Bridge Enterprise Board of Directors
Regular Meeting Agenda
Thursday, October 16, 2014
4201 East Arkansas Avenue
Denver, Colorado 80222

Ed Peterson, Chairman
Lakewood, District 2

Shannon Gifford Douglas E. Aden
Denver, District 1 Grand Junction, District 7
Gary M. Reiff Sidny Zink
Englewood, District 3 Durango, District 8
Heather Barry Les Gruen
Westminster, District 4 Colorado Springs, District 9
Kathleen Gilliland William Thiebaut
Livermore, District 5 Pueblo, District 10
Kathy Connell, Vice Chair Steven Hofmeister
Steamboat Springs, District 6 Haxtun, District 11

THE CHAIRMAN MAY ALTER THE ITEM SEQUENCE OR TIMES

The times indicated for each topic on the Board agenda are an estimate and subject
to change. Generally, upon the completion of each agenda item, the Board will
immediately move to the next item. However, the order of agenda items is tentative
and, when necessary to accommodate the public or the Board’s schedules, the order
of the agenda items is also subject to change.

Documents are posted at http://www.coloradodot.info/about/transportation-
commission /meeting-agenda.html no less than 24 hours prior to the meeting. The
documents are considered to be in draft form and for information only until final
action is taken by the Board.

BRIDGE ENTERPRISE BOARD OF DIRECTORS ....cccciiiiiiiiiiiiiiiiiiiiinnns Tab 11

12:20 p.m. Call to Order and Roll Call

12:20 p.m. Audience Participation
Subject Limit: 10 minutes; Time Limit: 3 minutes

12:20 p.m. Act on Consent Agenda .......c.cceeveveniiiiiiniininennnnen. Bridge Enterprise 02
a) Resolution to Approve Regular Minutes from
September 18, 2014 (Herman Stockinger)

12:25 p.m. Discuss and Act on 3rd Budget Supplement for FY2015
(Scott Richrath) ......cocveiiiiiiiiiiii Bridge Enterprise 04

12:30 p.m. Monthly Progress Report
(Josh Laipply) .coceeeeiiiiiiiiea Bridge Enterprise 07

12:35 p.m. Adjournment
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Bridge Enterprise Board
Regular Meeting Minutes
Thursday, September 18, 2014

PRESENT WERE: Ed Peterson, Chairman, District 2
Kathy Connell, Vice Chairman, District 6
Shannon Gifford, District 1
Gary Reiff, District 3
Doug Aden, Chairman, District 7
Sidny Zink, District 8
Les Gruen, District 9
Bill Thiebaut, District 10
Steven Hofmeister, District 11

EXCUSED: Heather Barry, District 4
Kathy Gilliland, District 5

ALSO PRESENT: Scot Cuthbertson, Deputy Executive Director
Josh Laipply, Chief Engineer
Scott Richrath, CFO
Herman Stockinger, Director of Policy and Government
Relations
Kathy Young, Chief Transportation Counsel
Alicia Nolan, FHWA
Vince Rogalski, Statewide Transportation Advisory
Committee (STAC)

AND: Other staff members, organization representatives,
the public and the news media

Chairman Peterson convened the meeting at 12:39pm in the Washington
County Event Center, 552 West 2nd Street, Akron, CO, 80720.

Audience Participation

Chairman Peterson stated that no members of the audience wished to address
the Board of Directors.

Herman Stockinger stated that Linda Holloway sent a letter to the Board with
comments about the Grand Avenue Bridge project. The letter was distributed to

the Board before the meeting.

Act on Consent Agenda

Chairman Peterson entertained a motion to approve the Consent Agenda.
Director Connell moved to approve the resolution, and Director Gilliland
seconded the motion. Upon vote of the Commission the resolution passed
unanimously.
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Resolution #BE-164
Approval of Regular Meeting Minutes for August 21, 2014.

BE IT SO RESOLVED THAT, the Minutes for the August 2014, meeting of the
Bridge Enterprise Board of Directors are hereby approved by the Bridge
Enterprise Board as published in the Agenda for the September 17 & 18, 2014,
meeting of the Bridge Enterprise Board of Directors.

Adjournment

Chairman Peterson asked if there were any more matters to come before the
Bridge Enterprise Board and hearing none, Chairman Peterson announced the
adjournment of the meeting at 12:41pm.
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COLORADO

Department of Transportation

&Y

Statewide Bridge Enterprise

DATE: October 16, 2014
TO: Bridge Enterprise Board of Directors
FROM: Scott Richrath, CFO

SUBJECT: Third Supplement to the FY 2015 Bridge Enterprise Budget

Enclosed is the Third Supplement to the FY 2015 Bridge Enterprise Budget.

Page 1 of 3
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Bridge Enterprise

3rd Supplement FY 2015

October 2014

REGION 1

e $19,612,500 —US287 over BNSF at 69" Ave. (old E-16-AA) (new E-16-YG) Establish

construction phase for bridge replacement. Ad date is November 2014. (18908/10001...)

FBR- US287 OVER BNSF/RTD AT 69TH AVE.
(Old E-16-AA) (New E-16-YG)
Budget Components by Phase, Funding Program, Fiscal Year

Third Supplement Action

11 Bridge Enterprise: Page 5 of 14

Phase Funding Current Year of Budget Total Revised Expended
of Work Program Budget FY 2015 FY 2016 FY 2017 Request Budget To-Date
Utilities FASTER Funds|  $840,300 $0 $0 $0 $0 $840,300 $0

Total Utilities $840,300 $0 $0 $0 $0 $840,300 $0

Design FASTER Bonds| $2,316,335 $0 $0 $0 $0| $2,316,335| $2,099,802

Total Design $2,316,335 $0 $0 $0 $0| $2,316,335| $2,099,802
Construction FASTER Funds $0 | $18,908,900 $0 $0 | $18,908,900| $18,908,900 $0
City of Westminster $0 $703,600 $0 $0 $703,600 $703,600 $0
Total Construction| $0 | $19,612,500 $0 $0| $19,612,500| $19,612,500 $0
$3,156,635 [ $19,612,500 $0 $0 | $19,612,500 | $22,769,135] $2,099,802
Total Project Budget Year of Expenditure Total
FY 2015 FY 2016 FY 2017 Request

$5,355,500 | $12,935,700| $1,321,300 | $19,612,500

Page 2 of 3



Bridge Enterprise
3rd Supplement FY 2015
October 2014

Resolution No. BE-

“BE IT RESOLVED, That the Third Supplement to the Fiscal Year 2014-2015
Budget is approved by the Bridge Enterprise Board.”

Page 3 of 3
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COLORADO

Department of Transportation
Statewide Bridge Enterprise

4201 E. Arkansas Ave., Room 124B
Denver, CO 80222

MEMORANDUM
TO: Bridge Enterprise Board of Directors
FROM: Joshua Laipply, PE, Chief Engineer
DATE: October 16,2014
SUBJECT: October 2014 Bridge Enterprise Progress Report
PURPOSE:

The Bridge Enterprise (BE) team has prepared a progress report presentation to update the Board members of
recent program initiatives, statistics and successes. No action from the Board is requested; for informational
purposes only. Summarized below are the elements contained in the report:

PROGRAM SCHEDULE AND SPI:
The BE program schedule has been updated for work complete through September 2014. The September Schedule
Performance Index (SPI) = 0.89, no change from prior month (August SPI = 0.89). Note: Program Goal SPI > 0.90.
Factors affecting the current SPI both positively and negatively are:
*  Over-performing projects
o 4 projects with $6.6M in combined Earned Value (EV) greater than planned
o Increases overall program SPI by 0.014; 0.003 increase from prior month
*  Under-performing projects
o 13 Railroad projects with $35.7M in combined lost EV
= Reduces overall program SPI calculation by 0.07; no change from prior month
o 1 Non-Railroad project with lost EV of 0.010 or greater for this month
= Region 4 SH14 over Cache La Poudre R. impacting program by 0.022, 0.001 increase
from prior month

INITIATIVES AND ACHIEVEMENTS:
The BE team continues to collaborate with CDOT in managing, monitoring and reporting on the progress and
success of the program. Some recent program initiatives include:

*  FY2015 Q2 Maintenance Invoicing

»  Cooperation with Office of State Auditor (OSA) re: FASTER Performance Audit (1410P)

»  10-year Plan update including long-term impacts of $850M Viaduct commitment

*  Research and identification of project recommendations to design-shelve

* Internal preparation for Fall 2014 Poor List release from Staff Bridge

Recent AD Activity
e Region 1, F-16-ER, US 6 Over Garrison (B), Jefferson County, Streamlined D/B

Bridge to Construction
»  Region 4, B-16-D, SH14 over Cache La Poudre River, Larimer County

4201 East Arkansas Ave., Denver, Colorado 80222-f§0grigg%0§:.12§gf89151e: }yggg.f%lplia‘godot.info/ programs/BridgeEnterprise




Completed FASTER Bridge
*  Region 2, N-17-C, 1I-25 Business Route over Sull Creek; near Walsenburg (Huerfano County)

FASTER LAWSUIT UPDATE:

The TABOR Foundation has filed a petition with the Colorado Supreme Court appealing the Court of Appeals’
decision in favor of the Transportation Commission and the CBE. Attorney General’s Office plans to file an
objection to this appeal. The appeal to the Supreme Court is not a certainty, either three or four Justices
(depending on if any recuse themselves) will have to vote to accept the appeal. Petition documentation has been
provided as fyi to the Bridge Enterprise Board of Directors under separate cover.

TOTAL PROGRAM FINANCIAL PERFORMANCE:
Expenditure and encumbrance data through August 31, 2014 summarized below:
e Projected Expenditures: Increased by $8.1 M or 1.5%
e Actual Expenditures: Overall increased by $7.6 M or 1.9%| Bond increased by $3.2 M or 1.1%
e Encumbrance Balance: Overall increased by $2.2 M or 1.3%| Bond decreased by -$3.8 M or -17.4

STATUS OF FASTER ELIGIBLE BRIDGES:
There are currently 180 bridges eligible for the BE program.

Completed 106
In Construction 15
Design Complete 5

In Design 16
Remaining 22
No Action Proposed 16

STATUS OF $300M BOND BRIDGES:
There are currently 93 bridges in the BE bond program.

Completed 56
In Construction 15
Design Complete 5
In Design 16
No Action Proposed 1*

*deemed ineligible

STATUS OF 30 MOST DEFICIENT BRIDGES:

The CBE has completed 28 of the 30 bridges originally identified as the most deficient and expects to complete the
design and reconstruction of one of the remaining bridges by the end of calendar year 2015. The 1-70 Viaduct will
be the final original ‘30 worst’ bridge addressed. CBE also tracks the status of the 30 worst bridges based on 2014
ratings; currently only 7 of those bridges await programming.

[Attachments: October 2014 Monthly Progress Report]

4201 East Arkansas Ave., Denver, Colorado 80222-4206 P 303.757.9011 www.coloradodot.info/programs/BridgeEnterprise
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COLORADO

Department of
Transportation

Colorado Bridge Enterprise

October 2014 Monthly Progress Report
Board of Directors Meeting

&@ Program Schedule

* Program schedule updated for work complete through September 2014

+ September Schedule Performance Index (SPI) = 0.89; NO CHANGE from
prior month (August SPI = 0.89)

* Over-performing projects

o 4 projects with $6.6M in combined Earned Value (EV) greater than
planned

o INCREASES overall program SPI by 0.014; 0.003 INCREASE from prior
month

* Under-performing projects
o 13 Railroad projects with $35.7M in combined lost EV

= Reduces overall program SPI calculation by 0.07; NO CHANGE
from prior month

o 1 Non-Railroad project with lost EV of 0.010 or greater for this month

= Region 4 SH14 over Cache La Poudre R. impacting program by
0.022, 0.001 INCREASE from prior month

10/16/2014
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A@ Program Schedule

Program SPI by Month
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Ag Initiatives and Achievements

* CURRENT PROGRAM INITIATIVES:

o FY2015 Q2 Maintenance Invoicing

o Cooperation with Office of State Auditor (OSA) re: FASTER Performance
Audit (1410P)

o 10-year Plan update including long-term impacts of $850M Viaduct
commitment

o Research and identification of project recommendations to design-shelve

o Internal preparation for Fall 2014 Poor List release from Staff Bridge

« RECENT AD ACTIVITY:

o Region 1
» F-16-ER, US 6 Over Garrison (B), Jefferson County, Streamlined D/B

* BRIDGE TO CONSTRUCTION:

o Region 4
» B-16-D, SH14 over Cache La Poudre River, Larimer County

10/16/14
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Region 2, N-17-C, | 25 Business Route over Sull Creek; near Walsenburg
(Huerfano County)

o 3

10/16/14

FASTER LAWSUIT UPDATE

The TABOR Foundation has filed a petition with the Colorado Supreme
Court appealing the Court of Appeals’ decision in favor of the
Transportation Commission and the CBE.

o The AG office plans to file an objection to this appeal.

o Appeal to the Supreme Court is not a certainty, either three or four
Justices (depending on if any recuse themselves) will have to vote to
accept the appeal.

o Petition documentation provided as fyi to BE BOD under separate
cover.

10/16/14
11 Bridge Enterprise: Page 11 of 14 16/




Total Program Financial Performance

Colorado Bridge Enterprise Total Program Performance

™

As of August 31, 2014

$600 M
$547.1M

$500M

Non-Bond

H Bond-Only

$415.4M

$238.1

S400M

$130.5

{hanges from Previous Month \

Projected Expenditures

$300M -

$200M -

* Increased by $8.1 M or 1.5%

Actual Expenditures
+ Overall increased by $7.6 M or 1.9%

$168.8 M

$100 M -

+ Bond increased by $3.2 M or 1.1%

Encumbrance Balance
+ Overall increased by $2.2 M or 1.3%

$150.8

Qond decreased by -$3.8 M or -17.?

Projected Expenditures Actual Expenditures Encumbrance Balance

10/16/14

Status FASTER Eligible Bridges

Current 180 Eligible Bridges

106

September 180 Eligible Bridges - 1 Month ago

105

April 179 Eligible Bridges - 6 Months ago

Completed

In Construction
= Design Complete
= In Design

Remaining

m No Action Proposed

0 20 40 60 80 100 120 140

11 Bridge Enterprise: Page 12 of 14
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&5 Status $300M Bond Bridges

Current 93 Bridges

September 93 Bridges - 1 Month ago

= Completed

u Design Complete

- -

= In Design
Remaining
April 93 Bridges - 6 Months ago = No Action Proposed
0 10 20 30 40 50 60 70 80 90
*One project was determined ineligible 10/16/14

g Status of 30 Most Deficient Bridges

Complete 6 28
In Construction 5 0
Design Complete 2 0
In Design 10 2
Remaining 0

*7
Total Addressed IS ORI S o

[* Remaining / Not Programmed]

Bridge# g Bridge(s
1 70 ML EBND and WBND over UP RR;
W of QUEBEC STREET

1270 ML EBND over | 70 ML

SH 96 ML over RUSH CREEK

US 34 ML over N FK COLORADO RIVER
170 ML EBND over US 6, RR, EAGLE RIVER
SH 112 ML over RIO GRANDE CANAL

. . 10/16/14
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Questions & Answers

10/16/14
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