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Purpose 

This memorandum summarizes information to be discussed during the budget workshop, including the 

following topics: 

 

 Consideration and approval of $5.0 million of Maintenance Level of Service(MLOS) FY2014 cost 

center roll forwards and corresponding FY2015 project funding requests 

 Final review and discussion of the total FY2014 revenue and cost center roll forward requests 

approved by the Transportation Commission (TC) and Department staff 

 Discussion of the current FY2015 Transportation Commission Contingency Reserve Fund (TCCRF) 

balance  

  

Action  

This month the TC is being asked to:  

 

 Approve FY2014 MLOS cost center balance roll forwards and FY2015 MLOS project funding 

requests totaling $5.0 million 

 Review surplus fund balances added to the TCCRF correlated to the FY2014 final revenue and 

cost center reconciliations 

 Provide guidance to establish a FY2015 year-end TCCRF balance target with an expectation that 

Department staff will provide a list of current fiscal year funding requests to consume a portion 

of the balance in November. 

 

Background & Details 

 

         FY2014 MLOS Cost Center Roll Forwards 

Per PD 703.0, the TC must approve all cost center roll forward requests exceeding $1.0M. In August, the 

TC approved a $2.5 million roll forward request submitted by the Office of Financial Management and 

Budget (OFMB) within the Division of Accounting and Finance (DAF). During the same month, Department 

Senior Management approved $2.6 million in several smaller roll forwards  from more than $3 million 

submitted. Upon subsequent review, the remaining cost center surpluses intended to be added to the 

TCCRF included approximately $5.0 million of unused FY2014 MLOS cost center funds.  
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Department staff proposes that these funds be directly added to current MLOS available balances to fund 

the following prioritized non-traditional and one-time MLOS requests in FY2015: 

 

 $1.0 million – Procure route optimization analysis to improve snow removal operations Statewide 

 $2.5 million – Design and build Gazex® avalanche system mitigation projects to improve safety 

for Department crews; this would supplement a similar Capital Development Committee request 

on a separate corridor  

 $0.5 million – Update diagnostic hardware and software for fleet vehicles and equipment 

statewide to improve safety performance of Department fleet for road crews and prolong the 

life of vehicles through proper diagnostics and repair cycles 

 $1.0 million – Purchase eight (8) tow plow units for deployment in critical service areas to 

improve snow removal efficiency  

 

Please see “Options and Recommendations – FY2014 MLOS $5.0 million roll forward and FY2015 funding 

requests” below for TC alternatives. Additional information pertaining to the MLOS funding requests is 

located in the Information section of the TC packet for futher review and consideration. 

 

 FY2014 Final Surplus Fund Reconciliation (Revenue and Cost Center Balances) 

Last month, OFMB provided a preliminary FY2014 Surplus Fund Reconciliation using revenue estimates 

during the budget workshop. The reconciliation has been updated to reflect the final FY2014 Highway 

User Tax (HUTF) year-end revenue distribution from the State Department of the Treasury. The final 

FY2014 budget and actual revenue comparison is attached (see Attachment A). 

 

As discussed during last month’s workshop, the Department was eligible to receive an increase in the 

annual allocation known as “Federal re-distribution”. The annual allocation increase of $31,769,903 is 

also included in the final FY2014 surplus funds reconciliation (see Attachment B). Excluding the annual 

re-distribution, FY2014 – FY2015 net revenue surpluses, cost center roll forwards and a one-time FY2015 

budget reconciliation item (as reviewed and approved by the TC in September) totals $980,316. Including 

the Federal re-distribution, $24,772,054 in additional FY2014 surplus funds were added to the FY2015 

TCCRF available balance in October (see Attachment B). The surplus figure has been reduced to reflect 

the $5.0 million additional investment in FY2015 MLOS funding, pending TC approval this month. 

 

Including these adjustments and pending October Budget Supplement items, the October FY2015 

estimated TCCRF balance is $108,411,946. Department staff is currently compiling funding scenarios 

evaluating multiple projects, permanent recovery Department costs, and various known liabilities. In 

November, Department staff will provide the TC with a recommendation of one-time FY2015 funding 

priorities from among a broad list of requests.  Staff will use criteria including (1) readiness to spend, (2) 

spending track record, (3) leverage of other funds, and other criteria in making a recommendation.  

 

This month, Department staff is seeking TC guidance to establish a FY2015 year-end TCCRF balance 

target. In past years, the target balance has been $50.0 million. However, over the past year, available 

TCCRF funds have increased considerably. In an effort to continuously provide the funding required to 

drive Department goals and consume available resources, Department staff recommends that the TC 

consider a target balance of $40.0 million. If approved, incremental regional and department wide 

project funding requests and identified statewide transportation needs lists will be narrowed to meet 

TCCRF target balance at the end of fiscal years 2015. The refined list will be brought back to the TC in 

November for their review and approval. 
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Key Benefits  

This month, Department staff is asking the TC to consider two recommendations. A decision by the TC to 

increase FY2015 MLOS spending will increase the Department’s ability to provide safer equipment for 

road crews and will improve road conditions for the citizens of Colorado. A decision by the TC to achieve 

a lower TCCRF year-end balance will enable the Department to fund more construction projects and 

reduce known liabilities. 

 

Options and Recommendations – FY2014 MLOS $5.0 million roll forward and FY2015 funding requests  

1. Approve by October resolution FY2014 MLOS cost center balances roll forward to fund four (4) 

MLOS FY2015 funding requests totaling $5.0 million. (Staff Recommendation) 

2. Approve by October resolution a portion of the FY2014 MLOS cost center balances roll forward to 

fund a discrete, named list of FY2015 MLOS funding requests. 

3. Deny FY2104 MLOS cost center balances roll forward request and direct surplus funds be added 

to the FY2015 TCCRF balance for distribution to other projects yet to be determined. 

 

Options and Recommendations – FY2015 TCCRF Target Balance 

1. Approve by informal concurrence in October and November adoption staff recommendation to 

set FY2015 year-end TCCRF target balance at $40.0 million from existing TCCRF balances. (Staff 

Recommendation) 

2. Set FY2015 year-end TCCRF target balance within a range of $30 million to $60 million from 

existing TCCRF balances. 

3. Set FY2015 year-end TCCRF target balance as TC desires from either existing TCCRF balances or 

by modifying the FY16 budget in the memo that follows. 

 

Next Steps  

In November, DAF will provide a list of funding requests recommended by Department staff for TC review 

and approval. 

 

Attachments 

Attachment A - FY2014 Budget / Actual Revenue Comparison 

Attachment B – FY2014 Surplus Funds Reconciliation and FY2015 TCCRF Balance 
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Attachment A: Colorado Department of Transportation
Fiscal Year 2014 Budget / Actual Revenue Comparison

FY 2014
Budget Actual

Total Colorado Department of Transportation Revenue 1,101,963,212 1,272,068,839 170,105,627
STATE FUNDS 481,720,000 479,640,199 (2,079,801)

HUTF Revenue to CDOT 407,000,000 413,573,599 6,573,599
CDOT Miscellaneous Revenue 28,800,000 25,341,003 (3,458,997)
General Fund Revenue to CDOT 0 0 0
State Infrastructure Bank 500,000 608,466 108,466
State Safety Education Funds 2,620,000 3,234,868 614,868
Aeronautics Funds 42,800,000 36,882,264 (5,917,736)

FASTER FUNDS 101,900,000 106,186,684 4,286,684
FASTER Safety - State Share to CDOT 96,900,000 101,186,684 4,286,684
FASTER Safety - Local Share for Rail and Transit 5,000,000 5,000,000 0

FEDERAL FUNDS 489,473,717 656,883,333 167,409,616

Federal Highway Administration 325,333,736 359,077,448 33,743,712  Includes $31.8 in Obligation Limit 
redistribution in actual.

Federal Highway Administration 146,109,263 279,969,340 133,860,077 Includes $132 million of ER in actual.
Federal Transit Administration 16,030,718 16,047,788 17,070
National Highway Traffic Safety Administration 1,700,000 1,700,000 0
Federal Aviation Administration 300,000 88,757 (211,243)

LOCAL MATCHING FUNDS 28,869,495 29,358,623 489,128
Local Match for FHWA Funding 19,867,343 20,234,436 367,093
Local Match for FTA Funding 9,002,152 9,124,187 122,035

Notes:
Total CDOT Flexible 761,133,736 797,992,050 36,858,314
Total CDOT Inflexible 340,829,476 474,076,790 133,247,314

REVENUE SOURCE
Actual over 

(under) Budget
NOTES
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Colorado High Performance Transportation Enterprise
Fiscal Year 2014 Budget / Actual Revenue Comparison

FY 2014
Budget Actual

High Performance Transportation Enterprise Revenue 32,500,000 7,611,001 (24,888,999)
STATE FUNDS 2,500,000 4,329,350 1,829,350

Tolling Fee Revenue (Enterprise) 2,500,000 4,013,683 1,513,683
Tolling Violations 0 24,845 24,845
Interest Income - Exempt 0 290,821 290,821

LOCAL CONTRIBUTIONS 30,000,000 3,281,651 (26,718,349)
Managed Lanes Revenue 30,000,000 3,281,651 (26,718,349)

Colorado Statewide Bridge Enterprise
Fiscal Year 2014 Budget / Actual Revenue Comparison

FY 2014
Budget Actual

Statewide Bridge Enterprise Revenue 115,481,900 119,646,415 4,164,515
STATE FUNDS 2,500,000 3,023,910 523,910

Other Enterprise Charges 0 0 0
Interest Income - Exempt 2,500,000 3,023,910 523,910
Cost Recovery 0 0 0

FASTER FUNDS 91,600,000 95,700,102 4,100,102
FASTER - Bridge Surcharge 91,600,000 95,700,102 4,100,102

FEDERAL FUNDS 21,381,900 20,922,403 (459,497)
Buy America Bonds Credit 6,381,900 5,922,403 (459,497)
Re-distributed FHWA for BE Projects 15,000,000 15,000,000 0

Total Transportation Revenue 1,249,945,112 1,399,326,255 149,381,143

REVENUE SOURCE
Actual over 

(under) Budget
NOTES

REVENUE SOURCE
Actual over 

(under) Budget
NOTES
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Increase (Decrease) vs 

September

Remaining Cost Center Fund Balances 32,167,182$               32,167,182$            -$                               

Automatic Roll Forwards: (16,496,084)$             (16,496,084)$           -$                               

·  E0249-010 – Equipment Pool Headquarters (85,031)$                      (85,031)$                    
·  S0247-010 – Road Equuipment Pool (97,403)                        (97,403)                      
·  OI440-010 – Intelligent Transporatation Systems Project Pool          (4,096,233)                   (4,096,233)                 
·         FASTER Transit (12,217,417)                 (12,217,417)               

Total Approved & Staff Recommended Roll Forward Requests: (5,182,453)$               (10,612,734)$           (5,430,281)$                   

·         Roll Forward Request t Approved by TC - August (2,543,681)$                 (2,543,681)$               
·         Roll Forward Request Approved by Senior Management Team - August (2,638,772)                   (2,638,772)                 
·         New Roll Forward Request Approved by Senior Management Team - October -                              (430,281)                     
·         New Roll Forward Request to TC MLOS Cost Center  for TC Approval - October (5,000,000)                 

FY2014 Remaining Balance after Roll Forwards 10,488,645$               5,058,364$              (5,430,281)$                   

FY2015 Pushed Amount Over Budget (10,009,523)$             (9,166,459)$             843,064$                       

FY2014 Estimated Flexible Fund Revenue Actuals over the FY2014 Budget (Excl Re-Distribution) 7,499,042$                 5,088,411$              (2,410,631)$                   

FY2014 Total Revenue and Cost Center Balance Surplus (Excl Re-Distribution) 7,978,164$                 980,316$                 (6,997,849)$                   

FY2014 Federal Re-distribution -$                           31,769,903$            31,769,903$                  

FY2014 Estimated Roll Forwards to TC Contingency 7,978,164$                 32,750,219$            24,772,054$                  

FY2014 October Additional Estimated Roll Forwards to TC Contingency 24,772,054$            

FY2014 September TCCRF Balance  89,137,072$            

FY2015 October Pending Supplement Items (5,497,180)$             

FY2015 October Estimated TCCRF Balance 108,411,946$          

FY2015 TCCRF Funding Requests - Staff Recommendation (November, 2014 TC Action)
·         FY2015 TCCRF Supplement Items - 8 months   (16,666,667)             
·         FY2015 Estimated Federal Reimbursement of US24 & Other (Low $4M; Mid $7M; High $8M) 4,000,000                
·         FY2015 State Match for ER/PR (Low $5M; Mid $10M; High $13M)   (5,000,000)               
·         HPTE Purchase / Lease (5,000,000)               
·         FY2015 Funding Requests (November, 2014 TC Action) (45,745,279)             
                Request # 1 -                           
                Request # 2 -                           

                        Request # 3  -$                         
 

Projected Contingency Balance - June, 2015 40,000,000$            
 

September 2014 Reconciliation October 2014 Reconciliation

   
Attachment B - FY2014 Surplus Funds Reconciliation and FY2015 Transportation Commission Contingency Reserve Fund (TCCRF) Reconciliation

FY2014 - FY2015 Cost Center & Revenue Reconciliation

FY2014 - FY2015 TCCRF Reconciliation
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Purpose 

This memorandum summarizes information to be discussed during the budget workshop, including the  

following FY2016 budget topics: 

 

 Revenue estimates 

 Balanced Draft Budget 

 Budget Narrative 

 Next steps towards Draft Budget adoption by the Transportation Commission (TC) 

 

Action  

This month the TC is being asked to review FY2016 revenue estimates, program budgets, and other 

information to provide feedback to the Department in preparation for the adoption of the Draft Budget in 

November, 2014. 

 

Background & Details 

 

FY2016 Revenue Estimates  

The FY2016 Annual Draft Budget Allocation is based on updated FY2016 revenue estimates the TC 

reviewed last month (see Attachment A). The significant adjustment to the current revenue estimate is 

the reduction in SB-228 general fund transfer revenue based on the September 2014 quarterly state 

revenues economic forecast. As previously communicated to the TC by the Transportation Commission 

Secretary, Herman Stockinger, TABOR refunds are now anticipated and estimated SB-228 revenues were 

cut in half in accordance with statute to approximately $102.6 million. This updated forecast is reflected 

in current revenue estimates and the Draft Budget. Use of these funds will be discussed under a separate 

TC agenda item.  

 

Estimated FY2016 revenues are $83,355,706 higher than FY2015 projections. The growth from (1) SB-228 

($102.6 million) (2) FASTER surcharge revenue estimates dedicated to the FASTER Safety Program ($8.4 

million growth), (3) state fuel tax ($2.8 million growth), and (4) Federal Transit Administration ($4.6 

million) is offset by reductions to Miscellaneous Revenue including earned interest ($10.3 million 

reduction due partly to lower cash balance projections), lower projected emergency recovery revenues 

($13.0 million lower) and reduced federal revenues, including fuel tax ($11.0 million). As a result, 

Flexible (TC directed) revenues are $6.8 million lower year over year.  
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      FY2016 Draft Budget  

The FY2016 Draft Budget is balanced. The Department, Bridge Enterprise, and High Performance 

Transportation Enterprise budgets are developed separately. Enterprise budgets are further detailed in 

the fall by the respective Enterprise boards. Supporting documents attached to the memo include the 

Department’s Public Friendly FY2016 Draft Budget Allocation (see Attachment B) and the accompanying 

Proposed Budget Allocation Plan Narrative (see Attachment C). Unlike in prior years, this narrative will 

not be returned to the TC for approval unless the TC requests substantial changes.  

 

In a review of the FY2016 Draft Budget detail line item allocations, Asset Management program budgets 

are based on outcomes from the Department’s Delphi workshop and subsequent TC guidance to staff 

(http://www.coloradodot.info/about/transportation-commission/documents/2014/february-2014/03-

asset-management.pdf/view). This includes Maintenance Levels of Service (MLOS) funding levels detailed 

on page 30 of the Budget Narrative and this represents the vast majority of TC directed funding. For 

other TC directed programs, budget amounts are initially based on the FY2015 Final Budget. Unlike TC-

directed programs, programs that receive dedicated revenues (the revenues obtained for a particular 

program) must be allocated to that program and are based on the current FY2016 Budget Revenue 

Forecasts. The following criteria will be used to allocate program funds for the Department’s FY2016 

Proposed Annual Budget: 

 

 All revenue specific to a program (i.e., MAP-21 and State programs such as Safety Education and 

Aeronautics) will automatically be adjusted based on the FY2016 revenue estimate.  

 All other programs are initially based on the FY2015 budget amounts as approved by the TC in 

March 2014. With recent transitions of region boundaries, Transportation Systems Management & 

Operations, and program, cash, and asset management, staff recommends that the TC review 

the longer standing TC directed programs in earnest during FY2017 budget setting.  

 

The FY2016 Draft Budget reflects several changes from the FY2015 Budget. Changes include: 

 

 The Department’s budget is $1,300,615,655 representing a net increase of $84,355,707 or 6.9%. 

All of the increase and more can be attributed to Strategic Projects non-flexible revenues 

received through a new general fund transfer of $102.6 million per SB-228. 

 A year over year increase of $10,961,631 in Deliver – Program Delivery / Administration 

(Operations – Including Maintenance Support) is primarily driven by a $6.0 million one-time 

correction consistent with the TC approval last month of surplus FY2015 revenues and deficit 

FY2015 expenditures and a Common Policy increase from the Governor’s Office of Technology 

(OIT) of approximately $4.0 million and other Common Policy changes such as salary increases. 

In addition, Department Senior Management approved a Decision Item request totaling $0.5 

million to support a Geographic Information Systems (GIS) update to add right-of-way 

information. 

 An increase of $3.0 million in Deliver – Program Delivery / Administration (Common Policy – 

FY2016 Salary Increases). Anticipated salary increases will be distributed to respective programs 

in the November version of the FY2016 Draft Budget prior to TC adoption. With now two 

consecutive years of salary increases after more than five years without, this will be the first 

time in nearly a decade that the budget would anticipate salary increases rather than respond 

once they occurred by reducing Operating expenses. 

 The absence of the $25.0 million annual replenishing of Transportation Commission Contingency 

Reserve Funds. 

 Per PD-703.0, Decision Items under $1.0 million can be approved by the Executive Director, 

Chief Financial Officer and/or the Chief Engineer. Department staff did not submit Decision 

Items requests exceeding $1.0 million for consideration. Decision Item details for individual 
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funding requests approved by Department Senior Management totaled $0.5M, excluding requests 

managed within CDOT’s Indirect rate of 11%, are included in the Information Section of the TC 

Packet. 

 

Finally, the FY2016 Draft Budget (see Attachment B) reflects Department indirect cost allocations applied 

to federally participating programs. During the month of October, OFMB staff will meet with program 

staff to review current classifications for programs consuming indirect costs as reflected in the FY2016 

Budget. As you may recall, in July, during the Audit Committee Meeting, the Division of Audit reviewed 

an indirect cost audit recommendation and DAF’s response to provide updated indirect cost criteria. The 

Department has provided the Division of Audit with updated criteria to distribute Department wide 

including an implementation plan. During the Audit Committee Meeting on October 16th, an update to the 

response submitted by DAF will be reviewed by the Division of Audit. Additional FY2016 Draft Budget 

funding category highlights and line item variances are summarized in the Information Section of the TC 

Packet. 

 

 FY2016 Proposed Budget Allocation Plan Narrative  

The attached Proposed Budget Allocation Plan contains current program description and funding detail 

supporting the Draft Budget. Program fact sheets for SB-228 and Flood Recovery are included in the 

FY2016 narrative. The Draft Budget Narrative will not be included in future TC packets unless there are 

significant modifications. 

 

Key Benefits  

N/A 

 

Options and Recommendations  

1. Recommend Department staff adjusts program funding line items to adjust Common Policy – 

FY2016 salary increases in the balanced Draft Budget as outlined in the memo and bring back 

the final Draft Budget to the TC in November for adoption. (Staff Recommendation)  

2. Request additional information related to specific FY2016 revenue estimates. 

3. Request changes to be made and/or request additional information related to specific FY2016 

Draft Budget line item detail. Changes could include: 

a. Funding levels for Asset Management programs including MLOS presented to the Asset 

Management Committee last February. 

b. Removal of legislated and budgeted salary increases with expectation that those 

increases be offset by reducing Operating expenses. 

c. Examination of any other TC directed programs. 

 

Next Steps – FY2016 Budget Updates and TC Adoption 

In November 2014, DAF will: 

 Provide the final Draft Budget including changes related to topics discussed during October. 

 Ask the TC for approval and adoption of the FY2016 Draft Budget for submission to the Office of 

State Planning and Budget and Joint Budget Committee on or before December 15, 2014. 

 Not include the Budget Narrative.  

 

In March 2015, DAF will: 

 Update the FY2016 Budget to include Common Policy and Legislative decisions including Capital 

Development Committee funding, if any. 

 Provide an updated FY2016 Budget to the TC for final adoption. 

 

In April 2015, upon adoption of the FY2016 Budget by the TC, the Department will resubmit the Budget to 

the Governor for approval on or before the 15th of the month. 
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Attachments 

Attachment A - FY2016 Final Revenue C 

Attachment B – FY2016 Draft Budget 

Attachment C – FY2016 Draft Budget Narrative 
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Colorado Department of Transportation
Fiscal Year 2015 / Fiscal Year 2016 Budgets Revenue Comparison

BUDGET ESTIMATE
FY2015 FY2016

Total Colorado Department of Transportation Revenue 1,217,259,949 1,300,615,655 83,355,706
STATE FUNDS 485,650,001 577,177,300 91,527,299

HUTF Revenue to CDOT 409,700,001 412,477,300 2,777,299
CDOT Miscellaneous Revenue 29,500,000 19,200,000 (10,300,000) Decrease is due to lower earned interest.
General Fund Revenue to CDOT 0 102,600,000 102,600,000 SB-228 - New revenue source for FY2016.
State Infrastructure Bank 700,000 500,000 (200,000)
State Safety Education Funds 2,950,000 3,000,000 50,000
Aeronautics Funds 42,800,000 39,400,000 (3,400,000)

FASTER FUNDS 102,900,000 111,300,000 8,400,000
FASTER Safety - State Share to CDOT 97,900,000 106,300,000 8,400,000
FASTER Safety - Local Share for Rail and Transit 5,000,000 5,000,000 0

FEDERAL FUNDS 599,325,330 581,471,259 (17,854,071)
Federal Highway Administration 326,201,464 326,897,445 695,981
Federal Highway Administration 250,258,370 226,288,537 (23,969,833) FY2016 is based on MAP-21 level plus ER.
Federal Transit Administration 16,030,718 20,645,277 4,614,559
National Highway Traffic Safety Administration 6,534,778 7,640,000 1,105,222
Federal Aviation Administration 300,000 0 (300,000)

LOCAL MATCHING FUNDS 29,384,618 30,667,096 1,282,478
Local Match for FHWA Funding 20,069,966 19,876,093 (193,873)
Local Match for FTA Funding 9,314,652 10,791,003 1,476,351

Notes:
Total CDOT Flexible 765,401,465 758,574,745 (6,826,720)
Total CDOT Inflexible 451,858,484 542,040,910 90,182,426

REVENUE SOURCE
FY2016 over 

(under) FY2015
NOTES

Attachment A
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Colorado High Performance Transportation Enterprise
Fiscal Year 2015 / Fiscal Year 2016 Budgets Revenue Comparison

BUDGET ESTIMATE
FY2015 FY2016

High Performance Transportation Enterprise Revenue 30,575,000 2,575,000 (28,000,000)
STATE FUNDS 575,000 2,575,000 2,000,000

Tolling Fee Revenue (Enterprise) 375,000 2,375,000 2,000,000
Tolling Violations 0 0 0
Interest Income - Exempt 200,000 200,000 0

LOCAL CONTRIBUTIONS 30,000,000 0 (30,000,000)
Managed Lanes Revenue 30,000,000 0 (30,000,000) FY2015 was the last year for this funding.

Colorado Statewide Bridge Enterprise
Fiscal Year 2015 / Fiscal Year 2016 Budgets Revenue Comparison

BUDGET ESTIMATE
FY2015 FY2016

Statewide Bridge Enterprise Revenue 114,881,900 124,100,000 9,218,100
STATE FUNDS 2,400,000 3,000,000 600,000

Other Enterprise Charges 0 0 0
Interest Income - Exempt 2,400,000 3,000,000 600,000
Cost Recovery 0 0 0

FASTER FUNDS 91,100,000 100,100,000 9,000,000
FASTER - Bridge Surcharge 91,100,000 100,100,000 9,000,000

FEDERAL FUNDS 21,381,900 21,000,000 (381,900)
Buy America Bonds Credit 6,381,900 6,000,000 (381,900)
Re-distributed FHWA for BE Projects 15,000,000 15,000,000 0

Total Transportation Revenue 1,362,716,849 1,427,290,655 64,573,806

REVENUE SOURCE
FY2016 over 

(under) FY2015
NOTES

REVENUE SOURCE
FY2016 over 

(under) FY2015
NOTES

 
02 Budget Workshop: Page 12 of 109



Budget Category Program Area
Directed 

by

TC Approved 
FY2015 Budget 

Allocations
FY2016 Draft 
Allocations

FY2016 Draft 
Budget

FY2016 Over 
(Under) FY2015 Funding Source

Maintain - Maintaining What We 
Have A B C A - B

CDOT Performed Work
Roadway Surface TC            49,404,619            39,075,453            39,075,453          (10,329,166) SH
Roadside Facilities TC            20,115,545            20,162,777            20,162,777                   47,232 SH
Roadside Appearance TC              7,148,508              7,805,488              7,805,488                 656,980 SH
Structure Maintenance TC            11,084,605              8,556,025              8,556,025            (2,528,580) SH
Tunnel Activities TC              7,621,175              6,908,508              6,908,508               (712,667) SH
Snow and Ice Control TC            64,339,139            73,350,077            73,350,077              9,010,938 SH
Traffic Services TC            60,156,108            67,707,695            67,707,695              7,551,587 SH
Planning and Scheduling TC            13,805,622            14,870,563            14,870,563              1,064,941 SH
Material, Equipment and Buildings TC            17,624,679            15,963,414            15,963,414            (1,661,265) SH

         251,300,000          254,400,000          254,400,000              3,100,000 
Contracted Out Work

Surface Treatment /1 TC          149,500,000          149,500,000          122,731,164                          -   FHWA/ SH/ 09-108
Structures On-System Construction /1 TC            22,300,000            22,300,000            18,307,057                          -   09-108
Structures Inspection and Management /1 TC              8,400,000              8,400,000              6,895,932                          -   09-108
Geohazards Mitigation /1 TC              5,100,000              5,100,000              4,186,816                          -   09-108
Highway Safety Investment Program FR            29,812,448            29,154,151            23,933,932               (658,297) FHWA / SH
Railway-Highway Crossings Program FR              3,194,739              3,150,245              2,586,175                 (44,494) FHWA / SH
Hot Spots TC              2,167,154              2,167,154              1,779,113                          -   FHWA / SH
Traffic Signals TC              1,472,823              1,472,823              1,209,106                          -   FHWA / SH
FASTER - Safety Projects TC            47,900,000            56,300,000            46,219,161              8,400,000 09-108
Maintain-Related Indirects/Overhead /2            30,616,236 

Maintain-Related CDOT Construction Engineering /2            19,079,683 
         269,847,164          277,544,373          277,544,373              7,697,209 

Capital Expenditure
Road Equipment TC            14,000,000            11,500,000            11,500,000            (2,500,000) SH
Capitalized Operating Equipment TC              3,760,247              3,448,525              3,448,525               (311,722) SH
Property TC              7,236,096              1,011,722              1,011,722            (6,224,374) SH

           24,996,343            15,960,247            15,960,247            (9,036,096)
Total:          546,143,507          547,904,620          547,904,620              1,761,113 

Maximize - Safely Making the Most 
of What We Have

CDOT Performed Work
TSM&O: Performance Programs and Services TC              7,236,795              6,107,619              6,107,619            (1,129,176) SH
TSM&O Traffic Incident Management TC                          -                            -                            -                            -   SH
TSM&O: ITS Maintenance TC            14,800,000            14,400,000            14,400,000               (400,000) SH

           22,036,795            20,507,619            20,507,619            (1,529,176)
Contracted Out Work

Safety Education Comb              9,829,982            11,090,000              9,104,272              1,260,018 NHTSA / SSE
TSM&O: Congestion Relief TC              4,000,000              4,000,000              3,283,777                          -   FHWA / SH
Regional Priority Program TC            50,000,000            50,000,000            41,047,212                          -   FHWA / SH
Maximize-Related Indirect/Overhead /2              7,180,152 

Maximize-Related CDOT Construction Engineering /2              4,474,587 
           63,829,982            65,090,000            65,090,000              1,260,018 

Capital Expenditure
TSM&O: ITS Investments TC            10,000,000            10,000,000            10,000,000                          -   SH

           10,000,000            10,000,000            10,000,000                          -   
Total:            95,866,777            95,597,619            95,597,619               (269,158)

Expand - Increasing Capacity
CDOT Performed Work

                         -                            -                            -                            -   
Contracted Out Work

Strategic Projects SL                          -              92,340,000            75,805,991            92,340,000 09-228
Expand-Related Indirect /2            10,186,131 
Expand-Related CDOT Construction Engineering /2              6,347,878 

                         -              92,340,000            92,340,000            92,340,000 
Total:                          -              92,340,000            92,340,000            92,340,000 

Deliver - Program 
Delivery/Administration

Operations [including maintenance support] TC            20,161,520            31,123,151            31,123,151            10,961,631 SH
Projects Initiatives TC              2,905,000              1,855,000              1,855,000            (1,050,000) FHWA / SH
DTD Planning and Research - SPR FR            12,983,004            12,711,092            12,711,092               (271,912) FHWA / SH
Administration (Appropriated) SL            30,005,135            30,007,435            30,007,435                     2,300 SH
FY2016 Common Policy Anticipated Salary Increase              3,008,511              3,008,511              3,008,511 

Total:            66,054,659            78,705,189            78,705,189            12,650,530 
Pass-Through Funds/Multi-modal 
Grants

Aeronautics
Division of Aeronautics to Airports AB            42,200,000            38,500,000            38,500,000            (3,700,000) SA
Division of Aeronautics Administration AB                 900,000                 900,000                 900,000                          -   SA

           43,100,000            39,400,000            39,400,000            (3,700,000)
Highway

Recreational Trails FR              1,591,652              1,591,652              1,591,652                          -   FHWA
Transportation Alternatives Program FR            11,855,057            12,045,642            12,045,642                 190,585 FHWA / LOC
STP-Metro FR            48,106,560            46,972,177            46,972,177            (1,134,383) FHWA / LOC
Congestion Mitigation/Air Quality FR            45,539,597            45,539,598            45,539,598                            1 FHWA / LOC
Metropolitan Planning FR              7,736,826              7,829,342              7,829,342                   92,516 FHWA / FTA / LOC
Bridge Off-System - TC Directed TC              3,164,139              3,164,139              3,164,139                          -   FHWA / SH / LOC
Bridge Off-System - Federal Program FR              6,285,228              6,285,272              6,285,272                          44 FHWA / SH / LOC

         124,279,059          123,427,822          123,427,822               (851,237)
Transit

Federal Transit FR            23,050,857            29,236,280            29,236,280              6,185,423 FTA / LOC
Strategic Projects -Transit SL                          -              10,260,000            10,260,000            10,260,000 09-228
Transit and Rail Local Grants SL              5,000,000              5,000,000              5,000,000                          -   09-108
Transit and Rail Statewide Grants TC              8,800,000              5,800,000              5,800,000            (3,000,000) 09-108
Regional Commuter Bus TC                          -                3,000,000              3,000,000              3,000,000 09-108
Transit Administration and Operations TC              1,200,000              1,200,000              1,200,000                          -   FTA / 09-108

           38,050,857            54,496,280            54,496,280            16,445,423 
Infrastructure Bank

Infrastructure Bank TC                 700,000                 500,000                 500,000               (200,000) SIB
Total:          206,129,916          217,824,102          217,824,102            11,694,186 

Transportation Commission 
Contingency / Debt Service

Permanent Recovery
Permanent Recovery          100,000,000            87,000,000            71,422,149          (13,000,000) FHWA
Recovery-Related Indirect/Overhead /2              9,597,069 

Recovery-Related CDOT Construction Engineering /2              5,980,782 
         100,000,000            87,000,000            87,000,000          (13,000,000)

Contingency
TC Contingency TC            20,808,485                          -                            -            (20,808,485) FHWA / SH
Snow & Ice Reserve TC            10,000,000            10,000,000            10,000,000                          -   SH

           30,808,485            10,000,000            10,000,000          (20,808,485)
Debt Service

Strategic Projects - Debt Service DS          167,841,700          167,840,075          167,840,075                   (1,625) FHWA / SH
Certificates of Participation-Property              2,363,904              2,362,200              2,362,200                   (1,704) SH
Certificates of Participation-Energy DS              1,051,000              1,041,850              1,041,850                   (9,150) SH

         171,256,604          171,244,125          171,244,125                 (12,479)
Total:          302,065,089          268,244,125          268,244,125          (33,820,964)

      1,216,259,948       1,300,615,655       1,300,615,655            84,355,707 

Revenue       1,216,259,949       1,300,615,655       1,300,615,655            84,355,706 
                           1                          -                            -                            (1)

/1 FASTER Safety funds were substituted for flexible funds in appropriate Asset Management Programs.  Resulting available flexible funds were then added to Regional Priority Program.
/2 Budget excludes RAMP projects; CE and indirects are calculated based on total programs as shown.

Key to acronyms:
LOC=Local Matching Funds DS= Debt Service Covenants SH=State Highway funding SL=State Legislation 09-228=Funds from HB 09-228
SIB=St. Infrastructure Bank Interest AB=Aeronautics Board FHWA=Federal Highway Administration Comb=Combination 09-108=Funds from HB 09-108 (FASTER)
TC=Transportation Commission FR=Federal Requirements FTA=Federal Transit Administration SSE=State Safety Education NHTSA=Nat. Hwy. Traffic Safety Administration

Attachment B: Colorado Department of Transportation
Fiscal Year 2016 Draft Budget Allocations 10-15-14
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Budget Category Program Area
Directed 

by
FY2015 Budget 

Allocations
FY2016 Draft 
Allocations

FY2016 Draft 
Budget

FY2016 Over 
(Under) FY2015 Funding Source

Maintain - Maintaining What We 
Have A B C A - B

CDOT Performed Work
Maintenance BEB                 250,000                 250,000                 250,000                          -   09-108
Scoping Pools BEB                 750,000                 750,000                 750,000                          -   09-108

             1,000,000              1,000,000              1,000,000                          -   
Contracted Out Work

Bridge Enterprise Projects BEB            93,735,996          102,954,096            84,519,572              9,218,100 09-108
Maintain-Related Indirects/Overhead /1            11,356,984 

Maintain-Related CDOT Construction Engineering /1              7,077,540 
           93,735,996          102,954,096          102,954,096              9,218,100 

Total            94,735,996          103,954,096          103,954,096              9,218,100 
Maximize - Safely Making the Most 
of What We Have

CDOT Performed Work
Contracted Out Work

Total                          -                            -                            -                            -   
Expand - Increasing Capacity

CDOT Performed Work
Contracted Out Work

Total                          -                            -                            -                            -   
Deliver - Program 
Delivery/Administration

Administration and Legal Fees              1,911,904              1,911,904              1,911,904                          -   09-108
Total:              1,911,904              1,911,904              1,911,904                          -   

Pass-Through Funds/Multi-modal 
Grants

Highway
Total:                          -                            -                            -                            -   

Transportation Commission 
Contingency / Debt Service

Contingency
Bridge Enterprise - Contingency BEB                          -                            -                            -                            -   09-108

                         -                            -                            -                            -   
Debt Service

Bridge Enterprise - Debt Service DS            18,234,000            18,234,000            18,234,000                          -   FHWA / SH
           18,234,000            18,234,000            18,234,000                          -   

Total:            18,234,000            18,234,000            18,234,000                          -   
         114,881,900          124,100,000          124,100,000              9,218,100 

Revenue          114,881,900          124,100,000          124,100,000              9,218,100 
/1 Budget excludes RAMP projects; CE and indirects are calculated based on total programs as shown.

                         -                            -                            -                            -   
Key to acronyms:
BEB= Bridge Enterprise Board
DS= Debt Service Covenants

Budget Category Program Area
Directed 

by
FY2015 Budget 

Allocations
FY2016 Draft 
Allocations

FY2016 Draft 
Budget

FY2016 Over 
(Under) FY2015 Funding Source

Maintain - Maintaining What We 
Have A B C A - B

CDOT Performed Work
Contracted Out Work

Total                          -                            -                            -                            -   
Maximize - Safely Making the Most 
of What We Have

CDOT Performed Work
Contracted Out Work

Total                          -                            -                            -                            -   
Expand - Increasing Capacity

CDOT Performed Work
High Performance Transportation Enterprise--
Maintenance HPTEB -                       -                       -                       -                       Tolls

                         -                            -                            -                            -   Tolls
Contracted Out Work

High Performance Transportation Enterprise--Projects HPTEB            30,200,000                 575,000                 472,043          (29,625,000) Tolls
Expand-Related Indirect /1                   63,429 
Expand-Related CDOT Construction Engineering /1                   39,528 

           30,200,000                 575,000                 575,000          (29,625,000) Tolls
Total            30,200,000                 575,000                 575,000          (29,625,000)

Deliver - Program 
Delivery/Administration

High Performance Transportation Enterprise--
Administration and Legal Fees              1,375,000              1,375,000              1,375,000                          -   Tolls

Total:              1,375,000              1,375,000              1,375,000                          -   
Pass-Through Funds/Multi-modal 
Grants

Highway
Total:                          -                            -                            -                            -   

Transportation Commission 
Contingency / Debt Service

Contingency
Debt Service                          -                   625,000                 625,000                 625,000 

Total:                          -                   625,000                 625,000                 625,000 
           31,575,000              2,575,000              2,575,000          (29,000,000)                              -   

Revenue            31,575,000              2,575,000              2,575,000          (29,000,000) #REF!
/1 Budget excludes RAMP projects; CE and indirects are calculated based on total programs as shown.

                         -                            -                            -                            -   
Key to acronyms:
HPTEB=High Performance Transportation Enterprise Board

Total Consolidated Allocations       1,362,716,848       1,427,290,655       1,427,290,655            64,573,807 

Total Consolidated Revenue       1,362,716,849       1,427,290,655       1,427,290,655            64,573,806 

                           1                          -                            -                            (1)

High Performance Transportation Enterprise
Fiscal Year 2016 Draft Budget Allocations 10-15-14

State Bridge Enterprise
Fiscal Year 2016 Draft Budget Allocations 10-15-14
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Attachment C  

FY2016 Proposed Budget Allocation Plan Narrative 
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