Bridge Enterprise Board of Directors
Regular Meeting Agenda
Thursday, September 18, 2014
4201 East Arkansas Avenue
Denver, Colorado 80222

Ed Peterson, Chairman
Lakewood, District 2

Shannon Gifford Douglas E. Aden
Denver, District 1 Grand Junction, District 7
Gary M. Reiff Sidny Zink
Englewood, District 3 Durango, District 8
Heather Barry Les Gruen
Westminster, District 4 Colorado Springs, District 9
Kathleen Gilliland William Thiebaut
Livermore, District 5 Pueblo, District 10
Kathy Connell, Vice Chair Steven Hofmeister
Steamboat Springs, District 6 Haxtun, District 11

THE CHAIRMAN MAY ALTER THE ITEM SEQUENCE OR TIMES

The times indicated for each topic on the Board agenda are an estimate and subject
to change. Generally, upon the completion of each agenda item, the Board will
immediately move to the next item. However, the order of agenda items is tentative
and, when necessary to accommodate the public or the Board’s schedules, the order
of the agenda items is also subject to change.

Documents are posted at http://www.coloradodot.info/about/transportation-
commission /meeting-agenda.html no less than 24 hours prior to the meeting. The
documents are considered to be in draft form and for information only until final
action is taken by the Board.

BRIDGE ENTERPRISE BOARD OF DIRECTORS ....cccciiiiiiiiiiiiiiiiiiiiinnns Tab 11

1:05 p.m. Call to Order and Roll Call

1:05 p.m. Audience Participation
Subject Limit: 10 minutes; Time Limit: 3 minutes

1:05 p.m. Act on Consent Agenda .......c.cceeveveniiiiiiniininennnnen. Bridge Enterprise 02
a) Resolution to Approve Regular Minutes from

August 21, 2014 (Herman Stockinger)

1:10 p.m. Adjournment
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Bridge Enterprise Board
Regular Meeting Minutes
Thursday, August 21, 2014

PRESENT WERE: Ed Peterson, Chairman, District 2
Kathy Connell, Vice Chairman, District 6
Shannon Gifford, District 1
Gary Reiff, District 3
Heather Barry, District 4
Kathy Gilliland, District 5
Sidny Zink, District 8
Les Gruen, District 9
Bill Thiebaut, District 10
Steven Hofmeister, District 11

EXCUSED: Doug Aden, Chairman, District 7

ALSO PRESENT: Don Hunt, Executive Director
Scot Cuthbertson, Deputy Executive Director
Debra Perkins-Smith, Director of Division of Transportation
Josh Laipply, Chief Engineer
Heidi Humphreys, Director of Admin & Human Resources
Barb Gold, Audit Director
Amy Ford, Public Relations Director
Scott McDaniel, Staff Services Director
Scott Richrath, CFO
Herman Stockinger, Director of Policy and Government
Relations
Mike Cheroutes, Director of HPTE
Mark Imhoff, Director of Division of Transit and Rail
Ryan Rice, Director of the Operations Division
Kyle Lester, Maintenance Division
Tony DeVito, Region 1 Transportation Director
Karen Rowe, Region 2 Transportation Director
Dave Eller, Region 3 Transportation Director
Johnny Olson, Region 4 Transportation Director
Kerrie Neet, Region 5 Transportation Director
Kathy Young, Chief Transportation Counsel
John Cater, FHWA
Vince Rogalski, Statewide Transportation Advisory
Committee (STAC)

AND: Other staff members, organization representatives,
the public and the news media

An electronic recording of the meeting was made and filed with supporting
documents in the Transportation Commission office.
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Chairman Peterson convened the meeting at 11:25am in the CDOT
Headquarters building at 4201 E. Arkansas Avenue, Denver, CO.

Audience Participation

Chairman Peterson stated that no members of the audience wished to address
the Board of Directors.

Act on Consent Agenda

Chairman Peterson entertained a motion to approve the Consent Agenda.
Director Connell moved to approve the resolution, and Director Gruen
seconded the motion. Upon vote of the Board the resolution passed
unanimously.

Resolution #BE-166
Approval of Regular Meeting Minutes for July 17, 2014.

BE IT SO RESOLVED THAT, the Minutes for the July 2014, meeting of the
Bridge Enterprise Board of Directors are hereby approved by the Bridge
Enterprise Board as published in the Agenda for the August 20 & 21, 2014,
meeting of the Bridge Enterprise Board of Directors.

Discuss and Act on the 274 Budget Supplement for FY’2015

Scott Richrath stated that there was one project before the Board: US 50 at
Grenada East and West. It came in 23% above the approved budget and,
therefore, required Board approval.

Chairman Peterson entertained a motion for approval of the 2nd Budget
Supplement for FY’2015. Director Gilliland moved for approval, and Director
Gruen seconded the motion.

Executive Director Hunt asked staff to clarify if there were there at least three
bids for the project in the supplement. Scott McDaniel stated that there were
three bids, and the staff completed a Cost Justification to support the bids that
were received for the project. Executive Director Hunt asked Scott McDaniel if
the bids were clustered in such a way that they demonstrated that this would
be market cost of the project. Scott McDaniel confirmed that the cost listed
would be the cost of the project.

Upon vote of the Board, the resolution passed unanimously.

Resolution #BE-167

BE IT SO RESOLVED THAT, the 2rd Budget Supplement for FY’2015 is hereby
approved by the Bridge Enterprise Board.
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Monthly Progress Report

Scott McDaniel directed the Board to the Bridge Enterprise information in the
Agenda Packet. He stated that the Board had a memo and a presentation with
the Monthly Update. He stated that he wanted to point out two things. The first
is that the SPI declined to .88. This decline was discussed a few months ago
and was anticipated because Bridge Enterprise is not adding new projects to
the program but only completing the more complex, difficult projects. A few
design projects have been added, but those are unlikely to affect the overall
SPI. Until the Bridge Enterprise program gets going again, it is likely that the
SPI will continue to suffer slightly. He stated that the second item was that the
Court of Appeals ruled in favor of CDOT over the TABOR Foundation on all
issues.

Region 1 SH 58 over Ford Innovative Stainless Steel Rebar Presentation

Steve Sherman stated that he was the Design and Construction Project
Engineer throughout the life of the project. This is the SH 58 over Ford Street
project, and this is the first stainless steel reinforced bridge deck in Colorado.
This was more a conclusion of a process rather than a premeditation. There
was concrete falling off the bridge, which is why it needed to be replaced.
Design started in October 2011. Bridge designers Mohamed Zaina and Andy
Pott decided this would be a good trial run for the RLFD empirical design
method. “Empirical Design employees the notion that the deck behaves more
like a ‘membrane’ than a series of continuous beams.” This means that there
was significantly less steel. The “arching” in the deck creates strength, which
mitigates for the smaller amount of steel. It is stainless steel because there are
cracks in the deck and in the concrete. In conclusion, the stainless steel
theoretically will save money on a deck rehab. In the future, if there are more
stainless steel suppliers close by, the price could go down. There was half the
amount of steel in the bridge deck, but it still cost more. If the price comes
down, it will be approximately equal cost, and CDOT will get a longer life out of
it. It is a trial run, so staff will continue to observe the deck and its
performance.

Chairman Peterson thanked Steve Sherman for the very interesting
presentation and the explanation of the value added of stainless steel.

Director Hofmeister stated that in a time of increasing construction costs, it
was good to see that this project came in $4.5 million under budget.

Adjournment

Chairman Peterson asked if there were any more matters to come before the
Bridge Enterprise Board and hearing none, Chairman Peterson announced the
adjournment of the meeting at 11:30am.
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COLORADO

Department of Transportation

Statewide Bridge Enterprise

4201 E. Arkansas Ave, Room 124B
Denver, CO 80222-4206

MEMORANDUM
TO: BRIDGE ENTERPRISE BOARD OF DIRECTORS
FROM: SCOTT RICHRATH, CHIEF FINANCIAL OFFICER
DATE: SEPTEMBER 18, 2014
SUBJECT: FY 2014 Q4 CBE BOND PROGRAM UPDATE
Purpose

The Bridge Enterprise (BE) team has prepared a Bond Program Update as of Q4 FY2014 for the Board of Directors
information. No action is requested from the Board; for informational purposes only. Summarized below are the
tables contained in this report.

Program Liability
e Asfound on “$300M Bond Program Plan Q4 FY2014”, $280.2M of bond funds have been expended.
e Total Bond and Future Funds (FASTER) liability is $733.3M.
e The total liabilities of the bond program have increased from $811.0M (March 31 update) to $817.8M
(June 30 update); a $6.8M increase (Not shown on report).
e The net increase is primarily due to bid prices coming in higher than estimated and revised estimates.

Forecasted Bond Spending

e The attached “Status of Unexpended Bond Funds” document illustrates the program had a balance of
$48.0M as of March 31, 2014 as opposed to a balance of $27.3M as of June 30, 2014, a reduction of
$20.7M.

e The $27.3M balance includes the unexpended Net Bond Proceeds of $17.2M plus $10.1M of life-to-date
interest earnings.

e The $27.3M is expected to be substantially expended by the end of March 2015.

e Bridge Enterprise (BE) staff is expediting the release of bond balances from substantially complete
projects and swapping out bond funds from slower spending projects to rebudget under quicker spending
projects.

e During FY2014, $26.9M of bond funds has been transferred to higher velocity bond spending projects.

Cash Flow
Attached is the “Colorado Bridge Enterprise Cash Flow Projection” that depicts all current available BE cash
balances, forecasted revenues and forecasted expenditures for all currently programmed projects.

e Bridge Enterprise has included a forecasted $162.0M use of cash on the I-70 Viaduct Design/Build project.

4201 E. Arkansas Ave., Denver, CO 80222-4206 P 303.757.9011 www.coloradodot.info/programs/BridgeEnterprise

11 Bridge Enterprise: Page 5 of 17



e BE has developed forecasted drawdown for the $162.0M with an estimated duration from July 2016
through December 2017.

Summary

Based upon the above noted information, bond spending is forecasted to be substantially complete by the close of
Q1 CY2015. BE staff is actively reallocating bond funds from substantially complete and slower spending projects
to quicker spending projects. Total liabilities will be affected if the current trend of bids coming higher than the
estimated construction budget continues.

As of June 30, 2014 there is $309.8M of available cash and is forecasted to be at $41.8M by December 31, 2017.
The estimated use of $162.0M of cash for the I-70 Viaduct Design/Build is only a forecast and may change once the
I-70 Viaduct team submits a drawdown schedule and Bridge Enterprise has been able to determine the optimal
funding scenario.

Recommendation

Based on the above financial and cash analysis included herein and evaluation of the schedule of current program
commitments, the CBE recommends that the program investigate and identify projects that are good candidates to
be programmed. The intent of this recommendation is the CBE may fund a project’s preconstruction activities then
“shelve” the project for a period until full funding becomes available to complete the construction. This will allow
CBE to minimize the lead-time involved in programming new projects as well as gain the ability to spend available
funds in a more efficient manner.

Attachments:
$300M Bond Program Plan Q4 FY2014
Status of Unexpended Bond Funds
Colorado Bridge Enterprise Cash Flow Projection

4201 E. Arkansas Ave., Denver, CO 80222-4206 P 303.757.9011 www.coloradodot.info/programs/BridgeEnterprise
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LY

COLORADO

Department of Transportation

Statewide Bridge Enterprise

$300M Bond Program Plan: Q3 FY 2014

Lag 90 days

Data w/out Inflationary Rates Applied

Calendar Year |Quarter [Cost |Cumu|ativeCost |FundsRemaining
2011 Q1 $ 436,939 $ 436,939 $ 297,563,061
Q2 $ 3,173,903 $ 3,610,842 $ 294,389,158
Q3 $ 3,036,370 $ 6,647,212 $ 291,352,788
Q4 $ 15,727,273 $ 22,374,485 $ 275,625,515
2012 Q1 $ 11,556,164 $ 33,930,649 $ 264,069,351
Q2 $ 27,593,064 $ 61,523,713 $ 236,476,287
Q3 $ 18,452,249 $ 79,975,962 $ 218,024,038
Q4 $ 29,754,807 $ 109,730,769 $ 188,269,231
2013 Q1 $ 25,854,395 $ 135,585,165 $ 162,414,835
Q2 $ 42,898,768 $ 178,483,933 $ 119,516,067
Q3 $ 25,664,577 S 204,148,510 $ 93,851,490
Q4 $ 39,875,105 S 244,023,615 $ 53,976,385
2014 Q1 $ 16,222,401 $ 260,246,016 $ 37,753,984
Q2 $ 20,674,636 S 280,920,651 $ 17,079,349
Q3 $ 60,699,324 $ 341,619,976 $ (43,619,976
Q4 $ 59,325,219 $ 400,945,195 \
2015 Q1 $ 45,070,034 $ 446,015,229
Q2 $ 52,016,887 $ 498,032,115 °
Q3 $ 52,999,698 $ 551,031,814 3
Q4 $ 47,752,172 $ 598,783,986 EE
2016 Q1 S 33,261,775 S 632,045,761 ==
Q2 $ 27,214,717 $ 659,260,478 Eg
Q3 $ 23,644,751 $ 682,905,229 E__>
Q4 $ 18,676,626 $ 701,581,855 5 E
2017 Qi1 $ 12,178,730 $ 713,760,585 <
Q2 $ 7,810,124 $ 721,570,709
Q3 $ 7,886,119 $ 729,456,829
Q4 $ 3,799,799 $ 733,256,627
Grand Total | $ 733,256,627 $§ 733,256,627
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COLORADO
Department of Transportation

Statewide B!

Colorado Bridge Enterprise
Status of Unexpended Bond Funds
As of June 30, 2014
Amounts in Millions

Unexpended Bond Proceeds and Interest Earnings: 3.31.14 $48.0
6.30.14 $27.3
Potential Savings: =
Project Budgets in Process of Being Transferred to Higher Spending Projects $0.0
Slower Spending and Substantially Complete Projects (Good Candidates for Savings Transferred in FY 2014:
Reprogramming of Budget to Higher Spending Projects) $3.3 - $19.8 US 6 Design/Build
Older Substantially Complete Projects - Working with Regions to Swap Out Budget 871 Arapahoe over Cherry Creek
and/or Defund Project $1.0 $26.9
—

Currently Programmed Project Budgets Expected to be substantialy expended
between December 2014 and March 2015: $23.0 *

* Includes Savings Already Transferred to US 6 and Arapahoe over Cherry Creek

Additional Opportunities for the Transfer of Budget Savings:
US 6 Design/Build
Arapahoe over Cherry Creek
llex/Pueblo Rehabs
Eagle/Vail
US 40 over Tollgate Creek
SH44 over Bull Seep and South Platte River
I-76 over UPRR
SH 14 over Cache La Poudre River
I-70 Viaduct

Adjusting for Savings, Timing of Invoices, Expenditures and Billings to Trusteee - Project Substantial Use of Bond Funds between December 2014 and March 2015.
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COLORADO

Department of Transportation

LY

Statewide Bridge Enterprise

Colorado Bridge Enterprise

$350.0 M~ . .
Cash Flow Projection
As of June 30, 2014
$300.0 M -
$250.0 M - Viaduct Financial
I Proposal - Jan 2016
$200.0M - |
[ Revenue
£ di
8 I $122'2 M -Expen itures
O $150.0M - Cash Balance (1)
I o e |-70 Viaduct(2)
I (o)}
$100.0M - e = I
~ ~
. ™~ o
. - 8 4 |
3 wr ~ N
4 <
$50.0 M A i i ;[’2)
$OO \Y/ I T T T T T T
QTR3 QTR4 [ QTR1 QTR2 QTR3 QTR4 [ QTR1 AQTR2 AQTR3 AQTR4 | QTR1 QTR2 QTR3
2014 2015 2016 2017

Calendar Year

(1) Cash balance line includes the use of $97.8 M of preconstruction activities for the I-70 Viaduct.
(2) Estimated impact to cash - assuming $162.0M cash contribution to I-70 Viaduct project through 2017.
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COLORADO

Department of Transportation
Statewide Bridge Enterprise

4201 E. Arkansas Ave., Room 124B
Denver, CO 80222

MEMORANDUM
TO: Bridge Enterprise Board of Directors
FROM: Josh Laipply, Chief Engineer
DATE: September 18,2014
SUBJECT: September 2014 Bridge Enterprise Progress Report
PURPOSE

The Bridge Enterprise (BE) team has prepared a progress report presentation to update the Board members of
recent program initiatives, statistics and successes. No action from the Board is requested; for informational
purposes only. Summarized below are the elements contained in the report:

PROGRAM SCHEDULE AND SPI:

The BE program schedule has been updated for work complete through August 2014. The August Schedule
Performance Index (SPI) = 0.89, a 0.01 increase from prior month (July SPI = 0.88). Note: Program Goal SPI > 0.90.
As noted in previous presentations, a flux in the index is expected as the remaining program projects are in varoius
stages and/or face significant obstacles, e.g. railroad or utilities issues. Some factors affecting the current SPI
both positively and negatively are:

e Over-performing projects: There are 4 projects with $5.0M in combined Earned Value (EV) greater than
planned which increases the overall program SPI by 0.011; a 0.002 increase from prior month.

e Under-performing projects: There are 13 Railroad projects with $30.8M in combined lost EV which reduces
overall program SPI calculation by 0.07; a 0.02 decrease from prior month. There is 1 non-Railroad
project with lost EV of 0.010 or greater for this month; Region 4 SH14 over Cache La Poudre R. impacting
program by 0.021, 0.003 increase from prior month.

e Baseline schedule change requests (BSCR) approved for 2 Railroad projects:

o Region 1, E-17-DC/DU, I-76 East and West over UPRR
o Region 3, F-11-AB/AC, 1-70 East and West over US6, RR, Eagle River

MAJOR ACHIEVEMENTS:
The BE team continues to collaborate with CDOT in managing, monitoring and reporting on the progress and
success of the program. Some recent program initiatives include:

e FY2014 Q3 report finalized and published

e FY2014 Q4 Bond Program Update

e  FASTER Performance Audit (1410P) Research and Reporting

e 10-year Plan update to include 1-70 E. Viaduct contribution

e Research and identification of 3 - 5 projects for design/shelve

FASTER Lawsuit Update / Further Details

On August 14, 2014 the Colorado Court of Appeals issued its decision in the TABOR Foundation’s appeal of the trial
court’s decision in favor of the Colorado Bridge Enterprise and others on all issues. The Court of Appeals, in an
opinion authored by Judge Casebolt, affirmed the trial court’s judgment that (1) the bridge safety surcharge is a
fee and not a tax, (2) the CBE is a business providing a government service for a fee; (3) the $14.4 million that the

4201 East Arkansas Ave., Denver, Colorado 80222-4206 P 303.757.9011 www.coloradodot.info/programs/BridgeEnterprise
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CBE received from the FHWA does not count towards the CBE’s state grant cap and does not preclude a finding
that the CBE is an enterprise; and (4) the transfer of 56 bridges from CDOT to CBE does not constitute a state grant
to the CBE. Specifically the Court of Appeals ruled that the trial court did not err in concluding that the CBE is an
enterprise. Lastly, the Court denied the TABOR Foundation’s request for attorneys’ fees because the TABOR
Foundation was not successful either at trial or on appeal.

Recent AD and RFP Activity

Region 2: K-16-S, SH 120 over UPRR; E. of Florence (Fremont County)

Region 2: L-27-S/L-28-C, US 50 E. of Lamar | US 50 over RR E. of Granada (Prowers County, 2 bridges - 1 project)
Region 2: 1-25 Bridges over Ilex and UPRR Design-Build; All proposers over the GMP limit

Region 4: B-16-D, SH 14 over Cache La Poudre River; E. of US 287 (Larimer County)

TOTAL PROGRAM FINANCIAL PERFORMANCE
Expenditure and encumbrance data through July 31, 2014 summarized below:
e Projected Expenditures: Increased by $10.5 M or 2.0%
e Actual Expenditures: Overall increased by $2.5 M or 0.6% | Bond increased by $0.8 M or 0.3%
e Encumbrance Balance: Overall decreased by -$3.3 M or -1.9% | Bond decreased by -$5.4 M or -19.97%

STATUS OF FASTER ELIGIBLE BRIDGES
There are currently 180 bridges eligible for the BE program.

Completed 105
In Construction 15
Design Complete 6

In Design 16
Remaining 22
No Action Proposed 16

STATUS OF $300M BOND BRIDGES
There are currently 93 bridges in the BE bond program.

Completed 55
In Construction 15
Design Complete 6
In Design 16
No Action Proposed 1*

*deemed ineligible

STATUS OF 30 MOST DEFICIENT BRIDGES

The CBE has completed 28 of the 30 bridges originally identified as the most deficient and expects to complete the
design and reconstruction of one of the remaining bridges by the end of calendar year 2015. The 1-70 Viaduct will
be the final original ‘30 worst’ bridge addressed.

DISADVANTAGED BUSINESS ENTERPRISE (DBE) PARTICIPATION
State & FHWA-funded BE construction contracts continue to help CDOT exceed its overall DBE goal through the
following achievements:
o 44 DBE Subcontracts Awarded* = $7,022,652
o Overall DBE Participation on BE Contracts = 13.5%
o The current CDOT DBE goal is at 13.3%
*The 44 subcontracts went to 33 individual DBE firms

[Attachment: September 2014 Monthly Progress Report]

4201 East Arkansas Ave., Denver, Colorado 80222-4206 P 303.757.9011 www.coloradodot.info/programs/BridgeEnterprise
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COLORADO

Department of
Transportation

Colorado Bridge Enterprise
September 2014 Monthly Progress Report
Board of Directors Meeting

&@ Program Schedule

Program schedule updated for work complete through August 2014
August Schedule Performance Index (SPI) = 0.89; 0.01 INCREASE from prior
month (July SPI = 0.88)
Over-performing projects
o 4 projects with $5.0M in combined Earned Value (EV) greater than planned
o INCREASES overall program SPI by 0.011; 0.002 INCREASE from prior month

Under-performing projects
o 13 Railroad projects with $30.8M in combined lost EV
» Reduces overall program SPI calculation by 0.07; 0.02 DECREASE from
prior month
o 1 non-Railroad project with lost EV of 0.010 or greater for this month
= Region 4 SH14 over Cache La Poudre R. impacting program by 0.021,
0.003 INCREASE from prior month
o BSCR approved for 2 Railroad projects:
= Region 1, E-17-DC/DU, |I-76 East and West over UPRR
= Region 3, F-11-AB/AC, 1-70 East and West over US6, RR, Eagle River

9/18/2014
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A@ Program Schedule

Program SPI by Month
0.96

0.95

0.94

0.93
0.92

0.91 +——

0.9
0.90 +—

0.89 +——

0.88 +—

0.87 -

0.90
0.89 0.89
I = l
MAY JUNE JULY AUG

0
MAR APR

Program Goal SPI > 0.90

9/18/14
&@ Major Achievements
» CURRENT PROGRAM INITIATIVES
o FY2014 Q3 report finalized and published
o FY2014 Q4 Bond Program Update
o FASTER Performance Audit (1410P) Research and Reporting
o 10-year Plan update to include I-70 E. Viaduct contribution
o Research and identification of 3 - 5 projects for design/shelve
« RECENT AD / RFP ACTIVITY
o Region 2
> K-16-S, SH 120 over UPRR; E. of Florence (Fremont County)
> L-27-S/L-28-C, US 50 E. of Lamar | US 50 over RR E. of Granada
(Prowers County, 2 bridges - 1 project)
> 1-25 Bridges over Ilex and UPRR Design-Build; All proposers over
the GMP limit
o Region 4
» B-16-D, SH 14 over Cache La Poudre River; E. of US 287 (Larimer
County)
9/18/14
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Major Achievements
» FASTER LAWSUIT UPDATE/FURTHER DETAILS

On August 14, 2014 the Colorado Court of Appeals issued its decision in the
TABOR Foundation’s appeal of the trial court’s decision in favor of the
Colorado Bridge Enterprise and others on all issues:

o Bridge safety surcharge is a fee and not a tax
o CBE is a business providing a government service for a fee

o $14.4 million CBE received from FHWA does not count towards the
CBE’s state grant cap; does not preclude a finding that CBE is an
enterprise

o Transfer of bridges from CDOT to CBE does not constitute a state
grant to the CBE

9/18/14

Total Program Financial Performance

Colorado Bridge Enterprise Total Program Performance
As of July 31, 2014

Non-Bond
$600 M
$539.0M M Bond-Only
$500 M
$230.0 $407.8 M @nges from Previous Month \
$400 M
Projected Expenditures
5126.1  Increased by $10.5 M or 2.0%
$300 M
Actual Expenditures
+ Overall increased by $2.5 M or 0.6%
» Bond increased by $0.8 M or 0.3%
$200M $166.6 M
Encumbrance Balance
 Overall decreased by -$3.3 M or -1.9%
$100 M $144.8 -\Bond decreased by -$5.4 M or -19.97%
$M . : I8
Projected Expenditures Actual Expenditures Encumbrance Balance

9/18/14
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Current 180 Eligible Bridges

= Completed
August 180 Eligible Bridges - 1 Month ago “In Construction
= Design Complete

= In Design

' Remaining

m No Action Proposed
March 179 Eligible Bridges - 6 Months ago

o

50 100 150

9/18/14

Current 93 Bridges

= Completed
August 93 Bridges - 1 Month ago

 In Construction
_ ) DeSign Complete
= In Design

" Remaining

March 92 Bridges - 6 Months ago = No Action Proposed

o
N
o
N
o
w
o
N
o
[
=}
o
=}
~
=}
<3
o
0
o

*One project was determined ineligible 9/18/14
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A; Status of 30 Most Deficient Bridges

2014 Poor List Bridges Original 128 Bridges
Worst 30 Status Worst 30 Status
Complete 6 28
In Construction 5 0
Design Complete 2 0
In Design 10 2
Remainin 0

[No Changes from previous month]

[* Remaining / Not Programmed]

Bridge# g Bridge(s

_ 170 ML EBND and WBND over UP RR;
E-17-EW/E-17-DF 1 W of QUEBEC STREET
1
2 SH 96 ML over RUSH CREEK
3 US 34 ML over N FK COLORADO RIVER
-10- 3
- 5

1270 ML EBND over | 70 ML

F-10-L

1 70 ML EBND over US 6, RR, EAGLE RIVER

N-11-C

SH 112 ML over RIO GRANDE CANAL 9/18/14

&g DBE Participation rv 2014 (10/1/2013 - 7/31/2014)

State & FHWA-funded BE construction contracts continue
to help CDOT exceed its overall DBE goal through the
following achievements:

o 44 DBE Subcontracts Awarded* = $7,022,652
o Overall DBE Participation on BE Contracts = 13.5%
o CDOT DBE goal at 13.3%

* The 44 subcontracts went to 33 individual DBE firms

9/18/14
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Questions & Answers

9/18/14
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