,000 $0 $189,000 $189,000 $0 $0 $0 $0 $0 $0 RAMP Funding Approved by TC in February

1-77 20202 New Ramp Meters and Ramp Meter Upgrades $965,000 $1,036,000 -$71,000 $965,000 $1,036,000 -$71,000 $0 $0 $0 $0 $0 RAMP Funding Approved by TC in July
through Budget Supplement

2-08 19905 US 24 / Judge Orr Rd. Intersection Improvement $2,000,000 $2,000,000 $0 $2,000,000 $2,000,000 $0 $0 $0 $0 $0 $0 RAMP Funding Approved by TC in February

2-09 19906
US 50 / Dozier Ave. Intersection Improvement (companion
project Partnership 2-20)

$1,000,000 $1,000,000 $0 $1,000,000 $1,000,000 $0 $0 $0 $0 $0 $0 RAMP Funding Approved by TC in February

2-10 19751
US 50 / Purcell and US 50 / McCulloch Intersection
Improvement (companion project Partnership 2-33)

$1,200,000 $1,200,000 $0 $1,200,000 $1,200,000 $0 $0 $0 $0 $0 $0 RAMP Funding Approved by TC in February

2-17 19884
US 50 / 32nd Ln., US 50 / Cottonwood Ave., US 50 / 34th Ln.
Intersection Improvements

$1,500,000 $2,500,000 -$1,000,000 $1,500,000 $1,500,000 $0 $0 $0 $0 $1,000,000 $1,000,000 RAMP Funding Approved by TC in February

3-33 19490 I-70 Vail Chain Station Improvements $4,500,000 $4,500,000 $0 $4,500,000 $4,500,000 $0 $0 $0 $0 $0 $0 RAMP Funding Approved by TC in February

3-34 19875 I-70 Glenwood Canyon Variable Speed Signing $2,200,000 $1,996,800 $203,200 $2,200,000 $1,996,800 $203,200 $0 $0 $0 $0 $0 RAMP Funding Approved by TC in February

3-51 19086
US 40 Berthoud Pass Remote Avalanche Control System Pilot
Program

$1,000,000 $1,275,000 -$275,000 $1,000,000 $1,000,000 $0 $225,000 $0 $225,000 $50,000 $50,000 RAMP Funding Approved by TC in July through Budget Supplement;
Local Partner has commited additional funds

4-13 19960 Adaptive Signal Control - US 85 Greeley $750,000 $750,000 $0 $600,000 $600,000 $0 $0 $150,000 $0 $0 $0 RAMP Funding Approved by TC in February

4-35 19886 Loveland I-25 and Crossroads Blvd. Anti-Icing Spray System $250,000 $250,000 $0 $200,000 $200,000 $0 $50,000 $0 $0 $0 $0 RAMP Funding Approved by TC in February

4-36 19887
Loveland Road Weather Information System (RWIS) Update /
Expansion

$380,000 $380,000 $0 $304,000 $304,000 $0 $76,000 $0 $0 $0 $0 RAMP Funding Approved by TC in February

4-41 19959 Adaptive signals on US 34 Bypass in Greeley $500,000 $500,000 $0 $400,000 $400,000 $0 $0 $100,000 $0 $0 $0 RAMP Funding Approved by TC in February

4-42 19963 Fiber Optics and ITS Devices on I-76 $11,000,000 $11,003,607 -$3,607 $5,000,000 $5,003,607 -$3,607 $0 $0 $0 $6,000,000 $0 RAMP Funding Approved by TC in February

4-44/4-49 19961
Adaptive Signals on SH 119 Airport Rd. to Zlaten Dr. in
Longmont / Adaptive Signals on SH 119: I-25 to WCR 3.5

$1,850,000 $1,850,000 $0 $1,680,000 $1,680,000 $0 $0 $170,000 $0 $0 $0 RAMP Funding Approved by TC in February

4-50 19962 Fiber Optic Communication from I-25 to CDOT West Yard $1,700,000 $1,700,000 $0 $1,700,000 $1,700,000 $0 $0 $0 $0 $0 $0 RAMP Funding Approved by TC in February

Numbers shown in red or with a negative represent an overage

Numbers shown in green represent an underage
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** Numbers  are shown as a COST VARIANCE

Key
TC Approved or Staff Recommends Budgeting Funds (Group 1)

Staff Recommends Budgeting Funds  (Group 2)

Staff Recommends Further Development (Group 3)

Projects that have been Withdrawn or Removed (Group 4)

RAMP Funding Approved by TC in February$3,246,557$2,495,000 $0 $0$1,046,557 $751,557$2,200,000 $2,200,000 $0 $0-$751,557
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Operations

Tracking # PCN Project Name
TC Approved Total

Project Cost
Estimated Total Project

Cost
** Total Project

Cost Delta
TC Approved RAMP

Request
Estimated RAMP

Request
** RAMP Request

Delta
Local Contribution In Kind Funds Local Delta Other Funds Other Funds Delta Status as of July TC

4-66 20059
Adaptive Traffic Signals System along US 287 (Main St.) in
Longmont

$1,760,000 $1,760,000 $0 $1,100,000 $1,100,000 $0 $0 $600,000 -$60,000 $60,000 $60,000 RAMP Funding Approved by TC in February

5-03 20061
US 160 Corridor Signalized Intersection Improvements and
Signal Coordination

$3,757,844 $3,753,865 $3,979 $3,757,844 $3,753,865 $3,979 $0 $0 $0 $0 $0 RAMP Funding Approved by TC in February

O-01 20179
Fiber Optic Backbone - I-25 (Pueblo to Walsenburg); and  US
285 (C-470 to Conifer)

$7,000,000 $7,000,000 $0 $3,500,000 $3,500,000 $0 $0 $0 $0 $3,500,000 $0 RAMP Funding Approved by TC in February

O-02 - I-70 Mountain Corridor Wireless Improvement $5,300,000 $5,300,000 $0 $1,700,000 $1,700,000 $0 $0 $0 $0 $3,600,000 $0 RAMP Funding Approved by TC in February

O-03 20378 CDOT ITS Information Kiosks- Pilot Project $480,000 $480,000 $0 $480,000 $480,000 $0 $0 $0 $0 $0 $0 RAMP Funding Approved by TC in February

O-04 20222 Regional Satellite Solar Powered Cameras (LiveView) $1,750,000 $1,750,000 $0 $1,750,000 $1,750,000 $0 $0 $0 $0 $0 $0 RAMP Funding Approved by TC in February

O-06 20181 Enhanced Traffic Incident Management Software - Phase I $7,000,000 $3,700,000 $3,300,000 $3,000,000 $3,000,000 $0 $0 $0 $0 $700,000 -$3,300,000 RAMP Funding Approved by TC in February

O-07 20234 Enhanced Incident Management Software - Phase II $2,000,000 $2,000,000 $0 $2,000,000 $2,000,000 $0 $0 $0 $0 $0 $0 RAMP Funding Approved by TC in June
thru Budget Supplement

O-08 20233 Integration of CAD Dispatch Systems - Phase I $250,000 $250,000 $0 $250,000 $250,000 $0 $0 $0 $0 $0 $0 RAMP Funding Approved by TC in June
thru Budget Supplement

O-09 20249 Upgrade Snow Plows with Advanced Instrumentation $300,000 $300,000 $0 $300,000 $300,000 $0 $0 $0 $0 $0 $0 RAMP Funding Approved by TC in June
thru Budget Supplement

O-10 20251 Maintenance Decision Support System (MDSS) $250,000 $250,000 $0 $250,000 $250,000 $0 $0 $0 $0 $0 $0 RAMP Funding Approved by TC in June
thru Budget Supplement

O-11
19782
20166

I-25: Expansion of Traffic and Weather Surveillance $2,200,000 $5,200,000 -$3,000,000 $2,200,000 $2,200,000 $0 $0 $0 $0 $3,000,000 $3,000,000 RAMP Funding Approved by TC in June
thru Budget Supplement

O-12 20236 I-70: Expansion of Traffic and Weather Surveillance $2,500,000 $2,500,000 $0 $2,500,000 $2,500,000 $0 $0 $0 $0 $0 $0 RAMP Funding Approved by TC in June
thru Budget Supplement

O-13 20232 Enhancing Incident Detection Capabilities $300,000 $300,000 $0 $300,000 $300,000 $0 $0 $0 $0 $0 $0 RAMP Funding Approved by TC in June
thru Budget Supplement

O-14 20238 Operation Data Integration $500,000 $500,000 $0 $500,000 $500,000 $0 $0 $0 $0 $0 $0 RAMP Funding Approved by TC in June
thru Budget Supplement

O-15 20250
On-Scene Incident Command Vehicles Communication
Equipment

$182,000 $182,000 $0 $182,000 $182,000 $0 $0 $0 $0 $0 $0 RAMP Funding Approved by TC in June
thru Budget Supplement

41 Staff Recommends Budgeting Funds (Group 1) $108,173,791 $148,203,212 -$40,029,421 $75,572,791 $86,973,655 -$11,400,864 $851,000 $2,066,557 $916,557 $58,312,000 $27,712,000

Tracking # PCN Project Name
TC Approved Total

Project Cost
Estimated Total Project

Cost
** Total Project

Cost Delta
TC Approved RAMP

Request
Estimated RAMP

Request
** RAMP Request

Delta
Local Contribution

In Kind
Contributions

Local Delta Other Funds Other Funds Delta Status as of July TC

None

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Tracking # PCN Project Name
TC Approved Total

Project Cost
Estimated Total Project

Cost
** Total Project

Cost Delta
TC Approved RAMP

Request
Estimated RAMP

Request
** RAMP Request

Delta
Local Contribution

In Kind
Contributions

Local Delta Other Funds Other Funds Delta Status as of July TC

None

Staff Recommends Further Development (Group 3) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

41 SUB-TOTAL Operations Projects $108,173,791 $148,203,212 -$40,029,421 $75,572,791 $86,973,655 -$11,400,864 $851,000 $2,066,557 $916,557 $58,312,000 $27,712,000

Tracking # PCN Project Name
TC Approved Total

Project Cost
Estimated Total Project

Cost
** Total Project

Cost Delta
TC Approved RAMP

Request
Estimated RAMP

Request
** RAMP Request

Delta
Local Contribution In Kind Funds Local Delta Other Funds Other Funds Delta Status as of July TC
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1-59 20090
SH 86 Intersection Improvement at Crowfoot Valley Rd. (MP
101.53)

$516,000 $516,000 $516,000 $516,000 $516,000 $516,000 $0 $0 $0 $0 $0 CDOT Staff Recommends Withdrawing Project;
TC Informed in March

1 Projects that have been Withdrawn (Group 4) $516,000 $516,000 $516,000 $516,000 $516,000 $516,000 $0 $0 $0 $0 $0

42 TOTAL Operations $108,689,791 $148,719,212 -$39,513,421 $76,088,791 $87,489,655 -$10,884,864 $851,000 $2,066,557 $916,557 $58,312,000 $27,712,000
Percentage over Transportation Commission Approved Amount 36.35% 14.31%

Staff Recommends Budgeting Funds  (Group 2)
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Purpose 

To provide the Transportation Commission (TC) an update on the I-70 Eastbound Peak Period Shoulder 

Lane (EB PPSL) project estimate and funding plan as well as seek budget approval for a total of 

$16,348,000: $15,548,000  to  fund Construction Package (CP) 2 and $800,000 of design money for E-470 

Testing and Integration and additional estimating due to changing market conditions for the Construction 

Manager/General Contractor process. 

 

Action  

Approval of the requested budget action of $16,348,000 for I-70 EB PPSL CP 2.  

 

Background 

In May the TC approved $18.6 Million for the EB PPSL project  to fund CP 1, design of the Clear Creek 

County Greenway and complete PPSL project design.   Also at that time, the TC was made aware of a 

revised project  estimate of  $44 million (original RAMP application estimate $34.4 M), leaving  a funding 

delta of  approximately $10 million.  Items not considered in the original $34.4 million estimate were 

primarily related to change in project delivery method to better meet the schedule and necessary safety 

related project elements such as, replacement of deficient bridge and interchange redesign at MP 241, 

addressing poor pavement in GP lanes and refined ITS/ ATM costs. As mentioned, the project was 

accelerated with the CMGC project delivery method to take advantage of the 2014 construction season in 

order to better meet the aggressive schedule. 

 

Since May, project construction has commenced and CDOT has conducted additional analysis on the 

estimated costs of the remaining Construction Packages to get a better sense of the overall project 

estimate in the curent bidding environment. This analysis resulted in a revised project estimate of $72 

million, increasing the funding gap to $36.08 million.   

  

Details   

Project Estimate 

This most recent  increase in project estimate can primarily be attributed to current commodity costs and 

market conditions. These market condition changes are impacting not only this project but other CDOT 

4201 East Arkansas Avenue, Room 262 

Denver, CO 80222 
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projects as well. Market prices for construction materials have significantly increased since late 2013 

when the initial project estimates were developed. Construction projects procured with low bid build 

delivery are indicating a 20% to 30% increase in pricing due to these conditions and project prices are 

reflecting this impact.  Limited subcontractor and DBE availability has also escalated estimates of the 

project.  An overview of revised project estimates by CP is provided below: 

  Estimate(rounded) Timeline 

Construction Package 1: Mainline Widening $16.8 Million Commenced July 

Construction Package 2: SH 103 Bridge 

Replacement and related improvements 

$15.5 Million Scheduled: 

September 2014 

Construction Package 3: Exit 241 Bridge and 

Interchange 

$10.6 Million Scheduled:  

February 2015 

Construction Package 4: Final Paving and 

Tolling  

$17.8 Million Scheduled: 

Summer 2015 

Design, Greenway and E-470 costs $11.3 Milion On-going 

Total: $72 Million Open to traffic: 

October 2015 

 

To fill the identified funding gap of $36.08 million, CDOT Region 1 is working with HPTE and OMPD to 

explore the viability of a commercial loan, leveraging the EB PPSL toll revenue.  Ernst & Young initial 

analysis indicate EB PPSL revenues can support a net project source of $25-30 million. This analysis also 

assumes TC moral obligation as back-up. Additionally, the Region has identified nearly $7 million in Twin 

Tunnel project savings which could move to the project in one of two ways. First, is to move the savings 

into RAMP and allocate additional RAMP dollars to the project.  Second, is to move the TT project savings 

directly to the EBPPSL project. While the second option does not currently adhere to the new program 

management protocol,  there is a direct nexus between the Twin Tunnels work and the EB PPSL project.   

The Twin Tunnels project enables us to move forward with EB PPSL and further capitalize on this 

investment.  The overall funding plan for the project is detailed in the attachment.  

 

Construction Package 2 

The requested budget action for CP 2 consists of the following funding sources and amounts:   

Project Description EB PPSL 

Design 

EB PPSL 

Construction 

Package 2 

Total Budget 

Request 

Surface Treatment (on 

approved FY 15 list) 
 $4,650,000.00  

Bridge Preventative 

Maintenance 
 $100,000.00  

HPTE P3 Development 

Fund Advance* 
 $4,600,000.00  

RAMP Increase** $800,000.00 $6,198,000.00  

Totals: $800,000.00 $15,548,000.00 $16,348,000.00 

*$4.6 M is a temporary re-allocation from HPTE P3 Development Fund, to be repaid upon receipt of 

commercial loan if proceeds are sufficient 

**Pending Commission Decision 

 

To meet the project schedule, the project funding needs to be approved in August 2014 to provide an 

opportunity for the project team to deliver CP 2 this fall. 
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Key Benefits  

The decision to utilize CMGC as a project delivery method was driven largely by the aggressive project 

schedule and while initial costs of CMGC are typically higher than traditional design-bid-build, CMGC is 

able to provide benefits in schedule, package phasing, and involves the contractor in the design to 

improve constructability. CMGC provides the opportunity to minimize use of change orders and revisions 

due to the value added from the contractor during preconstruction.  

 

The economic benefits and travel time savings this project will have are significant. Travel time savings 

are estimated to be reduced by approximately 42 percent or 30 minutes.  For the TIGER grant application, 

the cost benefit analysis conducted for the project showed the project investment (at a seven percent 

discount rate) was expected to yield over $746 million ($322 million in present value) in benefits 

(including travel time savings economic value of induced trips, safety benefits and carbon emissions 

redcution). This analysis assumed a 20-year project useful life. Even with the new higher estimate, the 

benefit cost ratio for the whole project is between 4:1 and 6.5:1. From a toll revenue perspective, the 

project is estimated to generate $1.06 million dollars of revenue that first season as reported in Peak 

Period Shoulder Lane Traffic and Revenue Study.   

 

Options and Recommendations  

Option 1A & Staff Recommendation: Increase RAMP allocation to this project by $6.998 million and 

approve the total budget request of $16,348,000 for I-70 EB PPSL CP 2. This action will ensure project can 

meet the October 2015 schedule. This will also allow the contractor to construct the SH103 and East Idaho 

Springs interchanges at different times, lessening the impacts to Idaho Springs.  

 

Option 1B: Allow project to project transfer of funds thus moving Twin Tunnel Savings directly into the 

EBPPSL project and approve the total budget request of $16,348,000 for I-70 EB PPSL CP 2. This action 

will ensure project can meet the October 2015 schedule. This will also allow the contractor to construct 

the SH103 and East Idaho Springs interchanges at different times, lessening the impacts to Idaho Springs 

 

Option 2:  Do not approve EB I-70 PPSL CP 2 at this time, delaying to Spring 2015. CDOT could watch 

construction pricing during the fall and winter to see how the market fairs. Defering CP 2 does put the 

project schedule at risk.  For many projects, the Commission and CDOT must balance the desire to move 

forward quickly and the costly construction environment we are now in.  

 

Option 3: Do not proceed with the EB PPSL project  and CP 2 as a CMGC project. If the project team 

cannot negotiate a Construction Agreed Price (CAP), CDOT has the option of advertising CP 2 for bids. The 

competition for CP 2 does have the potential for lower prices. However, there is a risk of higher prices 

due to project risks. There is also significant risk of not meeting the opening date in October 2015 if CP 2, 

3, and/or 4 is advertised for bids. 

 

Option 4: Do not proceed with the EB PPSL project at this time. CDOT would have to compensate the 

contractor currently constructing package 1.  The estimated compensation cost would be tabulated based 

on termination of contract per specifications. 

 

Attachments 

Attachment A:  EB PPSL Project Funding Plan  

 

13 2nd Budget Supplement for FY15: Page 21 of 22



Project No:  NHPP 0703-401 / 19474

Date:  8/12/14

Package Notes

CCC Greenway $2.0 million $2.0 million $0.00 million Budgeted with CP 1
PPSL Construction Package 1 $16.8 million $16.8 million $0.00 million Budgeted and Contract Executed
PPSL Construction Package 2 $15.55 million $0.0 million $15.55 million $4.65M Resurfacing, $100k Bridge Maintenance
PPSL Construction Package 3 $10.6 million $0.0 million $10.60 million $4 million Bridge Enterprise, BE may cover additional bridge costs
PPSL Construction Package 4 $17.75 million $0.0 million $17.75 million $0.367 Million of Critical Culvert Funds
E470 Costs (Design & Construction) $1.0 million $0.0 million $1.00 million $500K requested with CP 2 budget request
Design $8.3 million $8.0 million $0.30 million $300K requested with CP 2 budget request

Total $72.0 million $26.80 million $45.20 million

Funding Source Notes

RAMP $20.00 million $20.00 million $0.00 million $2M to Greenway, $3.25 for TO#3, $1.5 in April, $13.25 for CP #1
Const. Package #1 Supplement $0.55 million $0.55 million $0.00 million Supplement for CP 1 overage
Surface Treatement (FY 15) $5.00 million $0.35 million $4.65 million $350K for design in May 2014, $4.65 M for CP 2
Bridge Prevenative Maintenance $0.10 million $0.00 million $0.10 million $100K for CP 2
FASTER Safety $3.00 million $3.00 million $0.00 million $3 million for CP #1
Critical Culvert $0.37 million $0.00 million $0.37 million Critical Culvert Funds for CP#4
RPP $2.30 million $2.30 million $0.00 million $1.5M used for TO#1, $800K for TO#2
Bridge Enterprise $4.60 million $0.60 million $4.00 million 19984 - $600K for design, $4M for construction (need to verify)

Total $35.92 million $26.80 million $9.12 million

Package

TT EB Const Package 1B Savings $0.48 million
TT EB Const Package 2 Savings $5.10 million
TT WB Const Package 1 Savings $0.62 million
Commercial Bank Loan or Other Funds $29.89 million

Total $36.08 million

Amount Needed

I-70 EB Peak Period Shoulder Lane Identified Funding

Notes

Not available until October 2014
$618K in unused funds
$3.3 million projected after retainage, $1.8 million OCIP Refund for CP 2
$416K  projected after retainage for CP 2

I-70 EB Peak Period Shoulder Lane Project Costs & Spending

I-70 EB Peak Period Shoulder Lane Potential Funding Sources

Amount 
Estimated

Amount 
Encumbered

Amount 
Estimated

Current Funding
Amount 

Encumbered
Amount Available

EB PPSL Construction Package 3

EB PPSL Construction Package 2 

EB PPSL Construction Package 4

I-70 Mountain Corridor Program
425A Corporate Circle

Golden, CO  80403
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