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Transportation Commission of Colorado 
Safety Committee Meeting Agenda 

January 16, 2014 @ 10:30 
4201 East Arkansas Avenue; Auditorium 

Denver, Colorado 
 
 
 

Darrell Lingk 
Director,  

Office of Transportation Safety 
 

Herman Stockinger 
    Secretary 

 
 

Kathy Connell, Chair 
District 6, Steamboat Springs 

Steve Hofmeister 
District 11, Haxtun 

 
Heather Barry 

District 4, Westminster 

 
Sidny Zink, 
District 8, Durango 

  
  

 
THE AGENDA MAY BE ALTERED AT THE CHAIRMAN’S DISCRETION 

 
1.   Call to Order and Roll Call  
 
2.   Discuss & Act on Safety Committee Minutes of August 15, 2013 
 
3.   Public Outreach – Emily Wilfong – 10 minutes 
 
4.   CDOT Employee Safety  
  Risk Management Report – 5 minutes 
  Excellence in Safety – 5 minutes 
 
5.  Rock Fall Program – 10 minutes 
 
7.  Adjournment 
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Memorandum 

Office of Transportation and Safety  
Risk Management  
4201 E. Arkansas Ave., Room 274 
Denver, Colorado 80222 
 

TO:  Transportation Commission Safety Committee Members 

FROM: Darrell S. Lingk, Director of the Office of Transportation Safety & Risk 
Management 

RE:  Safety Committee Agenda  

DATE:  December 24, 2014 

 

Public Relations for the Drug Impaired Driving: 
 
Ms. Emily Wilfong will present CDOT's ongoing efforts to develop a public awareness campaign on 
marijuana impaired. Emily will present this information using a PowerPoint presentation that will not be 
included in the TC Packet.  Instead, the Commission will receive in their mailing packet a Marijuana 
Impaired Driving Campaign Development Overview.  This Overview will contain all of the same 
information as will be presented in Emily’s presentation. No action will be required by Commission 
Safety Committee members. This will for information purposes only. 
  
Risk Management Report & CDOT Excellence in Safety: 
 
The mailing packet will include the Fiscal Year 2014, 1st Quarter Loss Control Report and the 
Excellence in Safety Workers’ Compensation/Loss Time claim comparison for the time period from May 
1, 2013 through November 30, 2013.  Mr. Lingk will provide an overview of how CDOT is performing 
from a safety program perspective and discuss the influences that lost time and non-lost time workers’ 
compensation claims have on CDOT’s safety culture. No action will be required by the Commission 
Safety Committee members.  
 
Rock Fall Mitigation Program:  
 
The Rock Fall Mitigation presentation titled, “Rock Fall Program Update”, is for informational purposes 
only and it is intended to update Safety Committee members on the status of this program.  No action 
will be required by the Commission Safety Committee members.  This presentation will not be included 
in the TC Packet.  
 

Q&A: 

The remainder of the time allotted will be reserved for questions and general discussion. 
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Marijuana Impaired 
Driving Campaign

Emily Wilfong

Communications Manager, Traffic Safety

CDOT

Campaign Background
O Secured $430,000 in federal grant funding 

from the National Highway Traffic Safety 
Administration.
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"We will do everything in our power to make 
sure kids don't smoke pot and that we don't 
have people driving who are high. This 
ballot measure gives Colorado the ability to 
regulate marijuana properly,”

-- Gov. John Hickenlooper

Campaign Timeline
O May 2013: Applied for funding

O August 2013: Secured funding and 
began research and strategy development

O October 2013: Finalized strategy 
development and began creative 
development

O March 2014: Launch marijuana impaired 
driving campaign
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Information 
Gathering/Sharing

O Met with:
O Washington State Traffic Safety
O Colorado Department for Health & Environment
O Department of Revenue
O Department of Justice
O Office of Behavioral Health
O Colorado State Patrol/Law enforcement
O Tourism
O Governor’s office
O Marijuana industry representatives
O Toxicologists 

Information 
Gathering/Sharing

O Identified other state agencies working on 
marijuana-related campaigns

O Identified and gathered fatality/crash data 
and DUI offender evaluation screenings 
related to marijuana

O Identified relevant spokespeople and 
partnerships
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Survey Research
O Surveyed attitudes and behaviors related 

to marijuana usage and impaired driving 
through a phone survey of 770 
Coloradans

Survey Research Results
O Males ages 18-34 are more likely to consume marijuana

O Nearly a quarter of marijuana users have driven a motor vehicle 
after consuming 

O Those who drove within two hours after consuming did so, on 
average, 17 times a month.

O One third of respondents “somewhat” or “strongly” agreed that 
it’s safer driving under the influence of marijuana than alcohol.

O If used marijuana in past year, half as likely to think a person 
could get a DUI an hour after consuming as those who have 
never used.
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Focus Groups
O Six focus groups (recreational users, 

medical users, industry workers, Spanish-
language dominant)

O Discussed marijuana use, knowledge of 
marijuana impaired driving laws, 
marijuana driving behavior, message 
testing

Focus Group Findings
O Low awareness that you can get a DUI for 

consuming marijuana
O Most participants drive “high” and most do 

so on a regular basis
O All felt it was safer to drive under the 

influence of marijuana versus alcohol
O Tested humor-based, informational and 

enforcement-based messages.
O Informational messages resonated most
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Campaign Target Audience

Primary Secondary
O Recreational/casual 

users
O Males, 18-34
O Higher binge risk
O Likely to combine 

marijuana and alcohol
O Less aware of 

marijuana DUI laws 
and consequences

O Medical marijuana 
cardholders

O Males/Females, 18-34

O Daily users

O More aware of marijuana 
DUI laws

O Feel safe driving high

Main Message Desired Outcome

O If you drive high, 
you will get a DUI

O Understand that 
driving high is illegal

O Stay out of the car 
when high
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Creative Concept

Next Steps
O Identify appropriate media mix (TV, online, 

billboards, etc.)

O Identify relevant partnerships to strengthen the 
campaign

O Develop an editorial calendar of marijuana 
impaired driving stories to pitch to Colorado 
media, including a campaign launch press 
conference

O Launch campaign March 2014
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Focus Groups
O Six focus groups (recreational users, 

medical users, industry workers, Spanish-
language dominant)

O Discussed marijuana use, knowledge of 
marijuana impaired driving laws, 
marijuana driving behavior, message 
testing

Focus Group Findings
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Campaign Target Audience

Primary Secondary
O Recreational/casual 

users
O Males, 18-34
O Higher binge risk
O Likely to combine 

marijuana and alcohol
O Less aware of 

marijuana DUI laws 
and consequences

O Medical marijuana 
cardholders

O Males/Females, 18-34

O Daily users

O More aware of marijuana 
DUI laws

O Feel safe driving high

Next Steps
O Develop go-to-market marijuana impaired 

driving message

O Develop creative approach

O Identify appropriate media mix (TV, online, 
billboards, etc.)

O Identify relevant partnerships to strengthen the 
campaign

O Develop an editorial calendar of marijuana 
impaired driving stories to pitch to Colorado 
media, including a campaign launch press 
conference

O Launch campaign March 2014
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Workers’ Compensation Claims                                                             
Combined Monthly Totals for May 1 – November 30* 

 

*All Claims valued as of December 2, 2013.  Number is subject to change due to late reporting. 
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*Data captured July 8, 2013.  As data matures and claims/incidents are reported the number is subject to change.
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WC Injuries
Lost Time Work 

Days
Auto Equipment 

Accidents Property Overall

Region 1

Region 2

Region 3

Region 4

Region 5

Charts of the four loss categories are summarized on the following pages.

EXCELLENCE IN SAFETY

QUARTER 1, FY 2014
(July 1 - September 30)

QUARTERLY REPORT

Overall Goal:   10% reduction in each 
measurement category FY 2013 to FY 2014 

Rating   Defined    
        Green  = Exceeding Goal 
                 
        Yellow  = Trending Lower 
 
        Red = Trending Higher 

The color coding system used for determining the 
overall score for each Region is based upon a 
combination of each of the 4 primary loss categories 
as indicated in the Table below: 

Rating = Overall Cumulative  
(This scale applies to above table only) 
4 Green = Green  
3 Green = Green  
2 Green = Yellow  
1 Green, 3 Yellow = Yellow  
1 Green, 1 Red, 2 Yellow = Yellow  
3 Yellow, 1 Red = Yellow  
4 Yellows = Yellow  
1 green, 2 Red = Red  
2 Yellow, 2 Red = Red  
All Others = Red  
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Rating * % Difference = Comparison between FY 2013 Quarter One and FY 2014 Quarter One

10% or Higher Decrease  = Green

1% - 9% Decrease = Yellow

Any % Increase = Red

Goal = To achieve a 10% reduction in the total number of WC claims 
from previous fiscal year. 
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Rating * % Difference = Comparison between FY 2013 Quarter One and FY 2014 Quarter One

10% or Higher Decrease  = Green

1% - 9% Decrease = Yellow

Any % Increase = Red

Goal = To achieve a 10% reduction in the total number of WC 
Lost Time claims from previous fiscal year 
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Rating * % Difference = Comparison between FY 2013 Qtr 1 and FY 2014 Qtr 1

10% or Higher Decrease  = Green

1% - 9% Decrease = Yellow

Any % Increase = Red

Goal = To achieve a 10% reduction in the total number of Auto accident 
claims from previous fiscal year 

** Two Acts of God occurred in FY14 Quarter One.  The hail occurrence in Region 4 had 5 
claims which are not included in the total number of claims for Region 4.  The flood 
occurrence in Region 4 had 6 claims which are not included in the total number of claims 
for Region 4.  
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Rating * % Difference = Comparison between FY 2013 Quarter One and FY 2014 Quarter One

10% or Higher Decrease  = Green

1% - 9% Decrease = Yellow

Any % Increase = Red

Goal = To achieve a 10% reduction in the total number of Property 
Damage accident claims from previous fiscal year 

** Two Acts of God occurred in FY14 Quarter One.  The hail occurrence in Region 4 had 7 
claims which are not included in the total number of claims for Region 4.  The flood 
occurrence in Region 3 had 2 claims and Region 4 had 11 claims which are not included in 
the total number of claims for Region 3 and 4.  
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Transportation Commission of Colorado
Safety Committee – January 2014

Rockfall Program Update

FY 14 – 1st Quarter

FY 13 Projects
• I-70 Georgetown Hill – Completion expected spring 2014

• SH 133 Paonia Reservoir – Advertisement expected spring 2014

FY 14 Projects
• US6/SH119 Clear Creek Canyon Corridor (R1) – Design Phase

• SH3 Durango (R5) – Design Phase

• SH145 Telluride Village (R5) – Design Phase

• US550 Ridgeway (R5) – Design Phase
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FY 14 1st Quarter Rockfall Assistance
21 locations statewide

R1 – 7 locations

R2 – 4 locations

R3 – 2 location

R4 – 6 locations

R5 – 2 locations SH119 – Boulder Canyon

FY14 Spending Categories:

Risk Reduction - Corridors
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FY14 Spending Categories:

Risk Reduction – High Risk

FY14 Spending Categories:

Emergency Response
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Rock stopped by fence

FY14 Spending Categories:

Maintenance

Questions?
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