
Transportation Commission of Colorado 
Statewide Plan Committee Meeting 

 
Meeting Agenda 

Thursday, October 16, 2014 – 9:00am-9:45am 
4201 East Arkansas Avenue 

Denver, Colorado 
 
 

Debra Perkins-Smith, Director 
Division of Transportation Development 

 
 Ed Peterson, Chair Shannon Gifford 
 District 2, Lakewood District 1, Denver 
 

 Kathy Gilliland Steven Hofmeister 
District 5, Livermore  District 11, Haxtun 
 
Gary Reiff 
District 3, Englewood 

 
 

• Introductions – Ed Peterson – 3 minutes  
 

• Approve minutes of June Statewide Plan Committee –  
Ed Peterson – 2 minutes  ........................................ Page 2 
 

• Election of Statewide Plan Committee Chairperson – Ed Peterson – 5 
minutes 

 
• Statewide Plan Key Data Findings – Michelle Scheuerman – 5  

minutes.................................................................. Page 8 
 

• Statewide Plan Needs and Gap Analysis – Debra Perkins-Smith – 10 
minutes.................................................................. Page 13 

 
• Statewide Plan Goals and Objectives - Debra Perkins-Smith – 5  

minutes.................................................................. Page 6 
 

• Statewide Plan Schedule and Next Steps – Michelle Scheuerman – 5 
minutes 

 
• PD 14 Safety and Infrastructure Condition Measures and Objectives – 

Debra Perkins-Smith – 10 minutes ......................... Page 19 
 

• Adjourn 
 
 
 
THE AGENDA MAY BE ALTERED AT THE CHAIR’S DISCRETION. 
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STATEWIDE PLAN COMMITTEE MEETING 

Date:  June 19, 2014 

Committee Members Attending: Commissioner Ed Peterson, Commissioner Kathy Gilliland, 
Commissioner Gary Reiff, Commissioner Shannon Gifford  
 
Other Commissioners Attending:  Commissioner Doug Aden, Commissioner Heather Barry, 
Commissioner Kathy Connell, Commissioner Sidny Zink, Commissioner Les Gruen 
 
Others Attending: CDOT HQ: Don Hunt, Debra Perkins-Smith, Sandi Kohrs, Michelle Scheuerman, Scott 
Richrath, Herman Stockinger, Amy Ford, Scott McDaniel, Mark Imhoff, Barbara Gold, Charles Meyer, 
Gail Hoffman, Mike King, William Johnson, Heidi  Humphreys, Tromila Maile.  CDOT Regions: Dave 
Eller, Johnny Olson, Kerrie Neet, Tom Wrona. Other:  Vince Rogalski, STAC chair. 

• March 20, 2014, Minutes:  The minutes were approved as written. 
 

• Statewide Plan Update: Staff updated Commissioners on the Statewide and Regional Plans; 
summarized the Telephone Town Halls; and outlined where Policy Directive 14 may be updated or 
expanded for eventual Transportation Commission adoption.  

 
o Statewide Plan and 10 Rural Regional Plans: The Statewide Transportation Plan is primarily 

web-based. One of the main goals of a web-based plan is the capability of rolling out key 
elements (modules) as they are being developed.  Currently the first two modules, the Colorado 
Transportation Story, and Introduction and Planning Process are on the 
website, www.coloradotransportationmatters.com.  Committee members were provided with 
background information and a demonstration of the Introduction and Planning Process 
(Module 2) via Prezi, an interactive media tool. The last two modules are the Transportation 
Needs and Revenues; and Plan Results, Moving Forward, and Implementation. Drafts are 
anticipated to be ready this fall.   

 
For the 10 rural Regional Transportation Plans, drafts of four of the six chapters have been 
completed: 1 – Regional Transportation Story; 2 – State and National Trends (policies, 
initiatives, and programs); 3 – Plan Purpose and Planning Process; and 4 – Regional Priority 
Corridors. The sixth meeting of the Transportation Planning Regions will take place in June and 
July, and will provide content for Chapter 5 – Transportation Needs and Revenues; and Chapter 
6 – Plan Results, Moving Forward, and Plan Implementation.   
 

o Telephone Town Halls Summary for 10 Rural Transportation Planning Regions:  Staff thanked 
the Commissioners for their participation as co-hosts of the Telephone Town Halls.  The 
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Telephone Town Halls were conducted for the 10 rural TPRs in April and May to gain input in 
feedback which will help shape Statewide and Regional Plan Development.  Highlights of key 
benefits were shared. Staff noted that town hall polling questions were developed with input 
from other parts of the Department to maximize Department messaging and in obtaining 
feedback from the public on information that could be used throughout the Department.     

One Commissioner suggested CDOT investigate using radio for future Telephone Town Halls. 
Staff noted that some radio pitching was done; however, further investigation on the use of this 
media will be done. Commissioner Doug Aden will record an outgoing message to thank 
Telephone Town Hall participants and to ask two quick polling questions about the usefulness 
of the Telephone Town Hall and areas for possible improvement. 

o Policy Directive 14 Status and Potential Revisions:  Staff said Commissioners will be asked at the 
next meeting to begin giving their input on possible additions and updates to PD 14 due to 
several plans that have been completed or will be soon on safety, asset management, 
operations, freight, and bicycle and pedestrian, as well as the Notice of Proposed Rulemaking 
for Statewide and Metropolitan planning released on June 2.  One Commissioner noted that rail 
is one of the transportation modes, but PD 14 doesn’t discuss it. Integrating all modes, 
including rail, will be among the topics for next month’s meeting.   

 
• CDOT Senior Management Futures Forum:  A Futures Forum for CDOT senior management took 

place April 3 to discuss future visioning and trends, how CDOT could be affected, and what CDOT 
can do to best prepare for these changes.  The group focused on three items: extreme weather, 
technology, and demographics.   As a result of the forum, a Futures Leadership Group will be 
convened to maintain momentum for planning for the future, and Futures Work Groups will be 
formed to look at issues in depth.  Committee members were pleased that staff are being proactive 
and considering future trends and role of the Department. 
 

• Projects and Funds Available: Staff told Commissioners that projects totaling in the $12-$13 billion 
range are in the Statewide Transportation Improvement Program (STIP), the 2035 Statewide 
Transportation Plan, or have had some preliminary planning work such as studies and 
environmental assessments. Yet the program distribution totals for the 2016-2040 Statewide 
Transportation Plan total only $2.068 billion in inflated dollars. The magnitude of planned projects, 
and funding needs for the I-70 Viaduct, mean that difficult decisions will need to be made for the 
next STIP.  The I-70 Viaduct project could use a substantial portion of the SB 228 funds that CDOT is 
projected to receive. This means that some projects in the 2035 Plan will either have to be deleted 
or postponed. All of these factors will need to be taken into consideration as the CDOT Regions 
hold county meetings with their planning partners to develop the STIP. 
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DATE:   October 15, 2014 
TO:   Statewide Plan Committee of the Transportation Commission 
FROM:   Debra Perkins-Smith, Director, Division of Transportation Development 
SUBJECT:  Statewide Plan Update: Goals & Objectives, Key Data Findings, and Needs & Gap 

Analysis 
 
Purpose 
This memorandum provides a high-level update on the development of the Statewide Plan (SWP) related 
to three key plan elements: goals and objectives, key data findings, and needs and gap analysis.  
 
Action  
None.  Information only. 
 
Background 
The 2040 Statewide Transportation Plan is a “web-based plan” (see www.coloradotransportationmatters.com), 
using both traditional and current communication tools and technology.  The plan team has made substantial 
progress on three key elements of the plan: 
 

• Statewide Goals and Objectives: Describe the desired future condition of the state’s multimodal 
transportation system, which are to be achieved in-part through the implementation of the Statewide 
Plan and associated Policy Directive (PD) 14. 

• Key Data Findings: Highlights of key data and associated messaging for the transportation system related 
to: safety, mobility, maintaining the system, funding, and economic vitality that demonstrate the need 
for future actions. 

• Statewide Needs and Gap Analysis: Describes in dollar terms the needs associated with defined objectives 
for preservation and maintenance, as well as capacity improvements, and the gap between needs and 
available revenues. 
 

Details   
Statewide Goals and Objectives   
The Statewide Goals and Objectives have been developed in alignment with two key inputs: 
 

1) The SWP Vision Statement, included as part of Planning Process element of the Plan as posted on the 
website. 

2) The Goal Areas of Policy Directive 14. 
 
Attachment A provides a list of goal and objectives based on PD 14. Specific targets will be included in the Plan 
following finalization of PD 14. 
 
Key Data Findings 
The Key Data Findings are presented through five interactive presentations (one per topic as identified above) 
using public-friendly infographics with minimal text.  Each presentation includes a key takeaway/message.   
The key data findings and takeaway/messages for each topic are provided in Attachment B.  
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Statewide Needs & Gap Analysis 
This data-driven analysis includes a planning level dollar estimate of statewide needs for preservation, operations, 
and expansion between 2016 and 2040, with a focus on the first 10-years.  A comparison of the needs estimate 
number to the revenue forecast, approved by the Transportation Commission in April 2013, resulted in the 
identification a significant funding gap. 
 
Key Benefits 
These are important elements of the SWP that will help communicate the current and anticipated future 
conditions of the statewide transportation system.  These elements will provide support for the SWP’s 
final recommendations and implementation actions, particularly with regards to CDOT’s current funding 
situation and the need for sustainable long-term funding.  Many of the materials and graphics developed 
for these plan elements, including the key data findings, will be useful for other communication and 
presentation purposes after the adoption of the SWP. 
 
Next Steps  
Each of these elements of the SWP will be finalized and summarized for posting on the plan website as 
part of the Draft Statewide Plan.  The Plan is anticipated to be released for public review and comment 
on November 20, 2014. 
 
Attachments 
Attachment A: Statewide Vision, Goals and Objectives 
Attachment B: Key Data Findings and Messages 
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Statewide Plan Vision (DRAFT) 

"The statewide plan guides transportation investment for a multi‐modal, comprehensive system that balances preservation and maintenance, 
efficient system operations and management practices, and capacity improvements while incorporating risk‐based asset management and cash 
management practices to optimize cost‐effective project delivery." 

Statewide Plan Transportation System Goals and Objectives (DRAFT) 

Goal  Objectives  Source 
Safety:   
 
Moving Colorado toward zero 
deaths by reducing traffic‐related 
deaths and serious injuries. 
  

 Fatalities/Serious Injuries: 
o Reduce the number and rate of all transportation fatalities 

and serious injuries. 
 Bicyclists/Pedestrian: 

o Reduce the number of bicyclist and pedestrian fatalities and 
serious injuries involving motorized vehicles. 

 Trucks: 
o TBD 

 Economic Impact: 
o Reduce the economic impact of crashes. 
 

PD 14 

Maintaining the System: 
 
Preserve the transportation 
infrastructure condition to ensure 
safety and mobility at a least life 
cycle cost.  
 

 Bridges 
o Maintain and improve bridges.  

 Highways 
o Maintain and improve highway pavements. 

 Other Roadway Assets (i.e., culverts, walls, tunnels etc.) 
o Maintain and improve the condition of other roadway 

assets.  
 Snow and Ice Removal/Overall Maintenance 

o Maintain targets for snow and ice removal and overall 
maintenance of the highway system. 

 Transit 
o Maintain the condition of the rural transit fleet vehicles.  
o Ensure all CDOT transit grantees have Asset Management 

Plans in place by 2017. 

PD 14 

Attachment A: Statewide Vision, Goals, and Objectives
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Mobility: 
 
Improve system reliability and 
reduce congestion, primarily 
through operational improvements 
and secondarily through the 
addition of capacity. Support 
opportunities for mode choice. 
 

 Highways 
o Ensure that most state highway miles remain uncongested, 

including the routes truckers use most often. 
o Maintain daily travel time delay on congested segments of 

state highways below target.  
 Transit 

o Increase ridership of small urban and rural transit public 
agencies.  

o Maintain or increase the total number of miles regional, 
inter‐regional, and inter‐city passenger services operate for 
the general public. 

 

PD 14 

Economic Vitality:   
 
Improve the competitiveness of the 
state economy through strategic 
transportation investments. 

 Freight 
o TBD 

 Job Access 
o Ensure the transportation system provides access to jobs 

within reasonable commute times. 
 

PD 14 

 
 
 

Attachment A: Statewide Vision, Goals, and Objectives
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Key Data Findings and Messages 

1 
September 30, 2014 

Topic  Key Data Findings (High Level Overview) Key Messages

Mobility 

 Colorado’s population will increase 47% between 2012 and 2040. (Source: State Demographers Office, 2013.) 
 Vehicle Miles Traveled (VMT) per capita decreased between 2006 and 2013. It is now projected to stay constant. Due to population and 

employment growth, however, total VMT continues to grow at approximately the same rate as population, 47% between 2012 and 2040. 
(Source: CDOT and State Demographers Office, 2013.) 

 In the future, more corridors will experience congestion and delay will increase on currently congested corridors. (Source: CDOT, 2013.) 
 The percentage of the population over 65 was 12% in 2012, and is anticipated to represent 19% of the population by 2040. (Source: State 

Demographers Office, 2013.) 
 Urban areas account for 78% of the state’s population and 22% of the lane miles, while rural areas account for 22% of the population and 78% 

of the lane miles. Urban areas experience more traffic congestion, whereas rural populations travel more per person. (Source: CDOT, 2013.) 
 CDOT ranked 27th best of the 52 state departments of transportation in mobility based on NHS urban Interstate and other urban miles with a 

volume to capacity ratio of > 0.80 as a percent of all NHS urban Interstate and other urban miles. (Source: Comparing Colorado’s Transportation 
Performance, FHWA, 2008‐2012.) 

Increasing population and employment are 
putting greater demand on the existing 
statewide transportation system, leading to 
congestion and impairing mobility. At the 
same time, changing demographics and 
travel behavior are increasing the demand 
for greater modal choice in the 
transportation system. CDOT is working to 
improve mobility by enhancing system 
operations, providing greater travel options 
and travel reliability, increased connectivity, 
and investing in focused capacity expansion 
as limited funding allows.  

Maintaining 
the System 

 VMT is growing at the same rate as the population, 47% between 2012 and 2040, and is increasing demand on the transportation system. 
(Source: CDOT and State Demographers Office, 2013.) 

 CDOT maintains over 23,000 lane miles of highways, over 3,400 bridges and keeps 35 mountain passes open year‐round. (Source: CDOT, 2014.) 
 For FY 2015, $755.1 million or 55% of $1.36 billion (including RAMP funds) in available funds will be allocated to the Asset Management 

Program. (Source: CDOT, 2014.) 
 Drivability Life is a new method used to assess pavement condition that promotes more frequent surface treatment, optimizing pavement 

investment. The change in treatment miles is anticipated to increase from 224 miles in FY 2012 to 366.8 miles in FY 2017. (Source: CDOT, 2014.) 
 Every $1 spent to keep a road in good condition avoids $6‐14 needed later to rebuild the same road once it has deteriorated. (Source: AASHTO, 

2009.) 

With limited funding available, CDOT is 
focused on maintaining the existing 
transportation system in the most cost‐
effective manner possible.  

Economic 
Vitality 

 In 2014, Colorado was ranked #1 for job creation, with the fastest growing economy in the country. (Source: OEDIT, 2014.) 
 Employment is forecasted to grow by 51% between 2012 and 2040. (Source: DOLA, 2012.) Many of those jobs will require commuting. In 2013, 

estimated traffic delays on congested corridors during peak hours cost the state $133 million. (Source: CDOT, 2013.) 
 Colorado has a number of significant industries that are reliant on the transportation system, such as agriculture, energy development, tourism, 

and freight. The agriculture industry generates more than $5 billion in economic output annually (Source: OEDIT, 2014), and there are over 
52,000 active oil and gas wells in Colorado as of July 2014. (Source: Colorado Oil and Gas Conservation Commission, 2014.) 

 In 2011, a record 57.9 million visitors spent $14.6 billion in Colorado. (Source: OEDIT, 2014.) 
 In 2011, Colorado exported $79 billion in goods and services to consumers in other states and countries. (Source: CDOT, 2013.) 
 In 2013, international exports from Colorado totaled $8.5 billion. (Source: International Trade Administration, U.S. Department of Commerce, 

2014.) 

The transportation system is a key element 
of a vibrant and globalized state economy, 
and transportation investments will create 
jobs, enhance freight movement, support 
increased trade, and improve economic 
competitiveness. CDOT is emphasizing 
economic benefits in making investment 
decisions. 

Funding 

 CDOT’s budget has decreased in recent years as revenues have declined and funding sources have been eliminated.  CDOT’s budget peaked in 
2007 at $1.6 billion and was $1.2 billion in 2013. (Source: CDOT, 2014.) 

 CDOT revenues have decreased (in 2000 constant dollars) from $967 million in 2000 to $709 million in 2014. (Source: CDOT, 2014.) 
 The federal gas tax has not increased since 1992.  The state gas tax has not increased since 1991. (Source: CDOT, 2013.)  
 Colorado has a lower gas tax rate than approximately 2/3 of the states in the US. In 2014, 34 states had higher gasoline tax rates than Colorado. 

(Source: American Petroleum Institute, 2014.)  
 The performance of the transportation system compared to other states in the nation is not as high as it could be, i.e., Colorado is ranked 27th 

for pavement condition, and 14th for bridge condition compared to other state departments of transportation. (Source: FHWA, 2008‐2012.) 
 CDOT has identified unmet transportation needs of $21 billion over the next 25 years, out to 2040. (Source: CDOT, 2014.) 

CDOT’s annual funding can no longer keep 
pace with the costs of operating, maintaining 
and improving the statewide transportation 
system. CDOT is employing innovative 
business practices, operational strategies, 
and data‐driven decision making to stretch 
existing funds while exploring new 
partnerships and revenue sources for the 
future. 

Arrachment B: Key Data Findings and Messages
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Key Data Findings and Messages 

2 
September 30, 2014 

Topic  Key Data Findings (High Level Overview) Key Messages

Safety 

 Over the past decade, Colorado has seen a steady decrease in traffic fatalities (from 742 in 2002 to 472 in 2012) and serious injuries (from 5,014 
in 2002 to 3,242 in 2012). (Source: CDOT, 2014.) 

 In Colorado, unrestrained occupant fatalities decreased from 193 in 2007 to 156 in 2012, and represent 55% of total passenger vehicle occupant 
fatalities. (Source: CDOT, 2014.) 

 Bicyclist fatalities have gone up from eight in 2011 to 13 in 2012, and serious injuries have gone up from 125 to 155 in the same two‐year 
period, although they represent a small percentage of total crashes. (Source: CDOT, 2014.) 

 Pedestrian fatalities increased from 45 in 2011 to 76 in 2012, and serious injuries increased from 249 to 257 for the same two years. (Source: 
CDOT, 2014.) 

 In 2012, there were 77 transit collision incidents, 2 transit collision fatalities, and 105 transit collision injuries in Colorado. (Source: BTS, State 
Transportation Statistics 2014.) 

Colorado has made substantial progress in 
reducing deaths and injuries on the 
statewide transportation system over the 
past decades. However, in recent years 
bicyclist and pedestrian injuries and fatalities 
have begun to increase.  New technology, 
ongoing educational campaigns and targeted 
safety investments are critical to supporting 
CDOT’s goal of Moving Towards Zero Deaths. 

 

Arrachment B: Key Data Findings and Messages
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Data Key Findings Overview

Background
• Extensive data compilation and analysis for

2035 Plan
• Not easily digestible or public facing
• Lack of Utility
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Purpose
• Data-Driven Approach

• Supports other efforts in SWP 
development

- CDOT is depending more on 
data to inform decision making

- Conveys complex information 
in Public-facing format

- Data helps develop key 
messages

Safety

Mobility

Economic Vitality

Maintaining the System

Funding

Prezi Example
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Data use in the Statewide Plan & 
Beyond

• Key Messages and Future Trends

• CDOT’s use of data doesn’t end with the 
Plan’s adoption

• Tracking Progress Made

• Data Repository
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Statewide Plan Needs and Gap Analysis

Purpose

• Summary report on CDOT’s needs analysis being 
prepared as part of the Statewide Plan

• Two time periods
• 2016-2025
• 2026-2040

• Identification of the gap between projected available 
revenues and anticipated needs 

• Important for communicating needs and revenue 
situation to the public as part of the Statewide Plan
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Definition of Needs

• Investment levels needed to accomplish defined 
objectives

• Focus on PD-14 goals

• Categories
• Maintenance/Asset Management
• Operations/Safety
• Transit Operations/Expansion
• Bicycle/Pedestrian
• Highway Expansion 

• Product is a dollar expression of representative needs 
overall and by category – NOT A LIST

Methodology – Expansion Needs

• Developed a needs database – compilation of project 
and corridors from CDOT Regions, MPOs, Major 
Projects, TPR Plans

• Developed data criteria and mapping
• Congestion (V/C)
• Speed (NHS – FHWA Data)
• Safety (LOSS4)
• Environmental document status
• MPO Plan status

• Conducted data-driven validation exercise

• Identified additional needs from data analysis

• Collaborated with TSM&O on operational strategy 
overlay
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Methodology – Expansion Needs

Methodology – Multimodal/Safety

• Transit needs developed using
• Statewide transit plan analysis
• Regional transit plans
• Bustang
• Input from DTR

• Bicycle/Pedestrian needs coordinated with staff –
qualitative discussion, highlight needs and next steps

• Developing targeted safety needs in addition to those 
covered by expansion and TSM&O capital
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Methodology – Asset Management

• Coordinated with Transportation Performance Branch

• PD-14

• Deficit Report – Road and Bridge

• Budget Setting Workshop – Other Asset Categories

Coordination – HQ & Regions

• Presented the highway expansion methodology and 
findings to a Senior Management Team 

• Conducted Two “Expansion Needs Committee” 
meetings

• Met with region staff to discuss: methodology, needs 
database, and validation results

• Strategized with: TSM&O, Safety Office, Information 
Management Branch- Freight, DTR, Transportation 
Performance Branch- Assets, Multimodal Planning 
Branch- Bike/Pedestrian 
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Preliminary Results – Needs ($ Millions)
Years 1 10

($ Millions)
Years 11 25
($ Millions)

Total
($ Millions)

Capital Maintenance $5,841 $8,761 $14,602

Annual Maintenance $2,746 $4,118 $6,864

Highway Expansion $10,324 $9,951 $20,275
Targeted Safety/Operations (NOTE
SAFETY TO BE ADDED) $322 $388 $710

Public Transportation Preservation $159 $142 $302

Public Transportation Expansion $95 $119 $214

Total $19,486 $23,481 $42,967

Preliminary Results – Gap ($ Millions)

Item Amount($ Millions)

Needs ($ 2016) $42,967

Revenues ($2016) $22,446

Gap ($ 2016) $20,521
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Annual Gap Comparison

• 2040 Statewide Plan – Annual Gap – $851 Million

• 2035  Statewide Plan – Annual Gap - $4.7 Billion 
(Vision); $2.9 Billion

• Blue Ribbon Panel (2007) – Annual Gap - $1.5 Billion

• 2030 Statewide Plan – Annual Gap - $4 Billion 
(Vision); $1.8 Billion

• 2020 Statewide Plan – Annual Gap - $1.6 Billion

Uses in Statewide Plan

• To tell the story of overall statewide needs

• Communicate messages on 10 year and 25 year 
gap and why funding is needed
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4201 E. Arkansas Ave., Room 262, Denver, CO 80222-3400 P 303.757.9525 F 303.757.9656 www.coloradodot.Info 
 

 
 
 
 
 
 
DATE:   October 15, 2014 
TO:   Statewide Plan Committee of the Transportation Commission 
FROM:   Debra Perkins-Smith, Director, Division of Transportation Development 
SUBJECT:  Policy Directive (PD) 14 
 
Purpose 
The purpose of this memo is to highlight proposed revisions to Policy Directive (PD) 14 in the goal areas of Safety 
and Infrastructure Condition.  
 
Action 
Input and consensus on the proposed revisions. 
 
Background 
PD 14 guides the statewide planning process, development of Statewide Transportation Plan and the distribution of 
resources to meet various performance measures. The Commission discussed PD 14 several times last fall, with the 
last discussion occurring with the Statewide Plan Committee in January 2014. For the past several months, staff 
has apprised Committee members of new developments influencing revisions to PD 14. At the October Workshop 
Commissioners will be updated on proposed changes to the safety goal area.  No changes have been made to 
infrastructure condition and maintenance goal areas, measures or objectives. Although PD 14 is scheduled for 
adoption in January 2015, it is a living document with additional refinement and revision anticipated after 
adoption.  
 
Details 
 
Attachment A provides a comparison between the last version Committee members commented on and the staff 
proposed changes for the following goal areas:  

• Safety Goal Area:  
o Revised safety objectives due to proposed new definition of serious injuries in MAP-21 rulemaking 

and the safety data analyses included in the draft Strategic Highway Safety Plan   
 

Next Steps 
Next steps leading up to the adoption of PD 14 in January include: 
 
• November: 

• Safety Goal Area:  
o Proposed bike and pedestrian safety measures and objectives  
o The addition of Truck Freight safety measures and objectives 

• System Performance Goal Area:  
o New Planning Time Index (PTI) objective for Interstates and National Highway System (NHS) 
o Addition of a PTI measure and objective for Truck Freight 
o Proposed bicycle and pedestrian measures and objectives  

• Economic Vitality Goal Area (New): 
o  Potential measures and objectives 

 

Multimodal Planning Branch 
4201 E. Arkansas Ave., Room 262 
Denver, CO  80222-3400 
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• December: Staff will seek a recommendation from Committee for Commission to adopt PD 14. 
 

• January 2015: (POTENTIAL) Joint Meeting of Statewide Plan and Asset Management Committees:  
• Infrastructure Condition Goal Area:  

o Additional objectives for transportation asset management programs may be brought to the 
Commission and PD 14 may be updated to include the additional objectives. 
 

• January 2015: Transportation Commission adoption of PD 14. 

Attachments 
Attachment A: Policy Directive (PD) 14 – Safety Goal Area 
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Policy Directive 14 – Safety Goal Area 

 
Goal Area Definition Latest Draft Version - January 2014 Measures and Objectives 

 
Revised and New Measures and Objectives 

SAFETY – Moving Colorado toward zero deaths by reducing 
traffic-related deaths and serious injuries by one-half by 2030. 

 

 
MEASURES: 
 Number of fatalities 
 Fatalities per vehicle miles traveled (VMT) 
 Number of serious injuries 
 Serious injuries per VMT 
 Economic impact of crashes 
 
OBJECTIVES:  
 Achieve a five-year annual average reduction of 12 in the number of 

fatalities. 
 Achieve a five-year annual average fatality rate of 1.00 per 100 

million VMT. 
 Achieve a five-year annual average reduction of 100 in the number of 

serious injuries. 
 Achieve a five-year annual average serious injury rate of 25 per 100 

million VMT. 
 Reduce the economic impact of crashes annually by 1% over the 

previous calendar year. 
 
 

(1) Highways 
MEASURES: 
 Number of fatalities 
 Fatalities per vehicle miles traveled (VMT) 
 Number of serious injuries 
 Serious injuries per VMT 
 Economic impact of crashes 
 
OBJECTIVES:  
 Reduce fatalities by 12 per year from 548 in 2008 to 344 in 2025. 
 Reduce the fatality rate per 100 million VMT by 0.02 per year from 1.03 in 2013 to 0.79 in 2025. 
 Reduce serious injuries by 90 per year from 3,200 in 2013 to 2,120 in 2025. 
 Reduce the serious injury rate by 0.2 per 100 million VMT per year from 6.86 in 2013 to 4.46 in 2025. 
 Reduce the economic impact of crashes annually by 1% over the previous calendar year. 
 
(2) Truck Freight 

Measures and objectives are set for discussion in November. 
 

(3) Bike and Pedestrian 
 Measures and objectives are set for discussion in November. 

 

Attachment A: Policy Directive (PD) 14 - Safety Goal Area
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