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Transportation Commission of Colorado
Disadvantaged Business Enterprises (DBE) Committee
Agenda
Wednesday, November 19, 2014
4201 East Arkansas Avenue; Auditorium
Denver, Colorado

HEATHER BARRY, Chairwoman

District 4
BILL THIEBAUT KATHY CONNELL
District 10 District 6
LES GRUEN
District 9

HERMAN STOCKINGER
Policy and Government
Relations Director/Secretary

The Chairwoman may change the item sequence or timing

Call to order

Approval of Minutes from August 20, 2014...................... p02
DBE Program Update......cccceceviniiiniinriinciniieccieccnrcnnccnccnnenns pO3
Connect2DOT Program Update (Major Project Outreach)
Industry Collaboration Efforts Status

Other Updates (Committee Name Change Status)

Public Input/Comments

Adjournment
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DBE Committee Minutes
August 20, 2014

Call to Order:
Meeting was called to order by Commissioner Barry.
Attendees:

Commissioner Heather Barry

Commissioner Kathy Connell

Commissioner Les Gruen

Commissioner Bill Thiebaut

Heidi Humphreys, Division of Administrative Services

Tom Peterson, Colorado Asphalt Pavement Association

Greg Diehl, Civil Rights and Business Resource Center

Katherine Williams, Civil Rights and Business Resource Center

Cathy Kramer, Connect2DOT

Joseph Serna, West Central Region Small Business Transportation Resource Center

May 2014 Minutes Approval:

Motioned by Commissioner Connell
Seconded by Commissioner Thiebaut

Committee Name Change:

Per the Commission rules, the committee is called the DBE Committee and it would require a rule change
or a correction to the rules to formally change the name. The committee discussed the basis for the name
change and agreed that it should be broader than DBE Committee.

Greg Diehl proposed two new names for the DBE Committee. The committee members voted for “Small
Business and Diversity Committee.” However, it was agreed that the formal name change could wait until
other matters justified a revision to the Commission rules.

Industry Collaboration:

CCA and CAPA have recently expressed concerns over certain parts of CDOT’s DBE and OJT programs.
The CRBRC has met with CCA and CAPA representatives, attended Transportation Policy Meetings and
developed a regularly occurring meeting to collaborate on DBE and OJT related concerns. The first
meeting will be held on September 10, 2014 and occur regularly thereafter. The CRBRC also developed
and presented a document responding to the main DBE issues that have been raised by CCA and CAPA.

DBE Participation Report:

The DBE participation report for federal aid construction contracts through June of Federal Fiscal Year
2014 (10/1/2013 - 6/30/2014) shows DBE participation of 11.1% which currently exceeds CDOT’s overall
goal of 10.25%. Of the 232 awarded prime and subcontracts shown, 86 went to individual DBE firms. The
Subcontract Work Type report shows that Traffic Control and Guard Rail continue to provide the largest
percentages of DBE participation.

Commissioner Barry inquired about the low percentage of African American participation on CDOT
projects and asked what initiatives the CRBRC has undertaken to increase participation. Connect2DOT
Manager Cathy Kramer explained that the SBDCs were in the process of doing direct phone outreach to
hundreds of contractors to see what support small businesses need and to find out why some contractors do
not seek work with CDOT.

Bonding Program Update

Joe Serna explained the bonding program being presented by the Transportation Resource Center. He
encouraged commissioners to suggest new and growing contractors to participate in the program.

Movement to Adjourn:

Commissioner Connell motioned to adjourn.
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COLORADO

Transportation Commission

4201 East Arkansas Avenue, Room270
Denver, CO 80222-3406

DATE: November 19, 2014

TO: Transportation Commission

FROM: Heidi Humphreys, Director, Division of Administrative Service

SUBJECT: November Disadvantaged Business Enterprise (DBE) Committee Meeting

DBE Program Update

FHWA Funded Construction Contracts (Fed $ Only)

The Federal Fiscal Year 2014 (10/1/2013 - 9/30/2014) end of

26005 M Overall DBE
year DBE report for federal aid construction contracts shows - s;aEI
CDOT exceeding its overall goal of 10.25% with 11.7% DBE 21.00% Participation

Participation. This represents the fifth consecutive year that
CDOT has exceeded it’s overall DBE goal (see chart to the right
showing overall DBE participation vs. overall DBE goal over
time).

FFY 2014 = 11.7%
14.00%

Participation %

7.00%

0.00

%
- . 2000 2002 2004 2006 2008 2010 2012
Of the 346 awarded prime and subcontracts shown in the full

report attached, 105 went to individual DBE firms. The
Subcontract Work Type report shows that Traffic Control, Concrete Pavement, Guard Rail and Trucking continue to provide
the largest percentages of DBE participation.

Federai Fiscai Year (FFY)

Connect2DOT Program Updates (www.connect2dot.orq)

The Connect2DOT Program is a statewide strategic partnership between CDOT and the Colorado Small Business Development
Center Network (CSBDC). Funded jointly by the Colorado Transportation Commission and the Federal Highway Administration
(FHWA), the Program is designed to help small businesses in the transportation industry become more competitive and
successful in bidding and contracting with CDOT. Program highlights from the past year include the following:

1. Coordination and promotion support of recent CDOT major project (I-70, C-470) spotlighting event held on
10/22/2014 (see http://www.connect2dot.org/spotlight)
2. Program is now at 14 SBDC centers statewide with 225 consultants (18 highway focused, 8 CDOT retired)
3. 184 distinct small business customers received free consulting services (64 DBE, 32 ESB, 88 SBE)
a. 20 jobs created (35 retained) as a direct result of consulting (Average sales increase = 15%)
b. 17 firms DBE Certified, 16 ESB, 13 prequalified as direct result of consulting
4. Provided tailored CDOT training and resources (Orientations, BIDX accounts, Bid Matching Service etc.)
5. UPCOMING: Launching new Business Development Program in FFY 2015

Attachments

August 2014 DBE Committee Meeting Minutes

September 2014 DBE Participation Report

September 2014 DBE Subcontract Work Type Percentage Report

4201 East Arkansas Avenue, Room 270, Denver, CO 80222-3406 P 303.757.9025 www.coloradodot.info
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http://www.connect2dot.org/spotlight

10/28/2014

COLORADO DEPARTMENT OF TRANSPORTATION

DBE MONTHLY REPORT FOR CONSTRUCTION CONTRACTS

Federal Fiscal Year 2014 to Date (10/1/2013 - 9/30/2014)

8. Totals

* The 346 prime and subcontracts shown in this column went to 105 individual DBE firms.
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Federal Dollars Only
A B C D E F G H I
AWARDS/COMMITMENTS MADE Total to DBEs Total to Total to Total to Percentage of
DURING THIS REPORTING PERIOD | 45 Dojlars | Total Number | Ot (0 DBEs | Total to DBEs® /Race DBEsRace | hpropace | DBESRace | ) dollars to
(total contracts and subcontracts awarded or (dollars) (number) Conscious Conscious Neutral (dollars Neutral DBEs
committed during this reporting period) (dollars) (number) utral ( ) (number)
1. Prime contracts awarded this period $329,015,893 92 $2,388,592 2 $0 0 $2,388,592 2 0.7%
2. Subcontracts awarded/committed this period | $128,123,531 1133 $36,100,593 344 $24,313,155 221 $11,787,438 123 28.2%
3. TOTAL _ $38,489,185 346 $24,313,155 221 $14,176,031 125 11.7%
A B c D E F G
DBE AWARDS/COMMITMENTS THIS . . . . P Other (i.e. not of| TOTALS (for this
REPORTING PERIOD-BREAKDOWN BY Agﬁ‘i’:an :r"‘:':::; A:Ztrli‘(’: ° A r‘:::?;‘an N°",‘\;2"r;1"e°n”ty any other group | reporting period
ETHNICITY & GENDER listed here) only)
4. Total Number of Contracts (Prime and Sub) 26 131 2 7 180 0 346
5. Total Dollar Value $834,441 $17,267,875 $228,337 $128,874 $20,029,659 $0 $38,489,185
A B [ D E
ACTUAL PAYMENTS ON CONTRACTS . . S Percentage of
COMPLETED THIS REPORTING N“mberggzr'rl';fegon"ads Togggﬁgi[svgl:: "ILZ i DBEJ:;'%‘;?:?BL\:;?:)“ 1 | Total DBE Participation (Dollars) | Total DBE
PERIOD P P Participation
6. Race Conscious 39 $169,007,421 $15,087,053 $20,878,615 12.4%
7. Race Neutral 10 $9,028,797 $2,997,401 33.2%
49 $178,036,218 $23,876,016 13.4%




DBE Subcontracts Approved on CDOT Highway Construction Projects 10/1/2013 - 9/30/2014
Projects with Federal Funding

Subcontract Work Type Percent of Subcontracts

Traffic Control 34.59%
Concrete Pavement 12.61%
Guard Rail 11.38%
Miscellaneous 9.40%
Trucking, Hauling 7.37%
Seeding, Topsoil, Erosion Control 6.87%
Asphalt (HBP) 4.43%
Curb & Gutter, Sidewalk, Inlets 2.27%
Signing 1.91%
Steel 1.57%
Electrical & Signal Items 1.41%
Storm Drain System 1.23%
Landscaping 0.99%
Structural Concrete 0.97%
Construction Surveying 0.85%
Walls 0.75%
Pavement Marking 0.66%
Aggregate, Gravel 0.23%
Waterproofing 0.11%
Culverts 0.09%
Planing, Milling 0.09%
Minor Fencing, Chain Link, Barbed Wire 0.06%
Earthwork 0.05%
Testing 0.05%
Painting (Not Pavement Marking) 0.03%
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