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All commissioners are invited to attend this Committee meeting. 
 

1. * Call to Order  

2. * Approval of March 2015 Minutes Audit Chair 

3.  Election of Chair Audit Chair 

4.  Release of Audit Reports Audit Chair 

  a. WIMS System Implementation  

 * b. CDOT Mobile Smart Phone Application  

 
THE AGENDA MAY BE ALTERED AT THE CHAIR’S DISCRETION 

*Those items marked with an asterisk will be presented to the committee. 
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Colorado Transportation Commission 

Audit Review Committee 
MEETING MINUTES 

   

March 18, 2015 
4:00 p.m. – 4:30 p.m. 

CDOT Headquarters Room 225 

COMMISSIONERS PRESENT:  Les Gruen, Sidny Zink, Bill Thiebaut, Ed Peterson. 

ALSO PRESENT: Barbara Gold, Audit Director; Trent Josten, Audit Supervisor; Daniel Pia, IT Auditor; 
Melissa Canaday, Audit Supervisor; Lisa Gibson, Program Administrator 

AND:  Other Senior Management Team members, staff members, organization representatives, and the 
public.   

1. Call to Order 
Commissioner Gruen chaired the meeting in Chairman Reiff’s absence.  ARC Commissioner Gruen called 
the meeting to order on March 18, 2015, at 3:57 P.M. The meeting was held in Room 225 at the 
Headquarters of the Colorado Department of Transportation. Attendance was taken by the ARC Secretary. 
Commissioner Aden and Chairman Reiff were not present. 

 

2. Approval of Minutes of the Last ARC Meeting 
ARC Commissioner Gruen asked for approval of the meeting minutes for January 22, 2015. Approval of 
the minutes was moved by Commissioner Zink and seconded by Commissioner Thiebaut. The minutes 
were adopted as published in the agenda.  Commissioner Zink noted that under Item #4 of the minutes, 
she is referred to as Chairman Zink.  Correction will be made.  The minutes were approved with no 
opposition. 
 

3. Release of Audit Packet 
Barbara Gold discussed with the Commissioners the proposed audits for public release.  Commissioner 
Zink stated that the term “Release of Audit Report” rather than “Release of Audit Packet” should be used. 
This change will be made. 
 

4. Revised Audit Charter 
Ms. Gold explained that she, Herman Stockinger, Mary Frances Nevans, Kathy Young, Commissioner 
Zink and Commissioner Thiebaut have been working diligently to update the Charter.  Ms. Gold briefly 
discussed those changes.  Commissioner Zink requested that Ms. Gold distinguish between released and 
final reports.  Ms. Gold requested Mary Frances Nevans to clarify the difference between released and 
final reports.  Ms. Nevans advised that pursuant to our revised Audit Charter a report remains confidential 
until released by the Audit Review Committee.  Once released by the Audit Review Committee, the Audit 
Director signs the report and it becomes final and available for public distribution.  The various options 
were discussed such as, move to release without questions, move to release but then discuss, release on a 
limited basis or move not to release. 
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Commissioner Zink commended Ms. Gold for her efforts in protecting her independence and authority.  
Commissioner Zink stated that objectivity is critical to ensure that reports are not withheld from public 
disclosure because the Commissioners or other parties do not like its contents.   
 

5. Status of Office of the State Auditor (OSA) Audits 
Barbara Gold reviewed the status of the OSA Audits.  Ms. Gold provided the committee with an 
informational update on the OSA audits, including the progress of the audits and their estimated 
completion time.   

 

6. Fuel Report 
Commissioner Thiebaut made a motion to release the CDOT Fuel Card Exception report.  Commissioner 
Zink seconded.  The item was opened for discussion.  All voted to release the report and it passed with no 
opposition.  Trent Josten gave a high level overview of the report, explaining that it focused on exception 
reporting related to the fuel cards.  Recommendations were presented and are being implemented and 
followed-up on by Audit Division.  Trent said that Kyle Lester has developed an exception tracking system 
that will be used by management to monitor exceptions from identification through resolution.  Kyle 
provided a presentation of this tracking system and the four phase control program. Phase 1 is 
reconciliation. Phase 2 is exception reporting and tracking.  Phase 3 is the AVL (Automatic Vehicle 
Locator).  Weekly exception reports are generated and need to be cleared within seven days.  
Commissioner Gruen asked if any new issues had been identified.  Kyle said none yet, however, it’s still 
premature.  Kyle also will be working closely with the consultant regarding reports utilizing the AVL 
data.  Phase 4 consists of automated controls for the Bulk Fuel tanks. Currently, there are 64 locations that 
have only tank measurements as controls.  Commissioner Gruen said that CDOT has had a lot of data for 
a long time and it needs to determine if the new processes are working.  He asked that the Audit Division 
and the Division of Highway Maintenance report back in three months to brief on the progress of the new 
system and the new processes. 
 

 
Meeting was adjourned at 4:40 p.m. 
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