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        THE CHAIRWOMAN MAY ALTER THE ITEM SEQUENCE OR TIMES 

 
The times indicated for each topic on the Commission agenda are an estimate and 

subject to change.  Generally, upon the completion of each agenda item, the 
Commission will immediately move to the next item.  However, the order of agenda 
items is tentative and, when necessary to accommodate the public or the 

Commission's schedules, the order of the agenda items is also subject to change. 
 

Documents are posted at http://www.coloradodot.info/about/transportation-

commission/meeting-agenda.html no less than 24 hours prior to the meeting.  The 
documents are considered to be in draft form and for information only until final 

action is taken by the Commission. 
 
Unless otherwise noted, all meetings are in CDOT HQ Auditorium. 

 
Wednesday, August 19, 2015 
 

12:00 p.m. HPTE Board Meeting [Call to Order in Room 225] 
 

12:55 p.m. HPTE Board Break 
 
1:00 p.m. HPTE Board Meeting [Reconvenes in Auditorium] 

 
2:15 p.m. Commissioner Meetings with RTDs  

 Region 1 – Commission Conference Room 

 Region 2 – Room 225 

 Region 3 – Room 212 

 Region 4 – Room 262 

 Region 5 – Room 150A 

 

http://www.coloradodot.info/about/transportation-commission/meeting-agenda.html
http://www.coloradodot.info/about/transportation-commission/meeting-agenda.html


2:45 p.m. Program Management Workshop (Richard Zamora, Josh Laipply, Maria 
Sobota) ........................................................................ . ........ Tab 01 

 
3:15 p.m. Budget Workshop (Maria Sobota)................................. . ........ Tab 02 

 
4:00 p.m. I-70 East RFP Joint Transportation Commission and Bridge Enterprise 

Board workshop (Tony DeVito) ....................................  ......... Tab 03 

 
4:30 p.m. DBE Committee (Greg Diehl) .......................................  ......... Tab 04 
 

4:30 p.m. Audit Review Committee (Barb Gold) [Room 225] 
 

5:00 p.m. Adjournment 
  
TRANSPORTATION COMMISSION MEETING 

 
Thursday, August 20, 2015 

 
7:30 a.m. Breakfast Meeting [Room 262] 
 

9:00 a.m. 1. Call to Order, Roll Call 
 
9:05 a.m. 2. Swearing in of new commissioners (Herman Stockinger) 

   
9:10 a.m. 3. Audience Participation; Subject Limit: 

         10 minutes; Time Limit: 3 minutes 
 
9:15 a.m. 4. Comments of Individual Commissioners 

 
9:20 a.m. 5. Executive Director’s Report (Shailen Bhatt)  
 

9:25 a.m.  6. Chief Engineer’s Report (Josh Laipply) 
 

9:30 a.m. 7. HPTE Director’s Report (Michael Cheroutes) 
 
9:35 a.m. 8. FHWA Division Administrator Report (John Cater) 

 
9:40 a.m. 9. Act on Consent Agenda ...........................................  ......... Tab 05 

 
a) Resolution to Approve the Regular Meeting Minutes of July 16, 2015 

(Herman Stockinger) ...................................... …………………………p 1 

 
b) Resolution to Approve the Repeal of Policy Directive 805.0 “Work Zone 

Safety and Mobility” dated 10.16.08 (Ryan Rice)……………………….p 9 
 

c) Resolution to Approve the Repeal of Policy Directive 1222.0 “Driving 
Record and License Requirements” (Kevin Furman)………………….p 12 

 

d) Resolution to Approve the Disposal of Parcels 3A-EX and 3b-EX, SH 
285, Englewood (Paul Jesaitis) ....................... ………………………..p 15 



 

e) Confirmation of CDOT Divisions (Herman Stockinger)………………p 20 
 

f) Additions to FY 16 Maintenance Project List (Kyle Lester)………….p 25 

 
9:45 a.m. 10. Discuss and Act on the 2nd Budget Supplement of FY 2016….Tab 06 

 
9:50 a.m.  11. Discuss and Act on FY 2015 Roll Forward Request …………….Tab 07 
 

9:55 a.m. 12. Other Matters 
 
10:00 a.m. 13. Adjournment 

***************************************************** 

The Bridge Enterprise Board of Directors meeting will begin immediately following the 

adjournment of the Transportation Commission Meeting. All times are approximate. 

BRIDGE ENTERPRISE BOARD OF DIRECTORS ....................................... …….Tab 08 

10:00 a.m. Call to Order and Roll Call 
 

10:05 a.m. Audience Participation 
  Subject Limit: 10 minutes; Time Limit: 3 minutes 
 

10:10 a.m. Act on Consent Agenda 
 

a) Resolution to Approve Regular Minutes from July 16, 2015 

(Herman Stockinger)……………………………Bridge Enterprise p 3 
 

10:15 a.m. Discuss and Act on Establishing CBE Funding Criteria and 
Commitments for the I-70 East Project (Brent Butzin) 

  ……………………………………………………………...Bridge Enterprise p 8 

 
10:20 a.m. Acknowledgements of Board Elections (Scott McDaniel) 

  ………………………………………………………………Bridge Enterprise P 16 
 
10:25 p.m. Monthly Progress Report (Scott McDaniel) .......... Bridge Enterprise p 17 

 
10:30 a.m. Adjournment 
***************************************************** 
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coloradocamperrental@gmail.com 
 
 
 
 
 
 
DATE:  August 19, 2015 
TO:   Transportation Commission 
FROM:  Josh Laipply, Chief Engineer 
  Maria Sobota, Chief Financial Officer 
  Richard Zamora, Office of Program Management Director 
SUBJECT:  Program Management Workshop  
 
Purpose 
The Program Management Workshop provides the Transportation Commission with 
an update on the delivery of programs and significant projects. This month there is 
a focus on the Flood and RAMP Local Agency Programs. 
 
Details   
A primary performance objective related to the integration of Cash Management and 
Program Management is a reduction of the cash balance. Total program spending has a 
significant impact on CDOT’s cash balance. Included in the PMO deck is a bar chart 
projecting the impact of total program spending for Fiscal Year 2016 on individual cash 
fund balances and federal cash equivalents. 
  
Last month, this information was provided to the TC in a new format. For the purpose of 
providing detailed information related to the new diagram to new TC members and those 
who were not able to attend the July TC meeting, information related to the diagram is 
repeated in this memo. Information related to July performance versus the July forecast 
presented last month is also included. 
 
The cash balance in the chart is split out by fund with the Capital Construction Fund 
(Fund 400) being the most relevant as its activity includes the receipt of Highway User 
Tax Fund (HUTF) transfers, receipt of FHWA reimbursements, and the majority of CDOT’s 
construction spending. The projected Fund 400 cash balance at July 31, 2015 was 
approximately $740 million. The actual Fund 400 cash balance at July 31, 2015 was 
approximately $698 million – a difference of $42 million. Overall, the Fund 400 continues 
trending downward slowly as Cash Management and Program Management implementation 
continues and is on target.  
 
The projected Bridge Enterprise Fund (Fund 538) cash balance at July 31, 2015 was 
approximately $265 million. The actual Fund 538 cash balance at July 31, 2014 was 
approximately $255 million – a difference of $10 million.  The majority of Fund 538 cash 
is reserved for the I-70 Viaduct project. 
  

4201 E. Arkansas Ave., Room 262 

Denver, CO 80222 
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Included in Other Funds are cash balances related to Aeronautics, HPTE, and the State 
Infrastructure Bank, among other smaller funds. Other Funds generally do not fluctuate 
significantly from month to month. 
 
A related measure is the federal obligation limitation, or cash equivalents balance. The 
projected ending balance for cash equivalents at July 31, 2015, was $120 million. The 
actual ending balance for cash equivalents at July 31, 2015, was approximately $90 
million. The federal obligation, which is CDOT’s authorization to bill FHWA for 
reimbursement of expenditures, is the main driver of cash equivalents. The timing and 
amount of federal notices received impact CDOT ability to spend down its Fund 400 cash 
balance. In general, CDOT does not begin to spend down the Fund 400 cash balance until 
the federal obligation has been exhausted. This is because as long as CDOT has federal 
obligation available, it will receive reimbursement for approximately 80 percent of any 
qualifying expenditures. 
   
In a normal year, CDOT receives federal obligation of approximately $500.0 million for 
the entire year in October. Due to the Continuing Resolution impacting FHWA, CDOT is 
expecting to receive its federal obligation in prorated amounts this year. In late July, 
FHWA informed all DOTs of a three-month extension to the federal authorization bill 
(MAP-21). As a result, CDOT expects to receive approximately $83 million in additional 
obligation limit through September 30, 2015. 
 

There is still a possibility that federal cash reimbursements may slow in upcoming 
months due to FHWA restrictions. We will continue to stay on top of any decisions 
made that may impact the cash balance and report on any changes related to the 
revised 2016 forecast established in July.  
 
We are continuing to monitor program delivery at the statewide level using the 
expenditure performance index (XPI) to evaluate actual construction expenditure 
performance as compared to planned.  This month the cumulative and monthly XPI for 
the FY16 Capital Engineering Program was a 0.74, which is below the anticipated target 
for July.  The current XPI of 0.74 reflects the disparity between the actual expenditure of 
$77,860,112 and the expenditure target of $104,723,085.  Future expenditure must 
exceed the monthly targets for the Capital Program to reach its annual target of 
$790,000,000 in fiscal year 2016. 

  
The PMO Reporting Overview slide provides a status update of the four main 
programs being reported on by the Program Management Office.  The SPI for Flood 
returned to a 0.94 from 0.90 last month, while the RAMP Partnership and 
Operations program decreased slightly to a 0.95 from 0.96 last month.  The SPI for 
CDOT administered projects decreased slightly to 0.95 and Local Agency segments 
increased to a 0.94 this month.  The RAMP Partnership and Operations program 
continues to show steady growth in expenditures and encumbrances as more 
projects are being budgeted and advertised.  
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Region 4 is presenting its recommendation for the US 287 Conifer to Laporte 
Bypass RAMP Partnership project, as well as, Greeley’s US 85 and US 34 Adaptive 
Signal Controls RAMP Operations projects. For more information on these projects, 
please refer to the attached memorandum and this month’s budget supplement. 
 
The Safety program focuses on projects with HSIP and FASTER funds within the 
Fiscal Year Range (2010-Present). The slide provided is a snapshot of how these 
individual programs are performing at delivering projects. 
 
CDOT is also implementing tools and processes to improve our project cost 
estimates and communicate the level of confidence associated with them.  This 
includes using statistical information to develop a range of costs and adjusting 
project cost estmates based on forecasted economic conditions at the time of 
project advertisement.  Additional Information is contained within the attached 
Powerpoint presentations. 
 
Attachments 

1. Powerpoint Presentation 
2. RAMP Partnership Program Controls Update (table) 
3. US 287 Conifer to Laporte Bypass Memorandum 
4. US 85 and US 34 Bypass Adaptive Signal Controls (Greeley) Memorandum 
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RAMP Partnership Program Controls Update

RAMP Partnership Program Controls Update Aug 2015

PCN Project Name

Original TC 

Approved 

Budget 

[A]

Current 

Forecasted Cost 

Estimate

[C]

Total Project 

Cost Variance 

[A-C]

Prelim. 

Scalable 

Review

Additional 

Non-CDOT 

Contribution

Additional 

RAMP 

Contingency

Additional 

CDOT 

Contribution

Project Controls Comments

19192 I-25/ARAPAHOE RD INTERCHANGE $74,000,000 $76,000,000 (2,000,000)

Scalable to 

budget, with 

CMGC input.

Possible
Likely

($2,000,000)
$0

CMGC (ICE Consultant is part of the project team); An 

additional $2.0M in estimated ROW costs anticipated; 

60% Plans and ICE results to be discussed with RAMP 

Sponsor Coalition end of August; Planned Construction 

in 2016.

19954 US 160 Turnouts $1,015,000 $493,898 521,102
Estimated

($600,000)
Unlikely $0 $0

Project scope has been scaled back to a single decel 

lane; Alternatively, both decel lanes would cost over 

$2.1 million; Scaled project is within original budget; 

Planned Advertisement for February 2016.

19906

US50/Dozier/Steinmeier Intersection 

Improvement & Signal Improvements 

(companion Ops project 2-9)

$2,500,000 $2,500,000 0 Completed Unlikely $0 $0

Project is currently tracking within budget; FOR Level 

Estimate complete; Additional Local Contribution 

unlikely; Project is not scalable; Planned 

Advertisement in late September 2015.

18331

19039
I-25 AND CIMARRON EXPRESSWAY $95,000,000 $113,624,588 (18,624,588)

Completed                                                                                                                           

($11,500,000)
$2,050,000 $2,531,138 $14,043,450

Awarded; Apparent successful proposer was selected 

in February; TC Approved additional RAMP 

Contingency funds; $2.5 M in savings from bid opening 

returned to RAMP Contingency

19056

19751

US 50 / SH 45 Interchange, Wills to 

Purcell - Pueblo (companion Ops project 

2-10)

$11,200,000 $11,075,452 124,548
Bundled 

Projects
$0 $0 $0

Awarded; Total Project Cost proposed (Ramp + Surface 

Treatment) is $13,426,152

19094
I-70 Simba Run Underpass (Vail 

Underpass)
$20,800,000 $30,100,000 (9,300,000) Completed 2,730,000 $6,570,000 $0

CMGC project; Additional Local Contribution approved 

by Town of Vail at matching percentage; TC Approved 

additional RAMP Contingency Funds in June 2015; 

Planned Advertisement in December 2015.

19930
SH 9 - Frisco to Breckenridge: Iron Springs 

Alignment and Vail Pass Multi-use Path 

Devolution

$21,985,000 $27,487,269 (5,502,269)
Completed 

($4,200,000)
1,012,454 $4,489,815 $0

ICE complete; Additional Local Contribution approved 

by Summit County partners at matching percentage; 

TC Approved  additional RAMP Contingency Funds in 

July 2015; Planned Advertisement for December 2015.

19911 I-70 Exit 31 Horizon Drive Roundabouts $5,000,000 $6,095,000 (1,095,000) Complete

$105,000 

Local Match 

($317,000 

Utility Co)

$423,000 $0

Awarded; Additional Local Contribution confirmed at 

matching percentage; TC Approved additional RAMP 

Contingency funds in May 2015; Advertisement in 

June 2015 (Letting on July 9th, 2015).

19910 SH 9 CO River South Wildlife & Safety $46,000,000 $52,627,747 (6,627,747)
Completed                                                                           

($4,200,000)
Completed $6,627,747 $0

Awarded;  Increased Local Contribution; TC Approved 

additional RAMP Contingency funds needed to Award

12372

18401

19561

20632

US 287: Conifer to Laporte Bypass (Phase 

1 - SH1 to Laporte Bypass) (Phases 2 & 3 - 

Local Agency)

$36,000,000
$42,353,800

$43,833,509
(7,833,509)

Possible

Completed

($800,000)

Completed

$8,000,000

$7,833,509

Local Agency 

is contributing 

to the other 2 

Phases

Project team has reevaluated the design; Local Agency 

Partner has increased its funding of the other 2 Phases 

as matching contribution; ICE results were valid; 

Requesting TC Approval for additional RAMP 

Contingency Funds of $7.83M; Planned Re-

advertisement for September 2015. 

19909
US 550 Sky Rocket Box Culvert 

Replacement
$2,000,000 $1,627,796 372,204 Complete Unlikely $0 $0

Project is currently tracking within budget; FOR 

complete; Bid alternates are not being considered at 

this time.

19908 SH 172 / 151 SIGNALIZATION $1,800,000 $1,729,562 70,438 Complete Unlikely $0 $0
Project is currently tracking within budget; FOR 

complete; HazMat and Geology test results could 

impact project cost; Bid alternates being considered.

19397 SH 145 AT CR P SAFETY IMPROVEMENTS $1,660,194 $1,676,597 (16,403) Possible Unlikely $0 $0

Project is currently tracking within 1% of original 

budget; FOR complete; Likely savings from design 

phase; One decel lane could be removed; Bid 

alternates being considered.

18972
US 285 Antonito Storm Drainage System 

Replacement
$2,742,429 $3,343,337 (600,908)

Bundled 

Projects
Completed $0 $0

Awarded; Local in-kind contribution increased by 

$350,000; (Bundled with $7.0 mil SUR project for 

bidding economy)

19411
SH 62 Ridgeway Street Improvements 

(pending approval of local match)
$13,791,257 $13,463,955 327,302 In-progress Unlikely $0 $0

Project is currently tracking within budget; Scalability 

is on-going during design; FOR complete; An ICE is 

anticipated for this project; Planned Advertisement for 

December 2015.

19643
US 24 Enhancement Project in Buena 

Vista
$2,497,090 $2,780,174 (283,085)

Possible

(3 options)
Unlikely $0 $0

Scalability and Local Contribution under region review; 

Project to be bundled with $8 mil SUR project; Further 

reduction of scope and FA items possible; Planned FOR 

in September 2015; Planned Advertisement in April 

2016.

Subtotals $337,990,970 $388,458,884 ($50,467,915) ($600,000) $6,214,454 $28,475,209 $14,043,450 ($1,134,801)

Total

Original

Total

Forecast

Total

Variance

Total Scope 

Reduction

Total Local 

Contribution

Total RAMP 

Contingency

Total CDOT 

Contribution
Remaining Projected Liability

Legend:

Per resolution TC-3209, Establishment of the RAMP Program Project Controls, the 

table above includes those RAMP Public-Public Partnership CDOT administered 

projects that were un-awarded as of December 2014.

Project Awarded (blue)

Cells updated since last month (yellow)
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Action  

 

Requesting approval to add $7.83M to the US 287 Conifer to LaPorte Bypass project allowing 

the project to move forward with re-advertisement and construction.   

 

Background 
 
This is the northern of three construction projects that make up the Conifer to LaPorte Bypass RAMP 
project.  The southern project from Conifer to near SH 1 is under construction and the middle project 
is in design and scheduled for construction in 2017, with Fort Collins accepting responsibility for 
additional costs on both projects.  The totality of the US 287 corridor from SH 14 to the LaPorte Bypass 
has been an ongoing partnership with Fort Collins, with Fort Collins bringing $21.98M (or 41.3%) in local 
and MPO directed funds to leverage $31.26M (or 58.7%) of CDOT directed moneys; including current 
RAMP funds.   
 
CDOT advertised the northern segment of this project, SH 1 to the LaPorte Bypass, in September 2014 
and opened bids from contractors on November 13, 2014. The apparent low bid resulted in a total 
project shortfall of $7.35M.  An Independent Cost Estimate (ICE) was performed in November and 
determined that the bids were reasonable. The region was instructed to analyze the project and 
reduce scope, risk, and cost instead of moving forward with award. 
 

Details   
 
Region 4 reviewed the project for potential scope and cost reductions to re-advertise for contractor 
bids.  

 
1) Region 4 Materials re-evaluated the pavement design and determined a decrease in concrete 

pavement thickness saving approximately $800,000 in material cost from the previous 
pavement design.   

2) Colorado Contractor’s Association requested comments on behalf of CDOT from original bidders 
to identify high-risk items.  The highest risk is utilities within project limits, so utility 
agreements have been executed with utility owners and relocations emphasized prior to 
construction.   

3) Consultants were contracted to perform a quality control review of project design and plans, 
clarifying several areas where plans are corrected to reduce confusion and perceived risk for 
contractors. 

1420 2nd Street 

Greeley, CO 80631 

(970) 350.2103 (Fax) 350.2179 

MEMORANDUM  

 

TO: TRANSPORTATION COMMISSION 

FROM: JOSH LAIPPLY, CHIEF ENGINEER 

 MARIA SOBOTA, CHIEF FINANCIAL OFFICER  

 JOHNNY OLSON, REGION FOUR RTD 

CC: SCOTT MCDANIEL; RICHARD ZAMORA 

DATE: AUGUST 4, 2015 

SUBJECT:  RAMP PROJECT 4-20, (US 287 (NORTH COLLEGE) CONIFER TO THE LAPORTE BYPASS) 
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4) All phases' and segments' budgets have been analyzed and all available funds are being applied 
to the northern segment's construction budget.  

 
Per resolution TC-3209, Stanton has performed an Independent Cost Estimate for the project and it is 
within 1% of the CDOT Engineer’s Estimate.  While the region identified areas for savings, the savings 
are offset by cost escalation in several of the major items including embankment, excavation, and 
concrete pavements.   
 
The additional $7.83M of requested funds are summarized as follows: 

1) $5.6M in Construction (28% increase) 
2) $0.3M design and repackage 
3) $1.5M additional ROW costs 
4) $0.4M Utility Relocations 

 
 

Budget Comparison RAMP Project 

Original RAMP Application 
Amount 

Revised Budget 
Amount Variance ($) Variance (%) 

$36.0M $43.834M $7.834M 21.8 

 

 

According to the July Supplement, the Transportation Commission Contingency RAMP Reserve is 

at $19,358,300. This request would give staff budget authority to advertise this project and 

would leave the RAMP Partnership contingency reserve at $11,524,791. 

 

 

Key Benefits & Recommendation 

 

Approval of the additional funds allows project to advertise this fall and complete construction 

by the end of 2018.  This fulfills CDOT’s portion of the partnership with Fort Collins providing 

improved safety and traveler experience on this regional, high trucking volume, highway. 

   

CDOT staff believes that it is in the best interest of all parties involved to add additional funds 

and advertise the project at this time.  
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Action  

 
Request approval to add $146,488 from the RAMP Operations contingency fund to the combined 
adaptive signal projects on US 85 and US 34 in Greeley, and waiver of Independent Cost 
Estimate requirement due to type of project and requested amount, allowing the project to be 
awarded in a timely manner and begin installation.   
 
Background 
 
CDOT Region 4 and the City of Greeley have embraced Adaptive Traffic Signal Systems as a method of 
improving mobility through use of technology and operations.  The 10th Street (US 34 Business) 
Adaptive Signal demonstration project in Greeley displayed very positive results for moving traffic 
effectively and efficiently, garnering praise for CDOT. 
 
This combined project utilizes the same concept for the main highways running north-south and east-
west in the city. 
 
Details   
 
Due to the interdependency of the two corridors and to achieve cost saving through economies of 
scale, the adaptive signal projects on the US 85 and US 34 Bypasses are combined. 
 
A reduction in the number of interconnected signals is the only method to reduce/modify the project’s 
scope and cost.  Due to the nature of the project, which improves mobility and travel times by 
interconnecting signals and having them “learn” traffic patterns to move traffic in waves through the 
corridor, reducing the number of signals was not deemed to be a viable option.   
 
The City of Greeley installed a fiber optic network along US 34 and US 85 in anticipation of this 
project, allowing CDOT to link into their fiber system as their in-kind contribution (valued at $250k, a 
25% match of the original RAMP application amount).  Seeking additional funds from the City, for a 
CDOT sponsored operational project, was not successful. 
 
Per resolution TC-3209, because this project is less than $15 million and received a bid that was 
greater than 7.5% over the original RAMP Application Amount, an Independent Cost Estimate (ICE) for 
the project is required. However, the region is requesting a waiver from the ICE requirement due to 
the closeness of the bid to the engineer’s estimate 

1420 2nd Street 

Greeley, CO 80631 

(970) 350.2103 (Fax) 350.2179 

MEMORANDUM  

 

TO: TRANSPORTATION COMMISSION 

FROM: JOSH LAIPPLY, CHIEF ENGINEER 

 MARIA SOBOTA, CHIEF FINANCIAL OFFICER  

 JOHNNY OLSON, REGION FOUR RTD 

CC: SCOTT MCDANIEL; RICHARD ZAMORA 

DATE: AUGUST 4, 2015 

SUBJECT:  RAMP PROJECTS 4-13 AND 4-41; ADAPTIVE SIGNALS ON US 85 BYPASS AND US 34 BYPASS - GREELEY 
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Note: This project was discussed with the RAMP Sponsorship Committee prior to advertisement, and 
was within the $100,000 funding limit per PD703.  The decision was made to advertise the project as 
planned in July.  The cost estimate was adjusted by $50,000 early the week of bid opening, and the 
resulting difference plus CE and indirect charges placed this project over the $100,000 limit.  The low 
bid is 2.2% above the adjusted engineer’s estimate for bid items and the second bidder is 21% over 
engineer’s estimate.  The region believes the low bid is reasonable and a re-advertisement will result 
in higher cost. 

 
 
     Budget Comparison 

Original RAMP 
Application Amount 

Revised Budget 
Amount Variance ($) Variance (%) 

$1,250,000 $1,396,488 $146,488 11.9 

 

Estimate Comparison 

CDOT Engineer's 
Estimate  

 Independent Cost 
Estimate (ICE)  

 Current Low Bid 
(if available)  

 $777,585 
 

$794,968 

 

 

According to the August Supplement, the RAMP Operations contingency reserve is currently at 

$2,932,313.  If approved, this request would give staff budget authority to award the project 

and would leave the RAMP Operations contingency reserve at $2,785,825 for the remaining 

Operations projects. 

 

Key Benefits & Recommendation 

 

Approval of the additional funds allows CDOT staff to award the contract and begin 

construction later this summer with completion in the fall of 2015.  
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Program Management Update 
August 19, 2015 
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FY 2016 Capital Program 
Expenditures 

As of August 3, 2015 

0.74 0.00 0.00 0.00 0.00 0.00 
$0

$200,000,000

$400,000,000

$600,000,000

$800,000,000

$1,000,000,000

$1,200,000,000

Total Program Delivery
Upper Bound ($1.11B)
Lower Bound ($1.03B)

Construction Only
Upper Bound ($850M)
Lower Bound ($790M)

Construction Only
Cumulative Monthly Actual

Total Budget 
$1.3 Billion (Including SB228) 

$1.5 Billion (w/ Flood & SB228) 
 

July 
Actual Expenditures = $77,860,112 
Expenditure Target = $104,723,085 
Program XPI = 0.74 
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PMO Reporting Overview 
by Program 

 
 

Program 

Financial Performance 
($Millions) 

Precon. 
Schedule 

Performance 

 
Quarterly 
Rotation Program 

Expenditure 
through 

6/19/2015 

Program 
Expenditure 

through 
7/17/2015 

$ 
Change SPI 

Flood $151.5 $156.9 $5.4 0.94 Oct. 2015 

RAMP P&O (Overall) $253.3 $272.8 $19.5 0.95 Aug. 2015 

RAMP P&O 
(Local Agency) 

$32.7 $33.1 $0.4 
 

0.94 Oct. 2015 

RAMP P&O 
(CDOT) 

$220.6 $239.7 $19.1 0.95 Aug. 2015 

FASTER and HSIP $463.4 $470.5 
 

$7.1 
 

- Aug. 2015 

Asset Management $912.6 $959.4 $46.8 * Sept. 2015 

As of July 17, 2015 

Notes:  
1. SPI’s shown are for Preconstruction. 
2. FASTER and HSIP funds are used on projects in multiple programs and as a result, an SPI is not provided for these programs.   
3. Asset Management expenditures are a combination of Fiscal Year 2014, 2015, 2016 and include MLOS and Roadway Equipment.                
       (Note: MLOS and Road Equipment are excluded from SPI calculations)  
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Overview of RAMP P&O Program 

As of July 17, 2015 
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SAP Expenditure SAP Encumbered SAP Remaining Project Budget

Note: RAMP Allocation does not include in-kind match nor locally administered cash match 
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Safety Program Project Status 

As of Aug 1, 2015 

* Completed Projects Within Fiscal Year Range (2010-Present) 

As of Feb 3,
2015

As of May 1,
2015

As of July
31, 2015

Pre-Construction 88 85 79
In Construction 35 37 38
Projects Complete 151 152 157
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FASTER Program 

As of Feb 3,
2015

As of May 1,
2015

As of July
31, 2015

On-Going 103 110 101
Complete 99 103 114
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HSIP Program 
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There are two (2) Region 4 projects that require commission action: 
 
1. US 287 Conifer to Laporte Bypass  

 
• Budget authorization request of $7,833,509. 

 
• If approved, the remaining RAMP Public-Public Partnership 

Contingency Reserve will be $11,524,791. 
 

2. Adaptive Signal Controls on US 85 and US 34 Bypass - Greeley 
 

• Budget authorization request of $146,488. 
 

• If approved, the remaining RAMP Operations Contingency 
Reserve will be $2,785,825.  

Managing within the Established 
RAMP Program Controls (TC-3209) 
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• Questions or Comments 

 

• Upcoming topics for next month 

• Update of Cash Balance 

• Updated Expenditure Performance Index 

• Update on Asset Management Program 

Closing 
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MEMORANDUM 

 
DATE:   AUGUST 20, 2015 
T0:  TRANSPORTATION COMMISSION 
FROM:   MARIA SOBOTA, CHIEF FINANCIAL OFFICER (CFO) 
SUBJECT:  FY2016-17 BUDGET TOPICS 
 
Purpose 
This memorandum summarizes information related to FY2016-17 budget topics and timing, including: 
 

 FY2016-17 budget process: 
o Introduction to CDOT budget process 
o Timeline 
o Revenue forecasts 
o Decision Items 
o Legislative Decision Item 
o Capital Development Committee project selection 

 
Action  
No formal action required. Contents are being presented to the Transportation Commission (TC) for 
informational purposes only. 
 
Background & Details 
The Office of Financial Management and Budget (OFMB) has started to compile the necessary information 
to produce the FY2016-17 Budget Allocation Plan. To harness relations with internal stakeholders, OFMB is 
enhancing its budget processes for FY2016-17. In an effort to educate CDOT as a whole, OFMB held a 
presentation in early July that described how it constitutes and organizes revenues and expenditures in 
the annual budget. Also, CDOT plans to educate its divisions and offices during the fiscal year through 
new reporting techniques that better illustrate Division cost center budgets. 
 

Introduction to CDOT Budget Process 

On July 9, 2015, OFMB held a presentation to all groups in CDOT, educating them on OFMB’s 
budget formulation actions and policies. This presentation was part of a new initiative to help 
bring internal stakeholders into the budget formulation process to a greater degree, which will 
create a more participatory budget for stakeholders and foster relations between OFMB and all 
internal groups. The presentation included a budget timeline, revenue forecasts, creation of the 
annual budget, project budgeting, enterprise budgets, and customer service. Maria Sobota (CFO) 
and Louie Barela (Budget Manager) will be presenting an abbreviated version of this Budget 
Introduction to the TC on August 21, 2015.  
 
 

4201 East Arkansas Avenue, Room 262 
Denver, CO 80222 
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Timeline 
For informational purposes, OFMB presents the TC with a projected timeline for FY2017 budget 
activities. 
 

 
 

Revenue Forecasts 
In September 2015, OFMB will present the TC with FY2016-17 revenue estimates with a forecast 
horizon of ten years (FY2016-17 to FY2025-26). A draft FY2016-17 budget will be prepared based 
on estimated revenue. All revenue specific to a program (i.e., MAP-21 and State mandated 
programs such as safety education and Aeronautics) will automatically be adjusted based on 
FY2016-17 revenue estimates. All other program amounts will be based on the FY2015-16 budget 
amounts as approved by the TC in March 2015.  
 
A federal government lapse in transportation funding has the potential to interrupt CDOT 
revenue for FY2015-16. Currently, a three-month extension, due to expire on October 29, 2015, 
has been passed by Congress. In the event the “DRIVE Act”, new legislation that will secure 
federal transportation funding for three years, is passed in the fall, CDOT will analyze the impact 
of the legislation on its revenue models, which may need to be altered based on the final 
contents of the legislation. CDOT’s revenue models are based on fuel efficiency standards, gas 
sales, economic projections, etc., and are subject to change. 
 
Decision Items 
Each year, the Divisions and Regions within the Department can request additional Construction, 
Maintenance and Operations (TC directed) funding above the current budget allocation through a 
Decision Item. These requests can be for one year, multiple years, or for all years going forward. 
CDOT is currently analyzing potential decisions for the FY2016-17 annual budget. In September 
2015, the TC shall be presented any staff-recommended Decision Items of $1.0 million or more. 
Per Policy Directive 703.0, Decision Items less than $1.0 million only require Executive 
Management signatures. For informational purposes, however, these Decision Items will also be 
presented to the TC in September 2015. 
 
Legislative Decision Item 
In FY2015-16, CDOT received $450,000 from the Marijuana Cash Fund for marijuana impaired 
driving efforts including a public education campaign, data collection, Drug Recognition Expert 
training, and DUI enforcement under section 405(d) of the federal transportation authorization 
bill, MAP-21. CDOT has requested an additional $550,000 from the Marijuana Cash Fund in 
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FY2016-17 to fund a statewide marijuana-impaired driving public education campaign. This 
additional funding, if approved by the legislature, would bring the total CDOT allocation for the 
“Drive High, Get a DUI” campaign to $1,000,000. The additional $550,000 would be allocated 
toward television and radio advertisements, billboards, new digital components, and new public 
relations campaigns. 

 
Capital Development Committee Project Selection 
Each year, all State departments can submit funding requests for capital construction projects 
that meet the criteria defined in 24-30-1301 C.R.S. Each department works in conjunction with 
the Governor’s Office of State Planning and Budgeting (OSPB) to finalize a list of projects that 
are eventually submitted to the Capital Development Committee (CDC).  
 
This year, staff requested that CDOT Regions and Divisions submit capital construction projects 
for consideration. Projects were reviewed based on OSPB eligibility criteria and six projects that 
met the eligibility requirements were ultimately submitted to OSPB (See Attachment A). Staff 
will further evaluate projects using a qualitative and quantitative assessment consistent with 
OSPB eligibility and prioritization criteria. These rankings will be finalized before the final CDC 
deadline in late September. Projects include: 1) I-70 Fiber and Connected Vehicles Infrastructure 
($5,000,000); 2) Colorado Springs Ramp Meters ($2,000,000); 3) US 34 Bridge De-icing System 
($698,860); 4) Mountain Pass Chain Up Station Improvements ($2,497,000); 5) I-70 Glenwood 
Canyon Variable Speed Signing ($4,200,000); and 6) I-70 Frontage Road/Fall River Road 
Pedestrian Bridge ($1,197,542).  
 
In previous fiscal years, the CDC has provided CDOT $500,000 in funding per fiscal year. Thus, 
CDOT has requested only $15.6 million in project funding for FY2016-17. At the beginning of the 
General Assembly session in January, CDOT will have the opportunity to present its requests to 
the CDC. 
 

 
Next Steps 
FY2016-17 Decision Items requiring staff (information only to the TC) and/or TC approval will be included 
in September 2015’s budget workshop. In future months, the Department will provide FY2016-17 budget 
information to the TC to meet the Office of State Planning and Budget (OSPB) and statutory 
requirements.  
 
Attachments 

A: Capital Construction Projects  
B: Budget Presentation Slides 
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Attachment A: FY2016-17 Capital Construction Projects 
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Budget Presentation

Attachment B
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Presentation Overview

Budget Creation1

Revenue2

Annual Budget3

Project Budget4

New for FY 20175
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One-Sheet 
Budget

Budget Process
Administration

Construction, Maintenance & Operations

High Performance Transportation Enterprise

Colorado Bridge Enterprise

First Time Drunk Driver

Marijuana-Impaired Driving Program

Long Bill
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Revenue Projection
HUTF FHWA Grants

Enterprise Revenue

One-Sheet 
Budget

TC decides how 
to spend OFMB

Cost 
Centers

Budget
Pools

Grants

Tie back 
to

Budget Process
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Legislative Season Begins

Revenue 
Forecast

Revenue Forecast

Upcoming FY 
Budget Finalized

Revenue 
Forecast

Legislative Season Ends

Governor Signs Budget

Decision Item 
Instructions

Revenue Forecast

Decision Items 
Presented to TC

Budget Workshop (proposed)

Budget Workshop (revised)

Budget Workshop
(final proposed)

Decision Items 
approved

JBC Hearing

Long Bill & Legislative Requests
(ongoing through Nov)

Roll Forwards
Presented to TC

Legislatively Appropriated 
Budget to JBC

Budget Narrative
due to OSPB
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Revenue 
Forecasting 

Quarterly (June, Sep, Jan, March)

Most reasonably expected revenues

Updated with actual revenues yearly

Updated if significant 
variance

September forecast 
used in November draft 
budget

Updates as 
authorization changes

Revenue Forecasting
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Revenue Model
Inputs

National Economic 
Data

State Population Data

Motor Vehicle Data

DOR Data
# Licenses 

Issued

VMT Data
state & 

national

Motor Fuel Revenue 
Data

Projections

State Revenues

Federal Revenues

Grant Revenues

Misc. Revenues

Enterprise Revenues
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State--HUTF

Federal--FHWA

Grants--Safety,
Transit, Aeronautics

Miscellaneous

Enterprises

Revenues Forecasted
• FASTER Bridge 

Safety Surcharge
• Tolling Revenue
• Interest Income

• NHTSA
• MOST, LEAF, 

First Time 
Drunk Driver

• Sale of 
Property

• Permits
• Fines

• Gas Tax
• Motor Vehicle 

Registration
• FASTER

• National Highway 
Performance Program

• Surface Transportation 
Program

• Highway Safety 
Improvement Program

• CMAQ Improvement
• Metro Planning
• State & Local Match
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Expand

Maintain

Maximize

Deliver

Resource Allocation

One Sheet Budget

Pass-
through 
fundsTC 

Contingency
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One Sheet Budget
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Resource Allocation

• Distributed in June of previous year
• Budget Pools and Cost Centers
• Statewide and Regional pool level
• Replace previous entry (increase/decrease)
• Consult with Cost Center/Pool owners before 

distributing

Allocate 
Forecasted 

Revenues at start 
of Fiscal Year

• Formula – RPP, CMAQ, TAP, STP-Metro, Metro 
Planning

• Collaborative process with DTD to correctly 
allocate funds to regions and MPOs

• Asset Management

Allocation 
Methodology

• Reconciliation
• Adjust pools/cost centers as necessary

Reconciled at end 
of State Fiscal 

Year
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Federal Gas Tax
$466.2 
33%

State Gas Tax
$288.7 
20%

State Vehicle 
Registration

$103.1 
7%

General Fund 
Revenue
$205.1 
14%

Colorado 
Bridge 

Enterprise
$124.1 
9%

Local Agency, 
City & County 

Funds
$19.9 
1%

Other
$87.4 
6%

State Aviation 
Fuel Tax
$30.0 
2%

HPTE
$2.6 
0%

State 
FASTER
$106.3 
8%

CDOT Sources of Funds
FY2016 Budget ‐ $1.43 billion

FY 2016 Budget
Deliver ‐ Program 

Delivery/Administration
$76.7 
5%

Pass Through 
Funds/Multi‐
modal Grants

$218.7 
15%

TC Contingency/ 
Debt Service

$183.3 
13%

Bridge Enterprise
$124.1 
9%

HPTE
$2.6 
0%

Expand
$184.6 
13%

Maximize
$95.6 
7%

Maintain What We 
Have
$547.9 
38%

CDOT Uses of Funds
FY2016 Budget ‐ $1.43 billion
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Declining Revenue
Grants - $72M
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Nominal Projection

Inflation Adjusted (3%)
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Annual 
Budget

Annual Budget

Construction
Administration, 
Maintenance & 

Operations

Budget Project 
Pools Cost Centers

Presentation of Budget

• One-Sheet

• Narrative

• Administrative/ 
Legislatively 
Appropriated

• Enterprise Budgets 
presented 
separately
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Narrative Budget

Narrative Budget includes: 

• One Sheet Budget
• Administrative / Legislative 

Budget Summary
• Enterprise Budgets

FY 2016 Available Online:

www.codot.gov/business/budget
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Cost Center Allocation

Capital
• Purchases and 

Improvements
• Based on annual

property plan

Operating
• Currently use 

previous FY as 
base

• Increases must
be requested

Personal Services
• Determined 

automatically w/
HR data

• Vacant positions
budgeted at 
midrange of
position
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New for FY17

New way of budgeting

Better Budget Reports
• Program Allocation drilldown
• Organizational Budgeting

Joint creation of a workplan and budget 
request
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MEMORANDUM 

 
T0:  TRANSPORTATION COMMISSION 
FROM:   MARIA SOBOTA, CHIEF FINANCIAL OFFICER (CFO) 
DATE:   AUGUST 20, 2015 
SUBJECT:  FY2014-15 COST CENTER ROLL FORWARD REQUESTS 
 
Purpose 
This memorandum allows the Transportation Commission (TC) to review requests to roll FY2014-15 cost 
center balances into FY2015-16. 

 
Action  
The TC is being requested to approve a $3.64 million roll forward for Maintenance Levels of Service 
(MLOS). All other items are informational. 
 
Background & Details 
In accordance with Policy Directive PD 703.0, all requests to roll forward ending cost center balances 
from the previous to the current fiscal year in amounts less than $1.0 million are subject to approval by 
Executive Management. Two signatures are required for approval. Also, according to PD 703.0, roll 
forward requests of $1.0 million or greater require approval by the TC. These requests must be reviewed 
by the CFO and Executive Management, who will decide whether to recommend approval before 
submitting requests to the TC for consideration in their monthly meeting. 
 

$3.6 Million Roll Forward for the Division of Highway Maintenance 

At the close of each fiscal year, unspent MLOS funds become available to be repurposed. The 
Division of Highway Maintenance requests that $3.64 million of the remaining balance of FY2014-
15 MLOS funds be rolled forward to fund six specific projects. These projects will serve to 
advance several crucial Division of Highway Maintenance objectives (see Attachment A for list of 
prioritized projects). All projects will be completed over the next nine months. 

 
Staff Approved Roll Forwards 
According to PD 703.0, roll forward requests that are less than $1.0 million can be approved by 
two Executive Management signatures. Attachment B lists FY2014-15 to FY2015-16 roll forward 
requests that have been approved by Executive Management, totaling $3.0 million. These roll 
forwards will allow 9 CDOT offices to further advance their program goals into FY2015-16. 
 
Automatic Roll Forwards 
According to statutory, regulatory, or Departmental guidelines, a number of roll forwards are 
automatically enacted each fiscal year, including from FY2014-15 (see Attachment C). The total 
estimated amount of these automatic roll forwards into FY2015-16 is $60.5 million.  
 

4201 East Arkansas Avenue, Room 262 
Denver, CO 80222 
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Key Benefits  
Approval of the $3.64 million roll forward will allow MLOS projects with positive cost-benefit ratios to 
make the Department more efficient, increase safety, and further increase compliance with regulations. 
Staff-approved and automatic roll forwards allow Departmental operations to continue uninterrupted 
while minimizing budget considerations.  
 
Options and Recommendations  

1. Approve $3.64 million roll forward request for Maintenance -- STAFF RECOMMENDATION. 
2. Ask for more information on the prioritized projects for the $3.64 million roll forward. 

 
Next Steps 
With TC approval, the Office of Financial Management and Budget will enact the $3.64 million roll 
forward request from Maintenance. 
 
Attachments 

A: MLOS Priority Projects 
B: Staff Approved Roll Forwards 
C: Automatic Roll Forwards 
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Attachment A: MLOS Priority Projects 
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Attachment B: FY2015-16 Staff Approved Roll Forwards 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Office Total Requested Staff Note

Division of Transportation Development: $544,487 $544,487

Program Management Office: $959,811 $959,811 Of the total, #761,571 is a request for additional indirect 
spending authority

Office of Transportation Safety: $1,016,289 $326,613

Office of Major Project Development: 874,706 $874,706
This request is for additional indirect spending authority

Region 1: $18,000 $18,000

Region 2 Maintenance: $62,515 $62,515

Region 3: $4,096 $4,096

Region 4: $16,000 $16,000

Region 5 Maintenance: $230,000 $230,000

Total $3,036,228
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Attachment C: Automatic Roll Forwards 
 

 
 
 
 

Program Cost Centers
Roll Forward 

Criteria
Justification

Project or 

Operating 

Expense

Responsible 

Party

FY15 

Estimated 

Roll 

Forward
Bridge Enterprise 

(BE)
B8800-538, B88AD-538, B88MS-

538, B88SP-538
All fund balances Statutory Both BE Board/OFMB

6,059,988
High Performance 

Transportation 
Enterprise (HPTE)

T8620-536, T8630-536, T8640-
536, T8650-536, T8700-537

All fund balances Statutory Both
HPTE 

Board/OFMB
4,905,416

FASTER Transit
D9620-010, D9635-010, D9636-

010, D9637-010, D9638-010
All fund balances Statutory Operating DTR

4,970,796

Aeronautics

V0090-020, VDG15-033, V0091-
020, V009J-020, V0095-032, 

V009A-033, V009D-033, V009E-
033, V009F-033, V009N-033, 

V009R-033, V009T-033, V009W-
033, V009X-033, V009Z-033, 

VDGPC-033

All fund balances Statutory Both Aero Board

27,215,666
Motorcycle 

Operator Safety 
Training (MOST)

ST890-309, ST892-309, ST895-
308

All fund balances Statutory Both
Office of 

Transportation 
Safety 486,355

Law Enforcement 
Assistance Fund 

(LEAF)

ST880-307, ST882-307, ST885-
304

All fund balances Statutory Both
Office of 

Transportation 
Safety 868,233

Heavy Road 
Equipment

S0247-010, S0270-010 All fund balances 2009 CFO Memo Capital Purchases
Maintenance 

Division 9,556,947

Property Pool SM265-010, S0014-010 All fund balances 2009 CFO Memo Capital projects
DAS--Property 

Manager 22

Intelligent 
Transportation 
Systems (ITS)

OI440-010 All fund balances 2009 CFO Memo Both
TSM&O--ITS 

Branch
6,145,054

Non-road, non-
computer (other) 

equipment.

E0249-010, R1001-010, R2001-
010, R3001-010, R4001-010, 

R5001-010

Only fund balances 
associated with 
encumbrances

Previous Budget 
Director Memo

Capital Purchases
Project Support 
& Region RTDs

18,816
Transportation 

Engineering 
Training Program 

(TETP)

S0193-010 All fund balances 2009 CFO Memo Operating
Office of 
Employee 

Development
320,517

Total 60,547,810
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Transportation Commission of Colorado 
August 20, 2015 
 
Resolution Number TC-XXXX 
 
WHEREAS, the Transportation Commission has oversight of the Colorado 
Department of Transportation annual budget, including roll forward requests; 
and 
 
WHEREAS, offices of the Colorado Department of Transportation can make 
requests to roll forward budget resources from a prior fiscal year to a current 
fiscal year; and  
 
WHEREAS, the Division of Highway Maintenance has applied to the Office of 
Financial Management and Budget to roll forward $3,640,000 of FY2014-15 
funds to FY2015-16 for specific prioritized projects; and 
 
WHEREAS, these projects have positive cost-benefit ratios that will make the 
Department more efficient, increase public safety, and further increase 
compliance with regulations; and 
 
WHEREAS, Policy Directive 703.0, approved in May 2015 by the 
Transportation Commission, allows only the Transportation Commission to 
approve roll forward requests above $1.0 million; and  
 
WHEREAS, Department Executive Management must approve roll forward 
requests greater than $1.0 million before they are presented to the 
Transportation Commission; and 
 
WHEREAS, The Office of Financial Management and Budget, based on 
approval of Executive Management, has requested the Transportation 
Commission approve the $3,640,000 roll forward request from the Division of 
Highway Maintenance. 
 
NOW THEREFORE BE IT RESOLVED, the Transportation Commission, in 
accordance with Policy Directive 703.0, authorizes the Office of Financial 
Management and Budget to roll forward $3,640,000 from FY2014-15 to 
FY2015-16 for projects managed by the Division of Highway Maintenance. 
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Update on

Request for Proposals Process

Aug 18, 2016
03 I-70 East RFP Joint Workshop - Page 1 of 5



Recent Progress

• March 25, 2015: Release of Request for Qualifications

• June 22, 2015: Deadline for Statements of Qualifications

• July 24, 2015: Shortlist Announcement
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The Shortlist 
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Request for Proposals

• Three drafts prior to final release
• First Draft: September 2016
• Second Draft: November 2016
• Third Draft: Early 2016
• Final Draft: Early Summer 2016

Transparency

• All drafts publicly available and posted on HPTE website

• “What is an RFP” overview on web

• 3rd four rounds of HPTE/CDOT transparency public meetings (“pre draft RFP” stage)
• Aug 17: Commerce City
• Aug 18: Telephone Town Hall
• Aug 19: Aurora
• Aug 20: Denver
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Key Elements of the RFP 

• Design, Build, Finance, Operate & Maintain Model

• Best Value/Defined Scope

Scope identified by Transportation Commission 12/14

• Three Primary Sections
• Instructions to Proposers (ITP)
• Project Agreement Body (PA)
• Schedules

• Key Elements
• Technical and Financial Proposal Instructions
• Evaluation Process
• All requirements for delivery of the project

• Communications, maintenance, workforce utilization, environmental requirements, handback 
requirements, etc
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Transportation Commission of Colorado 
Disadvantaged Business Enterprises (DBE) Committee  

Agenda 
Wednesday, August 19, 2015 

4201 East Arkansas Avenue; Auditorium 
Denver, Colorado 

 

HERMAN STOCKINGER 
Interim Director,  

Division of Administrative Services 

 
 

 
  BILL THIEBAUT    KATHY GILLILAND   

District 10     District 5         

 
  STEVEN HOFMEISTER     

District 11       
 

 

The Committee Chair may change the item sequence or timing 
 

 

1. Call to order 
2. Committee Chair Selection 
3. Approval of Minutes from March 18, 2015 

4. DBE Program Update (Report, Goal-Setting) 
5. Workforce Development (OJT Program) Update 
6. Other Updates 

7. Public Input/Comments 
8. Adjournment 
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DATE: August 7, 2015 

TO: Transportation Commission 

FROM: Greg Diehl, Manager, Civil Rights & Business Resource Center (CRBRC) 

SUBJECT: August Disadvantaged Business Enterprise (DBE) Committee Meeting 

 

 

DBE Program Update 

 

The Federal Fiscal Year 2015 (10/1/2014 – 

6/30/2015) end of June DBE report for federal 

aid construction contracts shows CDOT 

approaching its overall goal of 10.25% with 

9.58% DBE Participation.  

 

Of the 370 awarded prime and subcontracts 

shown in the full report attached, 121 went to 

individual DBE firms. 

 

In terms of total DBE awards (State & Fed) 

through June 2015, CDOT has awarded 

$54,856,116 to DBEs as compared to 

$39,603,199 through the same time period in 

2014. 

 

DBE Program Goal-Setting 

 

On July 31, 2015, CDOT submitted a new overall goal of 12.15% DBE participation on FHWA-assisted contracts for Federal 

Fiscal Years 2016-2018. The goal setting process began in March and concluded with the Transportation Commission’s 

approval of the goal and its methodology in July.   

 

CDOT is still in the process of finalizing the goals for the I-70 East Project.  Proposed goals will be provided in the intial draft 

RFP and a public meeting to discuss the goals will follow. Participation on I-70 East will not be included in CDOT’s overall 

goal reports and will be provided separately.   

 

Attachments 

March 2015 DBE Committee Meeting Minutes 

2015 DBE Participation Report (June) 

4201 East Arkansas Avenue, Room270 

Denver, CO 80222-3406 
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DBE Committee Meeting Minutes 

March 18, 2015 

 

Call to Order: Commissioner Barry called the meeting to order at 9:25am.  

Attendees:

Commissioner Barry, Chair  

Commissioner Gilliland 

Commissioner Gruen 

Commissioner Connell 

Commissioner Theibaut 

Commissioner Gifford 

Herman Stockinger, Secretary 

Shailen Bhatt, Executive Director  

Joshua Laipply, Chief Engineer 

Heidi Humphreys, Administrative Services 

Tony Devito, Region 1 

David Eller, Region 3 

Kerrie Neet, Region 5 

Ryan Rice, Operations 

Greg Diehl, CRBRC 

Jim Moody, CCA 

Tom Peterson, CAPA 

Karen Rowe, Region 2 

Darrell Lingk, Safety 

Katherine Williams, CRBRC

 

Minutes Approval:  Commissioner Gruen moved for approval.  Commissioner Thiebaut seconded.  

Commencement of Overall Goal Process (Greg Diehl):  The current overall goal is 10.25%. It was set for 

Federal Fiscal Years (FFY) 2012-2015. CDOT is beginning its overall goal setting process for FFY 2016-

2018.  The overall goal is being set concurrently with a project goal for the I-70 East Project.  The overall 

goal will be presented to the Commission for approval in July 2015.  It must be submitted to FHWA for 

approval by August 1, 2015.  

Connect2DOT Program Update and Events (Greg Diehl): CDOT has begun hosting small business 

webinars through Connect2DOT for the I-70 East project.  The webinars are to help inform small 

business of the process and the unique elements of the project and allow small businesses to ask 

questions directly of the project staff.   Tony Devito commented that the firms that have expressed 

interest in the project understand that DBE will be a critical component of the I-70 East project.  

Commissioner Gifford commented on the need for workforce development in the Swansea and Elyria 

communities as part of the project.   

ADA Curb Ramp Inventory and Modifications (Greg Diehl):  CDOT is currently in the process of 

determining the best way to implement the CDOT curb ramp inventory results.  Commissioner Gruen 

commented that, if possible, curb ramp modifications should be incorporated as an asset management 

category.  David Eller commented that funding for curb ramps modifications is incorporated in the 

different areas of asset management, i.e. surface treatment or safety.  Joshua Laipply commented that 

now that the needs have been identified, we are looking at the most efficient way to incorporate the 

required changes into projects and corridors.  Commissioner Thiebaut commented on a project in 

Pueblo that required additional funding to modify curb ramps.  Karen Rowe commented that the money 

for the project came from the signal asset management category and many curb ramps were being 

addressed as part of that project.  
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Good Faith Effort Discussion Update (Greg Diehl):  CDOT has posted guidance on the good faith effort 

process on its website. Additionally, now four industry meetings have been held to discuss DBE and OJT 

requirements on projects, including the good faith effort process.  In the past three state fiscal years, 

only 4.1% went into a GFE review and only three projects have been rejected based upon failure to 

demonstrate good faith efforts.   

Adjournment:  Moved to adjourn at 9:43am.   
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COLORADO DEPARTMENT OF TRANSPORTATION 7/29/2015

A B C D E F G H I

AWARDS/COMMITMENTS MADE

DURING THIS REPORTING PERIOD
(total contracts and subcontracts awarded or

committed during this reporting period)

Total Dollars Total Number
Total to DBEs             

(dollars)

Total to DBEs* 

(number)

Total to DBEs 

/Race 

Conscious 

(dollars)

Total to 

DBEs/Race 

Conscious 

(number)

Total to 

DBEs/Race 

Neutral (dollars)

Total to 

DBEs/Race 

Neutral 

(number)

Percentage of 

total dollars to 

DBEs

1.  Prime contracts awarded this period $385,927,818 91 $869,539 1 $0 0 $869,539 1 0.2%

2.  Subcontracts awarded/committed this period $108,365,526 1075 $36,116,159 369 $23,808,898 236 $12,307,260 133 33.3%

3.  TOTAL $36,985,698 370 $23,808,898 236 $13,176,799 134 9.6%

A B C D E F G

DBE AWARDS/COMMITMENTS THIS

REPORTING PERIOD-BREAKDOWN BY

ETHNICITY & GENDER

Black 

American

Hispanic 

American

Native 

American

Asian 

American

Non-Minority 

Women

Other    (i.e. not of 

any other group 

listed here)

TOTALS (for this 

reporting period 

only)

4.  Total Number of Contracts (Prime and Sub) 23 151 9 4 183 0 370

5.  Total Dollar Value $1,069,478 $14,671,702 $1,443,873 $360,590 $19,440,056 $0 $36,985,698

E

ACTUAL PAYMENTS ON CONTRACTS

COMPLETED THIS REPORTING

PERIOD 

Percentage of 

Total DBE 

Participation

6.  Race Conscious 11.2%

7.  Race Neutral 28.4%

8.  Totals 11.9%

* The 370 prime and subcontracts shown in this column went to 121 individual DBE firms.

$14,929,364$125,429,225

$13,412,738

51

$120,091,915

$5,337,311

42

9 $1,516,626

Federal Dollars Only

Federal Fiscal Year 2015 to Date (10/1/2014 - 6/30/2015)

DBE MONTHLY REPORT FOR CONSTRUCTION CONTRACTS

$10,976,090

Total Dollar Value of Prime 

Contracts Completed
Total DBE Participation (Dollars)

DBE Participation Needed to 

Meet Goal (Dollars)

Number of Prime Contracts 

Completed

A B C D
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Transportation Commission of Colorado 
Regular Meeting Minutes 

July 16, 2015 
 

Chairwoman Kathy Connell convened the meeting at 9:05 a.m. in the 
auditorium of the headquarters building in Denver, Colorado. 
 

PRESENT WERE:  Kathy Connell, Chairwoman, District 6 
Gary Reiff, Vice Chair District 3 
Shannon Gifford, District 1 

Ed Peterson, Chairman, District 2 
Kathy Gilliland, District 5 

Sidny Zink, District 8 
Steven Hofmeister, District 11 

 

Excused:  Bill Thiebaut, District 10 
 

 
ALSO PRESENT:  Shailen Bhatt, Executive Director 

Josh Laipply, Chief Engineer 

Debra Perkins-Smith, Director of Transportation Development 
Amy Ford, Communications Director 
Maria Sobota, Acting CFO 

Herman Stockinger, Government Relations Director 
Mark Imhoff, Director, Division of Transit and Rail 

Karen Rowe, Region 2 Transportation Director 
Dave Eller, Region 3 Transportation Director  
Kerrie Neet, Region 5 Transportation Director 

Kathy Young, Chief Transportation Counsel  
Barb Gold, Audit Director 
Scott McDaniel, Staff Services Director 

Mike Cheroutes, HPTE Director 
Ryan Rice, Operations Division Director 

Tony DeVito, I-70 East Project Director 
Vince Rogalski, STAC Chairman 
Gary Vansuch, Process Improvement Director 

 
AND:  Other staff members, organization representatives, 

the public and the news media 
 

An electronic recording of the meeting was made and filed with supporting 

documents in the Transportation Commission office. 
 
Audience Participation 

 
Chairwoman Connell opened the meeting for general public comment. There were no 

public comments. 
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Individual Commissioner Comments 
 

Chairwoman Connell gave Commissioner Peterson a gift of a gavel and thanked him 
for his service as Chair of the Commission. 

 
Commissioner Gifford congratulated the Bustang team for setting up the new 
program. She hopes for good ridership for the new regional bus service. She 

announced that Denver City Council had passed an Intergovemental Agreement on 
Monday night with Bridge Enterprise for the I-70 East Project. She was happy with 
how CDOT staff made a cooperative action with CCD. 

 
Commissioner Gilliland attended the Bustang opening in Fort Collins and Denver. 

She thought the group did a great job of setting up a brand new service, and thinks it 
will be valuable to the state. Additionally, she attended the US 36 Grand Opening. 
She said it is very excited, and wanted to compliment Mike Cheroutes, the team and 

HPTE Board for brining bringing the project together. She mentioned the excrement 
of the bikeway, and noted that it is built for commuting, rather than recreation. 

 
Chairwoman Connell thanked her fellow commissioners for appointing her 
chairwoman for the year. She looks forward to working towards the goal of becoming 

the best DOT in the country. She encourages open and honest discussions with staff 
to achieve that goal. 
 

 
Executive Director’s Report 

 
Executive Director Shailen Bhatt stated that the number one resource in becoming 
the number one DOT in the nation is staff, great things like US 36 and Bustang 

aren’t possible without an excellent staff. He was present for the US 36 bike lane 
opening and noted that it will be incredibly important.  
 

Shailen noted that John Valero, a member of the Bustang team unfortunately had 
succumbed to cancer, and that a celebration of his life will be held.  

 
Director Bhatt recognized Ty Ortiz, who recently traveled to Oklahoma at the request 
of the Oklahoma DOT to assist them with some rock fall issues after a recent flood.  

 
Last month Shailen represented the Governor in Washinton, DC to testimony in front 

of the Senate Finance committee in discussing funding options for State Departments 
of Transportation. At the testimony, Director Bhatt was asked to comment on the 
concept of devolving the federal gas tax to the states. This is an idea that would be 

devastating to Colorado, as 2/3 of the state’s construction dollars comes from the 
federal government. To increase the state gas tax to fill that gap, it would be 
necessary to go to a vote to create a higher state gas tax, leaving CDOT in a $500 

million hole if voters rejected the proposal.  
 

Chief Engineer’s Report 
 
Chief Engineer Josh Laipply informed the commission of the passing of the former 

Region 3 director Ed Fink. Ed was with CDOT for 30 years, and will be remembered. 
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Senate bill 228 will release 80% of the funds in April of the transfer, with the 
remaining 20% being released in January. The majority of these funds will go to the 

I-70 Viaduct, with a percentage of it going to transit. Mark Imhoff will be working 
with RTD’s to figure out how to disperse those funds.  

 
FHWA Division Administrator Report 
 

Shaun Cutting, team leader of the Colorado FHWA Office filled in for John Cator. Mr. 
Cutty wanted to recognize the successes CDOT has had working with FHWA. CDOT 
and FHWA have a unique relationship and is one of the most effective in the nation. 

The partnership helps both sides accomplish great things in the state and within 
congress 

 
HPTE Director’s Report 
 

Mike Cheroutes echoed Shawn Cuttys statements on the positive relationship 
between FHWA and CDOT, and stated the relationship has been very helpful over the 

past few years to HPTE.  
 
At the HPTE Board Meeting, discussion was started on toll structure for the peak 

period shoulder lane project. As the project progresses, the structure will be 
discussed internally and with the public for input on the toll rates. Additionally, the 
HPTE board agreed to the CCD I-70 East IGA.  

 
Act on Consent Agenda 

 
Chairwoman Connell entertained a motion to approve the Consent Agenda. 
Commissioner Gilliland moved for approval of the resolution, and Commissioner 

Peterson seconded the motion. Upon vote of the Commission, the resolution passed 
unanimously.  
 

Resolution #TC-15-7-1 
 

BE IT HEREBY RESOLVED, that the Transportation Commission’s Regular Meeting 
Minutes for June 18, 2015, are approved. 
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Resolution #TC-15-7-2 
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Resolution #TC-15-7-3 
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Resolution #TC-15-7-4 
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Resolution #TC-15-7-5 

 
 

 
Resolution #TC-15-7-6 
 

BE IT SO RESOLVED, that the 1st Supplement to the Fiscal Year 2015-2016 Budget 
as amended be approved by the Commission. 
 

Discuss and Act on 1st Budget Supplement of 2016 
Interim Finance Director Maria Sobota drew the commission’s attention to the four 

projects up for approval. The project from Region 1 requires approval to get the 
project on line with the original scope. Two items from TC reserve request, one of the 
projects expects to have the funds reimbursed. Commissioner Reiff mentioned that a 

lengthy discussion was held on the project in Region 3. He stated that local support 
is extremely important, and therefore was more than willing to support the project. 

He encourages Region 3 to continue to encourage the locals to support the project. 
Chairwoman Connell entertained a motion to approve the 1st Budget Supplement of 
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2016. Commissioner Reiff moved for approval of the resolution, and Commissioner 
Connell seconded the motion. Upon vote of the Commission, the resolution passed 

unanimously. 
 

Maria Sobota went on to walk the board through the contingency funds charts 
printed in the TC Packet. Commissioner Reiff expressed his concern for a $60 million 
contingency as it is very tight. He advocated that CDOT continue to monitor this 

contingency to allow a response to any unexpected expenses. 
 

 
 

Acknowledgements 

Michael Cheroutes thanked everyone for their complements on HPTE, but wanted to 
identify a number of people on the HPTE Team for their hard work. Through these 

people, HPTE has proven itself as a driver of ideas and progress within the 
institution. The following people have helped HPTE reach this status: 

 Nick Farber 

 Kari Grant 

 Jane Hickey 

 Karen Delgado 

 Megan Castle 

 Kay Hruska 

 Piper Frode 

 
Gary Vansuch acknowledged the Access Permits Process Improvement Team. The 

team of Alex Karami, Richard Solomon, Valerie Sword, Daniel Roussin, Gloria Hice-
Idler, Jim Horn and Kirk Allen created an interactive system that resulted in a 38% 
reduction of the time it takes to issue a permit. For their efforts the team was 

selected as one of the 40 finalists for the 2015 Team Excellence Award Process. As 
part of that, they were invited to the 2015 World Conference on Quality and 

Improvement in Nashville. Gary Vansuch presented the Improvement Team with the 
award they earned a finalist trophy for making the final 40. At the Conference, the 
team won the award for best customer impact.  

 
Commissioner Peterson thanked the team and noted as a customer of the state in his 
professional field, he has noticed a huge improvement in the permitting process. 

Executive Director Bhatt thanked the team for their hard work. 
 

Executive Director Shailen Bhatt recognized David Ulane as the new Aeronautics 
Director. 
 

Adjournment 
 
Chairwoman Connell closed the July Transportation Commission meeting at 9:40 

a.m. 
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DATE:        July 29, 2015 
TO:        Transportation Commission 
FROM:       Herman Stockinger / Ryan Rice 
SUBJECT:  Repeal of Policy Directive 805.0 
 
Purpose: To repeal Policy Directive 805.0 as part of the Department’s initiative to 
streamline Directives and repeal those that are no longer necessary. The Department 
continues to review Policy Directives due for review and suggesting repeal of those 
that do not require Commission involvement or high-level policy issues.    
 
Action:  To approve the repeal of Policy Directive 805.0 “Work Zone Safety and 
Mobility” dated 10.16.08. 
 
Background: 
 

 This Policy is no longer necessary because the Department has updated the companion 

Procedural Directive 1502.1 (previously numbered as 805.1) that will provide guidance 

on safety in work zones including the safe and efficient movement of both 

motorized and non-motorized traffic and worker safety.  

 Updated Procedural Directive 1502.1 will meet the requirements of 23 U.S.C. 

603.1006 which mandates that clear direction be given regarding work zone 

safety. Therefore, a separate Policy Directive is unnecessary. 

Key Benefits 
 
The Department continues to review Directives and request that the Commission 
repeal Policies that are no longer necessary, in an effort to reduce the number of 
Directives, and increase the effectiveness of the remaining Directives.   
 
Options and Recommendations  

 

 Repeal Policy Directive 805.0 (staff supported). 

 Table the repeal of the Policy Directive and request further information. 

 Decline to repeal Policy Directive 805.0 

Attachments 

 Existing Policy Directive 805.0 

(Updated Procedural Directive 1502.1 is available upon request) 

 

4201 E. Arkansas, Room 275 

Denver, CO  80222 
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Resolution # TC 

Repeal of Policy Directive 805.0, “Work Zone Safety and Mobility” dated 

10.16.08  

 
WHEREAS, § 43-1-106, C.R.S. gives authority to the Transportation 
Commission of Colorado (“Commission”) to formulate general policy with 

respect to the management, construction, and maintenance of public highways 
and other transportation systems in the state; and  

 
WHEREAS, the Department continues to review Policy Directives to determine 
whether they still offer value; and  

 
WHEREAS, the Department has determined that this Policy Directive 805.0 no 
longer provides value given that the companion Procedural Directive 1502.1 

(formerly 805.1) contains sufficient guidance on the safe and efficient 
movement of both motorized and non-motorized traffic through or around 

temporary traffic control work zones, and the protection for workers and 
equipment located within those work zones.; and  
 

WHEREAS, updated Procedural Directive 1502.1 will meet the requirements of 
23 U.S.C. 603.1006 which mandates that clear direction be given regarding 

work zone safety; and 
 
WHEREAS, in addition to the updated Procedural Directive, the relevant 

terms of Policy Directive 805.0 are included in CDOT’s “Work Zone 

Safety and Mobility Rule Protocol” which is reviewed bi-annually by the 

Federal Highway Administration (“FHWA”) Division Administrator.  

NOW THEREFORE BE IT RESOLVED, the Commission repeals Policy 
Directive 805.0 as being no longer necessary. 
 

 
 
____________________________________     ______________________________  

Herman Stockinger    Date 
Transportation Secretary    
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COLORADO DEPARTMENT OF 
TRANSPORTATION  

 POLICY DIRECTIVE 
 PROCEDURAL DIRECTIVE 

Subject 

Work Zone Safety and Mobility Policy 

Number 

805.0 

Effective 

 10/16/08 

Supersedes 

New 

Originating office 

Safety and Traffic Engineering Branch 

 

PURPOSE  

 
To establish policy for the systematic consideration and management of work zone safety and mobility 

impacts.   

 

AUTHORITY  

 
1. Transportation Commission  

2. 23 USC, 109 (b)(c)(n)(o)(p)  

3. 23 CFR 630, Subparts J and K 

  

APPLICABILITY 

 
This directive shall apply to all construction and maintenance highway work, regardless of funding source. 

 

POLICY  

 
The objective of the work zone safety and mobility policy is to provide safe and efficient movement of both 

motorized and non-motorized traffic through or around temporary traffic control work zones and provide 

protection for workers and equipment located within those work zones.  Emphasis will begin at the 

preliminary planning stages and will be carried through to the completion of all work, including post 

construction reviews. 

 

IMPLEMENTATION  

 
This Policy Directive shall become effective immediately upon adoption by the State Transportation 

Commission and shall be implemented by the CDOT and all parties involved in the work.  The CDOT and 

all parties involved in the work shall follow the procedures for implementation as described in CDOT’s 

Project Development Manual, Construction Manual, Manual of Maintenance Procedures, and CDOT Work 

Zone Safety and Mobility Rule Procedures Document. 

 

REVIEW DATE   

 

This policy shall be reviewed before October 2013. 
 

 

 

10/16/08 

10/16/08 
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DATE:        July 29, 2015 
TO:        Transportation Commission 
FROM:       Herman Stockinger / Kevin Furman 
SUBJECT:   Repeal of PD 1222.0 "Driving Record and License Requirements" 
 
Purpose: To repeal Policy Directive 1222.0 as part of the Department’s initiative to 
streamline Directives and repeal those that are no longer necessary. The Department 
continues to review Policy Directives due for review and suggesting repeal of those 
that do not require Commission involvement or high-level policy issues.    
 
Action:  To approve the repeal of Policy Directive 1222.0 "Driving Record and License 
Requirements" dated 8.4.2010. 
 
Background: 
 
This Policy is no longer necessary because the Department has updated the companion 
Procedural Directive 1222.1 that will provide guidance on the Department’s 
procedures and requirements regarding employee maintaining valid drivers’ licenses 
when a license is required for their jobs. The updated Procedural Directive provides 
guidance in compliance with federal regulations regarding employees holding CDL 
certifications.   
 

Key Benefits 
 
The Department continues to review Directives and request that the Commission 
repeal Policies that are no longer necessary, in an effort to reduce the number of 
Directives, and increase the effectiveness of the remaining Directives.   
 
Options and Recommendations  

 

 Repeal Policy Directive 1222.0 (staff supported). 

 Table the repeal of the Policy Directive and request further information. 

 Decline to repeal Policy Directive 1222.0 

Attachments 

 Existing Policy Directive 1222.0 

(Updated Procedural Directive 1222.1 is available upon request) 

 

4201 E. Arkansas, Room 275 

Denver, CO  80222 
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Resolution # TC 

Repeal of Policy Directive 1222.0 “Driving Record and License 

Requirements”  

 
WHEREAS, § 43-1-106 (8)(a) C.R.S. gives authority to the Transportation 
Commission of Colorado (“Commission”) to formulate general policy with 

respect to the management, construction, and maintenance of public highways 
and other transportation systems in the state; and  

 
WHEREAS, the Department continues to review Policy Directives to determine 
whether they still offer value; and  

 
WHEREAS, the Department has determined that Policy Directive 1222.0 no 
longer provides value with the recent updated of Procedural Directive 1222.1 

“Driving Record and License Requirements” which now conforms to current 
practices and legal requirements; and  

 
WHEREAS, providing all information in one document rather than two 
supports the goal of Department efficiency and transparency. 

 
NOW THEREFORE BE IT RESOLVED, the Commission repeals Policy 

Directive 1222.0 as being no longer necessary. 
 
 

____________________________________     ______________________________  
Transportation Secretary   Date 
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PURPOSE 

 

It is the purpose of the policy to disseminate the department’s commitment to the safety of its 

employees and that of the general public and provide a uniform process of implementing the 

Governor’s Executive Order on Executive Department Code of Ethics, and all applicable statutes and 

rules as they apply to driving privileges in the State of Colorado while providing equitable support to 

employees. 

 

AUTHORITY 

 

Transportation Commission 

Colorado Driver’s Manual, Department of Revenue, Division of Motor Vehicles, www.mv.state.co.us 

Drug and Alcohol Policy 81.0 

 

APPLICABILITY 

 

This directive shall apply to all permanent and temporary CDOT employees who are required to drive 

as part of their assigned duties. 

 

POLICY 

 

CDOT has a legal responsibility and obligation to ensure a safe work environment and to protect the 

public.  Toward that end, CDOT shall require its employees, who are required to drive as part of their 

assigned duties, to maintain a valid driver’s license. 

 

IMPLEMENTATION 

 

This directive shall be implemented upon approval by the Transportation Commission. 

 

REVIEW DATE 

 

This directive shall be reviewed no later than April 2016. 

 

     Date of Approval  

COLORADO DEPARTMENT OF  

TRANSPORTATION 

POLICY DIRECTIVE 

  PROCEDURAL DIRECTIVE 
Subject 

DRIVING RECORD AND LICENSE REQUIREMENTS 

Number 

1222.0 
Effective 

08/18/10 

Supersedes 

New 

Originating Office 

DIVISION OF HUMAN RESOURCES AND ADMINISTRATION/CHRM 

_______08/19/2010______

_________ 
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Purpose 

CDOT is proposing to dispose of 7,799 sf of SH 285 right of way that is no longer needed for transportation 

purposes. Part of the property, Parcel 3A-EX 6,854 sf, will be sold to the adjacent property owner and the 

other part, Parcel 3B-EX 954 sf, will be quit claimed to the City of Englewood. 

 
Action  

CDOT R1 is requesting a resolution approving the disposal of 7,799 sf of SH 285 ROW that is no longer 

needed for transportation purposes. 

 

Background 
Parcel 3A was originally acquired in conjunction with the construction of SH 285 (Hampden) that was built under 
Project F002-2(33) in 1956.  It is believed that 53 Rev was part of that acquisition however not clear in the deed.  
In order to insure clear title, the City of Cherry Hills Village, who may have an interest, quit claimed their 
interest, if any, of 53 Rev to CDOT.  Parcels 3A and 53Rev have been combined into Parcel 3A-EX and consists of 
6,854 square feet.  Parcel 3B-EX consists of 945 square feet. 
 

Details 
Parcel 3A-EX is of use only to the adjacent property owner.  CDOT Region 1 intends to offer to sell Parcel 3A-EX to 
the adjacent property owner.  Parcel 3B-EX is currently being used as an alley and the City of Englewood would 
like to continue using it as an alley.  CDOT Region 1 has determined that this property is not needed for highway 
purposes.  CDOT Region 1 intends relinquish Parcel 3B-EX to the City of Englewood.  The sale of Parcel 3A-EX will 
be at fair market value in accordance with 43-1-210(5) and the relinquishment of Parcel 3B-EX will be at a nominal 
value in accordance with 23 CFR 710.403.  The sale and relinquishment of the subject parcels will have no effect 
upon the operation, use, maintenance or safety of the highway facility.   
 

Key Benefits 

CDOT will be relieved of maintenance responsibilities and liability associated with these parcels.  

proceeds from the sale of Parcel 3A-EX will be reinvested into transportation Infrastructure projects in 

accordance with 23 CFR 710.403. 
 

Next Steps 

Upon approval of the Transportation Commission, CDOT will execute a quitclaim deed to convey Parcel 

3B-EX to the City of Englewood and proceed with the sale of Parcel 3A-EX.  The deeds will be recorded in 

office of the Arapahoe County Clerk and Recorder 
 

Attachments 

Proposed Resolution 

Exhibit Depicting the Exchange Parcels 

 

 

DATE: August 20, 2015 

TO: Transportation Commission 

FROM: Joshua Laipply, P.E. Chief Engineer 

SUBJECT: SH 285 at Lafayette - Disposal to Adjacent Property Owner and City of Englewood 
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Project #:  F002-2(33) 

Location:  SH 285 at Lafayette 

Parcel #:  3A-EX and 3B-EX  

County:  Arapahoe 

 

 
PROPOSED RESOLUTION 

 

WHEREAS, CDOT acquired Parcel 3A in 1956 in Arapahoe County, in Englewood, Colorado as a part of 

CDOT Project # F002-2(33) for use as SH 285; 

 

WHEREAS, CDOT believes it also acquired title to Parcel 53-Rev 3A in 1956 in Arapahoe County, in 

Englewood, Colorado as a part of CDOT Project # F002-2(33) for use as SH 285; 

 

WHEREAS, the title work for Parcel 53-Rev indicated that Cherry Hills Village may have some interest in 

Parcel 53-Rev; 

 

WHEREAS, the City of Cherry Hills Village quit claimed any interest they may have in Parcel 53-Rev to 

CDOT on March 2, 2015 to give CDOT clean title to the property; 

 

WHEREAS, the combined Parcels 3A and 53Rev have been combined into Parcel 3A-EX and consists of 

6,854 square feet; 

 

WHEREAS, the Department of Transportation intends to sell Parcel 3A-EX to the adjacent property owner 

for Fair Market Value in accordance with C.R.S. 43-1-210(5); 

 

WHEREAS, Parcel 3B-EX consists of 945 square feet and is currently being used for an alley; 

 

WHEREAS, the City of Englewood would like to maintain Parcel 3B-EX as its current use, an alley; 

 

WHEREAS, the Department of Transportation intends to relinquish Parcel 3B-EX to the City of Englewood; 

 

WHEREAS, the disposal of Parcel 3A-EX and relinquishment 3B-EX will not affect the operation, 

maintenance, use or safety of CDOT's facility; 

WHEREAS, the Department of Transportation, Region 1 has declared through Joshua Laipply as 

Chief Engineer, that the 7,799 sf is not needed for transportation purposes; 

 

WHEREAS, pursuant to Colorado Revised Statutes (C.R.S) 43-1-210(5)(a)(I) The Department of 

Transportation is authorized, subject to approving resolution of the Transportation Commission, to dispose of 

any property or interest therein which is no longer needed for transportation purposes;  

 

WHEREAS, the Department has determined that Parcel 3A-EX consisting of 6,854 sf of SH 285 right of way 

is of use only to the adjacent property owner; 

 

WHEREAS, the Department has determined that Parcel 3B-EX consisting of 945 sf of SH 285 right of way is 

of use only to the City of Englewood; 

 

WHEREAS, pursuant to Colorado Revised Statutes (C.R.S) 43-1-210(5)(a)(III)  when a parcel that is no 

longer needed for transportation purposes has value to only one adjacent owner, that owner shall have first 

right of refusal to purchase said property for fair market value; 

 

WHEREAS, 23 CFR 710.403(d)(1) allows CDOT to convey property to other governmental entities for 

nominal value if the property is used for continued transportation purposes; 
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WHEREAS, if Parcel 3B-EX ever ceases to be used for transportation purposes the property will revert back 

to CDOT ownership; 

 

WHEREAS, the City of Englewood desires to exercise its right of refusal to purchase the 945 sf of SH 285 
right of way which is no longer needed for transportation purposes;   

 

NOW THEREFORE BE IT RESOLVED, pursuant to the provisions of the C.R.S, 43-1-210(5) and 23 CFR 

710.403 the Department of Transportation be given authority to declare Parcels 3A-EX and 3B-EX as excess 

property and dispose of the 6,854 sf (3A-EX) of SH 285 right of way which is no longer needed for 

transportation purposes for fair market value and relinquish the 945 sf (3B-EX) of SH 285 right of way which 

is no longer needed for transportation purposes for nominal value.  

 

FURTHER, funds from the sale of the property shall be disbursed in accordance with Section 7.2.15 of the 

CDOT Right-of-Way Manual. 
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Purpose 

The purpose of this memo is to confirm/establish divisions within the department to ensure all employees 

are placed within a division and that there is an appropriate Appointing Authority for each division in 

order to administer HR functions as required in State Personnel Board Rules. 

 

Action  

Staff is requesting the Transportation Commission confirm that the CDOT organizations contained in this 

memo and the attachments are considered “divisions” within CDOT for the purpose of identifying 

appropriate Appointing Authorities for each division.   

 

Background 

There are three ways a CDOT division may be established and recognized. 

1. The division is created within state statute 

2. The Transportation Commission shall create  divisions of CDOT as described in statute. 

3. The Executive Director may create a division with the concurrence of the Governor.  
    

Details 
If employees are not placed in clearly defined divisions, with an appropriate Appointing Authority identified by 
statute, by virtue of their status as a Division Director, or through a delegation of authority via the appropriate 
Appointing Authority (such as the Executive Director), there could be questionable authority for their hiring and a 
lack of authority for their performance evaluations, corrective actions, disciplinary actions, etc.  All positions 
within state agencies have to be placed within a division such that the proper appointed authority can be 
exercised.  
 
The Department currently has a number of divisions/offices that have no clear record of being established through 
any of these mechanisms.   
 
Therefore, pursuant to the authority under C.R.S. § 43-1-104 (2)(a), (b)(I) and (c), it is requested that the 
Transportation Commission confirm the creation/existence of the following non-statutorily created divisions in 
order to establish the appropriate Appointing Authorities for these divisions: 

  

 Division of Administrative Services. 

 Division of Accounting & Finance. 

 Division of Transportation Systems Management and Operations. 

 Office of Program Management. 

 Office of Communications. 

 Office of Policy & Government Relations. 

DATE:  August 7, 2015 

TO:  Transportation Commission 

FROM:  Kevin Furman, Strategic Workforce Solutions 

Herman Stockinger, Interim Director, Division of Administrative Services 

 

SUBJECT: Confirmation of CDOT Divisions for Purpose of Clearly Defining Appointing Authorities 
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 www.coloradodot.Info 

 

 Division of Project Support. 

 Office of Major Project Development. 

 Office of Emergency Management. 

 Regional One. 

 Regional Two. 

 Regional Three. 

 Regional Four. 

 Regional Five. 

Key Benefits 

Approval of this request will mitigate risk associated with HR-related issues by ensuring every employee 

has a properly designated Appointing Authority in order to carry out HR actions.  No policy or structural 

changes are being requested.   

 

Next Steps 

Upon approval of the Transportation Commission, CDOT will execute appropriate delegations of authority 

so all employees have a clear and proper Appointing Authority. 

 

Attachments 

Traditional CDOT Organizational Chart 

Additional CDOT Organizational Chart that outlines the status of CDOT offices  

Resolution approving divisions 
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Resolution # 
 
Confirmation of CDOT Divisions for purpose of clearly defining Appointing Authorities 

 

WHEREAS, the Colorado Department of Transportation ("CDOT') is an executive 

department of the State of Colorado; and 

 
WHEREAS, the Colorado State Transportation Commission (the "Commission") is the 

governing body of CDOT; and 

 
WHEREAS, CDOT is presently comprised of a number of offices and divisions; and  

 

WHEREAS, the Transportation Commission, pursuant to their authority under C.R.S. 43-

1-104 (2) (a), (b)(1) and (c) may establish divisions with the department; and  

 

WHEREAS, it is necessary for every employee to be placed in a division with an 

appropriate Appointing Authority for the purpose of hiring, performance evaluations, 

job descriptions, corrective actions, creation/abolishment of positions, and as 

otherwise established in the State Personnel Board Rules.  

 

NOW, THEREFORE, BE IT RESOLVED, the Commission herein confirms the 

following non-statutory divisions as division of the department: 

 Division of Administrative Services 

 Division of Accounting & Finance 

 Division of Transportation Systems Management and Operations 

 Office of Program Management 

 Office of Communications 

 Office of Policy & Government Relations 

 Division of Project Support 

 Office of Major Project Development 

 Office of Emergency Management 

 Regional One 

 Regional Two 

 Regional Three 

 Regional Four 

 Regional Five 
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4201 East Arkansas Ave, Denver, CO 80222  

 
 
 
 
 
 

Purpose 
The Maintenance Sections have identified projects valued at between $50,000 and 
$150,000 for construction in FY 15 that need to be carryed over to FY 16.   

 
Action Requested 
Division of Higway Maintenance is seeking the Transportation Commission’s approval of 

the projects, in accordance with CRS 24-92-109, and PD 1000.0. 
 
Background 

CRS 24-92-109, and PD 1000.0 require CDOT to prepare estimates of proposed work 
exceeding $50,000 for Transportation Commission approval prior to undertaking the 
work.  The same statute limits the value of these projects to $150,000 each.  

Historically the Maintenance sections accomplish these small projects in support of 
pavement management to keep the highways usable for the traveling public and 
commerce. 

 
Background 
CRS 24-92-109, and PD 1000.0 require CDOT to prepare estimates of proposed work 

exceeding $50,000 for Transportation Commission approval prior to undertaking the 
work.  The same statute limits the value of these projects to $150,000 each.  
Historically the Maintenance sections accomplish these small projects in support of 

pavement management to keep the highways usable for the traveling public and 
commerce. 
 
Details 

Sufficient funds exist within the appropriate MPA’s to pursue these additional 

projects.  The projects are in accordance with the directive and all other 
requirements.  Maintenance and Operations recommends carrt over approval of the FY 
16 over $50,000 project list. 
  

4201 East Arkansas Ave, 3rd Floor 

Denver, CO 80222 

 

TRANSPORTATION COMMISSION REQUEST 

 

TO:   Transportation Commission 

FROM:  Kyle Lester, Director of Highway Maintenance 

CC:  Michael P. Lewis, CDOT Chief Operating Officer  

   

DATE:   July 21, 2015 

SUBJECT:  Additions to FY 16 Maintenance $50,000 to $150,000 project list  
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4201 East Arkansas Ave, Denver, CO 80222  

 

Attachments 
TC Resolution titled – Fiscal Year 2016 over $50,000 project list approval. 

Region 1 Metro 

Highway 
Begin 
MP 

End MP Type Estimate 

40A 243 243.7 Machine Patch $102,000.00 

36 130.2 130.65 Machine Patch $118,000.00 

I-70 Ramps E-470 Machine Patch $95,000.00 

Total - Region 1 Metro $315,000.00 

Region 2 - Pueblo 

Highway 
Begin 
MP End MP Type  Estimate  

101A 0 5 Chip Seal $149,340.00 

    Total - Pueblo $149,340.00 

Region 4 - Greeley 

Highway 
Begin 
MP End MP Type  Estimate  

60 0  Machine Patch $125,508.00 

County Rd 40   Total Greeley $125,508.00 

Region 5 - Durango 

Highway 
Begin 
MP End MP Type  Estimate  

184 .3 1.1 Machine Patch $112,470.76 

145 A 39 43 Chip Seal $125,322.79 

160 A 11.25 13.75 Chip Seal $140.170.69 

140 A 13.2 17.7 Chip Seal $145,621.57 

550 B 68.7 72.7 Chip Seal $129,465.01 

550 B 49.8 53 Chip Seal $129,465.01 

    Total - Durango $642,345.14 

Region 5 Alamosa 

Highway 
Begin 
MP End MP Type  Estimate  

114 A 45.8 50.8 Chip Seal $147,500.00 

17 B 115 116 Machine Patch $147,000.00 

    Total - Alamosa $294,500.00 

Statewide Total  $1,526,693.14 
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Resolution  #TC- 
Additions to Fiscal Year 2016 over $50,000 project list approval 

 
Approved by the Transportation Commission on: August 20, 2015 

 
WHEREAS, under Senate Bill 98-148, public projects supervised by the 
Colorado Department of Transportation (CDOT) are exempt from the 

requirements of the “Construction Bidding for Public Projects Act;” and 
 
WHEREAS, Section 24-92-109, Colorado Revised Statutes, as amended, 

requires CDOT to prepare cost estimates for projects to be undertaken by 
CDOT maintenance crews that exceed $50 thousand, but are less than or 

equal to $150 thousand for submission to the Transportation Commission for 
review and approval; and 
 

WHEREAS, CDOT staff have prepared a cost estimate for these projects to be 
done in Fiscal Year 2016 as detailed in the memorandum entitled; Addition to 

FY 16 over $50,000.00  
 
WHEREAS, the funding for this project is contained in the Fiscal Year 2016 

Budget. 
 
NOW THEREFORE BE IT RESOLVED, the Transportation Commission has 

reviewed the cost estimate, as contained in the official agenda, and approves 
CDOT Maintenance Forces undertaking the project therein. 

 

Region 1 Metro 

Highway Begin MP End MP Type Estimate 

40A 243 243.7 Machine Patch $102,000.00 

36 130.2 130.65 Machine Patch $118,000.00 

I-70 Ramps E-470 Machine Patch $95,000.00 

Total - Region 1 Metro $315,000.00 

 

Region 2 - Pueblo 

Highway Begin MP End MP Type  Estimate  

101A 0 5 Chip Seal $149,340.00 

 Total Region 2 Pueblo $149,340.00 

 

Region 4 - Greeley 

Highway Begin MP End MP Type  Estimate  

60/County Rd 40 0  Machine Patch $125,508.00 

Total Region 4 Greeley $125,508.00 
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Region 5 - Durango  

Highway Begin MP End MP Type  Estimate  

184 .3 1.1 Machine Patch $112,470.76 

145 A 39 43 Chip Seal $125,322.79 

160 A 11.25 13.75 Chip Seal $140.170.69 

140 A 13.2 17.7 Chip Seal $145,621.57 

550 B 68.7 72.7 Chip Seal $129,465.01 

550 B 49.8 53 Chip Seal $129,465.01 

 Total Region 5  Durango $642,345.14 

 

Region 5 Alamosa 

Highway Begin MP End MP Type  Estimate  

114 A 45.8 50.8 Chip Seal $147,500.00 

17 B 115 116 Machine Patch $147,000.00 

 Total Region 5 Alamosa $294,500.00 

 

Statewide Total $1,526,693.14 

 

 

 

Sufficient funds exist within the appropriate MPA’s to pursue this project.   

The project is in accordance with the directive and all other requirements. 
 
 

 
____________________________________ 

Herman Stockinger, Secretary 
Transportation Commission of Colorado 
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Denver CO   80222         

           

  
 
 
                                4201 East Arkansas Avenue, Room 262 
                                Denver, CO 80222-3400 

                                  (303) 757-9793 
 
 
 
 

 
This supplement budgets projects for FY 2016 unless otherwise noted in the 
explanations on the following pages. The project requests are consistent with the 
FY 2016 through FY 2019 STIP. Funds are available from the Regions’ allocations 
unless otherwise indicated. 
 
Per Transportation Commission direction, Emergency Relief project updates are 
included in the Budget Supplement. 
 
As requested by the Transportation Commission, the current RAMP Partnership and 
Operations Master Summary Report is included with this supplement.  
 

 
 
 
   
  

 

MEMORANDUM 

 
DATE: August 20, 2015 
TO: Transportation Commission 
FROM: Maria Sobota, Chief Financial Officer 
SUBJECT: Second Supplement – FY 2016        



Transportation Commission 
2nd Supplement FY 2016  
August 2015 
Page 2 of 8 
 
 

 
RAMP  

 
Region 4 
$7,833,509–RAMP Public-Public Contingency Fund- Increase RAMP funding 
approved for project #4-20 North College / US 287 Conifer to LaPorte Bypass. Project 
budget will increase based on completed Independent Cost Estimate. The project 
advertisement is scheduled for September 2015. (12372/1000…) 
 
Per PD703.0 this project is being brought to the Commission as it requires additional 
RAMP funds from the RAMP contingency pool. If there are bid savings upon award, the 
additional RAMP funds are to be returned to the RAMP contingency fund. Refer to the 
Program Management Office presentation for more information. 
 
$146,448–RAMP Operations- Increase RAMP funding approved for project #4-41/4-13 
Adaptive signals on US 34 Bypass and US 85 in Greeley. Project budget will increase 
from $1,250,000 to $1,396,488 combined cost for project award. (19959/1000…) 
 
Per PD703.0 this project is being brought to the Commission as it requires additional 
RAMP funds above 7.5% and $100,000. Refer to the Program Management Office 
presentation for more information. 
 
 

Confirmation Item 
 

Region 3 
$1,500,000–Transportation Commission Contingency Reserve-SH 13 at Mile Post 
30.5-Failure of Mechanically Stabilized Earth retaining wall, due to heavy rainfall and 
elevated ground water conditions. A request to begin emergency contracting procedures 
was signed by the Chief Engineer and permission was given by the TC Chair via a 
Confirmation Item. 

  



Transportation Commission 
2nd Supplement FY 2016  
August 2015 
Page 3 of 8 
 
 

 
 
 

COLORADO DEPARTMENT OF TRANSPORTATION 
 
 

STATE OF COLORADO 
 
 
 
 
 
 
 

Second 
 Supplement 

 
 
 
 

Fiscal year 2015-2016
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Dated:  August 20, 2015 
 
 

 
 
 
 
 
 



 

 

 
 
 
 
 

COLORADO DEPARTMENT OF TRANSPORTATION 
 

STATE OF COLORADO 
 
 
 
 
 

RESOLUTION NO. TC –  
 
 
 
 
 

“BE IT RESOLVED, That the Second Supplement to the Fiscal Year 2015-2016  
Budget be approved by the Commission” 

 

 
 
 
 
  
 
 
 
 
   

  



 

 

 
 

 
 

 
 
 

Transaction Reference
Date Transaction Description Amount Balance Document

June-15 Final Balance 12S15 $64,416,755
state match for ER permanent repair projects (1,682,770)$    1000209366-1000210687

FY16 Budget Allocation 1,972,914$    1000209249
TREX Coping Panel Reenforcement (4,250,000)$   1000211551

SH139 in Garfield County roadway failure due to rainfall (400,000)$      1000211551
July-15 Balance 1S16 $60,056,899

SH6 Devolution as approved by resolution in the June Commission meeting (6,606,196)$    1000211883

Savings from 2012 ER project K-16-W BRIDGE REPLACEMENT 162$               1000211198-1000211861

state match for ER permanent repair projects 45,778$          1000211198-1000211861

SH13 Stabillization Wall Failure (Pending) (1,500,000)$    
August-15 Pending Balance 2S16 $51,996,643

Transportation Commission Contingency Reserve Fund Reconciliation
Second Supplement FY 2016 Budget 

Transaction Reference
Date Transaction Description Amount Balance Document

June-15 Balance 12S15 $5,810,730
Region 4-SH52 at WCR 59 Intersection-return surplus 43,325$                    1000210169

July-15 Balance 1S16 $5,854,055

Transportation Commission Transition Fund Reconciliation
Second Supplement FY 2016 Budget 

Transaction
Date Transaction Description Amount Balance

December-14 Beginning Balance $0
Transfer from TCCRF $40,000,000

Region 2-19039 I-25/CIMARRON EXPRESSWAY ($5,000,000)
Region 3-19910 SH 9 CO River South Wildlife ($6,627,747)

January-15 Balance 7S15 $28,372,253
February-15 Balance 8S15 $28,372,253

Region 2-19039 I-25/CIMARRON EXPRESSWAY $2,468,862
March-15 Balance 9S15 $30,841,115
April-15 Balance 10S15 $30,841,115

Region 3-19911 I-70 Exit 31 Horizon Drive (correction to previous month) ($423,000)
May-15 Balance 11S15 $30,418,115

Region 3-19094 I-70 Vail Underpass ($6,570,000)
June-15 Balance 12S15 $23,848,115

Region 3-19930 SH 9 - Frisco to Breckenridge ($4,489,815)
July-15 Balance 1S16 $19,358,300

Region 4-12372 North College / US 287 Conifer to Laporte Bypass (PENDING) ($7,833,509)
August-15 Balance 2S16 $11,524,791

Transportation Commission Contingency RAMP Reserve
Second Supplement FY 2016 Budget 



 

 

 
 
 

 

Transaction Reference
Date Transaction Description Amount Balance Document

June-15 Balance 12S15 $5,810,730
Region 4-SH52 at WCR 59 Intersection-return surplus 43,325$                    1000210169

July-15 Balance 1S16 $5,854,055

Transportation Commission Transition Fund Reconciliation
Second Supplement FY 2016 Budget 

Second Supplement 2016

State  Total Budget
Reg Highway Mileposts Project Description County TCCRF

4 119B 58.000-59.088 PR SH 119 St. Vrain River Realignment Boulder 10,457$        
1 030A 3.000-3.000 PR SH30 FLOOD DAMAGE CHANNEL REPAIR Denver (3,740)$         
4 060B,257A Various PR SH60 & SH257 Structures Weld (164,814)$     
4 Various Various PR Scour Bridge Repairs #6 Boulder,Weld 100,182$      
1 070A 241.400-241.800 PR I-70 MP 241.6 Flood Repair:Slide Clear Creek 103,693$      

45,778$        

45,778$        Grand Total TCCRF Activity for Flood Relief Since Last Reporting

Provides detail level information for any (disbursements from)/reimbursements to the TCCRF

Transportation Commission Contingency Reserve Fund
September 11, 2013 Flood Related Monthly Activity Report

Total Permanent Restoration

Permanent Repair Emergency Relief-Nonparticipating costs and state match                      
(not reimbursable if expended)



FY 2016 Contingency Balance Reconciliation 
July FY 2015 TC Contingency Balance $60,056,899

SH6 Devolution as approved by resolution in June ($6,606,196)

Savings from 2012 ER project $162

Savings of State Match for Permanent Flood repairs $45,778

SH 13 Stabilization Wall Failure (Pending) ($1,500,000)

Pending August FY 2016
TC Contingency Balance

$51,996,643



FY 2016 Contingency Balance Projection

Pending August FY 2016 TC Contingency 
Balance $51,996,643

FY 2016 State Match for 
Emergency Relief/Permanent Recovery

Low Estimate High Estimate

($10,000,000) ($27,000,000)

Return of HPTE loans, Potential Insurance 
Reimbursements and Other Impacts

Max Reimbursement
Estimate

Min Reimbursement 
Estimate

$7,000,000 $3,000,000

FY 2016 Contingency Estimate –
Prior to FY 2015 TCCRF Funding Requests

High Balance Low Balance

$48,996,643 $27,996,643

Estimated FY2016 TCCRF Funding Requests ($22,000,000) ($22,000,000)

Projected FY 2016 YE Contingency Balance $36,996,643 $5,996,643

TCCRF Fund Balance Adjustment to Reach 
$40M Balance – Period 1 FY2017

$3,003,357 $34,003,357



RAMP Partnership and Operations Projects -  Status Through July 2015 TC Meeting

Public-Private Partnership

-$4,800.00

$6,000.00

Tracking # PCN Project Name
Original TC Approved

Total Project Cost
Current TC Approved

Total Project Cost
** Total Project

Cost Delta
Original TC Approved

RAMP Request
Current TC Approved

RAMP Request
** RAMP Request

Delta
Local Contribution

In Kind
Contributions

Local Delta Other Funds Other Funds Delta Status through July TC

N/A
19879
19880

WB Twin Tunnels Expansion $55,000,000 $55,000,000 $0 $48,000,000 $48,000,000 $0 $0 $0 $0 $7,000,000 $0 RAMP Funding Approved by TC in February 2014.

4-5a* 19626*
I-25: Tolled Express Lanes: 120th North to SH7 *
(Southern Segment / Segment 3)

$500,000,000 $73,250,000 $0 $55,000,000 $55,000,000 $0 $750,000 $0 $750,000 $17,500,000 $17,500,000

RAMP Funding of 10% granted by TC in March 2014; Additional $2.85M RAMP Funding for the
continuation of preconstruction activity was approved by TC in the 5th Supplement FY15

(November 2014) (#TC-3208).

* TC informed of I-25 Express Lanes Lanes project scope, schedule, and budget - including the
reduction in scope and alternative advertisement packaging; Authority to budget all remaining
RAMP Funds ($55.0M) granted  by TC in the PMO Workshop (April 2015) and resolved via the

10th Supplement FY15 (April 2015)(#TC-15-4-5).

4-5b**

14276
18319

20575**
18357
18844

I-25: Tolled Express Lanes: SH7 North to SH14 **
(Northern Segment / Crossroads Interchange) $540,000,000 $35,000,000 $0 $35,000,000 $35,000,000 $0 $0 $0 $0 $0 $0

RAMP Funding of 10% granted by TC in March 2014 for continued preconstruction activity;

** TC informed of the I-25 Crossroads Interchange project scope, schedule, and budget;
Authority to budget the RAMP Funds ($35.0M) granted  by TC in the RAMP Program Controls
Workshop (December 2014) and resolved via the 6th Supplement FY15 (#TC-3214, walk-on).

1-2 18999 C-470 Managed Toll Express Lanes: Kipling to I-25 $200,000,000 $308,000,000 -$108,000,000 $100,000,000 $100,000,000 $0 $10,000,000 $5,500,000 $0 $192,500,000 $108,000,000

RAMP Funding and Additional Total Project Costs Approved by TC in the 8th Supplement FY15
(February 2015) (#TC-15-2-4, walk-on);

TC informed of C-470 Express Lanes project scope, schedule, and budget - including the results of
Level 3 tolling & revenue studies, loan finance options, and additional revenue and construction

costs elements of the project.

4 TC Approved or Staff Recommends Budgeting Funds (Group 1) $1,295,000,000 $471,250,000 -$108,000,000 $238,000,000 $238,000,000 $0 $10,750,000 $5,500,000 $750,000 $217,000,000 $125,500,000

Tracking # PCN Project Name
Original TC Approved

Total Project Cost
Current TC Approved

Total Project Cost
** Total Project

Cost Delta
Original TC Approved

RAMP Request
Current TC Approved

RAMP Request
** RAMP Request

Delta
Local Contribution

In Kind
Contributions

Local Delta Other Funds Other Funds Delta Status through July TC

None

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Tracking # PCN Project Name
Original TC Approved

Total Project Cost
Current TC Approved

Total Project Cost
** Total Project

Cost Delta
Original TC Approved

RAMP Request
Current TC Approved

RAMP Request
** RAMP Request

Delta
Local Contribution

In Kind
Contributions

Local Delta Other Funds Other Funds Delta Status through July TC

G
ro

up
3

N/A - HTPE P3 Development Fund $200,000,000 $200,000,000 $0 $40,000,000 $40,000,000 $0 $0 $0 $0 $160,000,000 $0
Staff Recommends Further Development;

$4.6M of HPTE RAMP Funds approved by TC in the 2nd Supplement FY15
(August 2014)(#TC-3188), for the I70 EB PPSL (RAMP Ops Project #1-09).

1 Staff Recommends Further Development (Group 3) $200,000,000 $200,000,000 $0 $40,000,000 $40,000,000 $0 $0 $0 $0 $160,000,000 $0

5 SUB-TOTAL Public-Public Partnership Projects $1,495,000,000 $671,250,000 -$108,000,000 $278,000,000 $278,000,000 $0 $10,750,000 $5,500,000 $750,000 $377,000,000 $125,500,000

Tracking # PCN Project Name
Original TC Approved

Total Project Cost
Current TC Approved

Total Project Cost
** Total Project

Cost Delta
Original TC Approved

RAMP Request
Current TC Approved

RAMP Request
** RAMP Request

Delta
Local Contribution

In Kind
Contributions

Local Delta Other Funds Other Funds Delta Status through July TC

None

Projects that have been Withdrawn (Group 4) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

5 TOTAL Partnership Projects: HTPE P3 Projects $1,495,000,000 $671,250,000 -$108,000,000 $278,000,000 $278,000,000 $0 $10,750,000 $5,500,000 $750,000 $377,000,000 $125,500,000

Percentage over Transportation Commission Approved Amount 7.22% 0.00%

Key
TC Approved or Staff Recommends Budgeting Funds (Group 1)

Staff Recommends Budgeting Funds  (Group 2)

Staff Recommends Further Development (Group 3)

Staff Recommends Budgeting Funds  (Group 2)

G
ro

up
2

Projects that have been Withdrawn or Removed (Group 4)

** Numbers  are shown as a COST VARIANCE
Numbers shown in red or with a negative represent an overage

Numbers shown in green represent an underage

RAMP Program totals are within currently approved program total plus 3.5%.  Staff
may make individual authorizations per PD 703.0

G
ro

up
4

G
ro

up
1
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RAMP Partnership and Operations Projects -  Status Through July 2015 TC Meeting

Public-Public Partnership

-$4,800.00

$6,000.00

Tracking # PCN Project Name
Original TC Approved

Total Project Cost
Current TC Approved

Total Project Cost
** Total Project Cost

Delta
Original TC Approved

RAMP Request
Current TC Approved

RAMP Request
** RAMP Request

Delta
Local Contribution In Kind Contribution Local Delta Other Funds Other Funds Delta Status through July TC

1-7 17810
Eisenhower-Johnson Memorial Tunnels (EJMT) Fire Suppression
System

$25,000,000 $25,000,000 $0 $9,000,000 $9,000,000 $0 $5,000,000 $0 $0 $11,000,000 $0 RAMP Funding Approved by TC in February

1-14
19969
19970

SH 2 in Commerce City Widening and Devolution $20,800,000 $20,800,000 $0 $13,600,000 $13,600,000 $0 $5,100,000 $0 $0 $2,100,000 $0 RAMP Funding Approved by TC in February
Devolution resolution approved by TC in Dec 2014 (#TC-3206).

1-15 19896 US 6 and 19th St. Intersection Grade Separation $25,000,000 $25,000,000 $0 $20,000,000 $20,000,000 $0 $5,000,000 $0 $0 $0 $0 RAMP Funding Approved by TC in February

1-19 17219 Colorado Blvd. in Idaho Springs Final Phase and Devolution $21,900,000 $21,900,000 $0 $21,900,000 $21,900,000 $0 $0 $0 $0 $0 $0 RAMP Funding Approved by TC in February
Devolution resolution approved by TC in April 2014 (#TC-15-3-9).

1-37 19957
Federal Blvd: 6th to Howard Reconstruction and Multimodal
Improvements

$29,203,881 $29,181,821 $22,060 $23,363,105 $23,341,821 $21,284 $5,840,000 $0 $0 $0 $0 RAMP Funding Approved by TC in February

1-46 19192 I-25 and Arapahoe Rd. Interchange $74,000,000 $74,000,000 $0 $50,400,000 $50,400,000 $0 $16,400,000 $0 $0 $7,200,000 $0 RAMP Funding Approved by TC in February

2-1 19964 SH 67 in Victor Devolution (cash payment) $307,702 $307,702 $0 $307,702 $307,702 $0 $0 $0 $0 $0 $0
RAMP Funding Approved by TC in February;

Devolution resolution approved by TC in Nov 2014 (#TC-3198);
Approval of Time Extension granted by TC in April 2015 ( #TC-15-3-5).

2-5 19954 US 160 Turnouts $1,015,000 $1,015,000 $0 $840,000 $840,000 $0 $0 $175,000 $0 $0 $0 RAMP Funding Approved by TC in February

2-7 19965 US 24 Business Route Devolution (cash payment) $2,602,475 $2,602,475 $0 $2,602,475 $2,602,475 $0 $0 $0 $0 $0 $0 RAMP Funding Approved by TC in February;
Devolution resolution approved by TC in Dec 2014 (#TC-3204).

2-20 19906
US 50 / Dozier / Steinmeier Intersection / Signal Improvements
(companion  project to 2-9)

$1,500,000 $1,500,000 $0 $1,200,000 $1,200,000 $0 $300,000 $0 $0 $0 $0 RAMP Funding Approved by TC in February

2-21
18331
19039

I-25 and Cimarron Interchange Reconstruction $95,000,000 $113,624,588 -$18,624,588 $24,000,000 $26,531,138 -$2,531,138 $8,050,000 $0 $2,050,000 $79,043,450 $14,043,450
RAMP Funding Approved by TC in March;   RAMP Contingency, RPP, LA Funding approved by

TC in RAMP Program Controls Workshop (December 2014) and resolved in the 6th
Supplement FY15 (#TC-3214, walk-on).

2-22 18367
I-25 Fillmore Interchange Diverging Diamond Interchange (DDI)
Conversion

$21,300,000 $23,300,000 -$2,000,000 $11,000,000 $11,700,000 -$700,000 $1,300,000 $7,000,000 $1,300,000 $3,300,000 $0 RAMP Funding Approved by TC in February

2-23 19522 SH 21 / Old Ranch Rd. Interchange Completion $9,266,000 $10,333,779 -$1,067,779 $600,000 $600,000 $0 $8,600,000 $0 $600,000 $1,133,779 $467,779 RAMP Funding Approved by TC in February

2-31
19205
19208
19408

I-25 Ilex to 1st St. in Pueblo (includes devolution match in
RAMP request)

$33,200,000 $42,153,270 -$8,953,270 $22,000,000 $30,953,270 -$8,953,270 $1,200,000 $0 $0 $10,000,000 $0
RAMP Funding Approved by TC in February;

Additional RAMP Funding Approved by TC in 5th Supplement FY15 (November 2014) (#TC-
3208).

2-33
19056
19751

US 50 / SH 45 Interchange, Wills to Purcell-Pueblo (companion
project 2-10)

$10,000,000 $10,075,452 -$75,452 $5,000,000 $5,000,000 $0 $0 $0 $0 $5,075,452 -$75,452 RAMP Funding Approved by TC in February;
Awarded bid includes companion FY16 Surface Treatment project ($1.6M).

3-6 20087 SH 6/SH13 in Rifle Devolution $5,600,000 $5,600,000 $0 $5,600,000 $5,600,000 $0 $0 $0 $0 $0 $0 RAMP Funding Approved by TC in February;
Devolution resolution approved by TC in Dec 2014 (#TC-3203).

3-9 19094 I-70 Vail Underpass (Simba Run) $20,800,000 $30,100,000 -$9,300,000 $14,600,000 $21,170,000 -$6,570,000 $6,000,000 $0 $0 $2,930,000 $0
RAMP Funding Approved by TC in February;

RAMP Contingency Funding & Local Cash match approved by TC in PMO Workshop and
resolved in the 12th Supplement FY15 (June 2015).

3-12/29 19930
SH 9 - Frisco to Breckenridge:  Iron Springs Phase and Vail Pass
Multi-Use Path Devolution

$21,985,000 $27,487,269 -$5,502,269 $17,500,000 $21,989,815 -$4,489,815 $1,012,454 $4,485,000 $1,012,454 $0 $0
RAMP Funding Approved by TC in February;

RAMP Contingency Funding & Local Cash match approved by TC in PMO Workshop and
resolved in the 1st Supplement FY16 (July2015).

3-14 19459 I-70 Eagle Interchange Upgrade $9,887,365 $9,887,365 $0 $3,500,000 $3,500,000 $0 $3,437,364 $0 $0 $2,950,001 $0 RAMP Funding Approved by TC in February

3-24 19911 I-70 Exit 31 Horizon Drive $5,000,000 $5,778,000 -$778,000 $4,000,000 $4,423,000 -$423,000 $1,155,000 $0 $105,000 $200,000 $0
RAMP Funding Approved by TC in February;

RAMP Contingency Funding & Local Cash match approved by TC in PMO Workshop and
resolved in the 11th Supplement FY15 (May 2015).

3-31 19874 US 40 Improvements in Fraser $1,950,390 $2,145,320 -$194,930 $1,267,754 $1,394,458 -$126,704 $750,862 $0 $68,226 $0 $0 RAMP Funding Approved by TC in February

3-40 19910 SH 9 Grand County Safety Improvement Project $46,000,000 $52,627,747 -$6,627,747 $36,222,000 $42,849,747 -$6,627,747 $9,200,000 $0 -$522,000 $578,000 $522,000
RAMP Funding Approved by TC in February; RAMP Contingency Funding approved by TC in

RAMP Program Controls Workshop (December 2014) and resolved in the 6th Supplement
FY15 (#TC-3214, walk-on).

4-6 19893 US 34 in Estes Park Improvements and Devolution $16,000,000 $16,005,000 -$5,000 $4,200,000 $4,200,000 $0 $0 $0 $0 $11,805,000 $5,000 RAMP Funding Approved by TC in February;
Devolution resolution approved by TC in Nov 2014 (#TC-3199).

** Numbers  are shown as a COST VARIANCE

Key
TC Approved or Staff Recommends Budgeting Funds (Group 1)

Staff Recommends Budgeting Funds  (Group 2)

Staff Recommends Further Development (Group 3)

Projects that have been Withdrawn or Removed (Group 4)

Numbers shown in red or with a negative represent an overage

Numbers shown in green represent an underage
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RAMP Partnership and Operations Projects -  Status Through July 2015 TC Meeting

Public-Public PartnershipTracking # PCN Project Name
Original TC Approved

Total Project Cost
Current TC Approved

Total Project Cost
** Total Project Cost

Delta
Original TC Approved

RAMP Request
Current TC Approved

RAMP Request
** RAMP Request

Delta
Local Contribution In Kind Contribution Local Delta Other Funds Other Funds Delta Status through July TC

4-20

12372
18401
19561
20632

North College / US 287 Conifer to Laporte Bypass $36,000,000 $36,157,682 -$157,682 $17,500,000 $17,500,000 $0 $4,648,500 $0 $248,500 $14,009,182 -$90,818 RAMP Funding Approved by TC in February

4-25 19889
SH 14 / Greenfields Ct. - Frontage Rd. Relocation and
Intersection Improvements

$2,100,000 $2,100,000 $0 $1,680,000 $1,680,000 $0 $420,000 $0 $0 $0 $0 RAMP Funding Approved by TC in March

4-28 19891 SH 392 & CR 47 Intersection Safety Improvements $3,685,180 $3,685,180 $0 $1,842,590 $1,842,590 $0 $1,842,590 $0 $0 $0 $0 RAMP Funding Approved by TC in February

4-29 19890 US 34 & CR 49 Intersection Safety Improvements $2,200,000 $2,200,000 $0 $1,500,000 $1,500,000 $0 $700,000 $0 $0 $0 $0 RAMP Funding Approved by TC in February

4-30 19892 SH 392 & CR 74 Intersection Safety Improvements $2,249,875 $2,249,875 $0 $1,000,000 $1,000,000 $0 $1,249,875 $0 $0 $0 $0 RAMP Funding Approved by TC in February

4-34/51/52

19894
20204
20203
20700

Turning Lanes at US 34 and County Road H / US 385 & YCR 33.6
/ US 34 & YCR J

$1,752,000 $1,591,000 $161,000 $944,200 $944,200 $0 $0 $627,000 $0 $19,800 -$161,000 RAMP Funding Approved by TC in February

4-54 18397
SH 119 Diagonal: 30th to Foothills Parkway Multi-modal
Improvements Project

$5,570,000 $5,570,000 $0 $4,456,000 $4,456,000 $0 $1,114,000 $0 $0 $0 $0 RAMP Funding Approved by TC in February

4-58 19888 SH 119 Boulder Canyon Trail Extension $5,466,350 $5,466,350 $0 $4,373,080 $4,373,080 $0 $1,093,270 $0 $0 $0 $0 RAMP Funding Approved by TC in March

5-6 19909 US 550 Sky Rocket Box Culvert Replacement $2,000,000 $2,000,000 $0 $1,600,000 $1,600,000 $0 $400,000 $0 $0 $0 $0 RAMP Funding Approved by TC in February

5-8 19908 SH 172 / 151 Signalization $1,800,000 $1,800,000 $0 $1,430,000 $1,430,000 $0 $370,000 $0 $0 $0 $0 RAMP Funding Approved by TC in February

5-10 19902 US 160 / Wilson Gulch Road Extension $6,400,000 $6,400,000 $0 $4,288,000 $4,288,000 $0 $2,112,000 $0 $0 $0 $0 RAMP Funding Approved by TC in February

5-13 19397 SH 145 at CR P Safety Improvements $1,660,194 $1,660,194 $0 $1,577,185 $1,577,185 $0 $83,036 $0 $0 -$27 $0 RAMP Funding Approved by TC in February

5-14 18972 US 285 Antonito Storm Drain System Replacement $2,742,429 $3,343,337 -$600,908 $2,193,944 $2,794,852 -$600,908 $100,000 $448,485 $0 $0 $0
RAMP Funding Approved by TC in February;

Additional RAMP Funding approved by TC in 6th Supplement FY15 (December 2014);
Awarded bid includes approved Surface Treatment project ($7.02M).

5-15 19411
SH 62 Ridgway Street Improvements (pending approval of local
match)

$13,791,257 $13,291,257 $500,000 $10,494,509 $10,494,509 $0 $2,000,000 $796,748 $0 $0 -$500,000 RAMP Funding Approved by TC in February

5-18 19643 US 24 Enhancement Project in Buena Vista $2,497,090 $2,497,090 $0 $1,997,090 $1,997,090 $0 $500,000 $0 $0 $0 $0 RAMP Funding Approved by TC in February

38 TC Approved or Staff Recommends Budgeting Funds (Group 1) $587,232,188 $640,436,753 -$53,204,565 $349,579,634 $380,580,932 -$31,001,298 $94,978,951 $13,532,233 $4,862,180 $151,344,637 $14,210,959

Tracking # PCN Project Name
Original TC Approved

Total Project Cost
Current TC Approved

Total Project Cost
** Total Project Cost

Delta
Original TC Approved

RAMP Request
Current TC Approved

RAMP Request
** RAMP Request

Delta
Local Contribution In Kind Contribution Local Delta Other Funds Other Funds Delta Status through July TC

None

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Tracking # PCN Project Name
Original TC Approved

Total Project Cost
Current TC Approved

Total Project Cost
** Total Project Cost

Delta
Original TC Approved

RAMP Request
Current TC Approved

RAMP Request
** RAMP Request

Delta
Local Contribution In Kind Contribution Local Delta Other Funds Other Funds Delta Status through July TC

None

Staff Recommends Further Development (Group 3) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

38 SUB-TOTAL Public-Public Partnership Projects $587,232,188 $640,436,753 -$53,204,565 $349,579,634 $380,580,932 -$31,001,298 $94,978,951 $13,532,233 $4,862,180 $151,344,637 $14,210,959

Tracking # PCN Project Name
Original TC Approved

Total Project Cost
Current TC Approved

Total Project Cost
** Total Project Cost

Delta
Original TC Approved

RAMP Request
Current TC Approved

RAMP Request
** RAMP Request

Delta
Local Contribution In Kind Contribution Local Delta Other Funds Other Funds Delta Status through July TC

2-27 - I-25A Exit 18 NW Frontage Rd Devolution $110,544 $0 $110,544 $110,544 $0 $110,544 Local Agency Withdrew Project in December 2013

2-29 - I-25 Exit 11 SW Frontage Rd Devolution $155,307 $0 $155,307 $155,307 $0 $155,307 Local Agency Withdrew Project in December 2013

2 Projects that have been Withdrawn (Group 4) $265,851 $0 $265,851 $265,851 $0 $265,851 $0 $0 $0 $0 $0

40 TOTAL Public-Public Partnership Projects $587,498,039 $640,436,753 -$52,938,714 $349,845,485 $380,580,932 -$30,735,447 $94,978,951 $13,532,233 $4,862,180 $151,344,637 $14,210,959

Percentage over Transportation Commission Approved Amount 9.01% 8.79%
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Staff Recommends Budgeting Funds  (Group 2)

Gr
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Program totals are currently in excess of original TC approved program total plus 3.5%.
The TC must budget additional project funds per PD 703.0 and resolution TC#-3209,

Establishment of RAMP Program Project Controls.
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RAMP Partnership and Operations Projects -  Status Through July 2015 TC Meeting

Operations

-$4,800.00

$6,000.00

Tracking # PCN Project Name
Original TC Approved

Total Project Cost
Current TC Approved

Total Project Cost
** Total Project Cost

Delta
Original TC Approved

RAMP Request
Current TC Approved

RAMP Request
** RAMP Request

Delta
Local Contribution In Kind Funds Local Delta Other Funds Other Funds Delta Status through July TC

1-09

19474
19984
20092
20306
20307
20308
20309

 I-70 Eastbound Peak Period Shoulder Lanes $34,000,000 $78,487,480 -$44,487,480 $20,000,000 $26,998,000 -$6,998,000 $500,000 $0 $0 $50,989,480 $37,489,480

RAMP Funding Approved for Construction Pkg 2 by TC in 2nd Supplement FY15 (August 2014) (#TC-3188);
Other Funds includes $4.6M from HPTE RAMP Funding which may be returned upon closure of

commercial loan;

Included as an informational item in the 5th Supplement FY15 (November 2014); Other Funds includes
HPTE Loan funding for Construction Package 3 design services and procurement of long lead time items

(backed by RPP funds until closure of HPTE loan);

Included as an informational item in the 6th Supplement FY15 (December 2014); Other Funds includes
HPTE Loan, Safety, and ITS funding for Construction Package 3; CMGC execution date estimated February

2015 (in conjunction with CBE project).

Other Funding Approved for Construction Pkg 3 by TC  in the PMO Workshop and resolved in the 9th
Supplement FY15 (March 2015)(#TC-15-3-11);

1-27 20063 SH-74 South of El Rancho Safety Shoulders $57,947 $55,000 $2,947 $57,947 $55,000 $2,947 $0 $0 $0 $0 $0 RAMP Funding Approved by TC in February

1-41 19978 State Highway Signal Upgrades: Phase I -  Colfax Signals

1-42 19979 State Highway Signal Upgrades: Phase III - Denver Slipfit

1-44 19980 State Highway Signal Upgrades: Phase I -  Santa Fe and Evans

1-51 20070
Continuous Flow Metering (CFM), Weight-in-Motion (WIM), and
Relocated Portal Attendant Stations at Eisenhower-Johnson
Memorial Tunnel (EJMT)

$2,575,000 $2,529,035 $45,965 $2,575,000 $2,529,035 $45,965 $0 $0 $0 $0 $0 RAMP Funding Approved by TC in February

1-53 20182
New Traffic Signal Controllers for Congested Corridors in the
Denver Metropolitan Area

$1,060,000 $1,060,000 $0 $1,060,000 $1,060,000 $0 $0 $0 $0 $0 $0 RAMP Funding Approved by TC in March

1-54 19958 I-76 at 88th Ave. Interchange Improvements (MP 10) $1,050,000 $2,633,693 -$1,583,693 $1,050,000 $1,583,693 -$533,693 $0 $0 $0 $1,050,000 $1,050,000
RAMP Funding Approved by TC in March

Additional RAMP Funding and Other CDOT Program Funds Approved by TC in the 10th Supplement FY15
(May 2015)(#TC-15-4-5).

1-63 20089 I-70 at Grapevine Rd. (MP 256.0) $189,000 $344,342 -$155,342 $189,000 $296,091 -$107,091 $0 $0 $0 $48,251 $0 RAMP Funding Approved by TC in February
Additional RAMP Funding Approved by TC in 5th Supplement FY15 (November 2014) (#TC-3208).

1-77 20202 New Ramp Meters and Ramp Meter Upgrades $965,000 $998,639 -$33,639 $965,000 $998,639 -$33,639 $0 $0 $0 $0 $0
RAMP Funding Approved by TC in 1st Supplement FY15 (July2014) (#TC-3177, walk-on);

Additional RAMP Funding Approved by TC in the 3rd Supplement FY15 (September 2014) (#TC-3194).

1-81 19086
US 40 Berthoud Pass Remote Avalanche Control System Pilot
Program

$1,000,000 $1,275,000 -$275,000 $1,000,000 $1,000,000 $0 $225,000 $0 $225,000 $50,000 $50,000
RAMP Funding Approved by TC in1st Supplement FY15 (July 2014) (#TC-3177);

Local Partner has committed to providing additional funds;
RAMP ID # changed from 3-51 to 1-81.

2-08 19905 US 24 / Judge Orr Rd. Intersection Improvement $2,000,000 $200,000 $1,800,000 $2,000,000 $200,000 $1,800,000 $0 $0 $0 $0 $0
RAMP Funding Approved by TC in February;

RAMP Funding Withdrawn with TC Approval in the 9th Supplement 2015 (March 2015)(#TC-15-3-11);
Project will be shelved until other funding is made available.

2-09 19906
US 50 / Dozier Ave. Intersection Improvement (companion
project Partnership 2-20)

$1,000,000 $1,000,000 $0 $1,000,000 $1,000,000 $0 $0 $0 $0 $0 $0 RAMP Funding Approved by TC in February

2-10 19751
US 50 / Purcell and US 50 / McCulloch Intersection
Improvement (companion project Partnership 2-33)

$1,200,000 $1,200,000 $0 $1,200,000 $1,200,000 $0 $0 $0 $0 $0 $0 RAMP Funding Approved by TC in February

2-17 19884
US 50 / 32nd Ln., US 50 / Cottonwood Ave., US 50 / 34th Ln.
Intersection Improvements

$1,500,000 $5,800,000 -$4,300,000 $1,500,000 $3,300,000 -$1,800,000 $0 $0 $0 $2,500,000 $2,500,000
RAMP Funding Approved by TC in February;

Additional RAMP Funding and Other Funds Approved by TC in the 9th Supplement FY15 (March 2015)(#TC-
15-3-11).

3-33 19490 I-70 Vail Chain Station Improvements $4,500,000 $6,200,000 -$1,700,000 $4,500,000 $6,200,000 -$1,700,000 $0 $0 $0 $0 $0 RAMP Funding Approved by TC in February;
Additional RAMP Funding Approved by TC in the 12th Supplement FY15 (June 2015)(#TC-15-6-6).

3-34 19875 I-70 Glenwood Canyon Variable Speed Signing $2,200,000 $500,000 $1,700,000 $2,200,000 $500,000 $1,700,000 $0 $0 $0 $0 $0
RAMP Funding Approved by TC in February;

RAMP Funding Withdrawn with TC Approval in the 12th Supplement FY15 (June 2015)(#TC-15-6-6); Project
will be shelved until other funding is made available.

4-13 19960 Adaptive Signal Control - US 85 Greeley $750,000 $750,000 $0 $600,000 $600,000 $0 $0 $150,000 $0 $0 $0 RAMP Funding Approved by TC in February

4-35 19886 Loveland I-25 and Crossroads Blvd. Anti-Icing Spray System $250,000 $250,000 $0 $200,000 $200,000 $0 $50,000 $0 $0 $0 $0 RAMP Funding Approved by TC in February

4-36 19887
Loveland Road Weather Information System (RWIS) Update /
Expansion

$380,000 $380,000 $0 $304,000 $304,000 $0 $76,000 $0 $0 $0 $0 RAMP Funding Approved by TC in February

4-41 19959 Adaptive signals on US 34 Bypass in Greeley $500,000 $500,000 $0 $400,000 $400,000 $0 $0 $100,000 $0 $0 $0 RAMP Funding Approved by TC in February

4-42 19963 Fiber Optics and ITS Devices on I-76 $11,000,000 $10,478,607 $521,393 $5,000,000 $4,478,607 $521,393 $0 $0 $0 $6,000,000 $0 RAMP Funding Approved by TC in February;
RAMP Funding Withdrawn with TC Approval in the 9th Supplement FY15 (March 2015)(#TC-15-3-11).

4-44/4-49 19961
Adaptive Signals on SH 119 Airport Rd. to Zlaten Dr. in
Longmont / Adaptive Signals on SH 119: I-25 to WCR 3.5

$1,850,000 $1,850,000 $0 $1,680,000 $1,680,000 $0 $0 $170,000 $0 $0 $0 RAMP Funding Approved by TC in February

RAMP Funding Approved by TC in February;
Local Partner has committed additional funds;$3,486,615 $0$1,286,615

Key
TC Approved or Staff Recommends Budgeting Funds (Group 1)

Staff Recommends Budgeting Funds  (Group 2)

Staff Recommends Further Development (Group 3)

Projects that have been Withdrawn or Removed (Group 4)

Numbers shown in red or with a negative represent an overage

Numbers shown in green represent an underage

$2,200,000 $2,200,000 $0 $0-$991,615

** Numbers  are shown as a COST VARIANCE
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$2,495,000 $0$991,615
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RAMP Partnership and Operations Projects -  Status Through July 2015 TC Meeting

Operations

Tracking # PCN Project Name
Original TC Approved

Total Project Cost
Current TC Approved

Total Project Cost
** Total Project Cost

Delta
Original TC Approved

RAMP Request
Current TC Approved

RAMP Request
** RAMP Request

Delta
Local Contribution In Kind Funds Local Delta Other Funds Other Funds Delta Status through July TC

4-50 19962 Fiber Optic Communication from I-25 to CDOT West Yard $1,700,000 $2,225,000 -$525,000 $1,700,000 $2,225,000 -$525,000 $0 $0 $0 $0 $0 RAMP Funding Approved by TC in February;
Additional RAMP Funding Approved by TC in 9th Supplement FY15 (March 2015)(#TC-15-3-11).

4-66 20059
Adaptive Traffic Signals System along US 287 (Main St.) in
Longmont

$1,760,000 $1,760,000 $0 $1,100,000 $1,100,000 $0 $0 $600,000 -$60,000 $60,000 $60,000 RAMP Funding Approved by TC in February

5-03 20061
US 160 Corridor Signalized Intersection Improvements and
Signal Coordination

$3,757,844 $3,753,865 $3,979 $3,757,844 $3,753,865 $3,979 $0 $0 $0 $0 $0 RAMP Funding Approved by TC in February

O-01 20179
Fiber Optic Backbone - I-25 (Pueblo to Walsenburg); and  US 285
(C-470 to Conifer)

$7,000,000 $7,000,000 $0 $3,500,000 $3,500,000 $0 $0 $0 $0 $3,500,000 $0 RAMP Funding Approved by TC in February

O-02 - I-70 Mountain Corridor Wireless Improvement $5,300,000 $5,300,000 $0 $1,700,000 $1,700,000 $0 $0 $0 $0 $3,600,000 $0 RAMP Funding Approved by TC in February

O-03 20378 CDOT ITS Information Kiosks- Pilot Project $480,000 $480,000 $0 $480,000 $480,000 $0 $0 $0 $0 $0 $0 RAMP Funding Approved by TC in February

O-04 20222 Regional Satellite Solar Powered Cameras (LiveView) $1,750,000 $1,750,000 $0 $1,750,000 $1,750,000 $0 $0 $0 $0 $0 $0 RAMP Funding Approved by TC in February

O-06 20181 Enhanced Traffic Incident Management Software - Phase I $3,700,000 $3,700,000 $0 $3,000,000 $3,000,000 $0 $0 $0 $0 $700,000 $0 RAMP Funding Approved by TC in February

O-07 20234 Enhanced Incident Management Software - Phase II $2,000,000 $2,000,000 $0 $2,000,000 $2,000,000 $0 $0 $0 $0 $0 $0 RAMP Funding Approved by TC in June (#TC-3168)

O-08 20233 Integration of CAD Dispatch Systems - Phase I $250,000 $250,000 $0 $250,000 $250,000 $0 $0 $0 $0 $0 $0 RAMP Funding Approved by TC in June (#TC-3168)

O-09 20249 Upgrade Snow Plows with Advanced Instrumentation $300,000 $300,000 $0 $300,000 $300,000 $0 $0 $0 $0 $0 $0 RAMP Funding Approved by TC in June (#TC-3168)

O-10 20251 Maintenance Decision Support System (MDSS) $250,000 $250,000 $0 $250,000 $250,000 $0 $0 $0 $0 $0 $0 RAMP Funding Approved by TC in June (#TC-3168)

O-11
19782
20166

I-25: Expansion of Traffic and Weather Surveillance $2,200,000 $5,200,000 -$3,000,000 $2,200,000 $2,200,000 $0 $0 $0 $0 $3,000,000 $3,000,000 RAMP Funding Approved by TC in June (#TC-3168)

O-12 20236 I-70: Expansion of Traffic and Weather Surveillance $2,500,000 $2,500,000 $0 $2,500,000 $2,500,000 $0 $0 $0 $0 $0 $0 RAMP Funding Approved by TC in June (#TC-3168)

O-13 20232 Enhancing Incident Detection Capabilities $300,000 $300,000 $0 $300,000 $300,000 $0 $0 $0 $0 $0 $0 RAMP Funding Approved by TC in June (#TC-3168)

O-14 20238 Operation Data Integration $500,000 $500,000 $0 $500,000 $500,000 $0 $0 $0 $0 $0 $0 RAMP Funding Approved by TC in June (#TC-3168)

O-15 20250
On-Scene Incident Command Vehicles Communication
Equipment

$182,000 $182,000 $0 $182,000 $182,000 $0 $0 $0 $0 $0 $0 RAMP Funding Approved by TC in June (#TC-3168)

40 Staff Recommends Budgeting Funds (Group 1) $104,451,791 $157,429,276 -$52,977,485 $75,150,791 $82,773,930 -$7,623,139 $851,000 $2,306,615 $1,156,615 $71,497,731 $44,149,480

Tracking # PCN Project Name
Original TC Approved

Total Project Cost
Current TC Approved

Total Project Cost
** Total Project Cost

Delta
Original TC Approved

RAMP Request
Current TC Approved

RAMP Request
** RAMP Request

Delta
Local Contribution In Kind Funds Local Delta Other Funds Other Funds Delta Status through July TC

None

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Tracking # PCN Project Name
Original TC Approved

Total Project Cost
Current TC Approved

Total Project Cost
** Total Project Cost

Delta
Original TC Approved

RAMP Request
Current TC Approved

RAMP Request
** RAMP Request

Delta
Local Contribution In Kind Funds Local Delta Other Funds Other Funds Delta Status through July TC

None

Staff Recommends Further Development (Group 3) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

40 SUB-TOTAL Operations Projects $104,451,791 $157,429,276 -$52,977,485 $75,150,791 $82,773,930 -$7,623,139 $851,000 $2,306,615 $1,156,615 $71,497,731 $44,149,480

Tracking # PCN Project Name
Original TC Approved

Total Project Cost
Current TC Approved

Total Project Cost
** Total Project Cost

Delta
Original TC Approved

RAMP Request
Current TC Approved

RAMP Request
** RAMP Request

Delta
Local Contribution In Kind Funds Local Delta Other Funds Other Funds Delta Status through July TC

1-56
20071
20302

US 285 at Mount Evans Blvd./Pine Valley Rd. (MP 229) $422,000 $0 $422,000 $422,000 $0 $422,000 $0 $0 $0 $0 $0 CDOT Staff Recommends Withdrawing Project;
TC Informed in November 2015

1-59 20090
SH 86 Intersection Improvement at Crowfoot Valley Rd. (MP
101.53)

$516,000 $0 $516,000 $516,000 $0 $516,000 $0 $0 $0 $0 $0 CDOT Staff Recommends Withdrawing Project;
TC Informed in March 2014

2 Projects that have been Withdrawn (Group 4) $938,000 $0 $938,000 $938,000 $0 $938,000 $0 $0 $0 $0 $0

42 TOTAL Operations $105,389,791 $157,429,276 -$52,039,485 $76,088,791 $82,773,930 -$6,685,139 $851,000 $2,306,615 $1,156,615 $71,497,731 $44,149,480

Percentage over Transportation Commission Approved Amount 49.38% 8.79%

Program $156,139,550 Program $85,706,243

Remainder -$1,289,726 Remainder $2,932,313

Staff Recommends Budgeting Funds  (Group 2)

Proposed Total Program Funding Amount per the 4th Supplement FY15 (October 2014).  When
approved funding amount (by TC and staff action) is below this amount, staff may budget
additional project funds per PD 703.0 and per resolution TC#-3209, Establishment of RAMP

Program Project Controls.
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MEMORANDUM 

 
T0:  TRANSPORTATION COMMISSION 
FROM:   MARIA SOBOTA, CHIEF FINANCIAL OFFICER (CFO) 
DATE:   AUGUST 20, 2015 
SUBJECT:  FY2014-15 COST CENTER ROLL FORWARD REQUESTS 
 
Purpose 
This memorandum allows the Transportation Commission (TC) to review requests to roll FY2014-15 cost 
center balances into FY2015-16. 

 
Action  
The TC is being requested to approve a $3.64 million roll forward for Maintenance Levels of Service 
(MLOS). All other items are informational. 
 
Background & Details 
In accordance with Policy Directive PD 703.0, all requests to roll forward ending cost center balances 
from the previous to the current fiscal year in amounts less than $1.0 million are subject to approval by 
Executive Management. Two signatures are required for approval. Also, according to PD 703.0, roll 
forward requests of $1.0 million or greater require approval by the TC. These requests must be reviewed 
by the CFO and Executive Management, who will decide whether to recommend approval before 
submitting requests to the TC for consideration in their monthly meeting. 
 

$3.6 Million Roll Forward for the Division of Highway Maintenance 

At the close of each fiscal year, unspent MLOS funds become available to be repurposed. The 
Division of Highway Maintenance requests that $3.64 million of the remaining balance of FY2014-
15 MLOS funds be rolled forward to fund six specific projects. These projects will serve to 
advance several crucial Division of Highway Maintenance objectives (see Attachment A for list of 
prioritized projects). All projects will be completed over the next nine months. 

 
Staff Approved Roll Forwards 
According to PD 703.0, roll forward requests that are less than $1.0 million can be approved by 
two Executive Management signatures. Attachment B lists FY2014-15 to FY2015-16 roll forward 
requests that have been approved by Executive Management, totaling $3.0 million. These roll 
forwards will allow 9 CDOT offices to further advance their program goals into FY2015-16. 
 
Automatic Roll Forwards 
According to statutory, regulatory, or Departmental guidelines, a number of roll forwards are 
automatically enacted each fiscal year, including from FY2014-15 (see Attachment C). The total 
estimated amount of these automatic roll forwards into FY2015-16 is $60.5 million.  
 

4201 East Arkansas Avenue, Room 262 
Denver, CO 80222 
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Key Benefits  
Approval of the $3.64 million roll forward will allow MLOS projects with positive cost-benefit ratios to 
make the Department more efficient, increase safety, and further increase compliance with regulations. 
Staff-approved and automatic roll forwards allow Departmental operations to continue uninterrupted 
while minimizing budget considerations.  
 
Options and Recommendations  

1. Approve $3.64 million roll forward request for Maintenance -- STAFF RECOMMENDATION. 
2. Ask for more information on the prioritized projects for the $3.64 million roll forward. 

 
Next Steps 
With TC approval, the Office of Financial Management and Budget will enact the $3.64 million roll 
forward request from Maintenance. 
 
Attachments 

A: MLOS Priority Projects 
B: Staff Approved Roll Forwards 
C: Automatic Roll Forwards 
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Attachment A: MLOS Priority Projects 
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Attachment B: FY2015-16 Staff Approved Roll Forwards 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Office Total Requested Staff Note

Division of Transportation Development: $544,487 $544,487

Program Management Office: $959,811 $959,811 Of the total, #761,571 is a request for additional indirect 
spending authority

Office of Transportation Safety: $1,016,289 $326,613

Office of Major Project Development: 874,706 $874,706
This request is for additional indirect spending authority

Region 1: $18,000 $18,000

Region 2 Maintenance: $62,515 $62,515

Region 3: $4,096 $4,096

Region 4: $16,000 $16,000

Region 5 Maintenance: $230,000 $230,000

Total $3,036,228
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Attachment C: Automatic Roll Forwards 
 

 
 
 
 

Program Cost Centers
Roll Forward 

Criteria
Justification

Project or 

Operating 

Expense

Responsible 

Party

FY15 

Estimated 

Roll 

Forward
Bridge Enterprise 

(BE)
B8800-538, B88AD-538, B88MS-

538, B88SP-538
All fund balances Statutory Both BE Board/OFMB

6,059,988
High Performance 

Transportation 
Enterprise (HPTE)

T8620-536, T8630-536, T8640-
536, T8650-536, T8700-537

All fund balances Statutory Both
HPTE 

Board/OFMB
4,905,416

FASTER Transit
D9620-010, D9635-010, D9636-

010, D9637-010, D9638-010
All fund balances Statutory Operating DTR

4,970,796

Aeronautics

V0090-020, VDG15-033, V0091-
020, V009J-020, V0095-032, 

V009A-033, V009D-033, V009E-
033, V009F-033, V009N-033, 

V009R-033, V009T-033, V009W-
033, V009X-033, V009Z-033, 

VDGPC-033

All fund balances Statutory Both Aero Board

27,215,666
Motorcycle 

Operator Safety 
Training (MOST)

ST890-309, ST892-309, ST895-
308

All fund balances Statutory Both
Office of 

Transportation 
Safety 486,355

Law Enforcement 
Assistance Fund 

(LEAF)

ST880-307, ST882-307, ST885-
304

All fund balances Statutory Both
Office of 

Transportation 
Safety 868,233

Heavy Road 
Equipment

S0247-010, S0270-010 All fund balances 2009 CFO Memo Capital Purchases
Maintenance 

Division 9,556,947

Property Pool SM265-010, S0014-010 All fund balances 2009 CFO Memo Capital projects
DAS--Property 

Manager 22

Intelligent 
Transportation 
Systems (ITS)

OI440-010 All fund balances 2009 CFO Memo Both
TSM&O--ITS 

Branch
6,145,054

Non-road, non-
computer (other) 

equipment.

E0249-010, R1001-010, R2001-
010, R3001-010, R4001-010, 

R5001-010

Only fund balances 
associated with 
encumbrances

Previous Budget 
Director Memo

Capital Purchases
Project Support 
& Region RTDs

18,816
Transportation 

Engineering 
Training Program 

(TETP)

S0193-010 All fund balances 2009 CFO Memo Operating
Office of 
Employee 

Development
320,517

Total 60,547,810
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Transportation Commission of Colorado 
August 20, 2015 
 
Resolution Number TC-XXXX 
 
WHEREAS, the Transportation Commission has oversight of the Colorado 
Department of Transportation annual budget, including roll forward requests; 
and 
 
WHEREAS, offices of the Colorado Department of Transportation can make 
requests to roll forward budget resources from a prior fiscal year to a current 
fiscal year; and  
 
WHEREAS, the Division of Highway Maintenance has applied to the Office of 
Financial Management and Budget to roll forward $3,640,000 of FY2014-15 
funds to FY2015-16 for specific prioritized projects; and 
 
WHEREAS, these projects have positive cost-benefit ratios that will make the 
Department more efficient, increase public safety, and further increase 
compliance with regulations; and 
 
WHEREAS, Policy Directive 703.0, approved in May 2015 by the 
Transportation Commission, allows only the Transportation Commission to 
approve roll forward requests above $1.0 million; and  
 
WHEREAS, Department Executive Management must approve roll forward 
requests greater than $1.0 million before they are presented to the 
Transportation Commission; and 
 
WHEREAS, The Office of Financial Management and Budget, based on 
approval of Executive Management, has requested the Transportation 
Commission approve the $3,640,000 roll forward request from the Division of 
Highway Maintenance. 
 
NOW THEREFORE BE IT RESOLVED, the Transportation Commission, in 
accordance with Policy Directive 703.0, authorizes the Office of Financial 
Management and Budget to roll forward $3,640,000 from FY2014-15 to 
FY2015-16 for projects managed by the Division of Highway Maintenance. 
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Colorado Bridge Enterprise 
August 19 & 20, 2015 

Meeting Schedule & Agenda 
4201 East Arkansas Avenue 

Denver, Colorado 80222 
 

Kathy Connell, Chairwoman 
Steamboat Springs, District 6 

 

Shannon Gifford 

Denver, District 1 

Ed Peterson, Chairman 

Lakewood, District 2 

Gary M. Reiff, Vice Chair 

Englewood, District 3 

Vacant 

District 4 

Kathleen Gilliland 

Livermore, District 5 

 
 

Vacant 

District 7 

Sidny Zink 

Durango, District 8 

Vacant 

District 9 

William Thiebaut 

Pueblo, District 10 

Steven Hofmeister 

Haxtun, District 11 
 

        THE CHAIRWOMAN MAY ALTER THE ITEM SEQUENCE OR TIMES 
 

The times indicated for each topic on the Commission agenda are an estimate and 
subject to change.  Generally, upon the completion of each agenda item, the 
Commission will immediately move to the next item.  However, the order of agenda 

items is tentative and, when necessary to accommodate the public or the 
Commission's schedules, the order of the agenda items is also subject to change. 
 

Documents are posted at http://www.coloradodot.info/about/transportation-
commission/meeting-agenda.html no less than 24 hours prior to the meeting.  The 
documents are considered to be in draft form and for information only until final 

action is taken by the Commission. 
 

Unless otherwise noted, all meetings are in CDOT HQ Auditorium. 
 
The Bridge Enterprise Board of Directors meeting will begin immediately following the 

adjournment of the Transportation Commission Meeting. All times are approximate. 

Thursday, August 20, 2015 

BRIDGE ENTERPRISE BOARD OF DIRECTORS ....................................... …….Tab 08 

10:00 a.m. Call to Order and Roll Call 

 
10:05 a.m. Audience Participation 
  Subject Limit: 10 minutes; Time Limit: 3 minutes 

 
10:10 a.m. Act on Consent Agenda 
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a) Resolution to Approve Regular Minutes from July 16, 2015 
(Herman Stockinger)……………………………Bridge Enterprise p 3 

 
10:15 a.m. Discuss and Act on Establishing CBE Funding Criteria and 

Commitments for the I-70 East Project (Brent Butzin) 
  ……………………………………………………………...Bridge Enterprise p 8 
 

10:20 a.m. Acknowledgements of Board Elections (Scott McDaniel) 
  ………………………………………………………………Bridge Enterprise P 16 
 

10:25 p.m. Monthly Progress Report (Scott McDaniel) .......... Bridge Enterprise p 17 
 

10:30 a.m. Adjournment 
***************************************************** 
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Bridge Enterprise Board 
Regular Meeting Minutes 

Thursday, July 16, 2015 
 

PRESENT WERE:  Kathy Connell, Chairwoman, District 6 
Gary Reiff, Vice Chair District 3 
Shannon Gifford, District 1 

Ed Peterson, Chairman, District 2 
Kathy Gilliland, District 5 
Sidny Zink, District 8 

Steven Hofmeister, District 11 
 

EXCUSED:  Bill Thiebaut, District 10  
 
 

ALSO PRESENT:  Shailen Bhatt, Executive Director 
Josh Laipply, Chief Engineer 

Debra Perkins-Smith, Director of Transportation Development 
Amy Ford, Communications Director 
Maria Sobota, Acting CFO 

Herman Stockinger, Government Relations Director 
Mark Imhoff, Director, Division of Transit and Rail 
Karen Rowe, Region 2 Transportation Director 

Dave Eller, Region 3 Transportation Director  
Kerrie Neet, Region 5 Transportation Director 

Kathy Young, Chief Transportation Counsel  
Barb Gold, Audit Director 
Scott McDaniel, Staff Services Director 

Mike Cheroutes, HPTE Director 
Ryan Rice, Operations Division Director 
Tony DeVito, I-70 East Project Director 

Vince Rogalski, STAC Chairman 
Gary Vansuch, Process Improvement Director 

 
AND:  Other staff members, organization representatives, 

the public and the news media 

 
An electronic recording of the meeting was made and filed with supporting 

documents in the Transportation Commission office. 
 
Chairwoman Connell convened the meeting at 9:40 a.m. in Auditorium at CDOT 

Headquarters. 
 
Audience Participation 

 
Chairwoman Connell stated that no members of the audience wished to address the 

Board of Directors. 
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Act on Consent Agenda 
 

Chairwoman Connell entertained a motion to approve the Consent Agenda. 
Commissioner Gifford moved to approve the resolution, and Commissioner Peterson 

seconded the motion. Upon vote of the Board the resolution passed unanimously. 
 
Resolution #BE-15-7-1 

Approval of Regular Meeting Minutes for June 18, 2015. 
 
BE IT SO RESOLVED THAT, the Minutes for the June 18, 2015, meeting of the 

Bridge Enterprise Board of Directors are hereby approved by the Bridge Enterprise 
Board as published in the Agenda for the July 15 & 16, 2015, meeting of the Bridge 

Enterprise Board of Directors. 
 
Update on BE TABOR Lawsuit 

 
Kathy Young informed the Commission that the Lawsuit the TABOR foundation 

brought against the Bridge Enterprise is over. The Foundation sued BE over two 
issues.  First, the foundation believed that surcharge on registration that funds 
Bridge Enterprise is a fee not a tax, and second when CDOT transferred bridges to 

BE that was a grant, which would cause Bridge Enterprise to lose its Enterprise 
status. The case went to trial, BE prevailed. After the first trial, the TABOR 
Foundation appealed the decision, once again BE prevailed. Finally the case was 

appealed to the Colorado Supreme Court. The Supreme Court decided on June 29 to 
not hear the Appeal, ending the lawsuit against the Bridge Enterprise. 

 
Commissioner Gilliland thanked Kathy Young and recognized her for her work on 
Highway 36. 

 
May 2015 On-System Poor List and Prioritization Scoring Update 
Scott McDaniels took the Commissioners through the poor bridges list. Five new 

structures have been added to this list this month to become Bridge Enterprise 
Eligible. There were no questions from the Commission. 

 
Q3 FY 2015 BE Program Financial Update 
Maria Sobota brought the commission’s attention to the budget balance of the Bridge 

Enterprise. She also pointed out cash flow will change as the I-70 viaduct funds are 
realized. 

  
Discuss and Act on the 1st Bridge Enterprise Budge Supplement. 
Maria Sobota asked the Commission if they had any questions on the Budget 

Supplement. Chairwoman Connell entertained a motion to approve the Consent 
Agenda. Commissioner Reiff moved to approve the resolution, and Commissioner 
Gilliland seconded the motion. Upon vote of the Board the resolution passed 

unanimously. 
 

Resolution #BE-15-7-2 
BE IT SO RESOLVED, that the 1st Supplement to the Fiscal Year 2015-2016 Budget 
as amended be approved by the Board of directors. 
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Monthly Progress Report 
 

Scott McDaniel explained how underperforming projects are measured. Staff will be 
changing their methods in measuring underperforming project value when the 

project in question deals with railroad issues.  
 
Discuss and Act on Approval for Staff to Execute IGA with City and County of 

Denver for I-70 
I-70 East Project Director Tony DeVito worked through aspects of the I-70 East 
Intergovernmental Agreement with City and County of Denver (CCD). The IGA focuses 

on three things. The main three items are drainage improvements in the area, 
identifying elements to reduce financial risk and to finalize a payment approach. The 

IGA was approved by the CCD City Council on July 6, 2015.  
 
Tony DeVito explained that the project area historically has had very bad drainage 

issues. CDOT and CCD are paying close attention to the drainage, as it will impact 
whatever is built along the I-70 East corridor. 

 
In the IGA, partnerships that create shared value in the project are identified. For 
example, permitting fees on the project could cost $15 million. Working with Denver, 

these fees have been waved to lower the overall project cost. Additionally, how Right 
of Way issues will be dealt with is written out in the IGA to avoid future issues. 
Finally, dirt from the project will be provided to CCD at no cost. 

 
In the IGA, requests from CCD have been listed. The IGA identifies a payment 

structure for the betterments requested by CCD. 
 
Commissioner Rieff thanked staff for working so diligently with CCD to come up with 

the agreement. He believes it is a good deal for CCD and CDOT. There was a large 
gap in the project, and CCD helped fill that gap, creating a mutually beneficial 
project. 

 
Commissioner Gifford thanked the commission and staff for working so hard in 

creating the IGA. 
 
Chairwoman Connell entertained a motion to approve the I-70 East IGA. 

Commissioner Gifford moved to approve the resolution, and Commissioner Zink 
seconded the motion. Upon vote of the Board the resolution passed unanimously. 
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Resolution #BE-15-7-3 

 

 
Other Matters 
Chairwoman Connell announced that Commissioner Gifford has been named to the 

HPTE Board of Directors. 
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Adjournment 

Chairwoman Connell asked if there were any more matters to come before the Bridge 
Enterprise Board. Hearing none, Chairwoman Connell announced the adjournment 

of the meeting at 9:56 a.m. 
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DATE:  August 20, 2015 

TO:  Colorado Bridge Enteprise Board of Directors 

FROM:  Joshua Laipply, P.E., Chief Engineer 

SUBJECT: Funding Commitments and Eligibility Criteria for the I-70 East Project 

  
Purpose 
 
On February 19, 2015, the Transportation Commission approved Resolution #TC-15-2-5, which identified the 
Colorado Bridge Enterprise (“CBE”) as the Managing Partner for the I-70 East Corridor Project (the “Project”), and 
set out that CBE is expected to be eligible to contribute up to $850 million to the Project.  Resolution #TC-15-2-5 
further directed CBE and the High Performance Transportation Enterprise (“HPTE”) to proceed with the Design-
Build-Finance-Operate-Maintain (DBFOM) procurement and delivery process for the Project.  The purpose of this 
memorandum is to further define CBE’s financial commitment to the Project, and outline the relevant restrictions 
on the use of CBE revenues. 
 
Action 
 
Approve Resolution #15-8-2 establishing the CBE funding commitments and eligibility criteria for the Project.   
 
Background 
 
CBE Financial Contribution 
 
CBE imposes a bridge safety surcharge ranging from $13 to $32 on most vehicles registered in the State in 
accordance with C.R.S. § 43-4-805(g).  Revenues from the bridge safety surcharge fee (the “Bridge Surcharges”) 
were approximately $100 million for the fiscal year ended June 30, 2015.  Using a conservative 1% annual growth 
rate, CBE revenues are expected to grow from about $121 million in 2017 (construction start on the Project) to 
$200 million in 2051 (anticipated term of availability payments).  On December 15, 2010, CBE issued its Colorado 
Bridge Enterprise Revenue Bonds, Senior Taxable Build America, Series 2010A (the “Series 2010A Bonds”).  CBE’s 
net debt service obligation on the Series 2010A Bonds is approximately $12 million per year through 2025, 
increasing to approximately $25 million per year through 2041 at full maturity.   
 
CBE has agreed to fund $850 million, net present value (NPV), for its contribution to the Project.  A portion of the 
CBE funds will be used to repay owner pre-development costs and the remaining portion will be used to fund 
milestone payments and capital payments under the project agreement that will be entered into between CBE, 
HPTE and the Project developer.  Milestone payments will be paid during the construction of the Project.  Capital 
payments will be made as a portion of an overall performance payment payable monthly to the Project developer 
during the operation of the Project.  The capital payment portion of the performance payment will go to repay the 
capital raised by the Project developer, including potentially, but not limited to, a TIFIA loan, private activity 
bonds, and private developer equity, which together will fund the capital costs of the Project not otherwise 
funded by milestone payments.   
 
Restrictions on Annual Use of CBE Revenues 
 
The current financing plan for the Project contemplates that CBE will commit up to fifty percent (50%) of its 
available revenues, after required debt service on the Series 2010A Bonds, to the Project during the 30-year 
operational period following substantial completion.  CBE may allocate additional funds in excess of fifty-percent 
during the expected five year design and construction period, from 2016-2021, in order to fund milestone 
payments and reduce overall borrowing costs, which is anticipated to decrease the annual amount of CBE’s capital 

 

4201 E. Arkansas, Room 275 

Denver, CO  80222 
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payments during the operational period of the Project, and increase CBE’s available bonding capacity for other 
projects statewide.  By way of example, one financing scenario contemplates increasing CBE’s annual 
contributions to the Project by approximately $20 million (above 50% of available revenues), up to a total 
contribution of $65 million annually during the years 2018-2021.  This scenario reduces the annual amount of CBE’s 
capital payment commitment by up to $7 million over 30 years, with a resultant increase in CBE’s subsequent 
bonding capacity by up to $120 million.   
 
In permitting such flexibility in the payment structure, it is not the intent of CBE to commit more than fifty-
percent (50%) of available revenues over the estimated 35-year duration of the Project, nor shall the payment 
structure increase the overall $850 million NPV commitment of CBE to the Project.  In no event shall such payment 
structure diminish CBE’s ability to fund existing commitments for programmed designated bridge projects over the 
Project’s construction period.   
 
CBE Debt Management Practices 
 
Under the indenture for the Series 2010A Bonds, any additional senior bonds or obligations issued or incurred by 
CBE have a first priority lien on all CBE Revenues, which primarily includes the Bridge Surcharges.  The indenture 
allows for the issuance of First Tier and Second Tier Subordinate Obligations with no specific additional debt test.  
It is contemplated that if there is a requirement for CBE to pledge revenues in relation to the Project that this 
obligation would be structured as a subordinate obligation to the Series 2010A Bonds.  It is CBE’s intent to preserve 
its ability to utilize revenues not committed to the Project for future debt issuances on a senior or parity basis 
with those obligations issued for the Project.   
 
Documentation of Bridge-Eligible Work 
 
C.R.S. §§ 43-4-805(3)(c) provides authorization for CBE to expend moneys to fund, including payment on bond or 
loan obligations, the administration, planning, financing, repair, reconstruction, replacement, or maintenance of 
Designated Bridges, and for the acquisition of land to the extent it is required in connection with any Designated 
Bridge project identified and authorized pursuant to C.R.S. § 43-4-805(5)(f).  The Project includes a number of 
Designated Bridges (as further described below), including foremost the reconstruction of the existing I-70 viaduct 
from Brighton Boulevard to Colorado Boulevard and its replacement with the Partial Covered Lowered Alternative 
(the “PCL”).  A “Designated Bridge” is defined in C.R.S. §§ 43-4-803(10) to also include “any roadways, sidewalks, 
or other infrastructure connected or adjacent to or required for the optimal functioning of the bridge.” 
 
Preliminary estimates indicate approximately $861 million in costs on the Project are CBE-Eligible Costs (as 
defined herein), which supports CBE’s overall funding commitment of $850 million.  However, given the nature of 
the planned DFBOM procurement and the availability payment financing structure, proposers on the Project will 
not submit detailed construction pricing in their proposals, as would be the case under traditional design-bid-build 
contracting.  Therefore, in order that CBE can verify its overall funding contribution does not exceed the total 
amount CBE is statutorily authorized to fund toward the Project, proposers will specifically be required to submit a 
breakdown of costs between CBE-Eligible and Non-CBE-Eligible work with their proposals.   
 
Determination of Cost Eligibility 
 
CBE’s broad statutory authorization would generally permit funding of any work broadly connected with the 
reconstruction of Designated Bridges.  However, in order to provide consistency in bridge-eligibility designations 
statewide, as well as to maximize the reach and effectiveness of CBE revenues, CBE previously adopted more 
conservative general project eligibility criteria in a CBE Guidance Document, effective December 21, 2011 (as 
amended).  Some modifications to the CBE Guidance Document are required to establish the CBE-Eligible Criteria 
for the Project, as the guidance did not specifically contemplate the replacement of the existing I-70 viaduct with 
the below-grade PCL.   
 
To the extent practicable, the more restrictive criteria set forth in the CBE Guidance Document will also be 
applied to the Project in the form of “CBE-Eligible Criteria” for “CBE-Eligible Costs,” which are set forth in more 
detail in the project-specific guidance attached to this memorandum.  The CBE-Eligible Criteria, which can be 
further altered at any time in CBE’s discretion, generally do not permit Bridge Surcharges to be utilized for costs 
related to capacity expansions, new connections that are not required under an approved local transportation 
plan, or enhancements not required in by an approved environmental document.  Only CBE-Eligible Costs meeting 
the CBE-Eligible Criteria within the limits of a Designated Bridge project are eligible for funding from CBE Bridge 
Surcharge revenues.   

08 Bridge Enterprise - Page 9 of 31



 

 

4201 E. Arkansas Ave., Denver, CO 80222 P 303.757.9011 F 303.757.9153 www.coloradodot.info 

 
 
Eligibility of Operations & Maintenance Costs 
 
The CBE-Eligible Share of operations and maintenance costs of the Project are CBE-Eligible Costs during 
construction for the life of the existing viaduct.  Because the below-grade PCL that would replace the existing 
viaduct (subject to final approval through the NEPA process) would not be a Designated Bridge following 
reconstruction, post-demolition operations and maintenance costs would not be considered CBE-Eligible Costs.  
 
Next Steps 
 
It is anticipated that CBE, the Colorado Department of Transportation (“CDOT”), and the High Performance 
Transportation Enterprise (“HPTE”) will enter into an intra-agency agreement further defining the responsibilities 
and commitments of each party, consistent with the commitments of CBE set out in the memorandum, in late 
2015. 
 
Key Benefits 
 
Additional guidance is needed from CBE with respect to CBE’s financial commitments to the Project, as well as the 
relevant restrictions on the use of CBE funds.  Approval of this guidance will provide additional certainty to the 
Project’s advisor team, as well as outside parties including ratings agencies, USDOT, and proposer teams, which 
will enable the Project team to finalize the draft Request for Proposals that is to be released in September.   
 
Options and Recommendations 
 

 Approve the funding commitments and project-specific eligibility criteria for the I-70 East Project as 
presented. 

 Approve with changes. 
 
Attachments 
 

 Resolution #15-8-2 Establishing CBE Funding Eligibility Criteria and Commitments for the I-70 East Project 

 Colorado Bridge Enterprise (CBE) Cost Eligibility Criteria for the I-70 East Project 
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Colorado Bridge Enterprise Cost Eligibility Criteria for the I-70 East Project  

 
Effective: August 20, 2015 

 
 
The Board of Directors (“Board”) of the Colorado Bridge Enterprise (“CBE”) has approved the following project-
specific eligibility criteria (the “CBE-Eligible Criteria”) for the I-70 East Project (the “Project”).  The CBE-Eligible 
Criteria, which can be further altered at any time in CBE’s discretion, generally do not permit Bridge Surcharge 
revenues to be utilized for costs related to capacity expansions, new connections that are not required under an 
approved local transportation plan, or enhancements not required in by an approved environmental document.   
 
Only “CBE-Eligible Costs” meeting the CBE-Eligible Criteria within the limits of a “Designated Bridge” are eligible 
for funding from CBE Bridge Surcharge revenues.   
 
Designated Bridges 
 
The limits of the Designated Bridge project for the replacement of the existing I-70 viaduct extend beyond the 
footprint of the existing viaduct due to the profile change required to reconnect I-70 and the PCL to existing 
grade.  Subject to the more detailed CBE-Eligible Criteria set forth herein, the “PCL Limits” constituting this 
Designated Bridge project are as follows:  On the west, from the point where the I-70 profile ties in to the existing 
highway grade, immediately west of Brighton Boulevard, extending to the east to the point where the I-70 profile 
is no longer in cut and matches to existing grade, east of Colorado Boulevard.   
 
The following bridge(s), which are also Designated Bridges, are expected to be replaced within the PCL Limits: (i) 
Brighton (partially eligible, depending on point of return to existing grade); (ii) York (and sanitary and storm 
sewers); (iii) Josephine Pedestrian Bridge; (iv) Columbine (included in the cover); (v) Clayton (included in the 
cover); (vi) Fillmore; (vii) Steele/Vasquez; (viii) Monroe (45th Ave. Connector); (ix) Union Pacific Railroad (I-70 
Mainline); (x) BNSF Railroad Market Lead (two bridges); (xi) Union Pacific Railroad – 46th Avenue (eastbound and 
westbound); (xii) Union Pacific Railroad Access Road; (xiii) Union Pacific Railroad Bridge; and (xiv) Colorado 
Boulevard (partially eligible - see other CBE-Eligibility Criteria).   
 
The Cook Street bridge is not a Designated Bridge, and costs related to it are not CBE-Eligible Costs.   
 
The Dahlia Street bridge is located east of the PCL point of return to grade, and costs related to it are also not 
CBE-Eligible Costs.   
 
Costs related to the cover included within the PCL are fully CBE-Eligible Costs.   
 
Subject to the more detailed CBE-Eligible Criteria set forth herein, the I-270 flyover bridge over I-70 and the I-70 
bridge over Peoria Street are also Designated Bridges, and costs related to these are CBE-Eligible Costs.  No other 
bridges east of Colorado Boulevard are Designated Bridges.   
 
CBE-Eligible Criteria for CBE-Eligible Costs 
 
The following criteria shall be applied to the Designated Bridge projects within the Project to determine CBE-
Eligible Costs for the Project.  Costs incurred that relate to the entire Project may be split such that the 
proportion of such costs that (a) is equal to the proportion of the total costs of the Project that is attributable to 
work relating to Designated Bridges, and (b) otherwise meet the CBE-Eligible Criteria, will be CBE-Eligible Costs 
(the “CBE-Eligible Share”). 

 

4201 E. Arkansas, Room 275 

Denver, CO  80222 
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1. Costs related to capacity improvements are not CBE-Eligible Costs. 

a. Costs related to widening cross-streets are only CBE-Eligible Costs in proportion to the existing 
capacity.  For example, the existing crossing of Steele/Vasquez Street under I-70 is four lanes.  The 
proposed typical section of Steele Street is seven lanes.  Costs related to the additional three lanes 
are not CBE-Eligible Costs.  

b. Costs related to added capacity on I-70 are not CBE-Eligible Costs.  For example, the existing viaduct 
is a six-lane cross-section.  Costs related to the four additional lanes in the proposed highway cross-
section are not CBE-Eligible Costs.  Note:  This may not require an exact 60% - 40% cost split, as costs 
for elements that would be equally required (e.g. roadway shoulders) regardless of cross-section 
width are fully CBE-Eligible Costs.   

c. Costs related to structures spanning the highway to the extent the additional span/structure deck 
area is required to accommodate the capacity expansion are not CBE-Eligible Costs.   

2. Connectivity.  Reconnections of existing local streets are generally CBE-Eligible Costs within the limits 
necessary to reconnect roadways, both horizontally and vertically.    

a. Costs related to reconstruction of 46th Avenue are CBE-Eligible Costs.  

b. Costs related to traffic control devices required for reconnecting local streets and connecting 46th 
Avenue are CBE-Eligible Costs.  Note: Costs related to Cook Street are not CBE-Eligible Costs, as there 
is no existing connectivity. 

c. Costs related to reconstruction of the Colorado Boulevard bridge and interchange are partially 
eligible. 

d. Costs related to reconstruction of the Colorado Boulevard bridge and interchange are partially CBE-
Eligible Costs. 

i. Costs related to reconstruction of the Colorado Boulevard bridge to the extent the additional 
span/area is required to accommodate the capacity expansion of I-70 are not CBE-Eligible 
Costs.  Modifications that would otherwise be required if the bridge were reconstructed to 
current standards without a capacity expansion are CBE-Eligible Costs.   

ii. To the extent realignment of the Colorado Boulevard bridge is required only for construction 
of and connection to the PCL, costs related to horizontal reconnection of the roadways to 
the north and south are CBE-Eligible Costs.  Costs related to realignment solely for project 
phasing are not CBE-Eligible Costs.   

iii. Costs related to additional bridge width for turn lanes and a median are CBE-Eligible Costs.   

iv. Costs related to the reconstruction of the westbound on-ramps and eastbound off-ramps are 
necessary to connect to the PCL, and therefore are CBE-Eligible Costs.   

v. Costs related to the reconstruction of the westbound off-ramps and eastbound on-ramps are 
not CBE-Eligible Costs.  

3. Design and Environmental Costs. 

a. Costs for design and environmental studies conducted prior to commercial close are fully CBE-Eligible 
Costs.   

b. Following commercial close, the CBE-Eligible Share of costs for design, environmental studies, 
environmental compliance, and environmental justice measures are CBE-Eligible Costs. 

4. Costs for acquisition of right-of-way necessary for any Project element otherwise satisfying the CBE-
Eligible Criteria are CBE-Eligible Costs.   

5. Costs related to utilities and utility relocations necessary for any Project element otherwise satisfying the 
CBE-Eligible Criteria are CBE-Eligible Costs.  

6. Costs related to removals of existing structure and roadway within the limits of a Designated Bridge 
project are CBE-Eligible Costs. 

7. Costs related to realignment of roadways to correct safety and hydraulic issues in connection with a 
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Designated Bridge project are CBE-Eligible Costs. 

8. Costs related to all structural elements within the limits of a Designated Bridge project are CBE-Eligible 
Costs.   

9. Costs related to retaining walls, columns and abutments within the limits of a Designated Bridge project, 
including those necessary for the PCL and the partial cover, are CBE-Eligible Costs.   

10. Costs for removals, earthwork, pavement, sidewalk, curb and gutter, and barriers within the limits of a 
Designated Bridge project are CBE-Eligible Costs. 

11. Costs related to dewatering within the limits of a Designated Bridge project are CBE-Eligible Costs. 

12. Costs related to offsite storm drainage required to protect the PCL are CBE-Eligible Costs.  

13. Costs related to onsite storm drainage improvements within the limits of a Designated Bridge project, or 
the CBE-Eligible Share of such costs in proportion to the costs necessary to protect a Designated Bridge 
project, are CBE-Eligible Costs. 

14. Costs related to erosion protection to prevent scour of piers, abutments, and substructure of a 
Designated Bridge project are CBE-Eligible Costs. 

15. Costs related to guardrail and safety treatments on approaches and departures to a Designated Bridge or 
within the PCL Limits are CBE-Eligible Costs.   

16. Costs for earthwork and surfacing for approaches to match new profile are CBE-Eligible Costs. 

17. Costs related to removal of trees, clearing and grubbing for new structure and approaches to a Designated 
Bridge project are CBE-Eligible Costs. 

18. Costs of architectural treatments, but only to the extent required by the FEIS/ROD or applicable 
environmental document, are CBE-Eligible Costs.  

19. The CBE-Eligible Share of costs related to traffic control, mobilization, construction oversight, testing, 
permitting, and other general project costs are CBE-Eligible Costs. 

20. Costs related to tolling systems are not considered to be CBE-Eligible Costs.1 

 
 

                                                 
1 Installation of the tolling system is outside the scope of the DBFOM procurement and will be provided pursuant to HPTE’s Tolling Services 
Agreement with the E-470 Public Highway Authority 
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Colorado Bridge Enterprise  
August 20, 2015 

 
Resolution #BE-15-8-2 

 
Establishing CBE Funding Eligibility Criteria and Commitments for the I-
70 East Project 

 
WHEREAS, the Colorado Bridge Enterprise (“CBE”) was created pursuant to 
Section 43-4-805, C.R.S., as an enterprise for purposes of section 20 of article 

X of the Colorado Constitution, and as a government-owned business within 
the Colorado Department of Transportation (“CDOT”), for the business purpose 

of financing, repairing, reconstructing, and replacing designated bridges, as 
defined in Section 43-4-803(10), C.R.S.; and 

WHEREAS, CBE and the High Performance Transportation Enterprise (“HPTE”) 

are currently undertaking the Interstate 70 East Reconstruction Project, which 
generally consists of the removal of the I-70 viaduct between Brighton 

Boulevard and Colorado Boulevard, the lowering of approximately one mile of I-
70 below grade, the construction of a landscaped cover over a portion of I-70, 
and the addition of managed lanes in each direction on I-70 between I-25 and 

Tower Road (the “I-70 East Project”); and 

WHEREAS, the Board has determined that it is appropriate and in the public 
interest to prepare for the possibility that the Partial Cover Lowered Alternative 

ultimately receives approval through the NEPA process and, as permitted 
under 23 C.F.R. § 636.109, to pursue the procurement of the I-70 East Project 

concurrent with and prior to the conclusion of the NEPA process; and 
 
WHEREAS, on February 19, 2015, the Transportation Commission approved 

Resolution #TC-15-2-5, which identified CBE as the Managing Partner for the 
I-70 East Project and set out that CBE is expected to be eligible to contribute 
up to $850 million toward the I-70 East Project; and 

 
WHEREAS, the I-70 East Project is expected to be procured under a design-

build-finance-operate-maintain (“DBFOM”) structure through a project 
agreement among the Colorado Bridge Enterprise, the Colorado High 
Performance Transportation Enterprise (“HPTE”) and a private entity (the 

“Developer”); and 
 

WHEREAS, preliminary cost estimates for the I-70 East Project support CBE’s 
$850 million (net present value) commitment to the I-70 East Project, which 
commitment the Board of Directors of the CBE (the “Board”) now desires to 

further clarify through this Resolution and the memorandum included 
herewith; and 
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WHEREAS, in order to maximize the reach and effectiveness of limited bridge 
surcharge revenues, establish statewide consistency, and provide assurance 

that only those costs eligible under the provisions of Section 43-4-805, et seq., 
C.R.S. are funded out of CBE revenues, CBE approved a Guidance Document 

for project funding eligibility reviews effective December 21, 2011; and 

WHEREAS, it is necessary and desirable for CBE to establish project-specific 
Cost Eligibility Criteria for the I-70 East Project, which criteria are generally 

consistent with the 2011 Guidance Document; and  

WHEREAS, in order that CBE can verify its overall funding contribution does 

not exceed the total amount CBE is statutorily authorized to fund toward the 
Project, the Developer will specifically be required to submit a breakdown of 
costs between CBE-eligible and non-CBE-eligible work with their proposals, 

utilizing the approved project-specific criteria; and 

WHEREAS, in order to reduce overall costs, including costs of borrowing and 
CBE’s ongoing annual capital payment obligations, and to maximize the 

revenues available for designated bridge projects statewide, the Board further 
desires to permit flexibility in the financing structure for the I-70 East Project, 

as further described in the memorandum submitted with this Resolution. 

NOW THEREFORE BE IT RESOLVED, the Board of Directors of the Colorado 
Bridge Enterprise hereby approves the Memorandum Regarding CBE Funding 

Commitments and Eligibility Criteria for I-70 East Project submitted with this 
Resolution, which outlines CBE’s financial commitments to the I-70 East 

Project and establishes the desirability for adopting project-specific eligibility 
criteria to govern the use of CBE revenues for the I-70 East Project.  
 

BE IT FURTHER RESOLVED, the Board of Directors of the Colorado Bridge 
Enterprise hereby adopts the attached Colorado Bridge Enterprise Cost 
Eligibility Criteria for the I-70 East Project. 
  
Signed as of August 20, 2015 

 
 
 

 
             
Herman Stockinger, Secretary     Date 

Bridge Enterprise Board of Directors 
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PURPOSE 

 
At the July 2015 Transportation Commission (TC) meeting, Commissioners Kathy Connell and Gary Reiff were appointed as 
the new TC Chairwoman and Vice-Chair, respectively. As has been standard procedure, the TC Chair and Vice-Chair also 
serve as the Colorado Bridge Enterprise Chair and Vice-Chair. 

 
This memorandum serves to acknowledge that Bridge Enterprise Directors Kathy Connell and Gary Reiff shall be elected as 
the Bridge Enterprise Chairwoman and Vice-Chair, respectively. 

 

In addition, the TC Secretary, Herman Stockinger, will remain as the Colorado Bridge Enterprise Secretary. 

 

4201 E. Arkansas Ave., Room 124B 

Denver, CO 80222 

 

MEMORANDUM 

TO:   Bridge Enterprise Board of Directors 

FROM:  Scott McDaniel, PE, Director of Project Support 

DATE:  August 20, 2015 

SUBJECT: Election of Colorado Bridge Enterprise Board Members 
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PURPOSE 
The Bridge Enterprise (BE) team has prepared a progress report presentation to update the Board members of 
recent program initiatives, statistics and successes. No action from the Board is requested; this report is for 
informational purposes only. Summarized below are the elements contained in the report: 
 
PROGRAM SCHEDULE AND SPI: 
The BE program schedule has been updated for work complete through July 2015. The July Schedule Performance 
Index (SPI) = 0.92, no change from prior month (June SPI = 0.92). Note: Program Goal SPI ≥ 0.90.  
 

• Over-performing projects 
o 4 projects with $8.9M in combined Earned Value (EV) greater than planned  
o Increases overall program SPI by 0.014; a decrease of 0.002 from prior month (June = 0.016) 

• Under-performing projects 
o 13 Railroad involved projects with $44.9M in combined lost EV 

 Reduces overall program SPI calculation by 0.07; no change from prior month (June = 
0.07) 

 Currently 1 project out of the 13 RR projects has delay/lost EV directly attributed to 
railroad issues 

 
PROGRAM INITIATIVES AND RECENT ACTIVITY: 
The BE team continues to collaborate with CDOT in managing, monitoring and reporting on the progress and 
success of the program. Some recent program tasks and initiatives include: 

• OSA FASTER Performance Audit report draft review 

• Ongoing project coordination and oversight 

• Closeout and deprogramming funds from completed projects 

• Programming of new projects for preconstruction activities 

• PMO office coordination 

• Task Order 10 executed 

• Quarterly reporting 

 

RECENT PROJECT COMPLETION: 

Region 1, F-17-F & F-17-BS, US 40 ML EBND and WBND over Sand Creek (2 structures completed late Spring 2015) 

 

4201 E. Arkansas Ave., Room 124B 
Denver, CO 80222 
 

MEMORANDUM 

TO:   Bridge Enterprise Board of Directors 

FROM:  Scott McDaniel, PE, Director of Project Support 

DATE:  August 20, 2015 

SUBJECT: August 2015 Bridge Enterprise Progress Report  
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INNOVATIVE PROJECT UPDATE: 

• Region 1, E-17-FX, I-70 East Project 

CDOT Announces Four Shortlisted Teams to Submit I-70 East Proposal: 

• Denver Mobility Partners; Front Range Mobility Group; I-70 Mile High Partners; Kiewit / Meridiam 
Partners 

• Next Steps: Draft RFP issued in Fall 2015; Goal of selecting a private partner end of 2016 

• Region 1, F-16-EF/EJ/EN, I-25/US 6 Interchange Structures – Design-Build 

Travel/Traffic Improves Through I-25/US 6 interchange: 
• Southbound I-25 loop ramp onto eastbound 6th Avenue reopened. 

• Crews have rebuilt this off-ramp along with the southern portions of the US 6 bridges over Bryant 
Street and the S. Platte River. 

• Region 3, F-07-A, Grand Avenue Bridge over I70 ML, Colorado River (CMGC) 

Cameras and real-time traffic flow evaluation done in preparation for Grand Avenue Bridge work: 
• Twenty-two cameras installed at the intersections to record side-street traffic queues and wait 

times. 

• Study to determine travel times; information used for construction planning on the Grand Ave. 
Bridge, as well as for future signal timing. 

 

TOTAL PROGRAM FINANCIAL PERFORMANCE 
Expenditure and encumbrance data through June 30, 2015 (preliminary) summarized below: 

• Projected Expenditures: Increased by $16.6 M or 2.6% 

• Actual Expenditures: Overall increased by $17.4 M or 3.5%| Bond increased by $0.0 M or 0.0%. Bond 
proceeds are essentially expended and the bulk of the remaining balance is related to interest earnings. 

• Encumbrance Balance: Overall decreased by -$9.5 M or -6.5% | Bond balance essentially unchanged 

STATUS OF FASTER ELIGIBLE BRIDGES 
There are currently 189 bridges eligible for the 
BE program.  
Completed 109 
In Construction 30 
Design Complete 0 
In Design 12 
Remaining 22 
No Action Proposed 16 
 

STATUS OF $300M BOND BRIDGES 
There are currently 93 bridges in the BE bond 
program. 
Completed 58 
In Construction 30 
Design Complete 0 
In Design 4 
No Action Proposed 1* 
*deemed ineligible

STATUS OF 30 MOST DEFICIENT BRIDGES 
• The CBE has completed 28 of the 30 bridges originally identified as the most deficient. The report also 

contains the status of the 30 worst bridges based on 2014 ratings, only 4 of those structures currenly 
remain unprogrammed.  

 

DISADVANTAGED BUSINESS ENTERPRISE (DBE) PARTICIPATION 

Monthly Report: FFY 2015 (10/1/14 – 6/30/15)  

6 Prime Contracts Awarded $144,924,029  

175 Subcontracts Awarded $36,068,665  

72* Total DBE Contracts Awarded $12,902,606 *The 72 subcontracts went to 46 individual DBE firms. 

DBE Percentage of Subcontract Dollars 35.8%  
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Program Schedule 

• Program schedule updated for work complete through July 2015 

• June Schedule Performance Index (SPI) = 0.92; a NO CHANGE from prior 

month (June SPI = 0.92) 

• Over-performing projects 

o 4 projects with $8.9M in combined Earned Value (EV) greater than 

planned  

o INCREASES overall program SPI by 0.014; a DECREASE of 0.002 from 

prior month (June = 0.016) 

• Under-performing projects 

o 13 Railroad involved projects with $44.9M in combined lost EV 

 Reduces overall program SPI calculation by 0.07; NO CHANGE 

from prior month (June = 0.07) 

 Currently 1 project out of the 13 RR projects has delay/lost EV 

directly attributed to railroad issues 

 

8/20/2015 
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Program SPI by Month 

Program Goal SPI ≥ 0.90 

Program Schedule 

8/20/2015 
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CURRENT PROGRAM INITIATIVES: 

• OSA FASTER Performance Audit report draft review 

• Ongoing project coordination and oversight 

• Closeout and deprogramming funds from completed projects 

• Programming of new projects for preconstruction activities 

• PMO office coordination 

• Task Order 10 executed 

• Quarterly reporting 

 

Program Initiatives 

8/20/2015 
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RECENT PROJECT COMPLETION: 

Region 1, F-17-F & F-17-BS, US 40 (Colfax Avenue) ML EBND and WBND 

over Sand Creek near I-225  (2 structures completed late Spring 2015) 

Recent Project Activity 

8/20/2015 

Project Elements: 

• removal and replacement of two outdated bridge structures over Sand Creek  

• upgrade of the multi-use trail along the Creek 

• construction of water quality and drainage features 

• constructed with pre-stressed, pre-cast concrete box girders 

BEFORE AFTER 
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INNOVATIVE PROJECT UPDATE: 

 

Region 1, E-17-FX, I-70 East Project 

 

CDOT Announces Four Shortlisted Teams to Submit I-70 East Proposal: 

 

• 5280 Connectors 

• Front Range Mobility Group 

• I-70 Mile High Partners 

• Kiewit / Meridiam Partners 

 

Next Steps: 

• Draft RFP issued in Fall 2015 

• Goal of selecting a private partner end of 2016 

 

Recent Project Activity 

8/20/2015 
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INNOVATIVE PROJECT UPDATE: 

 

Region 1, F-16-EF/EJ/EN, I-25/US 6 Interchange Structures – Design-Build 

Travel/Traffic Improves Through I-25/US 6 interchange: 

 

• Southbound I-25 loop ramp onto eastbound 6th Avenue reopens 

• Crews have rebuilt this off-ramp along with the southern portions of the 

US 6 bridges over Bryant Street and the S. Platte River 

 

Region 3, F-07-A, Grand Avenue Bridge over I70 ML, Colorado River 

Cameras and real-time traffic flow evaluation done in preparation for 

Grand Avenue Bridge work: 

 

• Twenty-two cameras installed at the intersections to record side-street 

traffic queues and wait times 

• Study to determine travel times; information used for construction 

planning on the Grand Ave. Bridge, as well as for future signal timing 

 

 

Recent Project Activity 

8/20/2015 
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Total Program Financial Performance 

8/20/2015 

  Changes from Previous Month 
 

Projected Expenditures 

• Overall increased by $16.6 M or 2.6% 

 

Actual Expenditures 

• Overall increased by $17.4 M or 3.5% 

• Unexpended Bond balance primarily 
interest earnings  
 

Encumbrance Balance 

• Overall decreased by -$9.5 M or -6.5% 

• Bond balance remains essentially 

unchanged 
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Colorado Bridge Enterprise Total Program Performance 
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Status FASTER Eligible Bridges 

8/20/2015 
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Status $300M Bond Bridges 

8/20/2015 *One project was determined ineligible 
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Status of 30 Most Deficient Bridges 

8/20/2015 

  

  

2014 Poor List Bridges 

Worst 30 Status 

Original 128 Bridges 

Worst 30 Status 

Complete 7 28 

In Construction 13 1* 

Design Complete 0 0 

In Design 6   1** 

Remaining    4*** 0 

Total Addressed 30 30 

Bridge Region County Facility Carried over Featured Intersection 

E-17-KR 1 DENVER I 270 ML EBND over I 70 ML 

E-17-EW 1 DENVER I 70 ML EBND over UP RR; W of QUEBEC STREET  

E-17-DF 1 DENVER I 70 ML WBND over UP RR W of QUEBEC STREET  

N-11-C 5 RIO GRANDE SH 112 ML over RIO GRANDE CANAL 

***Remaining/Not Programmed 

*L-18-M I 25 ML NBND over Indiana Ave;** I-70 Viaduct will be the final original ‘30 worst’ bridge addressed. 
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DBE Participation     

8/20/2015 

State & FHWA-funded BE construction contracts continue to help CDOT 

exceed its overall 12.46% DBE goal through the following achievements: 

Monthly Report: FFY 2015 (10/1/14 – 6/30/15) 

6 Prime Contracts Awarded $144,924,029 

175 Subcontracts Awarded $36,068,665 

72* Total DBE Contracts Awarded $12,902,606 

DBE Percentage of Subcontract Dollars 35.8% 

*The 72 subcontracts went to 46 individual DBE firms. 
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FASTER Q & A 

Questions & Answers 

8/20/2015 
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DATE: August 19, 2015 

TO: Transportation Commission 

FROM: Mark Imhoff, Director - Division of Transit & Rail 

SUBJECT: Bustang Update 

 

Purpose 

The purpose of this memo is to provide the Commission with a summary of the Bustang July operation.   

 

Action  

No action is required. 

 

Background 

The Bustang interregional express bus service went into operation July 13, 2015. 

 

Details   

Ridership:  During July, Bustang operated for 15 days (three weeks) carrying 3,867 passengers (258 average/day) for 

an overall seat occupancy factor of 18%.  A detailed breakdown of the ridership by route and week is provided in 

Figures 1-5.  The West Route is performing above expectations, with a July seat occupancy factor of 44%; including 

three days where the eastbound trip exceeded 85%. 

 

Ticket Sales: Sales should not be confused with revenue.  Sales include all tickets sold (single ride and multi-ride 

tickets), and revenue is booked on tickets/fares as they are used; revenue from used tickets will be used to calculate 

fare box recovery. Sales for July totaled $58,652 on 3,336 transactions. Breakdown of sales and transactions by 

location is provided in Table 1.  

 

Farebox Recovery Ratio:  Software interface issues prevent us from reporting at this time.  Fares are being collected, 

all the data is there, and we will report monthly farebox recovery starting in September or October for all months 

since inception. 

 

Ride Bustang Web Site Analytics:  The web site analytics are only available for the last few days of July:  

 Averaging 1,000 hits/day; people getting onto the site. 

 72% (2,894) of these people visiting are new to the site. 

 30% of people leave the site after just looking at the homepage; which means the majority of people are 

going deeper into the site. 

 On average, 3.4 pages of the site are looked at during each visit; another strong statistic showing customers 

are engaged in the site. 

 On average, people spend 3.53 minutes on the site; another strong statistic showing customers are spending 

a decent amount of time once they are on the site. 

 

Safety/Accidents: In July there were two collisions involving Bustang buses: 

 On Tuesday, July 21 an RTD bus backed into parked Bustang bus 38006 at the Denver Bus Center (Greyhound 

Station) causing minor left rear corner damage. This collision was rated as non-preventable and the driver’s 

record was not charged.  

4201 E. Arkansas Ave., Rm. 227 
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 On Thursday, July 23 the driver of Bustang bus 38010 was making a right hand turn onto Kiowa St. in 

Colorado Springs when he came in contact with a pick-up truck waiting to enter a parking garage causing 

minor damage to a baggage bin door. The collision was rated preventable and the driver’s record was 

charged as well as attending a federally mandated driver retraining course. There was no citation from 

CSPD. 

 

Ticket Sales/Fareboxes Issues:  There have been a few issues with on-line ticket sales, farebox functionality, and 

reporting interface between the two; driver error has also contributed to a few fare collection discrepancies.  

However, with a few exceptions, tickets are being sold accurately and fares collected.  The Bustang team, including 

strong support from OIT, is addressing the on-line issues which are nearly complete, and resolving and testing the 

farebox upgrades/fixes.  The reporting interface is on hold until the other issues are resolved. 

 

Customer Input/Complaints: Ace Express continues to closely monitor social media sites which will continue to be 

the main thrust of the 2016 Marketing plan, including customer input.   

Top Customer Suggestions: 

 Request weekend service; most for the West Route. 

 Extend service to Grand Junction and Pueblo. 

 Add stops is Castle Rock, Denver Tech Center, Longmont, Johnstown, Georgetown and Idaho Springs. 

 Suggested schedule adjustments. 

 Ability to purchase round trip tickets.  

Customer Complaints: 

Early technical issues with the fare collection system.  Examples include scanners not reading multi-ride tickets, or 

not reading mobile (smart phone) tickets; scanners powering down for no apparent reason; printing incorrect change 

cards and not accepting valid change cards.  These issues have all been corrected, but the fare collection system is 

being monitored closely. 

 

Next Steps  

Service Changes: 

 North Route: All northbound trips now end at the Fort Collins Downtown Transit Center; as of July 20. 

During the first week of operation only two of the five North Route trips went to the Transit Center; the 

other three ended at the Harmony Road Park & Ride. 

 North Route: CSU Special; Friday evening (CSU to DUS) and Sunday evening (DUS to CSU).  We anticipate 

this service beginning mid-August when CSU begins the fall semester.  This service has been requested by 

CSU, coordination meetings with CSU staff is on-going.  This service will utilize the existing Bustang fleet.  

 West Route: The ridership levels on the West Route are higher than expected, with east bound loads 

exceeding 85% of capacity.  On these runs, the passenger loading in Frisco is accounting for approximately 

half of the total load.  To alleviate the possibility of overloading, or not being able to serve some passengers, 

we are evaluating scenarios to stage a second bus in Frisco to operate under the current schedule. This 

extra will utilize one of the three spare buses.  Ridership levels will be monitored and analyzed over the 

coming months (including the holiday months) to determine the need and viability of a second weekday 

round trip on the West Route.  

 West Route: Consideration is also being given to expanding the West Route to daily service; weekdays and 

weekends.  The corridor is experiencing higher than anticipated ridership, and customer input/requests 

suggest that weekend service would be productive.  This service would utilize the existing Bustang fleet. 

 

Attachments 

Figures 1 – 4:  Average daily rides by week/route 

Table 1:  Bustang July 2015 mobile/online & farebox sales report 
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                             Table 1

Total Tickets 

Sold Sales 10 ride 20 Ride 40 Ride Child

Senior/ 

Disabled

Adult 

Single 

Ride Comments

Colorado Springs

105 $1,935.00 4 2 0 4 15 80

57 $2,403.00 4 0 4 5 9 35

69 $2,868.00 14 2 1 0 4 48

114 $7,062.00 15 6 16 6 4 67

345 $14,268.00 37 10 21 15 32 230

Total Tickets 

Sold Sales 10 ride 20 Ride 40 Ride Child

Senior/ 

Disabled

Adult 

Single 

Ride Comments

154 $2,095.00 2 3 0 4 6 139

242 $10,545.00 27 7 17 3 28 160

89 $4,437.00 0 6 11 4 12 56

485 $17,077.00 29 16 28 11 46 355

Total Tickets 

Sold Sales 10 ride 20 Ride 40 Ride Child

Senior/ 

Disabled

Adult 

Single 

Ride Comments

102 $3,143.00 0 1 0 0 19 82

* West Glenwood 71 $2,114.00 1 0 0 1 12 57

58 $694.00 1 0 0 29 2 26 School group Eagle - Frisco

87 $1,408.00 1 0 0 1 9 76

10 ride Vail-Frisco , 6 single Vail - 

Frisco

128 $1,887.00 3 0 0 5 4 116 16 single Frisco - Vail

446 $9,246.00 6 1 0 36 46 357

Online Subtotals 1276 $40,591.00 72 27 49 62 124 942

Farebox Transactions 2060 $18,061.00 Do not yet have drill down data

July 2015 Totals 3336 $58,652.00

                                    BUSTANG JULY 2015 MOBILE/ONLINE & FAREBOX SALES REPORT

SOUTH ROUTE

NORTH ROUTE

WEST ROUTE

Frisco            

Vail              

Eagle            

* Harmony    

* Downtown    

Totals

Monument    

* Woodmen     

* Tejon        

* Downtown    

Fort Collins    

                      

              

Totals

Glenwood Spgs

* 27th St. BRT

  Totals

Loveland      

Table 1
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DATE:  August 19, 2015 

TO:  Transportation Commission  

FROM:  Debra Perkins-Smith, Director, Division of Transportation Development 

SUBJECT: Use of In-lieu Fee Mitigation for Canada Lynx  
 
 

Purpose 

This memo provides information regarding the newly signed agreement between USFWS, FHWA, and 

CDOT for a streamlined mitigation option for projects that impact the Canada lynx. 

Action 

For information. 

Background 

In Nov, 2010, FHWA held the first Every Day Counts Summit in Colorado where the Use of In-lieu Fee/Banking 
was one of the initiatives that they supported.  Colorado welcomed this initiative and wanted to build on 
earlier efforts to reintroduce the lynx and a desire to streamline the mitigation planning process during 
consultation under the Endangered Species Act. Every Day Counts (EDC) is a state-based initiative of FHWA’s 
Center for Accelerating Innovation, works with state, local and private sector partners to encourage the 
adoption of proven technologies and innovations to shorten and enhance project delivery. There have been 
several rounds of EDC initiatives to date; encouraging the use of ln-Lieu-Fee banks was in the first round. 
 
Team:   
CDOT: Jane Hann, Jeff Peterson, Vanessa Henderson, Chuck Attardo, Lizzie Kemp, Francesca Tordonato, Jon 
Chesser, Aaron Eilers, Lisa Streisfeld, Rob Frei, Gabe Cosyleon, Tammie Smith, Gary Spinuzzi, Mike Vanderhoof, 
Jim Eussen, Patrick Hickey, Myron Hora, Carol Parr, Tony Cady, Mark Lawler, Paul Jankowski, Bryan Roeder, 
Laurie Freedle 
FHWA: Stephanie Gibson, Randy Jensen, Kathy Kelly 
USFWS: Alison Deans Michael (CDOT liaison), Kurt Broderdorp, Susan Linner 

 
Objective: Develop processes and tools to use in-lieu fees and track mitigation banking through SAP.  Get 
programmatic agreement with FHWA and U.S. Fish and Wildlife Service (USFWS) to formalize in-lieu fee 
mitigation for lynx.  This mitigation fund would be voluntary as a streamlining initiative during formal 
consultation with the USFWS.   However, the in-lieu fee is optional and not designed to restrict or limit other, 
viable mitigation alternatives.   

 
This MOA establishes a Lynx Impact Mitigation Fund for Transportation Projects between CDOT, FHWA, and the 
USFWS.  USFWS allows statewide investing in smaller projects as mitigation (such as fencing directing wildlife 
to existing underpasses), and allows partnerships in bigger projects (such as under or overpasses) and for those 
with ongoing mitigation by others (such as the Vail Overpass), so money expenditures can be timely and spent 
in areas that will most benefit the lynx from linear, transportation impacts.  There is some flexibility to build 
larger mitigation projects up-front for later credits toward compliance for other projects in the future, giving 
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CDOT a temporal cost-savings regarding inflation effects of doing a similar project in later years.  This fund can 
be used for federal and non-federal projects as a step toward satisfying Section 7 or Section 10 of the 
Endangered Species Act.   

 
Key Benefits 

1) This agreement saves time during endangered species consultation because the mitigation action is already 
approved.   

2) Additionally, this give those non-federal projects an option for mitigating endangered lynx impacts  
And finally, this allows mitigation to be conducted for the lynx that would best benefit the species, and not 
be limited to the location where the impact occurs.  

 
Unique to Colorado:  This mitigation fund is unique to Colorado.  No other state has developed an in-lieu fee 
mitigation fund for the Canada lynx.  No other DOT has developed an in-lieu fee bank for any resource that 
they own and manage; FHWA did not have a process in place to help a DOT set up a bank nor have guidance in 
place for how to manage such a fund – CDOT needed to develop these guidelines on their own.  FHWA has 
highlighted this effort in their recent national EDC newsletter (see attached). 

 
Attachments 

Every Day Counts Article – Colorado Collaborates on Programmatic Approach 
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DATE:  August 19, 2015 

TO:  Transportation Commission  

FROM:  Debra Perkins-Smith, Director, Division of Transportation Development 

SUBJECT: Safe Routes to School (SRTS) Program  
 

Purpose 

This memo provides information on options for funding the Colorado Safe Routes to School (SRTS) program in FY16 

and beyond.  The SRTS program promotes safe practices and places to walk or bicycle for K-8 students, and 

supports the Governor’s initiative for Colorado’s commitment to become the healthiest state in the nation. 

Action 

Informational.  Review for future budget action consideration. 

Background 

In 2004, the Colorado State Legislature passed a law establishing a SRTS program in Colorado. The program was 

designed to enable and encourage children ages kindergarten through 8th grade to walk and bike to school using 

federal dollars. With the passage of SAFETEA-LU in 2005 (and its dedicated SRTS program), Colorado was the first 

state in the nation to begin implementing the program with federal dollars, and is still considered a SRTS leader 

throughout the country.  The program includes both infrastructure and non-infastructure projects. 

MAP-21 eliminated the dedicated federal funding for SRTS, but did not eliminate the program. It also allowed states to 

create a SRTS program within the Transportation Alternatives Program (TAP).  Since FY13, the Colorado SRTS program has 

been funded in various ways:  Flexible funds from the Transportation Commission, savings from SAFETEA-LU projects, and a 

one-time allocation from the State Legislature. 

In total, CDOT’s SRTS program has distributed $18.2 million ($17.5 million federal plus $700,000 state) through 204 grants 

to schools, school districts, cities, towns, and counties for 88 infrastructure (capital) and 116 non-infrastructure (education 

and encouragement) projects throughout all areas of Colorado. In addition, the Colorado SRTS program has developed 

trainings and curricula that are available statewide. The program has benefitted nearly 400,000 total Colorado students to 

date. Additionally, parents, teachers, motorists, and other community members also benefit directly or indirectly from 

SRTS programs.  

Successful Safe Routes to School programs are designed around the 5 Es - engineering, education, encouragement, 

enforcement, and evaluation - to achieve the greatest gains. Engineering addresses the built environment with tools that 

can be used to create safe places to walk or bicycle; while education, encouragement and enforcement help change unsafe 

behaviors of drivers, bicyclists, and pedestrians and generate excitement about walking and bicycling safely to school. 

Historically, infrastructure grants have ranged from a minimum of $50,000 to a maximum of $300,000 per grant, and 

average $164,000. Infrastructure projects must also include an educational component.  Non-infrastructure grants support 

education, encouragement, and enforcement programs such as bicycle and pedestrian safety, crossing guard programs, and 

public awareness campaigns. They have a minimum award of $3,500 per grant and no maximum award, and average about 

$40,000 per grant. 

Between 2005 and 2014, the program has awarded, on average, $1.9 million annually, and in some years up to $2.5 million.  

Details 

Despite the successes of SRTS, the long-term sustainability of the program has been in jeopardy since the passage of MAP-

21.  SRTS has been a strong component of CDOT’s commitment to multi-modal transportation, yet currently there are no 

federal, state, or CDOT dollars dedicated to SRTS.   
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Since no funds were identified in the FY16 CDOT budget, and the state legislature was unsuccessful in passing a SRTS bill to 

continue the funding from general funds, staff recommends a short-term and a long-term approach to funding the program:  

 For FY16 - Allocate $2M to both infrastructure and non-infrastructure projects under the SRTS program based on 

funding options to be discussed in future Budget Workshop. 

 Starting in FY17 – Flex $2M from Surface Transportation Program (STP) funds to TAP and continue the SRTS 

program under TAP.  Projects would include both infrastructure and non-infrastructure.  

These funding recommendations will not affect current or future TAP projects; nor will they impact STP-M funding sub-

allocated to the MPOs.  

Key Benefits 

Supports Governor’s initiative to be the healthiest state in the nation. In May 2013, Governor Hickenlooper presented a 

vision for Colorado as the healthiest state that included as one of the cornerstones - promoting prevention and wellness 

through prevention programs, individual behavior and physical environment.  Although Colorado ranks #1 in physical health, 

our childhood obesity rate is 2nd fastest in the nation. Therefore one of the 18 initiatives in this program is to tackle obesity 

among youth and adults. 

Colorado and the nation are seeing positive impacts from SRTS. 

Colorado K-8 students walk and bike to school more frequently than students in other states. A study looking at 

Colorado schools found that schools that have implemented SRTS programs or projects saw the number of  

students walking and biking increase from 21% to 25%.  In addition, schools with SRTS programs have also been 

able to demonstrate a drop in the number of children arriving at school by car from 49% to 45% as compared to an 

increase nationally from 51% to 55%.  

In schools that have implemented SRTS programs or projects, 62% of parents, up from 45%, indicate that the 

schools have increased their support for biking and walking; parent’s perception of walking and biking to school as 

fun or very fun for their children increased from 61% to 66%; and the percentage of parents who view walking and 

biking as a healthy activity for their children increased from 90% to 92%.   

Additionally, in schools with SRTS programs, more school district wellness policies include language that encourage 

walking and biking to school; and more parents report that their students are asking permission to walk and bike to 

school.  

In a study conducted by five universities of 801 schools in DC, Florida, Texas, and Oregon, building crosswalks, 

sidewalks, and other infrastructure near schools increased walking and biking by 18% while SRTS education and 

encouragement programs increased walking and biking by 5% each year leading to increases of 25% after five years. 

Options to be Considered 

1. A continuation of the SRTS program based on the current program structure at a funding level of $2 

million/year using unspent FY 15 roll-forward funds in FY 16 (or other options to be discussed a a future 

Budget Workshop); and STP funds in FY 17 and subsequent years. (Staff recommendation) 

2. A continuation of the SRTS with a different program structure and/or funding level or source. 

3. No funding of the SRTS program. 

Next Steps 

 September - Transportation Commission review as part of Budget Workshop 

 October – If funding approved, initiate call for projects for FY 16 

 March – If funding approved, FY16 project selection completed. 
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Purpose 
This informational-only memo summarizes information related to State Infrastructure Bank (SIB) activity 

in the State fiscal year 2015. 

 
Background 
The State Infrastructure Bank was created in 43-1-113.5(3) CRS, and in accordance with Procedural 

Directive (PD) 0720-1 (21): 

 

The OFMB shall prepare a financial summary and review of the Transportation Infrastructure 

Revolving Fund (Fund 715) on a periodic basis. The OFMB shall present the report to the Colorado 

Transportation Commission (TC) at their monthly meeting in August for the period ending June 30th 

of the previous State fiscal year, and as a mid-year review, in February for the period ending 

December 31th of the current State fiscal year. 

 
Summary Narrative 

As of June 30, 2015, the Colorado SIB had $26.3 million in total assets.  Of the total assets, 78.2 percent 

was attributed to the Aeronautics account and 21.8 percent was attributed to the Highway account.  The 

Transit and Rail accounts of the Colorado SIB have never been capitalized. 

 

As of June 30, 2015, there was a total of $19.1 million available to loan, of which $13.3 million was in the 

Aeronautics account and $5.8 million was in the Highway account. 

 

To date the Colorado SIB has five outstanding loans totaling $15.6 million.  All five loans are from the 

Aeronautics account. There are no loans from the Highway account.  

 

During this year, the fund's assets decreased by 2.2 percent.  The primary reason for the decrease is due 

to the loan of $2,336,000 disbursed to the Colorado Springs Airport. The SIB fund earned a total of 

$389,736 from interest on loans and on accounts in fiscal year 2015.  The first half interest rate on all 

Colorado SIB loans was two and three quarters (2.75) percent. The second half interest rate on all 

Colorado SIB loans was two and a half (2.5) percent. 
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During fiscal year 2015, three loans from the aeronautics account and one loan from the highway account 

were re-paid in full. Colorado Springs Airport retired one loan for $600,000 that originated in fiscal year 

2008. Gunnison County paid back the loan it took in fiscal year 2013 for $354,200.  Colorado Springs 

Airport retired a loan from the Highway account for $3,500,000 that originated in fiscal year 2008. As of 

June 30, 2015, all Colorado SIB loans were current. 

 

The Transportation Commission also approved two loans in State fiscal year 2015. The first is a loan of 

$1,521,639 to the City of Central Transportation Enterprise. The loan agreement has been executed and 

the funds were disbursed in July of State fiscal year 2016. The second is a loan of $566,500 to Park 

County. The loan agreement will soon be executed and the funds are expected to be disbursed in late 

August or early September of State fiscal year 2016.    

 
Overview of Colorado SIB Assets 
As of June 30, 2015 

 

Assets       Aeronautics  Highways  Total 

 

Cash: 

Fund 715 Cash      13,377,206    5,753,048     19,130,254 

Authorized Federal Funds                        0                 0                  0 

Amount Available to Loan  13,377,206   5,753,048  19,130,254 

 

Accounts Receivable: 

Outstanding Loan Balances     7,164,508                 0     7,164,508 

Accrued Interest                     0                       0                  0 

Total Accounts Receivable    7,164,508                 0    7,164,508 

 

Total Assets      20,541,714    5,753,048  26,294,762 

Percent of account/fund Loaned  34.8%   0%        27.23% 

   
 
Colorado SIB Loans Summary 

As of June 30, 2015 

 
Original Loan Loan   Balance  Interest Debt   Next Payment  

 Date    Amount   Due   Rate  Service  Due Date 

Aeronautics Account: 

Arapahoe Co. Public Airport  Oct 2, 2007 5,400,000  1,790,637  3.00% 633,045  Oct 5, 2015 

Colorado Springs Airport   Dec 1, 2014 2,336,000  2,336,000  2.50% 266,908  Dec 1, 2015 

Front Range Airport Authority  Aug 13, 2007 1,800,000     596,879  3.00% 211,015  Aug 1, 2016 

Grand Junction Regional Airport Jun 1, 2009 4,000,000  1,744,632  3.00% 116,122  Sep 1, 2015 

Rocky Mountain Metropolitan         Mar 1, 2008 2,100,000     696,359  3.00% 246,184  Mar 12, 2016 

Airport 

 

Highway Account: 

There were no outstanding loans as of June 30, 2015. 
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Transportation Commission Decision Request 

This memo is for informational purposes only. The Transportation Commission is not being asked to 

consider anything pertaining to this matter. 

 
Next Steps 

In accordance with Procedural Directive (PD) 0720-1 (21), Staff will provide the Commission a review of 

year-to-date fiscal year 2016 SIB activities in February 2016. In the interim, please feel free to contact 

me by phone at (303) 757-9171 or email at maria.sobota@state.co.us, if you have any questions.  

 
 



Colorado Transportation Commission 
Audit Review Committee Agenda 

Friday, July 24, 2015 
 
           Gary Reiff, Chair       Bill Thiebaut     Sidny Zink 

District 3, Englewood  District 10, Pueblo      District 8, Durango 
 
  
   

All commissioners are invited to attend this Committee meeting. 
 

1. * Call to Order  

2. * Approval of March 2015 Minutes Audit Chair 

3.  Election of Chair Audit Chair 

4.  Release of Audit Reports Audit Chair 

  a. WIMS System Implementation  

 * b. CDOT Mobile Smart Phone Application  

 
THE AGENDA MAY BE ALTERED AT THE CHAIR’S DISCRETION 

*Those items marked with an asterisk will be presented to the committee. 



Confidential Audit Document – Not for Public Release 
Colorado Transportation Commission 

Audit Review Committee 
MEETING MINUTES 

   

March 18, 2015 
4:00 p.m. – 4:30 p.m. 

CDOT Headquarters Room 225 

COMMISSIONERS PRESENT:  Les Gruen, Sidny Zink, Bill Thiebaut, Ed Peterson. 

ALSO PRESENT: Barbara Gold, Audit Director; Trent Josten, Audit Supervisor; Daniel Pia, IT Auditor; 
Melissa Canaday, Audit Supervisor; Lisa Gibson, Program Administrator 

AND:  Other Senior Management Team members, staff members, organization representatives, and the 
public.   

1. Call to Order 
Commissioner Gruen chaired the meeting in Chairman Reiff’s absence.  ARC Commissioner Gruen called 
the meeting to order on March 18, 2015, at 3:57 P.M. The meeting was held in Room 225 at the 
Headquarters of the Colorado Department of Transportation. Attendance was taken by the ARC Secretary. 
Commissioner Aden and Chairman Reiff were not present. 

 

2. Approval of Minutes of the Last ARC Meeting 
ARC Commissioner Gruen asked for approval of the meeting minutes for January 22, 2015. Approval of 
the minutes was moved by Commissioner Zink and seconded by Commissioner Thiebaut. The minutes 
were adopted as published in the agenda.  Commissioner Zink noted that under Item #4 of the minutes, 
she is referred to as Chairman Zink.  Correction will be made.  The minutes were approved with no 
opposition. 
 

3. Release of Audit Packet 
Barbara Gold discussed with the Commissioners the proposed audits for public release.  Commissioner 
Zink stated that the term “Release of Audit Report” rather than “Release of Audit Packet” should be used. 
This change will be made. 
 

4. Revised Audit Charter 
Ms. Gold explained that she, Herman Stockinger, Mary Frances Nevans, Kathy Young, Commissioner 
Zink and Commissioner Thiebaut have been working diligently to update the Charter.  Ms. Gold briefly 
discussed those changes.  Commissioner Zink requested that Ms. Gold distinguish between released and 
final reports.  Ms. Gold requested Mary Frances Nevans to clarify the difference between released and 
final reports.  Ms. Nevans advised that pursuant to our revised Audit Charter a report remains confidential 
until released by the Audit Review Committee.  Once released by the Audit Review Committee, the Audit 
Director signs the report and it becomes final and available for public distribution.  The various options 
were discussed such as, move to release without questions, move to release but then discuss, release on a 
limited basis or move not to release. 
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Commissioner Zink commended Ms. Gold for her efforts in protecting her independence and authority.  
Commissioner Zink stated that objectivity is critical to ensure that reports are not withheld from public 
disclosure because the Commissioners or other parties do not like its contents.   
 

5. Status of Office of the State Auditor (OSA) Audits 
Barbara Gold reviewed the status of the OSA Audits.  Ms. Gold provided the committee with an 
informational update on the OSA audits, including the progress of the audits and their estimated 
completion time.   

 

6. Fuel Report 
Commissioner Thiebaut made a motion to release the CDOT Fuel Card Exception report.  Commissioner 
Zink seconded.  The item was opened for discussion.  All voted to release the report and it passed with no 
opposition.  Trent Josten gave a high level overview of the report, explaining that it focused on exception 
reporting related to the fuel cards.  Recommendations were presented and are being implemented and 
followed-up on by Audit Division.  Trent said that Kyle Lester has developed an exception tracking system 
that will be used by management to monitor exceptions from identification through resolution.  Kyle 
provided a presentation of this tracking system and the four phase control program. Phase 1 is 
reconciliation. Phase 2 is exception reporting and tracking.  Phase 3 is the AVL (Automatic Vehicle 
Locator).  Weekly exception reports are generated and need to be cleared within seven days.  
Commissioner Gruen asked if any new issues had been identified.  Kyle said none yet, however, it’s still 
premature.  Kyle also will be working closely with the consultant regarding reports utilizing the AVL 
data.  Phase 4 consists of automated controls for the Bulk Fuel tanks. Currently, there are 64 locations that 
have only tank measurements as controls.  Commissioner Gruen said that CDOT has had a lot of data for 
a long time and it needs to determine if the new processes are working.  He asked that the Audit Division 
and the Division of Highway Maintenance report back in three months to brief on the progress of the new 
system and the new processes. 
 

 
Meeting was adjourned at 4:40 p.m. 
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