COLORADO

Transportation Commission

4201 East Arkansas Avenue, Room270
Denver, CO 80222-3406

DATE: December 18, 2014

TO: Transportation Commission

FROM: Darrell Lingk, Director, Office of Transportation Safety and Risk Management
SUBJECT: Safety Committee Meeting

Purpose

Update the Safety Committee on Employee Safety trends, Traffic Fatality and Serious Injury trends, and provide
information on CDOT's new GeoHazards Program.

Action
Information only

Background
Not Applicable

Details

The first item on the agenda is intended to provide an overview of the loss histrory results for CDOT employees
since the inception of our new safety process titled, "Excellence in Safety" in early 2013. There are four charts
attached that show the trends in Worker's Compensation claims, Lost Time injuries, Motor Vehicle accidents and
Property Damage Accidents.

The second item on the agenda will provide highlights on the trends regarding both on system and off system
fatilities and serious injuries over the last few years. Several charts have been provided to show these trends In
each of the various categoires. Some of these categories includee; older drivers, pedestrians, unbelted fatalities,
and impaired driving fatalities.

The third item on the agenda provides an update on CDOT's hew geohazards program. The areas listed for
mitigation in the attached presentation are corridors that pose the greatest total geohazard risk to the state
transportation system at this time. Mitigating these areas will be done through either multiple projects or multi-
year projects within the corridor.

Key Benefits (if applicable)
Not Applicable

Options and Recommendations (if applicable)
Not Applicable

Next Steps (if applicable)
Not Applicable

Attachments

4201 East Arkansas Avenue, Room 270, Denver, CO 80222-3406 P 303.757.9025 www.coloradodot.info
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Transportation Commission of Colorado
Safety Committee Meeting Agenda
December 18, 2014 @ 9:30 A.M.
4201 East Arkansas Avenue; Auditorium
Denver, Colorado

Darrell Lingk
Director,
Office of Transportation Safety

Herman Stockinger

Secretary
Kathy Connell, Chair Steve Hofmeister
District 6, Steamboat Springs District 11, Haxtun
Heather Barry Sidny Zink,
District 4, Westminster District 8, Durango

THE AGENDA MAY BE ALTERED AT THE CHAIRMAN’S DISCRETION

Call to Order and Roll Call

Discuss & Act on Safety Committee Minutes of August 20, 2014
Loss History (Excellence In Safety Update) - 5 minutes

Highway Fatality/Injury Update- Charles Meyer - 5 minutes

. Geo Hazard Program - Ty Ortiz - 10 minutes

. Adjournment

1

05 Safety Committee: Page 2 of 14



TRANSPORTATION COMMISSION OF COLORADO
SAFETY COMMITTEE MEETING MINUTES
August 20th, 2014

Chairperson Kathy Connell called the meeting to order at 4:00 p.m. on
Wednesday August 20th, 2014 in the auditorium of the headquarters building
at 4201 East Arkansas Avenue, Denver, Colorado.

PRESENT WERE: Commissioner Kathy Connell, District 6
Commissioner Kathy Gilliland, District 5
Commissioner Sidny Zink, District 8
Commissioner Steven Hofmeister, District 11

ALSO PRESENT: Darrell Lingk, Director of OTS
Herman Stockinger, Director, Government Relations
Heidi Humphreys, Director, Admin. & Human Resources
Scot Cuthbertson, Deputy Executive Director, CDOT
Ty Ortiz, Geohazards Program Manager
Tony DeVito, Regional Transportation Director, Region 1
Johnny Olson, Regional Transportation Director, Region 4
Kerrie Neet, Regional Transportation Director, Region 5

AND: Other staff members

One audiotape and supporting documentation is filed in the Transportation
Commission office.

May 14th, 2014 Transportation Commission of Colorado Safety
Committee Meeting Minutes

Commissioner Connell asked if there were any comments on the May
committee meeting minutes. There were none and the minutes were approved.

CDOT Employee Safety Update

Office of Transportation Safety Director Darrell Lingk gave a 5 minute
presentation to address a question that was raised by the Chair in the previous
committee meeting regarding cost savings from Worker’s Compensation claims

At the prior meeting, Darrell Lingk had presented data showing a 16% drop in
Worker’s Compensation Claims and a 28% drop in Lost Time Claims since the
implementation of the Excellence in Safety (EIS) program. The question asked
was: how does this drop in WC claims equate to cost savings, if any, for CDOT.

Darrell Lingk provided an explanation using the first chart in the meeting
packet which summarizes data showing a direct cost savings of approximately
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$600,000 dollars over the last three fiscal years due to the consistent drop in
our claims history.

Johnny Olson then asked a question on whether the Total Incurred cost
savings as shown in the chart included payments made to employees from the
Worker’s Compensation Insurance pool? Darrell responded that it did.

Commissioner Connell asks if there are any further questions in regard to this
and there are none.

Darrell then went on to explain the next chart in the meeting packet covering
cost savings and projected cost savings from the implementation of the CDOT’s
Modified Duty Program. Commissioner Connell asks if Darrell thought the
estimates in the chart were realistic and Darrell responds “yes”.

Public Relations for Office of Transportation Safety

Public Relations representative Emily Wilfong gave a 5 minute presentation
highlighting the success of CDOT’s public awareness campaign on Impaired
Driving through the “Last Call Lots” promotion currently taking place in
downtown Denver. She noted there was great media coverage, participation
and support from safety partner groups like MADD and she received a
significant amount of positive feedback from the participants themselves. Even
people riding bikes got involved asking if they could “park” their bikes
overnight.

A question was raised by Commissioner Hofmeister as to whether the lots did
in fact fill up and how much did the campaign cost? Emily answered “yes” the
lots were full by about 9pm and the entire campaign cost approximately
$3,500. Emily explained that this was cost effective considering the amount of
free media CDOT received and the level of awareness on Impaired Driving that
it achieved. Darrell Lingk also added the funds used for this campaign came
from NHTSA federal grants that are solely dedicated to impaired driving
education — not State funds.

A question was then raised about how the Seat Belts public education
campaign in Pueblo was progressing. Emily responded that it is going very well
and we are looking forward to an awareness booth at the chili festival along
with some other promo items including coupons for free entry into the festival.
These coupons will go to some of our target citizen groups so we can them get
them to the booth for further education.

Commissioner Connell commended the PR Department for their work and
asked if there are any further questions for Emily. There were none.
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CDOT Rock Fall/Geohazards Report

Ty Ortiz gave a 5 minute presentation on Rockfall and Geohazards.

Ty highlighted the fact that there is no longer a “Rockfall” program per se and
the name of his group has now changed to the “Geohazards” program. This
change in direction will focus on a broader spectrum of issues including
things like slides, debris, sink holes, and all of the different types of
Geohazards that occur on and near our roadways. The new focus of the
program is to measure all Geohazards as a whole — focusing on entire corridors
rather than isolated areas. This new focus will begin with feasibility studies
and our direction will then develop from there.

Other Matters and Adjournment

And there being no further matters to discuss, Chairperson Connell adjourned
the meeting at 4:20 p.m. on Wednesday, August 20th, 2014.

Herman Stockinger, Secretary
Transportation Commission of Colorado
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Loss History Results
July 1 - October 31
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*All Claims valued as of December 4, 2014. Number is subject to change due to late reporting. Each bar
represents the number of claims filed during the same time frame from 07/01 to 10/31 for each year.
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Loss History Results
July 1 - October 31

Auto L1ab111ty Accidents 33% increase in 2014
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*All Claims valued as of December 4, 2014. Number is subject to change due to late reporting. Each bar
represents the number of claims filed during the same time frame from 07/01 to 10/31 for each year.
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MOVING TOWARDS COLORADO

ZE Rm Colorado Fatalities & Serious Department of Transportation
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COLORADO B ,_\rr % Summary Report

Traffic and Safety Engineering Branch
As of 11/30/2014

Colorado Traffic Safety Goals

Serious Injuries
Reduce from 3,580 in
2008 to 2,578 by 2019

Fatalities
Reduce from 548 in
2008 to 416 by 2019

Fatality Rate
Reduce from 1.15in
2008 to 0.88 by 2019

Serious Injury Rate
Reduce from 7.5 in 2008
t0 5.49 by 2019

2014 Goal: 476 2014 Goal: 2,987 2014 Goal: 6.36

2014 Goal: 0.99

2014 Traffic Safety Trends (compared to past 5 years)

L5 .5 2 . .

Fatal Crashes Fatalities Serious Injury Crashes Serious Injuries Total Crashes
2014*: 397 2014*: 429 2014*: 1,854 2014*: 2,268 2014*: 79,074
2013: 400 2013: 449 2013: 2,440 2013: 2,889 2013: 98,183
2012: 402 2012: 440 2012: 2,493 2012: 2,898 2012: 90,856

2009-2013 Average 391 2009-2013 Average 429 2009-2013 Average 2,428 2009-2013 Average 2,869 2009-2013 Average 92,056

Emphasis/Focus Areas:

Older Driver Fatalities (Age 2 65) Young Driver Fatalities (15 < Age < 20)
60 35
50 30
PLIE L ----EE______

40 s Older Driver Fatalities. s Young Driver Fatalities
g 10 = = = 2009-2013 Average % 20 = = = 2009-2013 Average
=
E 2004-2013 Average E 15 2004-2013 Average

20 10

10 5

0 . . . 0 T T T
2011 2012 2013 2014 * 2011 2012 2013 2014 *
Year to Date Year to Date
Motorcyclist Fatalities ™M F ities Without F Use

%
&

~

5}

______________________ s Motorcyclist Fatalities

s Motorcyclist Fatalities without Helmet Use
= = 2009-2013 Average i — = = 2009-2013 Average
2004-2013 Average 2004-2013 Average

0

2011 2012 2013 2014 * 2011 2012 2013 2014 *
Year to Date Year to Date

Fatality
NN N N ® ® o o®
N 3o ® 88 &
'
] '
'
'
Fatality
BN oW B GO oo
5 3 & 8 & &
'

05 Safety Committee: Page 8 of 14



MOVING TOWARDS
ZER®

COLORADQ" r EJL\-rjl—J ‘(5

Injuries Year-to-Date Monthly
Summary Report
As of 11/30/2014

Department of Transportation

e i AN 0tomAR0

Transportation Systems
Managerment b Operations

Traffic and Safety Engineering Branch

Focus Areas

Bicyclist Fatalities

Fatality

Year to Date

Pedestrian Fatalities

s Pedestrian Fatalities

= = — 2009-2013 Average

——— 2004-2013 Average

80
70
PP . S B 60
= Bicyclist Fatalities 50
8 2009-2013 Ay E ------------ T
- = = 20092013 Average £ 0
6 2004-2013 A kg
verage g
4 20
2 10
0 0 T T T
2 13

Year to Date

2013 2014 *

Construction Zone Related Fatalities

Fatality

Year to Date

Vehicle Occupant Fatalities Without Restraint Use

without Restraint Use

12 160 | O _mEmELoo—___ .
s Construction Zone
P Related Fatalities 1;2
= = = 20092013 Average z - = = 20032013 Average
8 % 100
6 2004-2013 Average w80 ——— 2004-2013 Average
60
4 40
2 20
0 . 0

Year to Date

350 4

On-System Fatalities

300 -

150

100 -

Fatality
(I
I S &
o & s 3
N
°_
H_
]
'

Off-System Fatalities

s— On-System Fatalities 170
= = = 2009-2013 Average

——— 2004-2013 Average

[ Off-System Fatalities

= = = 2009-2013 Average

2004-2013 Average

2011

2012 2013 2014 *

Year to Date

* 2014 data is preliminary

05 Safety Committee: Page 9 of 14



COLORADO

Department of
Transportation

Transportation Commission
Safety Committee
December 2014 .

w FY15 Geohazards Q1 Update

Outline
Risk Reduction
Emergency Response

Geohazards Management
Plan Update

SH 3 --Durango
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Risk Reduction Projects

FY 13 Projects
* SH 133 Paonia Reservoir (R3) - Construction to begin Spring 2015

FY 14 Projects

» US6/SH119 Clear Creek Canyon Corridor Phase | (R1) - Under Construction

*  SH3 Durango (R5) - Under Construction

»  SH145 Telluride Village (R5) - Under Construction

FY 15 Projects

» US 550 Ridgway (R5) - Design completed. Advertisement expected December 2014

» |-70 Glenwood Canyon (R3) - Design completed. Advertisement expected November 2014
» |-25 Raton Pass (R2) - In design phase. Advertisement expected February 2015

+ US6/SH119 Clear Creek Canyon Corridor Phase Il (R1) - In design phase. Advertisement
expected Spring 2015
3

Emergency Response

Emergency response and
assistance:

18 locations statewide
through 1st quarter FY 15

* R1-0 locations
* R2 -7 locations
* R3 - 3 location

* R4 -5 locations

* R5 - 3 locations
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Qg Emergency Response - example

US 285 Poncha Pass Debris Flow — July 2014

Geologists
investigating slope

Twelve hour closure
to clear debris from
road
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Q? Emergency Response - example

SH 145 Debris Flow and Retaining Wall Distress — July 2014

A@ FY 15 Geohazard Management Plan

Risk Reduction (initial estimates)

« US 6 Clear Creek Canyon Corridor $1.5M
« 1-25 Raton Pass Corridor $0.7M

 |-70 Glenwood Canyon $0.75M

« US 550 Ridgway $1.9M

Feasibility Studies in progress
» |-25 Raton Pass

» US 24 Ute Canyon

» 1-70 DeBeque Canyon
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w FY 15 Geohazard Management Plan

Curent Geohazard performance
metric is a letter grade based on the
influence the Geohazard has on

Safety, Mobility and Maintenace.

COLORADO

Department of
Transportation

o\

Questions?
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