Transportation Commission of Colorado
Safety Committee Meeting Agenda
May 14, 2014 @ 4:15
4201 East Arkansas Avenue; Auditorium
Denver, Colorado

Darrell Lingk
Director,
Office of Transportation Safety

Herman Stockinger

Secretary
Kathy Connell, Chair Steve Hofmeister
District 6, Steamboat Springs District 11, Haxtun
Heather Barry Sidny Zink,
District 4, Westminster District 8, Durango

THE AGENDA MAY BE ALTERED AT THE CHAIRMAN’S DISCRETION

1. Call to Order and Roll Call .......ccccccevuviniinrncnncncincinnencennnns Page 02
2. Discuss & Act on Safety Committee Minutes of

January 16, 2014 ......cccceiieiiuiiiiiaiinriietintincieceeciacenscnnes Page 03
3. CDOT Employee Safety ......ccccceeieiieiniinniecieicieniecieciecenens Page 06

Risk Management Report — 5 minutes
Excellence in Safety — 5 minutes

4. Public Outreach - Emily Wilfong - 10 minutes............... Page 08
5. Rock Fall Program — 10 minutes.......ccccovevieiieinrinnincecnnnnes Page 13

7. Adjournment
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COLORADO

Department of Transportation

Office of Transportation
Safety & Risk Management

4201 E. Arkansas Ave.
Denver, CO 80222

MEMORANDUM
TO: TRANSPORTATION COMMISSION SAFETY COMMITTEE MEMBERS
FROM: DARRELL S. LINGK, DIRECTOR OF THE OFFICE OF TRANSPORTATION SAFETY & RISK MANAGEMENT

DATE: MAY 5, 2014
SUBJECT: SAFETY COMMITTEE AGENDA

Risk Management Report & CDOT Excellence in Safety:

Excellence in Safety Workers’ Compensation Claims and Loss Time Claim Comparison for the time period
from May 1, 2013 to April 2, 2014 will be reviewed during the meeting. Mr. Lingk will provide an overview
of how CDOT is performing from a safety program perspective and discuss the influences that lost time
and non-lost time workers’ compensation claims have on CDOT’s safety culture. No action will be required
by the Commission Safety Committee members.

Public Relations for the Drug Impaired Driving:

Ms. Emily Wilfong will present CDOT's Traffic Safety Public Relations Campaigns. No action will be
required by Commission Safety Committee members. This will for information purposes only.

Rock Fall Mitigation Program:

The Rock Fall Mitigation program will present a power point updating the Commission Safety Committee
on the FY 2014 Rock Fall program.  The power point is for informational purposes only and it is intended

to update Safety Committee members on the status of this program. No action will be required by the
Commission Safety Committee members.

Q&A:
The remainder of the time allotted will be reserved for questions and general discussion. Insert content
here.
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TRANSPORTATION COMMISSION OF COLORADO
SAFETY COMMITTEE MEETING MINUTES
January 16, 2014

Chairperson Kathy Connell called the meeting to order at 10:30 a.m. on
Thursday, January 16, 2014 in the auditorium of the headquarters building at
4201 East Arkansas Avenue, Denver, Colorado.

PRESENT WERE: Shannon Gifford, District 1
Heather Barry, District 4
Kathy Connell, District 6
Sidny Zink, District 8
William Thiebaut, District 10
Steven Hofmeister, District 11

ALSO PRESENT: Darrell Lingk, Director of OTS
Herman Stockinger, Government Relations
Heidi Humphreys, Director, Admin. & Human Resources
Scott McDaniel, Director, Staff Branches
Ty Ortiz, Rock fall Program Manager
Tony DeVito, Regional Transportation Director, Region 1
Tom Wrona, Regional Transportation Director, Region 2
David Eller, Regional Transportation Director, Region 3

AND: Other staff members

One audiotape and supporting documentation is filed in the Transportation
Commission office.

January 16, 2014 Transportation Commission of Colorado Safety
Committee Meeting Minutes

Commissioner Connell asked if there were any comments on the August
committee meeting minutes. There were none and the minutes were approved.

Public Relations for Office of Transportation Safety

Public Relations representative Emily Wilfong gave a 10 minute presentation on
CDOT’s progress toward developing a public awareness campaign on
marijuana impaired driving. Some information about the campaign that Emily
highlighted was:

The Main Message of the Campaign is: “If you drive high you will get a DUI”.
The Desired Outcome of the Campaign is: To get the target audience to

understand that driving high is illegal and to stay out of the car when high.

- Campaign Background ($430,000 in NHTSA Funding)

04 Safety Committee: Page 3 of 16



- Mission statement from Governor Hickenlooper

- Campaign development timeline spanning May 2013 through March
2014.

-  How information was gathered for the campaign and who we are
sharing/partnering with on information.

- Details of survey and focus group research conducted creating a primary
campaign target group of Males ages 18-34 and a secondary target group
of medical marijuana card holders comprised of both males and females
ages 18-34.

- The creative concept behind the initial launch showing a woman in a
storm trooper helmet burning a birthday cake in the kitchen stating that
“Baking a birthday cake when high is legal” — “Driving to get the candles
you forgot isn’t.”

- Next steps are given for the campaign launch for March 2014.

There were no questions or comments given.

CDOT Employee Safety Update

Office of Transportation Safety Director Darrell Lingk gave a 5 minute
presentation on the Excellence in Safety Program.

Darrell mentions that the Excellence in Safety Program has been in place for
more than 7 months now and results are encouraging. Darrell presented Risk
Management data (Dashboard Reports) that prove the program is successful.
He pointed out that the charts provided in the TC Packet show there has been
significant progress in reducing the number of Worker’s Compensation Claims
and Lost Time reporting since the implementation of the EIS program.

There were no questions or comments given.

CDOT Rock Fall Report

Rock Fall Program Manager Ty Ortiz gave a 10 minute Rockfall Program
Update.

FY 14 — 1st Quarter Projects were presented:

FY13 projects are I-70 Georgetown Hill, SH 133 Paonia Reservoir.

FY 14 projects are US6/SH119 and three individual high risk sites which
should have funding within 18 months based on Ramp Criteria include SH3

Durango (R5), SH145 Telluride Village (R5) and US550 Ridgeway (RS).

FY14 1st Quarter Rockfall Assistance was given in 21 locations statewide. In
flood zones, Rockfall was not the high priority in the beginning, but will be
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starting to be addressed at Command Center in Loveland by the end of this
month.

FY14 Spending categories highlighted were: Risk Reduction, Emergency
Response and Maintenance; some of which can be considered Capital
Improvements.

Ty then turned over the podium to Region 5 RTD Kerri Neet for a short
presentation on a recent slide that happened on US 550 Sunday night, South
of Ouray over Red Mountain Pass. The slide was about 150’ wide and 8’-10’
deep. CDOT attempted to open the road Monday but as it warmed up more
rocks were coming down so we reclosed the road and began partnering with
others to make a plan. CDOT is confident this is the right thing to do as
history shows it only takes one relatively small rock to cause a fatal accident.
Power lines and downed poles have been successfully removed. Rockfall
continues to loosen and come down pretty constantly due to the continual
warming during the day and cooling at night above and below 32 degrees
Fahrenheit. We are trying to mitigate rubble by hand and are doing helicopter
drop offs to get crews into the work zone as it is in a spot with difficult access.

There were no questions or comments given.

Other Matters and Adjournment

And there being no further matters to discuss, Chairperson Connell adjourned
the meeting at 10:55 a.m. on Thursday, January 16, 2014.

Herman Stockinger, Secretary
Transportation Commission of Colorado
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We are making a difference
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We are making a difference
% Loss Time Claims

Reporting Period: May 1 — April 2
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TRAFFIC SAFETY
CAMPAIGNS

Emily Wilfong
cDOT
Office of Communications

MARIJUANA
IMPAIRED
DRIVING

04 Safety Committee: Page 8 of 16



Diiiee ubis [k S poelowe. Drivingto-ggt a new one isn'ti

PSA: Marijuana Impaired Driving/TV

Share

‘marjuana impaired diving. The main
massage ofthess PSAS i that i yoo drve high, you can gel 3 DU
mare

1o the 4TH ANNUAL CANNABIS CUP { SAFE AND
As you sample many strains, CDOT wants you to

stay safe and DUI-free. are some quick THE BASICS

2 DI = Under i 7
1 hit can put limit. Take public transit, a taxi, However, these barriers were removed in January 2014 from Colorado
Lyft or Uber. law for indiviuals age 21 and oider
= InColorads, it sillegal to consume marijuana on any public roadway.
= Any amount of marijuana censumption will put you atrisk for DUl -
‘more than $10,000 in casts.
MARIJUANA IN VEHICLES
vape in public = Colorado’s open containers law applies to marijuana. Itis illegal to
1ransport marjuana in the passenger area of a vehicle if it s i an open
containes, containes with a broken seal, o ifthese s evi i
DIA With marguana. ( has been consumed.

‘with child abuse.

DISTRACTED
DRIVING

04 Safety Committee: Page 9 of 16



KRDO NewsChannel 13 reporter gets Red Thumb
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CLICK IT OR
TICKET

SOME NOT SO FUN COLORADO FACTS FROM 2012
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RANSPORTATION
Colorado's rural drivers being
targeted for seat-belt use

[By Monte Whaley
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Pueblo Hyper-Targeted Seat Belt Campaign

Table6: County Results for 2013 C. Seat Belt Survey
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COLORADO

Department of
Transportation

Transportation Commission
Safety Committee
May 2014

éé? FY14 Rockfall Update

Risk Reduction
Maintenance

Emergency Response

A@ Risk Reduction

FY 13 Projects
» 1-70 Georgetown Hill (R1) - Completion expected spring 2014

* SH 133 Paonia Reservoir (R3) - Currently advertised

FY 14 Projects
+ US6/SH119 Clear Creek Canyon Corridor (R1) - Advertisement expected

early summer 2014
* SH3 Durango (R5) - Currently advertised
* SH145 Telluride Village (R5) - Currently advertised
» US550 Ridgeway (R5) - Delayed to FY 15/16 due to ROW acquisition

April 2006 Incident — SH133 Paonia Reservoir
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Risk Reduction Risk Reduction

SH3 - Durango

Clear Ci‘eék,c_ainyon

Risk Reduction Maintenance

Maintenance of Existing
Mitigation Devices

« 1-70 Glenwood Canyon Fence Repair
and Improvements

* SH 119 barrier improvement
*  SH 145 barrier improvement

« US 285 barrier improvement

« US 550 Red Mountain Pass crib wall
repair
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Emergency Response SH 65 Rockfall

Emergency response and assistance:

55 locations statewide through 3rd
quarter FY 14

* R1-9 locations
* R2 -7 locations
* R3-10 location
* R4 - 23 locations
* R5 - 6 locations

US 24 Rockfall US 24 Rockfall
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A@ US 24 Rockfall

FY 15 ER fund allocation

I\ 4

COLORADO

Department of
Transportation

Questions?
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