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January 16, 2014
Meeting Schedule & Agenda
4201 East Arkansas Avenue
Denver, Colorado 80222

Douglas E. Aden, Chairman
Grand Junction, District 7

Shannon Gifford Kathy Connell
Denver, District 1 Steamboat Springs, District 6
Ed Peterson, Vice Chairman Sidny Zink
Lakewood, District 2 Durango, District 8
Gary M. Reiff Les Gruen
Englewood, District 3 Colorado Springs, District 9
Heather Barry William Thiebaut
Westminster, District 4 Pueblo, District 10
Kathleen Gilliland Steven Hofmeister
Livermore, District 5 Haxtun, District 11

THE CHAIRMAN MAY ALTER THE ITEM SEQUENCE OR TIMES

The times indicated for each topic on the Commission agenda are an estimate and
subject to change. Generally, upon the completion of each agenda item, the
Commission will immediately move to the next item. However, the order of agenda
items is tentative and, when necessary to accommodate the public or the
Commission's schedules, the order of the agenda items is also subject to change.

Documents are posted at http://www.coloradodot.info/about/transportation-
commission/meeting-agenda.html no less than 24 hours prior to the meeting. The
documents are considered to be in draft form and for information only until final
action is taken by the Commission.

Unless otherwise noted, all meetings are in CDOT HQ Auditorium.
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BRIDGE ENTERPRISE BOARD OF DIRECTORS ......cccceviiiiiiiinnn. Tab 18

1:45 p.m. Call to Order and Roll Call

1:45 p.m. Audience Participation
Subject Limit: 10 minutes; Time Limit: 3 minutes

Act on Consent Agenda ......c.ccoeveueviiiiiiniinininnenen.. Bridge Enterprise 1
a) Resolution to Approve Regular Minutes from
December 19, 2013 (Herman Stockinger)

1:45 p.m. Discuss and Act on 6t Budget Supplement for FY2014
(Scott Richrath) ......cocveiiiiiiiiiiiiii Bridge Enterprise 5

1:50 p.m. FASTER Lawsuit Appeal Update


http://www.coloradodot.info/about/transportation-commission/meeting-agenda.html
http://www.coloradodot.info/about/transportation-commission/meeting-agenda.html

(Kathy Young) .....cccoeveiiiniiiiiiiiiicieieeeeeea Bridge Enterprise 8

1:55 p.m. Monthly Progress Report
(Scott McDaniel) .....coeuveviiininiiiiiiiiiiiiireieen Bridge Enterprise 9

2:00 p.m. Bridge Enterprise 2013 Year in Review
(Scott McDaniel) .....coeuveviiininiiiiiiiiiiiiiiiieeeen Bridge Enterprise 14

2:05 p.m. Adjournment



Bridge Enterprise Board
Regular Meeting Minutes
Thursday, December 19, 2013

PRESENT WERE: Doug Aden, Chairman, District 7
Shannon Gifford, District 1
Ed Peterson, District 2
Gary Reiff, District 3
Heather Barry, District 4
Kathy Gilliland, District 5
Kathy Connell, District 6
Sidny Zink, District 8
Les Gruen, District 9
Bill Thiebaut, District 10
Steven Hofmeister, District 11

ALSO PRESENT: Don Hunt, Executive Director
Scot Cuthbertson, Chief Operating Officer
Gary Vansuch, Director of Process Improvement
Debra Perkins-Smith, Director of Division of Transportation
Tim Harris, Chief Engineer
Heidi Humphreys, Director of Admin & Human Resources
Barbara Gold, Audit Director
Amy Ford, Public Relations Director
Scott McDaniel, Director of Staff Services
Soctt Richrath, CFO
Herman Stockinger, Director of Policy and Government
Relations
Mike Cheroutes, Director of HPTE
Mark Imhoff, Director of Division of Transit and Rail
Ryan Rice, Director of Operations Division
Darrell Lingk, Director of Office of Transportation Safety
Tony DeVito, Region 1 Transportation Director
Tom Wrona, Region 2 Transportation Director
Dave Eller, Region 3 Transportation Director
Johnny Olson, Region 4 Transportation Director
Myron Hora, Acting Region 4 Transportation Director
Kerrie Neet, Region 5 Transportation Director
Kathy Young, Chief Transportation Counsel
John Cater, FHWA
Vince Rogalski, Statewide Transportation Advisory
Committee (STAC)

AND: Other staff members, organization representatives,
the public

Chairman Aden convened the meeting at 11:45 a.m. in the CDOT Headquarters
building at 4201 E. Arkansas Avenue, Denver, CO.
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Audience Participation
The Chairman noted that no members of the audience had signed up to
address the Board of Directors.

Act on Consent Agenda

Chairman Aden stated that the next thing on the Agenda was action on the
Consent Agenda. Director Connell moved for approval of the Consent Agenda.
The motion was seconded by Director Gilliland. Upon vote of the Board, the
motion passed unanimously.

Resolution #BE-147
Approval of Regular Meeting Minutes for November, 2013.

BE IT SO RESOLVED THAT, the Minutes for the November 21, 2013, meeting
of the Bridge Enterprise Board of Directors are hereby approved by the Bridge
Enterprise Board as published in the Agenda for the December 18 & 19, 2013,
meeting of the Bridge Enterprise Board of Directors.

Discuss and Act on Resolution to Approve the 5th Budget Supplement for
FY2014

Scott Richrath stated that there is only one structure this month in Region 3
for $10 million. This is a rehabilitation rather than a replacement.

Chairman Aden entertained a motion to approve the St Budget Supplement.
Director Peterson moved to approve the resolution, and Commissioner Gilliland
seconded the motion. Upon vote of the Board, the resolution passed
unanimously.

Resolution #BE-148
BE IT SO RESOLVED THAT, the 5th Budget Supplement for FY’2014 is hereby
approved by the Bridge Enterprise Board.

Bond Program Update

Scott Richrath stated that December 15, 2013, marked the three year
anniversary for bond issuance. There was a target of 85% of expenditure of the
$300 million proceeds. Within that target, there was a dollar expenditure and a
number of structure target. Bridge Enterprise far exceeded the number of
structure target in the bond program. Over 90 bridges were addressed, and the
target was less than 70. Bridge Enterprise fell slightly short on the dollar
expenditure, but legal counsel stated the legal commitment was met. As of
today, there has been $242 million in bond expenditure, and the target had
been $255 million.

Ben Stein stated that there are no legal ramifications even though they fell
short of the dollar expenditure target. There are no notices or automatic
penalties. The legal issue is that if the target is not met and the IRS audits the
program, it is necessary to document why the goal was not met. The IRS wants
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to determine if the department borrowed excessively to arbitrage tax-free
money. Bridge Enterprise has documentation to show why it borrowed the
original amount, why the plan was to spend the money and what prevented
that money from being spent. The most significant issue is several bridges that
we delayed for legitimate reasons, including the US 6 Bridge Complex in
downtown. These could have been completed 18 months ago, but these were
held up to package with bridges that will be done on the Commission budget.
This will create a more efficient and larger project. This project alone accounts
for a majority of the difference. This program has only been audited once, and
it came through with flying colors.

Scott Richrath stated that as the three years of bond issuance is wrapped up,
Bridge Enterprise will begin to take on a different complexion. There is an
existing ten year plan for the bond issuance program, but this will be parsed to
specifically look at the next three years. Minor and major rehabilitation will be
examined, especially under the new asset management program.

Discuss I-70 Viaduct Funding Alternative

Executive Director Hunt stated it is necessary to discuss project funding before
discussing project procurement. He asked if it would be possible to discuss
funding in the January meeting.

Scott Richrath stated that it is possible to bring broader information to the
Board in January than was distributed in December. They will address the
impact of bonding on the Bridge Enterprise program and the flexibility that
may be affected. He will present different funding options at that time. He will
also present that rehabilitation and preventative maintenance options will be
examined more than has been in the past, rather than automatically replacing
the structure.

Ben Stein stated that he will have a memo to address the questions that were
brought up by the Commission in the Wednesday workshop, and that it will be
disseminated soon, including supporting documents. The public policy is a
much broader issue that will be addressed as well.

Completion of the 2013 Annual Bridge Enterprise Report as Required by
FASTER Legislation

Tim Harris stated that there is annual report to the legislature about Bridge
Enterprise. It is due January 15, 2014, and it will be posted to the website on
January 14, 2015. It was distributed to the Commission for comment, which
can be sent to Bridge Enterprise by January 6, 2014.

Monthly Progress Report

Tim Harris stated that the SPI dropped to .90, which is still at the goal level.
There were some underperforming projects, including a large one that finally
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got into construction. This should mean the number will change in the near
future.

He stated that the reporting has been one of the large projects of the last
month. Two bridges in Adams County went into construction. Two bridges were
completed in Region 1 and Region 3.

Financially, the bond expenditures were up by $21 million in the previous
month. FASTER eligible bridges were discussed in the JBC in relation to how
the statewide system is improving. Nineteen bridges have been completed in
the last six months, most of which were funded with bond dollars.

He presented information on the thirty most deficient bridges.

Chairman Aden congratulated everyone on a successful year.

Adjournment

Chairman Aden asked if there were any more matters to come before the Bridge

Enterprise Board and hearing none, Chairman Aden announced the
adjournment of the meeting at 12:05pm.
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STATE OF COLORADO
DEPARTMENT OF TRANSPORTATION A
Division of Accounting and Finance | Q P () ’/|
4201 East Arkansas Avenue

Denver CO 80222 I i~
(303) 757-9262

DATE: January 16, 2014
TO: Bridge Enterprise Board of Directors
FROM: Scott Richrath, CFO

SUBJECT: Sixth Supplement to the FYY 2014 Bridge Enterprise Budget

Enclosed is the Sixth Supplement to the FY 2014 Bridge Enterprise Budget.

Page 1 of 3
17 Bridge Enterprise: Page 5 of 32



Bridge Enterprise

6th Supplement FY 2014

January 2013

REGION 1

1-70 Business Route over I-70 ML in Clear Creek County

Structure F-14-Y

$600,000 — Establish the design phase budget for this project. This deficient bridge will be
replaced as part of the 1-70 Peak Period Shoulder Lane Project. (19984)

17 Bridge Enterprise: Page 6 of 32

Budget Components by Phase, Funding Program, Fiscal Year
Current Budget

Phase Funding Prior Advanced Fifth Supplement Revised Expended

of Work Program Years FY 2014 (FY") Total Action Budget To-Date
Design Bond Interest $0 $0 $0 $0 $600,000 $600,000 $0
Total Design $0 $0 $0 $0 $600,000 $600,000 $0
Total Project Budget $0 $0 $0 $0 $600,000 $600,000 $0

Page 2 of 3




Bridge Enterprise
6th Supplement FY 2014
January 2013

Resolution No.

“BE IT RESOLVED, That the Sixth Supplement to the Fiscal Year 2013-2014
Budget is approved by the Bridge Enterprise Board.”

Page 3 of 3
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COLORADO BRIDGE ENTERPRISE
Memorandum
Colorado Bridge Enterprise

4201 East Arkansas Avenue
Denver, Colorado 80222

DATE: January 3, 2013

TO: Bridge Enterprise Board of Directors

FROM: Kathy Young, CBE Counsel

SUBJECT: Update on TABOR Foundation v. CBE lawsuit

The Colorado Bridge Enterprise (CBE) learned in July 2013 that Denver District Court Judge Michael
Martinez ruled in CBE’s favor on both issues presented by the TABOR Foundation in its challenge of the
of the CBE. The TABOR Foundation alleged that the bridge safety surcharge fee, which the Legislature
enacted as part of the FASTER legislation, was a tax, not a fee, requiring a vote of the people and also
challenged bonds issued by CBE as being in violation of TABOR.

The TABOR Foundation had an appeal as of right and filed a Notice of Appeal on September 6, 2013. At
present, the record of appeal is complete and the Colorado Court of Appeals has issued a briefing
schedule. TABOR Foundation’s opening brief is due January 21, 2014 and the Transportation
Commission/Bridge Enterprise answer brief is due 35 days later (February 25, 2014) with reply brief due
21 days thereafter. Special Assistant Attorney General Mark Grueskin and the Colorado Attorney
General’s Office will continue to jointly defend this matter.

To the extent it can, the CBE will seek an expedited ruling. It is expected that the Court of Appeals will
hold oral arguments in this matter and a decision is not expected until early 2015. If the Colorado
Supreme Court accepts an appeal in this matter, then the date for a final resolution in this matter could
be extended until early 2016.

Special Assistant Attorney General Mark Grueskin has provided and estimate for his services of
$27,500.00 to defend the appeal of this lawsuit.
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BRIDGE ENTERPRISE
BOARD OF DIRECTORS MEETING

PROJECT FUNDED

BY YOUR
FASTER vivcu
REGISTRATION FEES

JANUARY 2014

MONTHLY PROGRESS
REPORT

Colorado Bridge Enterprise

Program Schedule
[ 2

o Program schedule updated for work complete through December
2013

o December Schedule Performance Index (SPI) = 0.93
o Represents a 0.03 INCREASE from prior month (Nov. SPI = 0.90)

o SH88 (Arapahoe) over Cherry Creek request for re-baseline was approved
at the November 2013 SCCB meeting; 0.03 increase is a result of this
adjustment.

o Over-performing projects

o 3 projects with $7.5M in combined Earned Value (EV) greater than
planned

o Increases overall program SPI by 0.02; NO CHANGE from prior month
o Under-performing projects
o 13 Railroad projects with $20.3M in combined lost EV

m Reduces overall program SPI calculation by 0.05; NO CHANGE from
prior month 1/16/2014

faWl N Dail <l i vy adlo i H i1 U e WAL £ OD .04\

*Number to be finalized by staff bridge 17 Bridge Enterprise: Page 9 of 32
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1/16/14

M aJ O r ACh I eve m e ntS (December BOD - January BOD)

o Current Program Initiatives

o Completed 2013 Annual Report as required by the

FASTER legislation

o Completed 2013 Year in Review presented at
January 2014 Board meeting

o Initiated work on 3-year Financial Plan with CDOT
CFO and Office of Major Project Development
m Pending I-70 viaduct fund alternative analysis

o Working with Attorney General’s office and update
on FASTER lawsuit appeal

1/16/2014

*Number to be finalized by staff bridge
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M aj O r ACh i eve m e ntS (December BOD — January BOD)

(s
o Bridges to AD

o Region 1

m F-17-GO: US 40 ML(East Colfax) Eastbound over Tollgate
Creek (Aurora, CO)

m F-17-GA: US 40 ML(East Colfax) Westbound over Tollgate
Creek (Aurora, CO)

o Bridges to Construction
o Region 2

m N-17-C: | 25 Business Route over Sull Creek
(Walsenburg, CO)

1/16/2014

Total Program Financial
Performance

As of November 30, 2013
Non-Bond m Bond-Only

$500 M
$453.3M .
$450M | Changes from Previous Month
Projected Expenditures
$400M - Overall increased by $9.8M or 2.2%
$350 M Sl $337.3M - Bond-Only increased by $6.2M or 2.1%
$300 M Actual Expenditures
$103.2 - Overall increased by $7.4M or 2.2%
$250 M - Bond-Only increased by $8.7M or 3.9%
$200 M Encumbrance Balance
- Overall decreased by -$7.6M or -5.7%
$150 M $125.4'M - Bond-Only decreased by -6.1M or -11.9%
$100 M I
Seet Encumbrance balances (bond-only) to decrease as
$50 M — expenditures increase; unless new work scope is
L contracted.
$M

Projected Expenditures  Actual Expenditures  Encumbrance Balance

*Number to be finalized by staff bridge 17 Bridge Enterprise: Page 11 of 32



7
Current 179 Eligible Bridges
99 14 3 24 22 17
.. . Completed
December 179 Eligible Bridges - 1 Month ago
In Construction
99 13 2 26 22 17
Design Complete
In Design
Remaining
July 176 Eligible Bridges - 6 Months ago No Action Proposed
84 24 1 31 22 14
0 20 40 60 80 100 120 140 160 180
1/16/14
8
Current 92 Bridges**
51 13 g 24 1*
Completed

In Construction
December 92 Bridges - 1 Month ago

Design Complete

51 12 2 26 1* n Design
W Remaining
No Action Proposed

July 91 Bridges - 6 Months ago
36 24 a 30

* One project was determined in-eligible
** Recognized |-70 Viaduct w/ ROW acquisition
t t t t t
0 10 20 30 40 50 60 70 80 90

116/14

*Number to be finalized by staff bridge 17 Bridge Enterprise: Page 12 of 32



Status of 30 Most Deficient Bridges

2013 Poor List Bridges Original 128 Bridges
Worst 30 Status Worst 30 Status
Complete 12 27
In Construction 3 1
Design Complete 1 0
In Design 9 2

Remaining 52 0
Total Addressed

w
(=]
w
o

**No Changes this month

a Region Location Current Status
E-17-EW R1 1-70 ML EBND over UP RR Pending I-70 East FEIS
E-17-DF R1 1-70 ML WBND over UP RR Pending I-70 East FEIS
E-17-KR R1 1-270 ML EBND over I-70 ML Pending |-70 East FEIS

C-17-B R4 SH 60 ML over SOUTH PLATTE RIVER _ Currently Not Programmed
K-17-F R2 SH 96 ML over RUSH CREEK Currently Not Programmed

1/16/2014

FASTER Q&A

Questions & Answers

1/16/2014

*Number to be finalized by staff bridge 17 Bridge Enterprise: Page 13 of 32



COLORADO BRIDGE ENTERPRISE
Memorandum
Colorado Bridge Enterprise

4201 East Arkansas Avenue
Denver, Colorado 80222

DATE: January 3, 2014

TO: Bridge Enterprise Board of Directors

FROM: Matt Cirulli, Deputy Program Manager

SUBJECT: Colorado Bridge Enterprise — 2013 Year in Review Presentation

The Acting Chief Engineer (Scott McDaniel) shall present the Colorado Bridge Enterprise “2013 Year in
Review” intended to highlight and reflect back on significant accomplishments and achievements in
CY2013. The presentation also includes a summary of CY2014 initiatives and challenges. The following
categories will be addressed:

® FASTER Program

e Bond Program

® Financial Performance

® Project/Program Delivery

® |nnovation

e Achievements & Milestones
e (CY2014 Initiatives

Attached is an outline of the presentation generated using Prezi software. Please note that some
financial and bridge count numbers are subject to change and/or additional slides may be added prior to
the January 16, 2014 Board of Directors presentation as year-end data is finalized.
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FASTER Bridges through the Years

Year Poor list count
2009 (Year FASTER legislation enacted into law) 128
2010 dhil
2011 15
2012 alz]
2013 12

Total FASTER eli§ible bridges 179

« 51 poor bridges have been added to the original list of 128 established in 2009
« Poor = Sufficiency rating less than 50 and status of structurally deficient or

functionally obsolete

(Y2013 Program Status

Program Status - 179 FASTER Eligible Bridges (Y2013:

I t T t t 1 T
0 20 40 60 80 100 120

160 180

® Completed
¥ In Construction
M Design Completed

M In Design

No Action Proposed

2013 Highlights:
« 25 structures completed in (Y2013
» 14 bridges went to construction

2

17 Bridge Enterprise: Page 16 of 32




DR@Z]

In 2013, the list of “30 Most Deficient Bridges" was consolidated:
0 wo rSt ® - "Poor” bridges for the base year 2009
® - "Poor” bridges for current fiscal year (FY13)

30 Worst Bridges

Original 128 Bridges

M Completed
M |n Construction
W 1n Design

2010/2011 Poor List
M Remaining

2012 Poor List Bridges

Of the original 2009 [ist:
« 27 are complete
« 1isin construction (K-16-K) scheduled for a 4/30/14 completion
« 2arein design (L-18-M llex bridge and E-17-FX 170 viaduct)

Bond Program
1 1

J




$300M Bond Program Status

CY2013 Bond Bridges
Completed 51 ‘-
In Co:struction 10 More than 50% Of
Design Completed 4 Bond Bridges
In Design 26 COITIp|EtEd
No Action Proposed 1
92

» 56 fully funded and 36 partially funded
- Bond bridges represent approximately $821M of work
- $821M includes bond, pay-go, local
- $759M for bond-only projects
« No Action Proposed on Region 2 1-17-0 I-25 Service Road over Pine Creek

{W:Prez

CY Comparison

_Project Status - $300M Bond Program Bridges (Y2013:

‘ W Completed
raed | I
. M Design Completed
brldges Were | ‘ M In Design
. ! I I I | | | No Action Proposed
completed In -5 5 15 25 35 45 55 65 75 85
(Y2013 Project Status - $300M Bond Program Bridges (Y2012:
‘ ‘ = Completed
- In Construction
21
B Design Completed
M In Design
! I | No Action Proposed
-5 5 15 25 35 45 55 65 75 85 g5
-4— 17 Bridge Enterprise: Page 18 of 32
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A Few Statistics:
Bridge Enterprise Spending to Date:

$337,263,627.00%

2013 Spending:
$142,838,092.00%

*as of 11-30-13, will be revised for presentation

The $300M Bond Proceeds Status:

« (BE has spent 80% of the $300M Bond as of December 15, 2013

- Only 5% difference of the 85% goal

- Original plan addressed 63 structures, bond count is now 92

5 Dl




The dollar value of projects complete and
currently in construction through (Y2013:

$440.5M*

*All BE funded projects complete or in construction to date.

Jobs Creation Data:
Direct jobs created = +/- 1,250

J *cb note: match annual report #
& “' ’

O:Prozi

Dn ezl




December Program SPI = 0.93
s N

Actual Progress (Earned Value) = $360|V|
Planned Progress (Earned Value) = S387M

\_ 2 (0,93 )

Program goal during execution: SPI = 0.90

{EProzi

Prioritization Plan

-

- Anobjective tool to determine whether or
not a FASTER eligible bridge should be
incorporated into the program.

- Utilized to confirm that FASTER funding is
being directed to the most deserving
structure(s).

I e 11
D

&)
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[ ]
Pilot Preservation Plan
» To test and document the effectiveness of preservation measures such as bridge rinsing and

waterproofing of exposed concrete surfaces as it relates to extending the useful life of bridges.

INTERVAL (Est)

every 1-3 years
every 3-5 years
as needed
every 3-5 years
every 10-15 years
every 1-2 years
as needed
every 2-4 years
to be determined

» Plan identifies what preservation measures are to be performed, cost estimates to implement,

and candidate bridges.

PRESERVATION ACTIVITY
Bridge Rinsing and Cleaning
Sealing or Replacing Deck Joints
Facilitating Drainage
Sealing Deck Concrete
Painting

Removing Channel Debris
Maintaining Embankment

Potential Use/Installation of Various Deck or Structure Sensors

Lubricating Bearing (if applicable)

Program Policy & Procedure Guidance Documents

» The program recognized (via Board approved resolutions) the asset transfers, new
bridge ID's and recognized newly completed bridges now owned by BE.

- ABE Board approved resolution revised the budget adjustment policy to allow for
movement of non-project-related budget within and between budget categories.

17 Bridge Enterprise: Page 22 of



(or SPI)

« Quarterly Reporting. Accomplishments and activities, financial and schedule metrics, and
economic outlook on a quarterly basis | posted on the CDOT website

@) Prezi

Project/Program Reporting

- Program Master Schedule. Monthly basis | used to determine a Schedule Performance Index

» Bridge Enterprise website. CDOT and BE staff maintain the BE website at
www.coloradodot.info/programs/BridgeEnterprise

- Bond Allocation Plan. Quarterly basis | track projected bond spending as compared to
forecasted expenditures per the baseline schedule
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COLORADO
N

'.‘m Taking care to get you there CDOT/CBE web page

DEPARTMENT OF TRANSPORTATION

HOME TRAVEL CENTER NEWS U PROGRAMS PROJECTS ABOUT CDOT

home : programs : bridge

a kﬁ S | iotaco Hiidge Enterprise

® Poor Bridges Maps Program Overview

The Colorado Bridge Enterprise (CBE) was formed in 2009 as part of the FASTER (Funding Advancement for Surface
Transportation and Economic Recovery) legislation. It operates as a government-owned business within the Colorado

[@ Business Opportunities Department of Transportation. The Colorado Transportation Commission serves as the Colorado Bridge Enterprise Board.

@ Bond Issuance

[ Frequently Asked Questions The purpose of the CBE is to finance, repair, reconstruct and replace bridges designated as structurally deficient or functionally

# photos obsolete, and rated “poor.”
l@ Annual Reports In order to accomplish this goal, a bridge safety surcharge ranging from 513 to 532 has been imposed on vehicle registration
&) based upon vehicle weight. Revenues from the bridge safety surcharge fee are phased in over a three-year period, and are

| Quarterly Reports ‘
estimated to generate approximately 5100 million in annual funding.
@ News Releases

Current Bridge Enterprise List
Here is a list of current Bridge Enterprises bridges and their status.

@ Colorado Bridge Enterprise
Board
Bridge Enterprise Project Status -October 2013 (129 Projects)

Here is a map of all of the Bridge Enterprise projects. In addition to the 128 bridges located on the map, CDOT identified
separate funding sources (e.g. ARRA funds) for 31 bridges that were originally part of the FASTER bridge list.




he FASTER Paradigm

» How to get to construction or project
completion as FAST and efficient as possible

« Consistent with bond spending and job creation

PROJECT FUNDED

BY YOUR

FASTER ‘:ivcie

Deployment of Alternative Contract Delivery Methods

+ Eleven (11) Design/Build (D/B) projects that address twenty-six (26) bridges with a cumulative contract value of

approximately $210M

- Construction Manager/General Contractor (CM/GC) contracting methodology on four (4) projects; a first for any (DOT

transportation project

« (M/GC projects address six (6) bridges with a cumulative contract value of approximately $143.7M

+ Three (3) CM/GC projects were completed in (Y2013

D/B 11 projects 26 bridges $210M
CM/GC 4 Projects 6 bridges $144M
Total $354M
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Innovative Methods and Techniques

« TypeK concrete trial
- Stainless steel deck rebar
- Exploration of ABC techniques for Grand Avenue bridge project

(B to edit bullets, insert images, etc...

m) Prezl

SH 266 & SH 71 Bridge Replacement North of Rocky Ford

» Construction Management/General Contractor (CM/GC) Dellvery
- Accelerated Bndge Construc’uon (ABC) »E

- Rollers
- Sliding bridge method (a first for (DOT) ~ FS&EN '
- Geosynthetic reinforced soil support system (another first)

(B to edit bullets, insert images, etc...
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-

Pecos Street Over I-70 Bridge Replacement

» Accelerated Bridge Construction (ABC)

« Construction Manager/General
Contractor (GM/GC) delivery

« Self-Propelled Modular Transporters
(SPMT), first time this method has
been applied in Colorado

Time Lapse of I-70/Pecos Bridge Construction - 30 Seconds | = g =2 gl

oy v

Hh
T
Hh--

Financial Performanc
) :

: e
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FASTER Lawsuit Settled

\ )
b
o\
Ruling in (BE's favor: (BE is an
TABOR Foundation files enterprise under TABOR because it
complaint against (BE does not receive impermissible
re. violation issue grants from (DOT
May 2013 Sept. 2013
- = = i ’
May 2012 Juty 2013 |
Trial was held May Appellant submitted
13 §14,2013 a “Notice of Appeal”
PREZI

DBE Participation / Program Goals

- (DOT's Disadvantaged Business
Enterprise (DBE) goal on FHWA-
funded contracts for Federal Fiscal
Year (FFY) 2013 was 13.29%.

» Overall DBE Participation on BE
projects [ design-bid-build only]
exceeded the goal at an average
0f 16.7%.

{:Prez

Goal Exceeded

FFY 2013 DBE Goal

13.29%

DBE Participation

on BE Projects
16.7%

by 3.4%




360 Media Contract: - Award Submittal:

Professional-grade videos and YIJ Submitted application to ' ‘

time-lapse photography ,_ | the International Road ‘
Federation (IRF):

ABC Techniques documentation | Rocky Excellence in Project

Ford and Pecos material used internally Finance & Economics

and for public relations

Flood Recovery:
- Emergency response to assist with assessment of on-system bridges that are newly FASTER eligible.
» Worked in concert with (DOT Staff Bridge to quantify impacted bridges and potential financial liability.

Number of Contractors with FASTER Bridge Contracts

CBE CONSTRUCTION PROJECTS BY CONTRACTOR

580,000,000

$70,000,000

$60,000,000

« 56 contracts

$50,000,000

$40,000,000

530,000,000

« 20 prime contractors

520,000,000

$10,000,000

o] ‘ - $340M in work
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)R AF.I-BrIdge Enterprise Program Funding Progression
5120

As of October 2013
= Actual ' Projected _
- L
5100 1
l
|
I
|
580 ;
H 1
5 |
§ : e Projects Winding Down
c $60 : V
% ! Projects Ramping Up
® : -
é’ | 70% of current program Data Date
) ! remaining
$40

520

s

Nov-10 Apr-11 Oct-11  Apr-12 Oct-12 Apr-13  Oct-13  Apr-14 Oc-14 Apr-15 Oc-15  Apr-16 Sep-16 Mar-17
Timeline

Prezi

Achie

Challenges
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2014 CBE Program Objectives:
(lose-out Bond Program:

« Aggressively re-program unspent bond proceeds
« Letter to bond counsel when all bond proceeds and interest are fully expended

Future Bond Offering(s):

« Continue to assist the BE CFO and CDOT/BE financial advisor and bond consultants to
determine the best timing and dollar value for subsequent bond issuance(s).

Dneu

3-Year Financial Plan:

« Update the 10 year program financial plan completed in November 2012
- Evaluate program capacity based upon various bonding scenarios for the next 3 year period
« Present to BE Board in Spring 2014

Financial Tracking and Reporting:

- Continue to track and monitor overall financial performance on a monthly basis.
« Future FASTER bridge (pay-go) funds are forecasted to cover the current $431.6M
program liability

(ash-Flow Financing Conversion:

« Sync-up available funding with program scope; a more efficient use of funding [ .

—1 7— 17 Bridge Enterprise: Pag
PrezI )
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|-70 Viaduct:

- (DOT, HPTE, CBE have engaged Macquarie Capital (USA)

to serve as financial advisor

« Phase | of contract completed; initial findings and

recommendations provided to HPTE, CDOT and BE for
internal review

» Presentations on these findings were provided to

Transportation Commission and the boards of HPTE and
BE in December 2013
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