Colorado Bridge Enterprise
February 18 & 19, 2015
Meeting Schedule & Agenda
4201 East Arkansas Avenue
Denver, Colorado 80222

Ed Peterson, Chairman
Lakewood, District 2

Shannon Gifford Douglas E. Aden
Denver, District 1 Grand Junction, District 7
Gary M. Reiff Sidny Zink
Englewood, District 3 Durango, District 8
Heather Barry Les Gruen
Westminster, District 4 Colorado Springs, District 9
Kathleen Gilliland William Thiebaut
Livermore, District 5 Pueblo, District 10
Kathy Connell, Vice Chair Steven Hofmeister
Steamboat Springs, District 6 Haxtun, District 11

THE CHAIRMAN MAY ALTER THE ITEM SEQUENCE OR TIMES

The times indicated for each topic on the Commission agenda are an estimate and
subject to change. Generally, upon the completion of each agenda item, the
Commission will immediately move to the next item. However, the order of agenda
items is tentative and, when necessary to accommodate the public or the
Commission's schedules, the order of the agenda items is also subject to change.

Documents are posted at http://www.coloradodot.info/about/transportation-
commission/meeting-agenda.html no less than 24 hours prior to the meeting. The
documents are considered to be in draft form and for information only until final
action is taken by the Commission.

Unless otherwise noted, all meetings are in CDOT HQ Auditorium.

Thursday, February 19, 2015

BRIDGE ENTERPRISE BOARD OF DIRECTORS ....cccciiiiiiiiiiiiiiiiiiiiiinns Tab 13

10:40 a.m. Call to Order and Roll Call

10:40 a.m. Audience Participation
Subject Limit: 10 minutes; Time Limit: 3 minutes

10:40 a.m. Act on Consent Agenda ........c.ccocevveieiniiiiininenannn.. Bridge Enterprise p03

a) Resolution to Approve Regular Minutes from December 18, 2014
(Herman Stockinger) ......c.ccceeveveiineniinennnnnn. Bridge Enterprise p03

b) Resolution to Re-Approve Regular Minutes from September 17,
2013 (Herman Stockinger) .........c..ccceeuvenee. Bridge Enterprise p07
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10:45 a.m. Discuss and Act on Resolution for the I-70 East Project (Scott

Richrath) ..., Bridge Enterprise p12
10:50 a.m. Bridge Enterprise 2014 Annual Financial Statements (Maria

SODOLA) .. cuieieiei i Bridge Enterprise p13
10:55 a.m. Monthly Progress Report (Scott McDaniel) .......... Bridge Enterprise p14

10:55 a.m. Adjournment
khkkhkhkhkhkhhhkhhkhkhkhkhhkhkhkhkhkhkhkhkhkhkhkhkhkhkhkhkhkhkhkhkhkhkhrhkhrhkhrhkhrhrhrrrhrrs
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Bridge Enterprise Board
Regular Meeting Minutes
Thursday, January 22, 2014

PRESENT WERE: Ed Peterson, Chairman, District 2
Kathy Connell, Vice Chairman, District 6
Shannon Gifford, District 1
Gary Reiff, District 3
Heather Barry, District 4
Kathy Gilliland, District 5
Doug Aden, Chairman, District 7
Les Gruen, District 9
Bill Thiebaut, District 10

EXCUSED: Sidny Zink, District 8
Steven Hofmeister, District 11

ALSO PRESENT: Don Hunt, Executive Director
Scot Cuthbertson, Deputy Executive Director
Debra Perkins-Smith, Director of Division of Transportation
Josh Laipply, Chief Engineer
Heidi Humphreys, Director of Admin & Human Resources
Barb Gold, Audit Director
Amy Ford, Communications Director
Scott McDaniel, Staff Services Director
Scott Richrath, CFO
Herman Stockinger, Government Relations Director
Mike Cheroutes, Director of HPTE
Mark Imhoff, Director of Division of Transit and Rail
Ryan Rice, Director of the Operations Division
Darrell Lingk, Transportation Safety Director
Tony DeVito, Region 1 Transportation Director
Karen Rowe, Region 2 Transportation Director
Dave Eller, Region 3 Transportation Director
Myron Hora, Region 4 Representative
Edward Archulets, Region 5 Representative
Kathy Young, Chief Transportation Counsel
John Cater, FHWA
Vince Rogalski, Statewide Transportation Advisory Committee
(STAC)

AND: Other staff members, organization representatives,
the public and the news media

An electronic recording of the meeting was made and filed with supporting
documents in the Transportation Commission office.

Chairman Peterson convened the meeting at 12:50p.m. in the CDOT Headquarters
building at 4201 E. Arkansas Avenue, Denver, CO.
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Audience Participation

Chairman Peterson stated that no members of the audience wished to address the
Board of Directors.

Act on Consent Agenda

Chairman Peterson entertained a motion to approve the Consent Agenda. Director
Aden moved to approve the resolution, and Director Connell seconded the motion.
Upon vote of the Board the resolution passed unanimously.

Resolution #BE-15-1-1
Approval of Regular Meeting Minutes for December 18, 2014.

BE IT SO RESOLVED THAT, the Minutes for the December 2014, meeting of the
Bridge Enterprise Board of Directors are hereby approved by the Bridge Enterprise
Board as published in the Agenda for the January 21 & 22, 2015, meeting of the
Bridge Enterprise Board of Directors.

Discuss and Act on the 6tk Budget Supplement for FY’2015

Scott Richrath stated that there is one project up for discussion that the Commission
saw in March 2014. This is a previously programmed project, as are the others, for
which he sought additional budget authority. It is for right-of-way acquisition for one
project on State Highway 82.

Commissioner Reiff stated that he had a question that he had previously discussed
with Scott Richrath. He asked if these were funds that would be expended no matter
what happens with regard to the Viaduct project.

Scott Richrath stated that the $36 million was a request for additional spending
authority on the Viaduct. This was presented as part of the plan for right of way
acquisition. This is within that plan. $30 million of the $36 million is for right of way
acquisition. This is all within the footprint of the existing Viaduct. Regardless of
delivery methods or if the Commission chose the No Build alternative and simply
replaced the Viaduct with another Viaduct, this is all right of way that would need to
be acquired. This does not put the Commission past any point of no return, short of
only operating and maintaining the existing structure. $30 million is for right-of-way
acquisition within the planned phase for the Viaduct. $6 million is for additional
charges that were discussed in an earlier workshop.

Chairman Peterson entertained a motion to approve the 6t Budget Supplement for
FY’2015. Director Aden moved to approve the resolution, and Director Connell

seconded the motion. Upon vote of the Board, the resolution passed unanimously.

Resolution #BE-15-1-2

BE IT SO RESOLVED THAT, the 6th Budget Supplement for FY’2015 is hereby
approved by the Bridge Enterprise Board.
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January 2015 On-System Poor List and Prioritization Scoring Update, Bridge
Enterprise Recommendations for Programming Bridge Design Projects, Q1
FY’2015 BE Program Financial Update, Monthly Progress Report and Bridge
Enterprise 2014 Year-in-Review

Scott McDaniel stated that he had the next five items but would combine them to
save time. He would spend the majority of his time on the first two items. He
reminded the Board that because the bond program is coming to an end and should
be completely spent by March that the Financial Update would be for the entire
program. The Monthly Progress Report and the Year-in-Review should look very
familiar to the Board, so he did not plan to spend significant time on those either.

In regards to the On-System Poor List and the Prioritization Scoring Update, he
stated that Bridge Enterprise added three new bridges based on the semi-annual
inspection program. One of them is State Highway 90 over the Dolores River was a
bridge that received significant damage and is a fracture critical structure. Bridge
Enterprise has been working with Region 5 on that bridge. There is already a
temporary structure in place. They are working on replacing it permanently. The
Prioritization Plan shows how Bridge Enterprise prioritizes bridges. A lot of them have
already been programmed are in design. The ones with stars are the
recommendations to move forward with first as the program continues.

Commissioner Reiff stated that on both the Ilex and the I-70 East projects, there were
two numbers were identical for the northbound /southbound portions and the
eastbound/westbound portions. He asked if this was the total of the project that had
been divided in half.

Scott McDaniel stated that was exactly the explanation. Those are companion
bridges, so the total was split in half. He then moved on to the recommendation for
programming design projects. He stated that this was an effort to get ahead of the
game. Bridge Enterprise is only programming design phase. They have taken the list
of projects from the prioritization plan for the most part, with a few variances. The
top six bridges that staff is recommending are listed. The top four are the top four
starred projects on the prioritization plan, demonstrating consistency with the plan.
They did add the final two projects with good reason. The projects are not starred on
priority projects but upon further review, they rose to the top because they have long
lead items in them. Staff wants to get ahead of the game in preparation for the
program to begin moving forward. The State Highway 96 over Rush Creek has a lot of
right of way acquisition. County Road 48 over I-25 is within the managed lanes
project and rolls higher in the prioritization plan because it will benefit that project
greatly. There are two other recommended projects.

He entertained any questions from the Board on any of the listed topics. Executive
Director Hunt asked if it was accurate that Bridge Enterprise is going to complete the
29th of the original 30 worst bridges in Colorado.

Scott McDaniel stated that was accurate and listed in the Monthly Progress Report.
The last one on the list of 30 worst bridges not to be addressed is the [-70 Viaduct.

Executive Director Hunt asked what the 29t bridge was, and Josh Laipply answered

that it was Ilex. Executive Director Hunt stated that it is an amazing accomplishment
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that in the time since FASTER was passed that 29 of the worst 30 bridges have been
addressed. That is tremendous. Chairman Peterson echoed that it was an amazing
accomplishment.

Adjournment

Chairman Peterson asked if there were any more matters to come before the Bridge
Enterprise Board. Hearing none, Chairman Peterson announced the adjournment of
the meeting at 12:59p.m.
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COLORADO

Transportation Commission

4201 East Arkansas Avenue, Room270
Denver, CO 80222-3406

DATE: February 19, 2015

TO: Transportation Commission

FROM: Herman Stockinger, Secretary of Colorado Bridge Enterprise Board
SUBJECT: Reapproval of Board Minutes from September 19, 2013

Action
This resolution requests the Bridge Enterprise Board to approve corrected minutes from September 19,
2013.

Details

In the ongoing effort to maintain accurate records, it was recently discovered that the minutes from
the September 19, 2013, Board meeting lists the approval of a Bridge Enterprise Budget Supplement
under approved Consent Agenda resolutions. However, this Budget Supplement was neither presented
to the Board nor approved by the Board. The resolution has been removed from the corrected minutes.

4201 East Arkansas Avenue, Room 270, Denver, CO 80222-3406 P 303.757.9025 www.codot.gov
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Bridge Enterprise Board
Regular Meeting Minutes
Thursday, September 19, 2013

PRESENT WERE: Doug Aden, Chairman, District 7
Shannon Gifford, District 1
Gary Reiff, Chairman, District 3
Heather Barry, District 4
Kathy Gilliland, District 5
Kathy Connell, District 6
Sidny Zink, District 8
Les Gruen, District 9
Bill Thiebaut, District 10

EXCUSED: Steve Hofmeister, District 11
Ed Peterson, District 2

ALSO PRESENT: Don Hunt, Executive Director
Heidi Humphreys, Director of Admin & Human Resources
Debra Perkins-Smith, Director of Division of Transportation
Development
Mike Cheroutes, Director of HPTE
Scott McDaniel, Director, Staff Services
Herman Stockinger, Director of Policy and Government Relations
Amy Ford, Director, Public Relations
Barb Gold, Director, Division of Audit
Ryan Rice, Director, Operations Division
Tony DeVito, Region 1 Transportation Director
Tom Wrona, Region 2 Transportation Director
Dave Eller, Region 3 Transportation Director
Johnny Olson, Region 4 Transportation Director
Kerrie Neet, Region 5 Transportation Director
Kathy Young, Chief Transportation Counsel
John Cater, FHWA
Vince Rogalski, Statewide Transportation Advisory
Committee (STAC)

AND: Other staff members, organization representatives,
the public

Chairman Aden convened the meeting at 1:55 p.m. in the CDOT Headquarters
building at 4201 E. Arkansas Avenue, Denver, CO.

Audience Participation
The Chairman noted that no members of the audience had signed up to address the
Board of Directors.

Act on Consent Agenda

Chairman Aden stated that the next thing on the Agenda was action on the
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Consent Agenda. Director Connell moved for approval of the Consent Agenda.
The motion was seconded by Director Gruen. Chairman Aden asked if there

was any discussion of the motion and hearing none he asked for those in favor
to signify by stating Aye and asked for those opposed to state no. Chairman Aden
stated that the motion had passed unanimously.

Approval of the Regular Meeting Minutes for August 15, 2013

Resolution #BE-141
Approval of Regular Meeting Minutes for August 15, 2013

BE IT RESOLVED THAT, the Minutes for the August 15, 2013 meeting of the Bridge
Enterprise Board of Directors are hereby approved by the Bridge Enterprise Board as
published in the Agenda for the September 18 & 19, 2013 meeting of the Bridge
Enterprise Board of Directors.

REGION 4
* $12,180,700 — Establish the construction phase budget for this project. The City of
Fort Collins is providing funds for the urban design elements to the bridge which are
not BE eligible. The funding provided by Fort Collins will be recognized as a TABOR
impact to Bridge Enterprise and is well within the 10% TABOR limit.

Proposed Bridge Enterprise FY 15 Operating Budget

CDOT provided the Transportation Commission a draft FY 15 Budget Allocation Plan
for all areas (including Bridge Enterprise) this month. A copy of the Bridge Enterprise
section of the CDOT Budget Allocation Plan and a detailed Bridge Enterprise
operating budget is being provided to the board for review. Bridge Enterprise
Revenue was projected using CDOT’s budget modeling system. Expenses were largely
based on prior year data. Costs relating to issuing bonds are included in the FY 15
budget, preparing BE for the possibility of bonding. It is expected that a FY 15
budget supplement will be approved in June to adjust for any changes that occur
between now and then.

US 36 EXPRESS LANES PROJECT HIGHLIGHT

Phase 1 Project Overview

* Reconstruct 11 miles of US 36

* Add an Express Lane in each direction from Federal Blvd. to 88th Street in
Louisville/Superior

* Bus Rapid Transit Improvements, HOV and tolled SOV

* Replace Wadsworth Parkway, Uptown Ave., Sheridan Blvd. bridges and the US 36
bridges over Lowell Blvd. and BNSF

* Widen East and West Flatiron and Promenade Bridges

* New commuter bikeway, where feasible

Wadsworth Parkway Bridge

* Current bridge is old and in great need of repair

* New bridge will be an improvement for the area

* New ramps will facilitate more efficient traffic flow
* Girder installation completed in March
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* Deck pour completed in May

* Bridge demolition in October

* Bridge will be open to traffic in phases in
September

Monthly Progress Report

Tim Harris presented the update as follows:

Program Schedule

>
>

Program schedule updated for work complete through August 2013
August Schedule Performance Index (SPI) = 0.95
e Reflects a 0.01 INCREASE from previous month
e July SPI = 0.94
Over-performing projects
e 13 projects with $16.4M in combined Earned Value (EV) greater than
planned
e Increases overall program SPI by 0.05; no change from previous month
Under-performing projects
¢ Non-Railroad projects (Lost SPI > 0.01)
o0 1 worst projects (1 less than last month) with $9.6M in combined lost
Earned Value
e Reduces program SPI calculation by 0.03; no change from previous month
e Railroad projects
0 1 worst project (1 less than last month) with $9.6M in combined lost EV
0 Reduces overall program SPI calculation by 0.03; no change from
previous month

Major Achievements (August BOD - September BOD)
e Program Reporting
0 Completed Bond Allocation Plan Update
* Work complete through June 30, 2013

e Identified 2 newly eligible “poor” FASTER bridges

0 Per quarterly 2013 NBI update from Staff Bridge

0 FASTER eligibility bridge count increased from 176 to 178
e Prioritization Plan

0 Presented Prioritization Plan (PP) to Staff Bridge

0 Met with Regions to refine PP Scores

o0 Identified 4 Bridges moved to No Action Proposed

Bridges to No Action Proposed
e Region 2: [-17-0: 125 Service Rd over Pine Creek (Colorado Springs) PP=
14.5

e Region3:
o E- 12-I: SH9 ML over Blue River (Summit County) PP= 13
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o F-05-C: SH13 ML over Rifle Creek (Rifle, CO) PP= 20.5
o0 F-11-A0: 170 ML Eastbound over Timber Creek (Eagle County) PP= 16

» Completed Four Bridges

e Region 1:
0 F-16-DT: 125 ML Northbound over US85 ML (Santa Fe Drive)
(Denver)
o F-16-DW: 125 ML Southbound over US85 ML (Santa Fe Drive)
o (Denver)
0 F-16-F: US85 ML (Santa Fe Drive) Northbound over Dad
0 Clark Gulch (Littleton)

e Region 4:
0 D-17-AK: SH66 ML over St Vrain River (Weld County)

Adjournment

Chairman Aden asked if there were any more matters to come before the Bridge
Enterprise Board and hearing none, Chairman Aden announced the adjournment of
the meeting at 2:42 p.m.

Herman Stockinger, Secretary Date
Colorado Bridge Enterprise Board
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Colorado Bridge Enterprise Resolution-#XXXX
Approval of I-70 East Project Financing Mechanism

WHEREAS, the passage of FASTER legislation in 2009 established the
Colorado Bridge Enterprise (CBE) in order to accelerate the repair and
reconstruction of deficient bridges further defined as structures that are
“poor”; and

WHEREAS, using the criteria outlined in the FASTER legislation, 128
bridges were originally determined to be eligible for the CBE program and
the elevated portion of I-70 East corridor on a bridge, known as the
Viaduct, was included on that list; and

WHEREAS, The Colorado Department of Transportation (CDOT), the
High Performance Transportation Enterprise (HPTE), CBE staff and
consultants have identified a total cost to deliver the first phase of the
preliminarily identified Preferred Alternative for the I-70 East Corridor
Project to be $1.17 billion. Of this amount, it is anticipated that CBE will
be eligible to contribute up to $850 million; and

WHEREAS, CDOT Senior Management and Department staff have
recommended and presented to the Transportation Commission a Project
governance structure in which the CBE will be the Managing Partner for
the Project and will enter into contract with private partners under a
concession agreement along with HPTE; and

WHEREAS, the Transportation Commission, has issued a decision on
the I-70 East Project via TC Resolution #XXX approved on February 19,
2015; and

WHEREAS, CDOT Senior Management and staff have recommended that
because of its significant contribution to this Project, the CBE Board of
Directors should have the final approval of the Project’s financing
mechanism.

NOW, THEREFORE, BE IT RESOLVED, the Board of the Colorado
Bridge Enterprise directs staff to move forward with a Request for
Qualifications utilizing the optimal financing structure available to the
Department within a (Design Build Operate Maintain) / (Design Build
Finance Operate Maintain) procurement and delivery process.

Herman Stockinger, Secretary,
Colorado Bridge Enterprise
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COLORADO
Department of Transportation

Statewide Bridge Enterprise

4201 E. Arkansas Ave.
Denver, CO 80222

MEMORANDUM
TO: Bridge Enterprise Board of Directors
FROM: Maria Sobota, Director, Office of Financial Management and Budget
DATE: February 19,2015
SUBJECT: Colorado Bridge Enterprise 2014 Annual Financial Statements

This memorandum is to inform the BE Board that the Colorado Bridge Enterprise 2014 Annual Financial
Statements for the year ended June 30, 2014 were audited by BKD, LLP under a contract with the State
Auditor. No audit findings were reported.

The audit was presented to the State Legislative Audit Committee for its review and acceptance, and
the Legislative Audit Committee subsequently released the document for distribution on January 13,
2015.

The documentation is available for review on the CDOT/Bridge Enterprise webpage via the following
link: https://www.codot.gov/programs/BridgeEnterprise/financial-statements/cbe-financial-
statements-fy2013-fy2014/view

If you have any questions regarding these statements please do not hesitate to contact me.

4201 E. Arkansas Ave., Denver, CO 80222-4206 P 303.757.9011 www.coloradodot.info
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COLORADO

Department of Transportation
Statewide Bridge Enterprise

4201 E. Arkansas Ave., Room 124B
Denver, CO 80222

MEMORANDUM
TO: Bridge Enterprise Board of Directors
FROM: Scott McDaniel, PE, Director of Project Support
DATE: February 19, 2015
SUBJECT: February 2015 Bridge Enterprise Progress Report
PURPOSE

The Bridge Enterprise (BE) team has prepared a progress report presentation to update the Board members of
recent program initiatives, statistics and successes. No action from the Board is requested; this report is for
informational purposes only. Summarized below are the elements contained in the report:

PROGRAM SCHEDULE AND SPI:

The BE program schedule has been updated for work complete through January 2015. The January Schedule
Performance Index (SPI) = 0.92, no change from prior month (December SPI = 0.92). Note: Program Goal SPI > 0.90.
As noted in previous presentations, a flux or stagnation in the index is expected as the remaining program projects
are in various stages and/or face significant obstacles, e.g. railroad or utilities issues.

Additional factors affecting the current SPI both positively and negatively are:
*  Over-performing projects
o 5 projects with $11.2M in combined Earned Value (EV) greater than planned
o INCREASES overall program SPI by 0.022; NO CHANGE from prior month
*  Under-performing projects
o 13 Railroad projects with $35.8M in combined lost EV
= Reduces overall program SPI calculation by 0.07; NO CHANGE from prior month

INITIATIVES AND RECENT ACTIVITY:
The BE team continues to collaborate with CDOT in managing, monitoring and reporting on the progress and
success of the program. Some recent program tasks and initiatives include:

*  OSA FASTER Performance Audit reporting and meeting

*  Guidance document updates

*  FY2013-2014 Financial Statements published to CDOT website
e Quarterly reporting

*  Ongoing project coordination

*  Closeout and deprogramming funds from completed projects
*  100-Year bridge design

*  Programming of new projects for preconstruction

. PMO coordination

4201 East Arkansas Ave., Denver, Colorado 80222-4206 P 303.757.9011 www.coloradodot.info/programs/BridgeEnterprise

13 Bridge Enterprise: Page 14 of 20




TOTAL PROGRAM FINANCIAL PERFORMANCE
Expenditure and encumbrance data through December 31, 2014 summarized below:
«  Projected Expenditures: Increased by $9.5 M or 1.6%

«  Actual Expenditures: Overall increased by $10.1 M or 2.3%| Bond decreased by ($1.2 M )or (0.4%)
+  Encumbrance Balance: Overall decreased by ($42.3 M) or (23.7%)| Bond increased by $1.6 M or 10.5%

STATUS OF FASTER ELIGIBLE BRIDGES STATUS OF $300M BOND BRIDGES

There are currently 183 bridges eligible for the There are currently 93 bridges in the BE bond
BE program. program.

Completed 106 Completed 56

In Construction 19 In Construction 19
Design Complete 3 Design Complete 3

In Design 15 In Design 14
Remaining 24 No Action Proposed 1*

No Action Proposed 16 *deemed ineligible

STATUS OF 30 MOST DEFICIENT BRIDGES
e The CBE has completed 28 of the 30 bridges originally identified as the most deficient.
o Design/reconstruction for L-18-M (R2, 1-25 N over Indiana Ave. Pueblo) expected by end of CY2015.
o The I-70 Viaduct will be the final original ‘30 worst’ bridge addressed.
(The report also contains the status of the 30 worst bridges based on 2014 ratings.)

DISADVANTAGED BUSINESS ENTERPRISE (DBE) PARTICIPATION
Monthly Report: FFY Monthly Report: FFY 2015 (10/1/14 - 12/31/14)

1 Prime Contract Awarded $10,765,000
27 Subcontracts Awarded $2,210,795
11 Total DBE Contracts Awarded $1,564,412
Overall DBE Participation on BE Contracts this Period 14.5%

Program To-Date Report: FFY 2015 (10/1/14 - 12/31/14)

62 Prime Contract Awarded $305,209,950
1138 Subcontracts Awarded $113,432,619
368* Total DBE Contracts Awarded $47,487,534
Overall DBE Participation on BE Contracts this Period 15.6%**

*The 368 subcontracts went to 115 individual DBE firms.
**Of note: Bridge Enterprise currently exceeds the 15% aspirational DBE goal established in Resolution #BE-71

[Attachment: February 2015 BE Progress Report Presentation]

4201 East Arkansas Ave., Denver, Colorado 80222-4206 P 303.757.9011 www.coloradodot.info/programs/BridgeEnterprise
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COLORADO

Department of
Transportation

Colorado Bridge Enterprise

February 2015 Monthly Progress Report
Board of Directors Meeting

A@ Program Schedule

* Program schedule updated for work complete through January 2015.

« January Schedule Performance Index (SPI) = 0.92; NO CHANGE from prior
month (December SPI = 0.92).

» Over-performing projects

o 5 projects with $11.2M in combined Earned Value (EV) greater than
planned.

o INCREASES overall program SPI by 0.022; NO CHANGE from prior
month.
* Under-performing projects
o 13 Railroad projects with $35.8M in combined lost EV.

= Reduces overall program SPI calculation by 0.07; NO CHANGE
from prior month.
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2/19/2015




&@ Program Schedule

Program SPI by Month
0.96
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Program Goal SPI > 0.90

2/19/2015

&@ Program Initiatives & Recent Activity

« CURRENT PROGRAM INITIATIVES:

* OSA FASTER Performance Audit reporting and meeting

* Guidance document updates

* FY2013-2014 Financial Statements published to CDOT website
* Quarterly reporting

* Ongoing project coordination

* Closeout and deprogramming funds from completed projects
* 100-Year bridge design

* Programming of new projects for preconstruction

* PMO coordination
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Total Program Financial Performance

Colorado Bridge Enterprise Total Program Performance

As of December 31, 2014

Non-Bond
584.0 M
i m Bond-Only
$275.0 $449.8 M Ganges from Previous Month \
— Projected Expenditures
$161.6 * Increased by $9.5 M or 1.6%
] Actual Expenditures
« Overall increased by $10.1 M or 2.3%
» Bond decreased by -$1.2 M or -0.4%
| $135.9M Encumbrance Balance
» Overall decreased by -$42.3M or -23.7%
| « Bond increased by $1.6 M or 10.5%
$119.0

Projected Expenditures Actual Expenditures

Encumbrance Balance

2/19/2015

™

Current 183 Eligible Bridges

106

January 183 Eligible Bridges - 1 Month ago

106

19 I15

August 180 Eligible Bridges - 6 Months ago

Status FASTER Eligible Bridges

Completed
In Construction
m Design Complete
24
In Design

Remaining

m No Action Proposed
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Current 93 Bridges

19

= Completed
January 93 Bridges - 1 Month ago

In Construction

= In Design
Remaining
August 93 Bridges - 6 Months ago = No Action Proposed
15
0 10 20 30 40 50 60 70 80 90
*One project was determined ineligible 2/19/2015

Ag Status of 30 Most Deficient Bridges

Complete 6 28
In Construction 7 0
Design Complete 1 0
In Design 8 2*
Remaining 8** 0
Total Addressed

*Design/reconstruction for L-18-M (R2, I-25 N over Indiana Ave. Pueblo) expected by end of CY2015.
The 1-70 Viaduct will be the final original ‘30 worst’ bridge addressed.

Facility Carried over Featured Intersection

E-17-KR 1 DENVER 1270 ML EBND over | 70 ML
E-17-EW 1 DENVER 1 70 ML EBND over UP RR; W of QUEBEC STREET
E-17-DF 1 DENVER 170 ML WBND over UP RR W of QUEBEC STREET
K-17-F 2 PUEBLO SH 96 ML over RUSH CREEK
D-13-A 3  GRAND US 34 ML over N FK COLORADO RIVER
F-10-L 3  EAGLE 170 ML EBND over US 6, RR, EAGLE RIVER
C-17-B 4  WELD SH 60 ML over SOUTH PLATTE RIVER
N-11-C 5 RIO GRANDE SH 112 ML over RIO GRANDE CANAL

13 Bridge Enterprise: Page 19 of 20
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DBE Participation

State & FHWA-funded BE construction contracts continue to help CDOT
exceed its overall 10.25% DBE goal through the following achievements:

Monthly Report: FFY 2015 (10/1/14 - 12/31/14)

1 Prime Contract Awarded $10,765,000
27 Subcontracts Awarded $2,210,795
11 Total DBE Contracts Awarded $1,564,412

Overall DBE Participation on BE Contracts this Period 14.5%

Program To-Date Report: FFY 2015 (3/1/10- 12/31/14)

62 Prime Contracts Awarded $305,209,950
1138 Subcontracts Awarded $113,432,619
368* Total DBE Contracts Awarded $47,487,534
Overall DBE Participation on BE Contracts 15.6%**

*The 368 subcontracts went to 115 individual DBE firms.
**Of note: Bridge Enterprise currently exceeds the 15% aspirational DBE goal established in Resolution #BE-71
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