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MEMORANDUM 
 

TO:   Transportation Commission  
FROM:  David Fox, Property Management Deputy Program Manager  
DATE:  June 19, 2014 
SUBJECT: Denver Headquarters Relocation Potential 
 
 
Purpose:  
In May, 2013 CDOT completed building evaluation and siting reports that included four CDOT 
campuses: 
 
• Denver HQ (4201 East Arkansas) 
• Region 4 HQ 
• Region 2 HQ 
• Old Aurora R1 HQ 
 
The Region 4 HQ relocation project was approved by the Transportation Commission and 
funded in January, 2014.  The Old Region 1 Campus is currently undergoing a master planning 
initiative via a RAMP funded Property Management Project.  As a result of the Region 
realignment, the R1 project is much smaller in scope than the original building evaluation 
report recommended.  It is limited to solving existing drainage problems and reconstructing 
deficient maintenance buildings on the site.   
 
The Region 2 and Denver HQ Projects were determined to be the next highest priorities.  Staff 
has previously made presentations to the Commission on Region 2 relocation Possibilities.   
 
At the direction of Executive Director Don Hunt, Staff worked with Jones Lang LaSalle, the 
State Awarded Brokerage Firm, to develop a high level review of sites and budget estimates for 
a potential relocation of the existing Denver HQ campus.  The attached presentation provides 
an outline of the current situation, a comparison of costs required to upgrade the current 
facility to a Class B office environment versus moving to a new location and some potential 
relocation site options. 
 
Action Requested:  
There is no requested action at this time.  This workshop item is intended for informational 
purposes only. 

4201 East Arkansas Avenue, Room 262 
Denver, CO 80222-3400 
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Defining the future

June 18, 2014

Headquarter location study
Presented to the Colorado Department of Transportation 

Current situation
4201 East Arkansas

Details

Size Approximately 190,000 SF

Lot size 13.43 acres

Year built 1955

Functions

• Headquarters office building 

• Motor Pool

• Print shop

• Erosion control

• Fleet parking

Zoning
• CMP – E12 (campus – education institution)

• S – MX – 5 (suburban – mixed use – five stories)

Comments
• Not highest and best use of property
• Congested access via Colorado Boulevard
• Ample retail amenities

1

PARCEL 2
11.82 Acres

CMP-EI2

PARCEL 3
0.45 Acres
CMP-EI2

PARCEL 1
1.16 Acres

S-MX-5
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Rational for moving
• Employee experience

- Collaborative workspace – encourage 
creativity and increase productivity

- Recruit and retain top level talent –
compete with private sector 

- Provide easy access to major CDOT
transportation facilities (efficiency)

- Close to amenities

• Energy efficiency (LEED certified)

• Multi-modal access
- Light rail, bus, bike and pedestrian

• Economic development
- Align relocation with activation of 

underutilized site

• Visible to traveling public

• Potential co-locations
- Headquarters
- Camp George West
- Traffic Operation Center

• Potential relocations to KOA site (Aurora)
- Motor Pool
- Print shop
- Erosion control

2

Rational for moving
Square feet per employee

TriZetto
184 SF / employee

State of Colorado
220 SF / employee

CoBank
400 SF / employee

Terumo BCT
417 SF / employee

GSA
160-200 SF / employee

CDOT build-to-suit potential co-locations
Function Employees Total SF
Headquarters 486 97,200 SF
Camp George West 25     5,000 SF
Traffic Operation Center 41     8,200 SF

552 110,400 SF

160 SF 420 SF

CDOT BTS - Target
200 SF / employee

CDOT HQ - Current 
314 SF / employee
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4

20 year financial comparison
Summary

4

Baseline - Renovate HQ Build to Suit -  Buy
Square Footage 190,000 110,400

Total Cost ($16,322,758) ($44,062,880)
Less:  Sale of Existing Facility $0 $11,540,740
Total Net Cost ($16,322,758) ($32,522,140)

Total Cost Over Term ($75,302,008) ($76,081,450)
Less: Projected Residual Value $18,978,032 $32,691,240
Total Net Cost ($56,323,976) ($43,390,210)

NPV of Total Costs Over Term @ 5% ($46,646,194) ($47,600,519)
Less: NPV of Projected Residual Value $6,996,148 $12,051,447
Total Net NPV ($39,650,046) ($35,549,072)

Summary of Costs - 20 Year Financial Comparison (Estimated)

5

20 year financial comparison
Assumptions

5

Assumptions Notes Renovate HQ Notes BTS
Total SF A 190,000 A 110,400
Up Front Cost / SF B $0 B $30
Total Project Cost / SF C $70 C $370
Total  Project Cost / SF (Escalated) D $86 D $370
Total Cost / SF E $86 E $399
Total Cost F $16,322,758 F $44,062,880
Sale of Existing Facility G $0.00 G ($11,540,740)
Total Net Cost H $16,322,758 H $32,522,140
Projected Residual Value I ($18,978,032) I ($32,691,240)
COP Rate J 5.0% J 5.0%
COP Amortization K 20 K 20
Year 1 Operating Expenses L $9.60 L $8.00
Operating Expense Annual Escalation M 2.0% M 2.0%
Capital Reserve PSF N $1.26 N $1.10

A Current facility SF A 552 employees x  200 SF / employee
B Included in Total Cost B Furniture = $25, Data = $3, Move = $1.50
C JF Sato report - March 2012 C Hard Cost = $240 PSF, Soft Cost = $50 PSF  Land Cost = $64 PSF
D 22.5% increase D Based on current costs estimates
E Up Front Cost PSF + Total Project Cost PSF E Up Front Cost PSF + Total Project Cost PSF
F Total Cost F Total Cost
G None G $23.58 PSF of land less $3.85 PSF of abatement
H Total Cost - Sale of Existing Facility H Total Cost - Sale of Existing Facility
I Current (land) value escalated by 2.5% annually I Total Project Cost escalated by 2.5% annually discounted by depreciable life
J Based on current market estimates J Based on current market estimates
K Based on current market estimates K Based on current market estimates
L 20% higher than BTS L Based on current market rates excluding property tax
M Based on current market estimates M Based on current market estimates
N 10% of estimated market operating expenses N 10% of estimated market operating expenses
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Light rail infrastructure & sites under consideration

New facility preferences:

• Within a 5 mile radius of State Capitol

• Located within walking distance to light rail

• New / improved facility for 21st century

• Enhanced service delivery to the public

• Increased efficiency / higher quality work
experience for CDOT employees

• Highly visible to the public

• Easy access to major highways

• 4 : 1,000 SF surface parking

Potential relocation sites / light rail infrastructure 

6

7

Tier I sites
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