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Program Management Update
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PMO Reporting Overview
by Program

Program

Financial Performance
($M)

Schedule
Quarterly
RotationPrior

Month
Expenditure

Current 
Month 

Expenditure

$
Change

SPI

Flood N/A N/A N/A N/A Month 1

Local Agency N/A N/A N/A N/A Month 1

RAMP O&P $20.078 $21.242 $1.164 0.77 Month 2

Other CDOT Projects N/A N/A N/A N/A Month 2

Asset Management $208.729 $273.821 $65.092 N/A Month 3

Safety Projects N/A N/A N/A N/A Month 3

Total $228.807 $295.063 $66.256

N/A – Program/Master Program Schedule still in development.  
Data unavailable at this time.

Notes: RAMP O&P prior month expenditure 
corrected.  RAMP O&P SPI new this month.
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PMO Reporting Overview
by Program

Program Under Development. No data available.

N/A – Master Program Schedule still in development, no data available.

SPI This 
Month

SPI Last 
Month

N/A N/A

N/A N/A

0.77 N/A

N/A N/A

N/A N/A

N/A N/A

N/A N/A

Program Under Development. No data available.

Program Under Development. No data available.

Program Under Development. No data available.

0% 20% 40% 60% 80% 100%

Total ($1.447 B)

Safety Projects

Asset Management ($743.3M)

Other CDOT Projects

RAMP P&O ($704 M)

Local Agency

Flood

Financial Performance

Expenditure (%) Encumbered (%) Remaining Project Budget (%) Unbudgeted (%)

Total Cumulative Program Amounts are for the duration of the program.  Program amounts and 
duration vary for each program.
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Program Monthly Status Template
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Encumbrance
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Status of $69.5 M Advanced 
Funding (Authorized Sept. 2012)

Commission Allotment (Millions)

1
$10.000

2 $6.000

3
$10.000

4
$30.700

5 $0.800

6
$0.500

7
$3.000

8 $8.500
$69.500Total Commission Allotment

Project Name
SH 9 Reconstruction ‐ North of Breckenridge (Coyne Valley to Agape 
Church)
 I‐25 at Cimarron Interchange
Region 3 Fiber optic project  (I‐70 Installation of Fiber Optic ‐ now Vail to 
Glenwood Springs)

 I‐76: Ft Morgan to Brush (I‐76 Major Surface Treatment, Phase 3 ‐ Fort 
Morgan to Brush)

US 160 Durango‐Bayfield Passing Lane
US 160 S. of Cortez Passing Lane (US 160 Passing Lane Preconstruction ‐ 
South of Cortez)

US 160/550 CFI in Durango (US 160 & US 550 ‐ Construction of Continuous 
Flow Intersection ‐ North Intersection in Durango)
I‐70 East EIS 

Allocation as
of April 28,

2014

As of
December

2013

As of April 28,
2014

Additional CDOT Funds
(Millions) $79.42

Remaining Project Budget
(Millions) $14.26 $18.25

Encumbered (Millions) $61.02 $67.97

Expenditure (Millions) $51.59 $62.70

Commission Allocation
(Millions) $69.50
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$140

$160

M
il
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2

3

3

1

1

2

4

As of April 28, 2014As of December 2013

In Design/PreConstruction

In Bid/Award

In Construction

Complete

(11%)

(48%)

(41%)

(12%)

(46%)

(42%)

Total Allocation as of April 28, 2014 
(Millions)

$148.92
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Status of $86 M Advanced 
Funding (Authorized Aug. 2012)
Accelerated Surface Treatment

Commission 
Allotment (Millions)

1
$11.700

2 $11.900

3
$6.500

4 $5.000
5 $9.400
6 $18.300
7 $6.500
8 $6.500
9 $7.000

10 $4.700

$87.500Total Commission Allotment

 I‐76 Sedgwick ‐ State Line PH IV
US285 North of Monte Vista Resurfacing
US 491 Dove Creek(Cahone) to Utah State Line
US 6 ‐ Sheridan to Simms
US 285: SH 88 (Federal Blvd.) to Marion Street ‐ 
Overlay

I‐70 East ‐ Flagler to Bethune ‐ SMA Mill & Fill 
(West of Flagler)
 I‐25 From State line to MP 7.5

US 50A Canon City to Penrose (West of Royal 
Gorge Entrance, East)
I‐70 Eagle to Wolcott
I‐70 Glenwood Canyon Concrete (Glenwood 

Project Name

Note: Bid Savings =$2.83 M from December 2013 to April 28, 2014

Allocation as of April
28, 2014 As of December 2013 As of Apr. 28, 2014

Additional CDOT Funds (Millions) $1.94
Remaining Project Budget (Millions) $0.81 $0.15
Encumbered (Millions) $20.87 $13.16
Expenditure (Millions) $70.59 $76.12
Commission Allocation (Millions) $87.50
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M
ill
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ns

(23%)

(76%)

(15%)

(85%)

(1%) (<1%)

Total Allocation as of April 28, 2014 
(Millions)

$89.44

76

34

As of April 28, 2014As of December 2013

Complete In Construction
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Status of Significant Projects 
(Active Projects >$25 Million)

Project Name Project Allocation Phase

1 US36  Managed Lane Reconstruction $303,463,359 C
2 US6 Bridges Design‐Build $131,771,975 C
3 I‐70 EB Twin Tunnel Widening Project $106,395,145 C

Tier 2 (Between $50 M and $99 M)

4
I‐25 and Cimarron Interchange Reconstruction Design‐
Build (RAMP) $95,000,000 D

5 I25A Pueblo Ilex Design Build (RAMP) $79,191,519 D
6 I‐70 East Corridor $77,000,000 D
7 I‐25 Widening North of Colorado Springs $71,104,298 C
8 I‐25 and Arapahoe Rd Interchange CMGC (RAMP) $68,000,000 D
9 I‐25 Managed Lanes: US 36‐120th Ave $65,874,563 C
10 I‐225 Parker Road to Mississippi Ave $62,949,499 C
11 120TH Ave Connection Phase II $59,815,797 D
12 HPTE US 36 Phase II to Foothills Blvd $57,544,477 C

13
Twin Tunnels  WB Tunnel Widening Pkg 1 (RAMP 
HPTE) $55,000,000 C

Tier 3 (Between $25 and $49 M)
14 I‐76 Fort Morgan to Brush (Phase III) $46,909,550 C
15 SH 9 Grand County Safety Improvements (RAMP) $46,000,000 D
16 Woodmen‐I 25 to Powers $36,025,015 D
17 Peoria‐Smith: Grade Separation $33,842,045 C
18 I‐25:Santa Fe Interchange Reconstruction $33,756,097 D
19 US6: Wadsworth  Interchange & 4‐14th Ave $32,508,937 D
20 US 287:SH1 to LaPorte Bypass $32,237,000 D
21 I‐25 Santa Fe Alameda Interchange Recons $31,904,431 C
22 I‐70 Tower to Colfax $31,903,193 C
23 SH88: Cherry Creek Bridge Repair ‐ FBR $30,132,015 C

24
Federal Blvd: 6th to Howard Reconstruction and 
Multimodal Improvements (RAMP) $29,181,821 D

25 I‐76:East of Crook to Sedgwick Phase I $26,313,154 C
26 I‐70 Loma East Resurfacing (RAMP) $22,746,101 C

27 EJMT Fire Suppression System Design Build (RAMP) $25,000,000 D

28
US 6 and SH 93: 19th St. Intersection Grade Separation 
(RAMP) $25,000,000 D

$1,716,569,991
13

15

Total Allocation Amount as of April 28, 2014
Number of Projects in Design as of April 28, 2014

Number of Projects in Construction as of April 28, 2014

Tier 1 (Greater than $100M)

Total Amount Budgeted $1,443,210,238 $1,452,471,770

As of March 2014  As of April 28
2014

Unbudgeted $275,139,221 $264,098,221
Remaining Project Budget $286,141,151 $263,953,885
Encumbrance $571,039,235 $570,799,188
Expenditure $586,029,852 $617,718,697
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$400,000,000

$600,000,000

$800,000,000

$1,000,000,000

$1,200,000,000

$1,400,000,000
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$1,800,000,000

$2,000,000,000

(16%)

(17%)

(33%)

(34%)

(16%)

(15%)

(33%)

(36%)
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Status of Significant Projects 
(Active Projects >$25 Million)

Total Allocation as of April 28, 2014 = $1,716,569,991

Note: Percentages shown are percentages of the total allocation.

Tier 1 (Greater than $100M) Tier 2 (Between $50 M and $99 M) Tier 3 (Between $25 and $49 M)

Unbudgeted $0 $150,762,400 $113,335,821

Remaining Budget $38,486,121 $161,456,796 $64,010,969

Encumbered $196,244,690 $196,019,572 $178,534,926

Expenditure $306,899,669 $183,241,386 $127,577,643
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$100,000,000

$200,000,000

$300,000,000

$400,000,000

$500,000,000

$600,000,000

$700,000,000
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(57%)

(61%)
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(15%)

(34%)

(50%)

(34%)

(30%)

(43%)

(24%)

(32%)

(20%)

$541,603,479 $691,480,153 $483,459,359Totals as of April 28, 2014
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Status of Significant Projects 
(Active Projects >$25 Million)

Construction
Budget as of

April 28, 2014

 As of April 28,
2014

Balance $186,419,136

Encumbrance $526,296,860

Expenditure $400,377,561

Construction Budget $1,113,093,557
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Construction

(17%)

(47%)

(36%)

Pre-Construction
Budget as of April

28, 2014

 As of April 28
2014

Balance $77,534,749

Encumbrance $44,616,327

Expenditure $217,227,137

Pre-Construction
Budget $339,378,213
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$100,000,000

$150,000,000

$200,000,000

$250,000,000

$300,000,000

$350,000,000
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Pre-Construction

(23%)
(13%)
(64%)

,

Total Amount Budgeted as of April 28, 2014 = $1,452,471,770
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Status of RAMP Partnership and 
Operations

As of April 28th , 2014

January‐14 February‐14 March‐14 April‐14 As of Apr. 28,
2014

Unbudgeted $652,710,476 $591,728,745 $584,191,020 $547,928,944 $491,909,330
Remaining Project Budget $25,090,622 $73,095,558 $75,818,439 $106,101,304 $156,459,884
Encumbered $18,209,277 $20,555,733 $24,239,146 $28,014,939 $34,388,302
Expenditure $7,989,626 $18,619,964 $19,751,395 $21,954,812 $21,242,485
Total Program Amount $704,000,000
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Status of RAMP Partnership

43

1 1

As of April 28, 2014

RAMP Partnership
(Public-Public and Public-

Private)
Complete In Design

In Bid/Award In Construction

As of April 28, 2014
Unbudgeted $432,812,332
Remaining Project Budget $149,591,819
Encumbrance $26,687,486
Expenditure $18,753,848
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Status of RAMP Operations

41

As of April 28, 2014

RAMP Operations

In Design

As of April 28, 2014

Unbudgeted $59,061,274

Remaining Project Budget $6,868,064

Encumbrance $7,700,816

Expenditure $2,488,637
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RAMP Operations
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Status of RAMP IGAs -
Partnership Projects
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Total
Number
of IGA's

As of
Feb 4,
2014

As of
Feb 18,
2014

As of
Mar 19,
2014

As of
Apr 18,
2014

As of
May 1,
2014

Regional Staff Submit IGA Packet to HQ 40 34 23 7 6
HQ Drafts IGA Documents 3 8 7 18 19
Document Review by Local Agency 7 7 14 16 15
CDOT HQ Review / Signatures 1 1 1 6 4
IGA Executed 0 0 1 1 4
Total Number of IGA's 48
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IGA Progress 
made over 
the past 3 
months for 
Partnership 
projects.

(As of May 1, 2014)
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Status of RAMP IGAs -
Operations Projects
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Total
Number
of IGA's

As of
Feb. 4,
2014

As of
Feb 18,
2014

As of
Mar 19,
2014

As of
Apr 18,
2014

As of
May 1,
2014

Regional Staff Submit IGA Packet to HQ 6 3 0 0 0
HQ Drafts IGA Documents 0 3 3 2 2
Document Review by Local Agency 0 0 3 1 1
CDOT HQ Review / Signatures 0 0 0 3 3
IGA Executed 0 0 0 0 0
Total Number of IGA's 6
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(As of May 1, 2014)

IGA Progress 
made over 
the past 3 
months for 
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projects.
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RAMP IGA Prioritization –
Project Tracking & Progress Form

As of April 30th, 
2014

Snapshot of IGA Tracking Form – Page 1 of 4

These IGAs were prioritized based on their estimated AD date and local agency 
requirements.  Four (4) IGAs have been fully executed; (1) project is in construction.
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RAMP IGA Prioritization –
Project Tracking & Progress Form

As of April 30th, 2014Snapshot of IGA Tracking Form – Pages 2 thru 4
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Status of RAMP IGAs –
Locally Admin. Projects

As of April 30th , 2014
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RAMP Partnership and Operations

• The RAMP Program will be managed with the 

following program and project level controls 

that will require Transportation Commission 

approval to exceed:

• When the program is estimated to be more 

than 3.5% of the authorized amount.

• When a single project is estimated or bid at 

more than 7.5% of the authorized amount.
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Cash Balance Update

01 Program Management Workshop: Page 24 of 25



Contingency Balance Reconciliation
April FY 2014 TC Contingency Balance $79,888,974

Emergency Relief/Permanent Recovery
Low Estimate High Estimate

($45,000,000) ($61,000,000)

SH 5: Mt. Evans ($2,500,000 )

Vasquez Pump Station at 59th Ave. ($4,000,000) 

US 550: Red Mtn. Pass (Ruby Walls) ($928,000)

Baptist Road Liability
Low Estimate High Estimate

0 ($5,000,000)

FY 15 Contingency Estimate
Low High

$27,460,974 $6,460,974

Contingency Target Balance $25,000,000

Highway Trust Fund Insolvency 
FY15 Cash (Outflow) Estimate

($900,000,000)
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