Bridge Enterprise Board of Directors
Regular Meeting Agenda
Thursday, December 18, 2014
4201 East Arkansas Avenue
Denver, Colorado 80222

Ed Peterson, Chairman
Lakewood, District 2

Shannon Gifford Douglas E. Aden
Denver, District 1 Grand Junction, District 7
Gary M. Reiff Sidny Zink
Englewood, District 3 Durango, District 8
Heather Barry Les Gruen
Westminster, District 4 Colorado Springs, District 9
Kathleen Gilliland William Thiebaut
Livermore, District 5 Pueblo, District 10
Kathy Connell, Vice Chair Steven Hofmeister
Steamboat Springs, District 6 Haxtun, District 11

THE CHAIRMAN MAY ALTER THE ITEM SEQUENCE OR TIMES

The times indicated for each topic on the Board agenda are an estimate and subject
to change. Generally, upon the completion of each agenda item, the Board will
immediately move to the next item. However, the order of agenda items is tentative
and, when necessary to accommodate the public or the Board’s schedules, the order
of the agenda items is also subject to change.

Documents are posted at http://www.coloradodot.info/about/transportation-
commission /meeting-agenda.html no less than 24 hours prior to the meeting. The
documents are considered to be in draft form and for information only until final
action is taken by the Board.

BRIDGE ENTERPRISE BOARD OF DIRECTORS ....cccciiiiiiiiiiiiiiiiiiiiinns Tab 13

11:40 a.m. Call to Order and Roll Call

11:40 a.m. Audience Participation
Subject Limit: 10 minutes; Time Limit: 3 minutes

11:40 a.m. Act on Consent Agenda
a) Resolution to Approve Regular Minutes from November 20, 2014

(Herman Stockinger) .......ccceeveviiineniininnnnnn. Bridge Enterprise p2
11:45 a.m. Discuss and Act on 5th Budget Supplement for FY2015 (Scott
Richrath) ..o, Bridge Enterprise p4
11:50 a.m. Discuss Completion of 2014 Annual Report as Required by FASTER
Legislation (Scott McDaniel)..............cooevieienenene. Bridge Enterprise p7
11:55 a.m. Monthly Progress Report (Scott McDaniel) .......... Bridge Enterprise p8

12:00 p.m. Adjournment

13 Bridge Enterprise: Page 1 of 14


http://www.coloradodot.info/about/transportation-commission/meeting-agenda.html
http://www.coloradodot.info/about/transportation-commission/meeting-agenda.html

Bridge Enterprise Board
Regular Meeting Minutes
Thursday, November 20, 2014

PRESENT WERE: Ed Peterson, Chairman, District 2
Kathy Connell, Vice Chairman, District 6
Shannon Gifford, District 1
Gary Reiff, District 3
Heather Barry, District 4
Kathy Gilliland, District 5
Doug Aden, Chairman, District 7
Sidny Zink, District 8
Les Gruen, District 9
Bill Thiebaut, District 10
Steven Hofmeister, District 11

ALSO PRESENT: Scot Cuthbertson, Deputy Executive Director
Josh Laipply, Chief Engineer
Heidi Humphreys, Director of Admin & Human Resources
Barb Gold, Audit Director
Amy Ford, Public Relations Director
Scott Richrath, CFO
Tony DeVito, Region 1 Transportation Director
Ajin Hu, Region 2 Representative
Dave Eller, Region 3 Transportation Director
Johnny Olson, Region 4 Transportation Director
Edward Archuleta, Region 5 Representative
Kathy Young, Chief Transportation Counsel
John Cater, FHWA
Vince Rogalski, Statewide Transportation Advisory Committee
(STAC)

AND: Other staff members, organization representatives,
the public and the news media

An electronic recording of the meeting was made and filed with supporting
documents in the Transportation Commission office.

Chairman Peterson convened the meeting at 11:25am in the CDOT Headquarters
building at 4201 E. Arkansas Avenue, Denver, CO.

Audience Participation

Chairman Peterson stated that no members of the audience wished to address the
Board of Directors.

Act on Consent Agenda

Chairman Peterson entertained a motion to approve the Consent Agenda. Director
Connell moved to approve the resolution, and Director Guren seconded the motion.

Upon vote of the Board the resolution passed unanimously.
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Resolution #BE-170
Approval of Regular Meeting Minutes for October 16, 2014.

BE IT SO RESOLVED THAT, the Minutes for the October 2014, meeting of the Bridge
Enterprise Board of Directors are hereby approved by the Bridge Enterprise Board as
published in the Agenda for the November 19 & 20 2014, meeting of the Bridge
Enterprise Board of Directors.

Discuss and Act on the 4th Budget Supplement for FY’2015

Scott Richrath stated that there are two projects this month. The first is $665,000 to
move forward on US 287 and 69t. The second is listed as Informational Only and the
details are included under the Program Management tab, but this is no longer only
an informational item. Staff requires the Commission’s approval to move forward, as
they did on the other components of Peak Period Shoulder Lanes. This is for a
Construction Management General Contractor project. Neither of these is a project
cost overrun. These are simply status quo with the Bridge Enterprise program
seeking to move forward two projects that are already part of the identified program
of structurally deficient bridges.

Chairman Peterson entertained a motion to approve the 4th Budget Supplement for
FY’2015. Director Gilliland moved to approve the resolution, and Director Connell
seconded the motion. Upon vote of the Board, the resolution passed unanimously.

Resolution #BE-171

BE IT SO RESOLVED THAT, the 4th Budget Supplement for FY’2015 is hereby
approved by the Bridge Enterprise Board.

Monthly Progress Report

Scott McDaniel stated that the Commission had a memo in front of them that
outlines the highlights of the Bridge Enterprise and a presentation with details. He
asked the Commission for any questions about the updates, and there were none.

Adjournment

Chairman Peterson asked if there were any more matters to come before the Bridge
Enterprise Board and hearing none, Chairman Peterson announced the adjournment
of the meeting at 11:29am.
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COLORADO

Department of Transportation

I\ 4

Statewide Bridge Enterprise

DATE: December 18, 2014
TO: Bridge Enterprise Board of Directors
FROM: Scott Richrath, Chief Financial Officer

SUBJECT: Fifth Supplement to the FY 2015 Bridge Enterprise Budget

Enclosed is the Fifth Supplement to the FY 2015 Bridge Enterprise Budget.

13 Bridge Enterprise: Page 4 of 14
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Bridge Enterprise
5th Supplement FY 2015
December 2014

REGION 5

$509,000 - SH90 ML over Dolores River in Montrose County: (old K-01-C) (new # not
assigned yet)

Justification: To establish the design phase in order to develop FIR level plans for this
bridge replacement project. Although not previously listed as a poor bridge, a crack was
discovered through one flange and web of a vertical member in this steel truss bridge.
The bridge was closed from September 16, 2014 through September 19, 2014 in order to
complete emergency repairs to the failed structural member. The bridge now is open
with a weight restriction of 36-ton gross vehicle weight, with one lane operation and the
other lane of traffic routed through a temporary bridge. Due to the current nature of
this bridge, it is now the highest priority on the prioritization plan.

Due to the historic nature of this bridge, the project scope and cost cannot be quantified
until the design reaches FIR level and the State Historic Preservation Officer has made a
recommendation for historic mitigation (20489/1000...)

SH90 ML OVER DOLORES RIVER IN MONTROSE COUNTY
(old K-01-C) (New not yet assigned)
Budget Components by Phase, Funding Program, Fiscal Year

Fourth BE Supplement Action

Phase Funding Current Year of Budget Total Revised Expended

of Work Program Budget FY 2015 FY 2016 FY 2017 Request Budget To-Date
DESIGN FASTER Bridge Enterprise $0| $509,000 S0 $0| $509,000 | $509,000 $0
Total Design $0 | $509,000 $0 $0 | $509,000 | $509,000 $0
$0 | $509,000 $0 $0 | $509,000 | $509,000 $0

Total Project Budget Year of Expenditure Total
FY 2015 FY 2016 FY 2017 Request
$509,000 | 50| 50|  $509,000
Page 2 of 3
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Bridge Enterprise
5th Supplement FY 2015
December 2014

Resolution No. BE-

“BE IT RESOLVED, That the Fifth Supplement to the Fiscal Year 2014-2015
Budget is approved by the Bridge Enterprise Board.”

Page 3 of 3
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COLORADO

Department of Transportation
Statewide Bridge Enterprise

4201 E. Arkansas Ave., Room 124B
Denver, CO 80222

MEMORANDUM
TO: Bridge Enterprise Board of Directors
FROM: Scott McDaniel, PE, Director of Project Support
DATE: December 18,2014
SUBJECT: Bridge Enterprise 2014 Annual Report Draft
PURPOSE

In accordance with the FASTER legislation, Bridge Enterprise must complete an annual report, and “the report
shall be public and shall be available on the website of the department [CDOT] on or before January 15 of the
year in which the report is presented”.

A draft copy of the 2014 Annual Report was sent electronically to the Bridge Enterprise Board of Directors and hard
copies will be provided as well for your review. The report content is mandated by the legislation. The report is
complete from a content and text perspective; however, there are various sections (highlighted) waiting for
information that will not be available until month end or early January as noted below:

e Posting of year-end financial information.

e The December program schedule update remains to be completed, which is necessary to update
bond/program status, earned value, and schedule performance index (SPl) metrics.

e Collection of contractor, consultant and CDOT labor hours supporting job creation.

The report will be revised accordingly when this information is published next month.
ACTION REQUESTED:

Please review the draft report and provide any suggested comments/modifications by Thursday, January 8, 2015.
Questions and comments during your review can be sent to Tromila Maile at tromila.maile@state.co.us

4201 East Arkansas Ave., Denver, Colorado 80222-f§0grigg3é0 J?gfg%%; }yggg/.f%lprlalgodot.info/programs/BridgeEnterprise




COLORADO

Department of Transportation
Statewide Bridge Enterprise

4201 E. Arkansas Ave., Room 124B
Denver, CO 80222

MEMORANDUM
TO: Bridge Enterprise Board of Directors
FROM: Scott McDaniel, PE, Director of Project Support
DATE: December 18, 2014
SUBJECT: December 2014 Bridge Enterprise Progress Report
PURPOSE

The Bridge Enterprise (BE) team has prepared a progress report presentation to update the Board members of
recent program initiatives, statistics and successes. No action from the Board is requested; this report is for
informational purposes only. Summarized below are the elements contained in the report:

PROGRAM SCHEDULE AND SPI:

The BE program schedule has been updated for work complete through November 2014. The November Schedule
Performance Index (SPI) = 0.92, a 0.03 increase from prior month (October SPI = 0.89). Note: Program Goal SPI >
0.90.

This month’s SPI increase is due in part to the recent adjustment to the schedule baseline date change process. BE
Guidance Document Number 7 Revision 1 revises the previously established policy to allow a project’s baseline
schedule to be reset once a project enters the construction phase.
*  Projects with significant revisions to SPI due to the effects of GD#7 (transitioning from preconstruction to
construction) this month include :

Region 1, F-16-ER, US6 Over Garrison
Region 2, L-27-S L-28-C, US50 ML Over Draw and BNSF
Region 2, K-16-S, SH120 ML Over Draw and UPRR
o Region 4, B-16-D, SH14 Over Cache La Poudre
(These baseline adjustments reflect a 0.02 positive SPI impact on the November program schedule.)

o O O

Additional factors affecting the current SPI both positively and negatively are:
*  Over-performing projects

o 4 projects with $10.0M in combined Earned Value (EV) greater than planned; increases overall
program SPI by 0.020; no change from prior month.
e Under-performing projects

o 13 Railroad projects with $32.2M in combined lost EV; reduces overall program SPI calculation by
0.07; a .01 decrease from prior month

INITIATIVES AND ACHIEVEMENTS:
The BE team continues to collaborate with CDOT in managing, monitoring and reporting on the progress and
success of the program.

4201 East Arkansas Ave., Denver, Colorado 80222-£§O%r1$gf0§9988‘f T 1;‘?\g\%.égcc‘)“-)l{)rla‘hodot.info/ programs/BridgeEnterprise




Bridges to Advertisement:
* Region 1
o E-16-AA, US 287 Federal over BNSF at 69th Ave., Adams County
o E-17-JP, I-70 over Havana St., Denver County

TOTAL PROGRAM FINANCIAL PERFORMANCE
Expenditure and encumbrance data through October 31, 2014 summarized below:
e Projected Expenditures: Increased by $8.2 M or 1.5%
e Actual Expenditures: Overall increased by $10.3 M or 2.4% | Bond increased by $2.3 M or 0.8%
e Encumbrance Balance: Overall decreased by -$5.6 M or -3.2% | Bond decreased by -$0.6 M or -3.3%

STATUS OF FASTER ELIGIBLE BRIDGES
There are currently 181* bridges eligible for the BE program.

Completed 106
In Construction 18
Design Complete 4

In Design 15
Remaining 22
No Action Proposed 16

(*1 bridge added since last month, newly programmed K-01-C, SH90 over Dolores River)

STATUS OF $300M BOND BRIDGES
There are currently 93 bridges in the BE bond program.

Completed 56
In Construction 18
Design Complete 4
In Design 14
No Action Proposed 1*

*deemed ineligible

STATUS OF 30 MOST DEFICIENT BRIDGES

The CBE has completed 28 of the 30 bridges originally identified as the most deficient and expects to complete the
design and reconstruction of one of the remaining bridges by the end of calendar year 2015. The 1-70 Viaduct will
be the final original ‘30 worst’ bridge addressed. The report also contains the status of the 30 worst bridges based
on 2014 ratings of which only 8 remain to be programmed.

DISADVANTAGED BUSINESS ENTERPRISE (DBE) PARTICIPATION
From 10/1/2014 - 10/31/2014: Overall DBE Participation on BE Contracts = 14.2%

[Attachment: December 2014 Monthly Progress Report]

4201 East Arkansas Ave., Denver, Colorado 80222-42063 Bridge/ BhférprisewRage 9rafiddot.info/programs/BridgeEnterprise




COLORADO

Department of
Transportation

Colorado Bridge Enterprise

December 2014 Monthly Progress Report
Board of Directors Meeting

Program schedule updated for work complete through November 2014

November Schedule Performance Index (SPI) = 0.92; 0.03 INCREASE from prior
month (October SPI = 0.89)

Construction phase baseline schedules reset for:

O

(@)
(@)
(@)

Region 1, F-16-ER, US6 Over Garrison
Region 2, L-27-S L-28-C, US50 ML Over Draw and BNSF
Region 2, K-16-S, SH120 ML Over Draw and UPRR

Region 4, B-16-D, SH14 Over Cache La Poudre
(These baseline adjustments reflect a 0.02 positive SPl impact on the November
schedule)

Over-performing projects:
o 4 projects with $10.0M in combined Earned Value (EV) greater than planned
o INCREASES overall program SPI by 0.02; NO CHANGE from prior month
Under-performing projects:
o 13 Railroad projects with $32.2M in combined lost EV; reduces overall

program SPI calculation by 0.07; a 0.01 DECREASE from prior month

13 Bridge Ent ise: P 10 of 14
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Guidance Document #7, Revision 1 Summary:

Revision developed to address construction schedule (SPI) impacts
that occurred during the preconstruction phase.

Guidance document revision was developed in collaboration with
PMO and approved by the BE Schedule Change Control Board (SCCB).

The baseline schedule date will be reset once a project transitions
from the preconstruction phase to the construction phase.

The new baseline schedule dates for the construction phase are
established using accurate construction dates obtained from
contract documents.

The revised process increases the accuracy of tracking construction
phase schedule impacts autonomous of any negative SPI impacts
that occurred during prior phases.

12/18/2014

A@ Program Schedule
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A@ Initiatives and Achievements

* CURRENT PROGRAM INITIATIVES:

« FY2015 Q2 Maintenance Invoicing

» FY2015 Quarterly Reporting

» OSA FASTER Performance Audit Reporting

» Guidance Document Updates

« Fall 2014 Poor List Review and Comment

* Year-end Data Research and Compilation

* Year-end Report Draft Released for Review and Comment Period
» Status Update Documentation for Joint Budget Committee

* BRIDGES TO ADVERTISEMENT:

o Region 1
» E-16-AA, US 287 Federal over BNSF at 69th Ave., Adams County

» E-17-JP, I-70 over Havana St., Denver County

12/18/14

Ag Total Program Financial Performance

As of October 31, 2014

$600 M
$563.2 M Non-Bond
$500M | H Bond-Only
e $431.1M
$400M _— / . \
Changes from Previous Month
$142.5
Projected Expenditures
$300M - * Increased by $8.2M or 1.5%
Actual Expenditures
+ Overall increased by $10.3M or 2.4%
$200M - $172.0M + Bond increased by $2.3M or 0.8%
Encumbrance Balance
» Overall decreased by -$5.6M or -3.2%
$100M | $1543 Qnd decreased by -$0.6M or 3@
$M -

Projected Expenditures Actual Expenditures Encumbrance Balance
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Ag Status FASTER Eligible Bridges

Current 181* Eligible Bridges

November 180 Eligible Bridges - 1 Month ago In Construction

m Design Complete
= In Design

 Remaining

= Completed

= No Action Proposed
June 179 Eligible Bridges - 6 Months ago

0 20 40 60 80 100 120 140 160 180

*Newly programmed K-01-C, SH90 over Dolores River 12/18/14
Ag Status $300M Bond Bridges

Current 93 Bridges
= Completed

November 93 Bridges - 1 Month ago
© In Construction
= In Design
" Remaining

June 93 Bridges - 6 Months ago # No Action Proposed

0 10 20 30 40 50 60 70 80 90
*One project was determined ineligible 13 Bridge Enterprise: Page 13 of 14 12/18/14



&g Status of 30 Most Deficient Bridges

Complete 6 28
In Construction 7 0
Design Complete 1 0
In Design 8 2
Remaining 8* 0
Total Addressed  RS0N N So
*Remaining/Not Programmed
Region m Facility Carried over Featured Intersection

E-17-KR 1 DENVER 1270 ML EBND over | 70 ML

E-17-EW 1 DENVER | 70 ML EBND over UP RR; W of QUEBEC STREET

E-17-DF 1 DENVER 170 ML WBND over UP RR W of QUEBEC STREET

K-17-F 2 PUEBLO SH 96 ML over RUSH CREEK

D-13-A 3  GRAND US 34 ML over N FK COLORADO RIVER

F-10-L 3 EAGLE | 70 ML EBND over US 6, RR, EAGLE RIVER

C-17-B 4  WELD SH 60 ML over SOUTH PLATTE RIVER

N-11-C 5 RIO GRANDE SH 112 ML over RIO GRANDE CANAL

12/18/14

&g DBE Participation October 2014

DBE Monthly Report Stats: Federal Fiscal Year 2015 (10/1/2014 -
10/31/2014), State & FHWA-funded BE construction contracts
continue to help CDOT exceed its overall DBE goal through the
following achievements:

1 Prime Contract Awarded = S 10,765,000
21 Subcontracts Awarded = S 1,973,229
10* Total DBE Contracts Awarded = S 1,525,625
Overall DBE Participation on BE Contracts = 14.2%

CDOT DBE goal at 13.3%

* The 10 DBE contracts went to 10 individual DBE firms.
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