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Transit & lntermodal Committee Meeting Minutes 

November 19, 2014 

 

Committee Members Attending: Kathy Connell, Shannon Gifford, Kathy Gilliland, and Bill Thiebaut.  

Additional Commissioners attending: Steven Hofmeister, Ed Peterson, and Sydny Zink 

STAC Chair Vince Rogalski was in attendance. 

CDOT staff present: Executive Director Don Hunt, DTR Director Mark Imhoff, DTD Director Debra Perkins-

Smith, Region 1 Director Tony DeVito, Region 2 Director Karen Rowe, Region 4 Director Johnny Olson, 

Communications Director Amy Ford, Bus Operations Manager Mike Timlin, Commission Assistant Tromila 

Maile, Division of Audit Barb Gold, Budget Director Maria Sobota, Transit Programs Manager, Tom Mauser, and 

Senior Transit and Rail Planner Tracey MacDonald. 

 

Commissioner Gilliland called the meeting to order at 10:00 am. 

 

1. Approval of Meeting Minutes: The October meeting minutes were approved unanimously. 

 

2. Bustang Service Plan:  A memo and graphics are included in the TC meeting packet detailing routings, 

stops, park-and-rides, fare structure, and the preliminary schedule.  The schedule will be further refined 
following the test runs of the routes.  A question was raised by Commissioner Gifford regarding the number 
of spare buses.  The reply was three spares, one spare for each corridor. This is a bit higher than the 
industry standard which calls for a 20% spare ratio, and is appropriate given the distances between the 
corridors being served.  One of the spares will be kept in Glenwood Springs.  The bus schedule has not 
been released to the public yet as it needs to be finalized based on the testing of the routes.  The routes 
will be tested with actual running of the buses in January to match the schedule to actual drive times. The 
schedule will be adjusted accordingly before distribution. 
 
All 13 buses are currently in Denver.  The Notice to Proceed will be issued to the operator (Horizon) 
tomorrow pending submittal of insurance certifications. Ads have been placed for drivers.  The buses will 
be wrapped with the Bustang logo soon and prior to the testing of the routes and driver training.     
 
Mark presented some commute pattern information to address a previous question about reverse commute 
trips. Right now the reverse commute numbers are low and do not warrant reverse commute service at this 
time. It was also mentioned that if future service includes a stop in the Carbon Valley, it could be a good 
location for a park-and-ride lot. 
 
In terms of weekend service, that will be one of the first things evaluated following start of service.  It was 
important to start small and keep the initial service simple to get underway and then additional service can 
be addressed.  Weekend service to the mountains has generated strong interest and will be evaluated.  
Commissioner Hofmeister asked whether or not the buses used on the I-25 routes could be used on I-70 
for the weekend service. Mark responded, yes, this can be done.  Don Hunt added need to keep in mind 
that there will be cost to add service, even if the buses are available for use.  Commissioner Connell stated 
there is a huge need for weekend service in the mountains and could help with the congestion problems, 
even with the additional cost to run the service.  There is a need to be sensitive to the current for-profit 
providers in the corridor.   
 
Commissioner Hofmeister asked if drivers from Fort Collins will layover in Denver?  Mark responded 
Horizon will make that determination. Per the contract, invoicing is based on service miles driven. 
 
Mark stressed our first goal is to get the backbone of service started; the current three routes, then we can 
look at the options to expand based on ridership need.  Service will be refined as we go, but needed to 
start somewhere. There are lots of great ideas out there for additional service, but right now we are really 
focusing on opening day and the initial service routes.  At a later date we can consider other service 
options.  
 
Ed Peterson stated that he is very excited about the start of Bustang.  He recommended that the T&I 
Committee meet off schedule to delve deeper into the outstanding issues to plan and coordinate on 
infrastructure and operational needs. Any joint policy issues can then be taken to the full TC.  
Commissioner Gilliland concurred. 
 

3. Bustang Communications Plan:  Amy presented additional information and graphics on the 

communications plan for the roll out of Bustang.  She mentioned that there will be a Bustang bus in the 
CDOT parking lot at the December TC meeting.  Specifics of the plan include: 

 Outreach to local partners:  not everyone knows about Bustang yet, so CDOT will be conducting 

04 T&I Committee: Page 2 of 20



outreach to local partners and communities.  This will take the form of a road trip around Colorado to 
talk to local officials and others about the new Bustang service as they will all be invited to various 
Bustang events later on.  We will also be teaming with partners on advertising.  For example, Colorado 
Springs has offered local route bus benches to advertise Bustang.  

 With the bus testing, the buses will be seen out on the road, which will help get the name and brand 
out there in addition to other advertising we will do. 

 Website:  Horizon will be setting up the official website: ridebustang.com.  It will include information on 
fares, schedules, customer service, etc.  It will also have real-time bus information and the ability to 
purchase tickets.  Passengers will also be able to purchase tickets through a mobile app and onboard 
the bus as well.  Horizon will also manage the call center and customer service. 

 Ambient Advertising:  We will start with ambient advertising and a grass roots effort.  Bustang will be 
introduced at major events, the first being the National Western Stock Show. CDOT is a sponsor and 
will be part of the stock show parade as well as distributing materials to attendees.  Other events will 
be timed with the launch date.  Cut-out horses will be placed at two park-and-ride locations along I-25 
(Harmony Road and possibly Monument).  Ads will be placed in local papers in communities along the 
routes and will feature the horse shoe print.  Sidewalk vinyls of the horseshoe will be placed in high 
pedestrian traffic areas.  A bus will also be at DUS offering the public an opportunity to tour the bus. 
CDOT will also develop FAQs for the Horizon and CDOT websites. 

 VIP Media event:  one month prior to launch date, 4 VIP media events will occur, with one in Denver. 
Would like input from Commissioners on who to invite. 

 Opening Day:  events will be held at all the stations on opening day. 

 Other things to note: Mountain Metro Transit posted a notice about Bustang on their Facebook page and it 
received 1,400 likes. 

Commissioner Connell stated it would be great to use a Bustang bus for the next TC road trip. 

 

4.  Rural Regional Bus Network/Conceptual Plan:  Mark explained that rural areas of Colorado have great 

transit needs. Based on the Intercity and Regional Bus Network Plan and the input received on the 

Statewide Transit Plan outreach, CDOT is taking a closer look at how best to meet those needs with limited 

resources.  Often this is not fixed route service, which works well in urban areas, but is generally demand 

response service.  CDOT is looking at implementing a rural program using FTA funds specifically for rural 

service.  A plan will be developed to look at how best to provide fixed route service to rural communities, 

which often need access to urban centers traveling long distances to get there.  The service will ultimately 

be branded, connect rural areas with urban centers, and be a major component to an integrated statewide 

transit system.  

 

Commissioner Thiebaut asked if the Statewide Transit Plan was being integrated into the overall Statewide 
Transportation Plan.  Mark replied, yes, it is.  All of the modal plans being developed or already developed will 
be integrated into the Statewide Transportation Plan.  Committee members agreed that it was nice to see 
transit be part of the overall picture of the state transportation system.  Mark mentioned that the Statewide 
Transit Plan really focuses on local system needs.  The intent is to really help local providers in rural areas 
especially with providing service and connecting all the systems to form a statewide system. 

The next T&I Committee meeting will be on December 9, 2014 at 1:00 pm. CDOT will reserve a room, send a 
meeting notification and any materials in advance of the meeting. 

The meeting was adjourned at 10:35 am. 
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Transit & Intermodal Committee – Special Meeting/Bustang Implementation Review 

December 9, 2014; 1:00 – 3:00 PM 

Attendees:  Commissioner Gilliland (Chair), Commissioner Connell, Commissioner Thiebaut; 

Staff: Mark Imhoff, Mike Timlin, Amy Ford, Josh Laipply, Herman Stockinger, Laura Morales-Garcia 

 

The meeting began at 1:00, and approval of the November T&I Meeting Minutes was deferred until the 

regular January 2015 meeting. 

Chairman Gilliland began by stating the purpose of the meeting was to understand the outstanding 

issues and risk mitigations in an effort to have a strong service ready to roll on opening day. 

Mark stressed the total focus given to the Bustang implementation with attention on the issues 

described in the December 3 Bustang Implementation Plan Review memo (attached).   Opening day will 

be set in late January, once a better prediction of critical path items is understood. 

There are three critical areas: 

 Agreements with local entities, 

 Internal processes and mapping them out, 

 OIT; fair amount of unknown, but significant progress 

Marketing – Amy described the grassroots piece needs to be staged within one to two months 

immediately prior opening day; specifically Bustang presence at a series of local events in all the 

different communities.  In addition, the Bustang brand launch will occur on January 8 with a bus in the 

National Western Stock Show parade.  Also at the Stock Show, a bus will be on display for one weekend.  

Commissioner Gilliland is concerned with a lack of awareness in the northern communities.   Access to 

DIA/ Skyride was discussed; Amy responded that DIA certainly is a market we want to hit in some later 

service expansion, but that initial focus is primarily on access to downtown Denver and DUS.   Airport 

promotions are not included in this phase, but the connections will be there and so will the information; 

FAQs will include that information.   

Josh asked about schools/universities. The response was that it would likely added after opening day. 

Bustang has limited, set funding; Bustang must hit the initial market first, and look at other target 

markets later.  Everyone has ideas on what they would like to see for expansion. Bustang will remain 

focused on the introductory service. 

Schedule/Opening Day - Josh wants to make sure we can hit opening day; and does not want to set the 

date and then have to push it back. OIT is of big concern, and IGA’s are somewhat out of our control. 
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Buses – All 13 are in town; 12 accepted with the last one likely accepted within the next few days.  The 

first bus will be wrapped December 10 with the Bustang livery, and it will be here next week for viewing 

at the Transportation Commission meeting.  The rest of the buses will be wrapped over the next few 

weeks. Ticket fare boxes will be installed in January and February. 

Operator - Horizon is now on board.  Notice to Proceed was issued December 1, a month later than 

anticipated; Horizon had a delay in securing all the required insurance certificates.  The formal kickoff 

meeting was held December 3 with Horizon. Horizon has a good jump on most of their deliverables, and 

will be using a large portion of their current driver staff supplemented with new hires closer to opening.   

Horizon will conduct formal driver training over the next few weeks and months; Amy Ford will 

supplement the Horizon training with “ambassador” training as well.   

A secondary kickoff meeting is scheduled with Communications for December 10 to review Horizon’s 

approach and status of the Bustang web site (ridebustang.com), facebook and twitter pages.  Horizon is 

also developing the mobile app that will be the primary ticket sales outlet. 

Local agreements – There are two types of local agreements needed: 1) access agreements for Bustang 

to access locally owned/leased transit stations and park and rides; and 2) maintenance agreements for 

CDOT owned Park and Rides, where we seek local assistance for trash pick-up, street sweeping, snow 

plowing, and other similar services.  All entities have been engaged and express interest in partnering; 

no funds will be exchanged with either access or maintenance agreements.  

Two issues have held up the execution of local agreements.  The main hold-up was the finalization of 

ticket sales procedures; initially CDOT hoped to have local entities with transit stations to sell Bustang 

tickets.  Local entity ticket outlets, while deemed desirable initially, were found to be complicated, 

cumbersome, and not necessary.  Eliminating the need for funds exchange has allowed the local 

agreements to move forward is a simplified form. 

The second item holding up local agreements was indemnification. By state statute we cannot indemnify 

a local entity and they can’t indemnify us.  Working with the AG’s Office an agreement statement was 

crafted stating that neither party can indemnify.  It is likely that CDOT will require Horizon to add the 

local entities as additionally insured. 

The access agreements will be distributed for review by December 12, and maintenance agreements go 

out the week of December 15 for the initial review.  Comments are being requested by early January, 

and execution is expected for late February. 

One IGA will be required with the City of Fort Collins for parking management and maintenance of the 

Harmony Park and Ride.  The 240-space Park and Ride is often over capacity due to long term parkers 

using the Super Shuttle and Green Ride airport shuttle services.  The current overflow is an issue with 

Fort Collins, and they have agreed to partner with CDOT to manage long term parking by implementing 

and enforcing a long term pay parking system.  DTR has been working closely with Region 4 and Fort 

Collins to define the parking management system, and a final meeting to solidify the concept is 

scheduled for December 15.  Once finalized an IGA will be developed and executed. 
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Park and Ride infrastructure – A limited amount of work needs to occur at the Park and Rides.  While 

none of the Park and Ride improvements are absolutely necessary for opening day, the readiness of the 

Park and Rides are activities CDOT continues to push and monitor. 

Woodmen Road is the only park and ride in need of resurfacing and striping.  DTR has been coordinating 

with Region 2; the design contract is in progress with the resurfacing planned for early spring. 

Park and Ride amenities (bus shelters, heaters, and benches) are being specified now; the Invitation For 

Bid will be out during the week of December 15 with a 30 day ad; installation will occur in February.    

Office of Information Technology – By state statute, OIT controls the flow of electronic and wireless data 

transference.  Four gateways must be passed to insure the proper governance of the information flow.  

We have been meeting with OIT for a couple months, and they tell us we are in good shape from a 

technology and schedule perspective, but CDOT has had issues with OIT timeliness in the past.  We are 

closely monitoring the process through the four gateways. 

There are three primary data flows under OIT scrutiny.  The first is the Intelligent Transportation (INIT) 

system.  INIT componentry has been installed on all the buses, including AVL, station announcements, 

engine and equipment monitoring, etc.  This data are transferred wirelessly to a server and processed 

through INIT software for monitoring and reporting.  RTD utilizes the INIT system and has INIT servers 

and software with the capacity to accommodate Bustang.  OIT has been working with the RTD IT 

Department for a few months to structure the data transfer through the RTD server, and on to Horizon 

dispatch and CDOT; this eliminates the need for expensive, high capacity servers and software for 

Bustang. 

The second OIT involvement is with the wifi system for the buses.  Source Inc. (a subsidiary of Verizon) is 

the State provider of wifi service.  Oit is working with Verizon on the Bustang application.  Last is the 

two-way communication between the bus drivers and dispatch; OIT is monitoring this application. 

Business Management – There are two robust efforts in process.  The first is updating the Bustang 

FY2015 Business Plan which will be complete by the end of December.   This effort includes a description 

of all involved parties, both internal and external, public and private. 

The second is the internal process flow diagraming of all the internal business processes necessary to 

operate and manage the Bustang service.  DTR held a half day internal Bustang business process 

workshop on November 17.  To assist in the workflow process development, DTR hired a consultant to 

support this effort.  The internal processes will be diagramed and complete by the end of January, and 

subsequently appended to the Business Plan. 

Ticket Sales – Ticket sales will be the responsibility of Horizon.  Tickets (single or multi-ride) can be 

purchased on-line and through the mobile app with a credit/debit card; QR codes will be utilized and 

stored on a smart phone or printed for scanning on the bus (similar to airline boarding passes). Single 

rides can also be purchased on the bus with cash or a credit/debit card.  Elderly and disabled passengers 
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will get a 25% discount of a single ride; therefore there is no advantage to them buying a multi-ride 

ticket. 

Fare Box Equipment – Each bus will have a fare box and a QR scanner.  Colorado Springs Mountain 

Metro is providing 10 Genfare fare boxes (left over from FREX); Bustang will procure (sole source) four 

additional Genfare fare boxes (three for installation and one spare).  Bustang will also procure (Invitation 

For Bid) fourteen QR scanners; specs in preparation, 30 day add later in December; installation in 

February. 

Financial status – The current financial status was presented, income and spent/encumbered (attached).  

There is currently $3.8M available with approximately $800K in PRs yet to be processed in FY2015. 

City Council/MPO/TPR presentations – A series of elected body presentations are being scheduled to 

better inform local entity officials that Bustang is coming, it’s benefits, and how it interfaces with their 

local systems. 

Communications Plan – Amy gave a status of the Communications Plan.  Bustang will be in the National 

Western Stock Show parade, and on exhibit during one weekend of the Stock Show.  A VIP media tour 

will be conducted a month or so before the launch. 

Amy is working closely with Horizon on the development and integration of the Bustang web page 

(ridebustang.com), mobile app and facebook and twitter. 

Amy will conduct ambassador training as part of the Horizon driver training. Driver uniforms will be 

purple polo with logo, long and short sleeve, with black pants. 

There was a lengthy discussion about the pros and cons of a hard launch versus a soft launch, and the 

possibility of a free day or week of service.  The capacity of the service is a potential problem; there is 

the potential for Horizon to provide extra buses from their fleet, and this could be viewed as both a 

benefit (extra buses) and a detractor (not Bustang branded).  No decisions were made, but DTR and 

Communications has a lot of strategy to consider.  More dialogue on this topic will be presented at a 

future meeting. 

Commissioner Gilliland thanked everyone for their time, and stressed that it was good for the 

Committee to have a chance to explore and understand the status and outstanding issues; appreciated 

the attendance, very informative. 

The meeting was adjourned at 2:55 PM. 
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DATE: January 21, 2015 
TO: Transit & Intermodal Committee 
FROM: Mark Imhoff, Director, Division of Transit and Rail 
SUBJECT: Interregional Express Bus Quarterly Status Report 
 
Purpose 
The purpose of this memo is to provide a quarterly briefing to the Transit & Intermodal Committee on the status of 
the Interregional Express (IX) Bus Program. 
 
Action  
This memo is informational only; no action. 
 
Background 
This is a quarterly update of the Interregional Express Bus System as specified in PD 1605. 
 
Details   
There are a few unresolved Critical Path issues that remain and have a potential risk to affect opening day.  These 
activities are all in process, but behind schedule, and all have elements that are out of our control.  We continue to 
press for quick resolution, and monitor on a daily basis.  Opening Day cannot be set until these items are resolved: 

• OIT Gateways clearance.  Josh Laipply is assisting to facilitate. 
• Fare collection equipment procurement, programming, integration and testing.  Procurement is expediting. 
• Agreements with local entities.  Procurement is facilitating and pressing for execution. 
• Park and ride improvements.  Regions 2 and 4 have assigned high priority and are assisting to expedite. 

 
As of January 9, 2015, we present the following accomplishments/progress: 

• Service Operator - Evergreen Trails, Inc. dba Horizon Coach Lines, now has a fully executed contract 
consisting of an initial three (3) year term and seven (7) one-year options. 

• Bus manufacture – All thirteen buses are in Denver with two (2) wrapped with the Bustang livery. There has 
been some color issues with the wraps that we now believe has been rectified and the third “clean wrap” will 
occur the week of January 12. 

• A Bustang implementation CPM gant diagram with critical path linkages has been developed, and is being 
used to manage the implementation process. 

• CDOT Workflow Process Diagraming – DTR staff has identified all of the internal processes, met with each 
division and responsible party to get an overall understanding of each required process.  In addition, we have 
contracted with Government Perfromance Solutions to assist in detailed defination a process diagram for 
each process (and their integration). A half day workshop was held on January 9 with Bustang Business 
Development Team 

• Park & Ride modifications: 
o Harmony Rd. – The City of Fort Collins and CDOT Parking Management teams have finalized the 

parking management proposal and have presented to Fort Collins City Manager Darin Attebury. 
Highlights of the parking management proposal includes: 

 Enforcement of parking regulations by the City of Fort Collins Police Dept. 
 Ensure adequate free parking for daily users, like car pools, van pools, hikers and transit.  

4201 East Arkansas Avenue, Room270 
Denver, CO 80222-3406 
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 Provide long term pay parking for airport shuttle customers at reasonable yet progressive 
fee schedule. 

 Facility maintenance provided by the City of Fort Collins. 
 Address the lack of Access Agreements and common area maintenance fees with the 

common carriers conducting business at CDOT park & rides. 
 Offset the City of Fort Collins' storm water fee charged to Region 4 as codified in Article VII 

of the Fort Collins Municipal Code. 
 Addition of public restroom facilities with the cost of capital and maintenance borne by the 

City of Fort Collins. CDOT contributions are limited to any capital costs over the $150,000 
budgeted by the City.  

o Woodmen Rd. – Region 2 is finalizing the task order and Notice to Proceed: 
 Identify bus shelter locations at Tejon/Nevada Park & Ride; Woodmen Rd. Park & Ride; 

Monument Park & Ride  
 Install pedestrian crossings to the current Mountain Metro Bus stops on Corporate Drive 

adjacent to the park & ride.   
 Utilize the existing Mountain Metro Bus Shelter. 
 A full feasibility study for relocation options to a larger, more appropriate site nearby 

within a two (2) to three (3) year time frame. There are two proximate sites under 
consideration. 

• All Access Agreements, including specific Scopes of Work, have been delivered to the local entitees for 
review.  Maintenance Agreements have been drafted and are being reviewed with the Regions (week of 
January 12), and will be distributed to the local entities for review by January 16 (expected). 

• The updated Bustang Business Plan has been completed, and can be found 
at https://www.codot.gov/programs/transitandrail/bustang-business-plan-fy-2015-01092015/view. 

• Fare Collection – In collaboration with Horizon Coach Lines we have chosen to procure Genfare Fast Fare-e 
ticket scanners or an acceptable alternative to enhance the functionality of the Genfare Odyssey Fare boxes 
on loan from the City of Colorado Springs. In addition we have chosen the Genfare Fast Fare Farebox as 
Bustang’s fare colllection system. This will enbale simple fare collection by secure internet, cash on board, 
and credit card transactions, This fare collection system can accept RFID smart cards, QR Codes and 
numerous other fare media. 

• Intellegent Transportation Systems – INIT – We are collaborating with the Colorado Office of Information 
Technology (OIT) and RTD for RTD to host CDOT’s central processor for the INIT System. 

• We have begun presentation to the governmental entities we will be serving.  
 
Next Steps  

• Complete Bustang presentations to the governmental entities by February 15. 
• In collaborations with the Communications Office, Horizon to complete the www.ridebustang.com website by 

mid-February. 
• Complete Bustang livery wraps of the fleet by February 15, 2015. 
• Finalize the Bustang Business Management processes. 
• Implement the Harmony Rd. Parking Management System. 
• Complete the IGA with RTD to host the INIT central processing system. 
• Assist OIT through the “gating” process for hardware/software acquisition. 
• Establish opening day date by January 31 (expected). 

 
Additional Information 
Bustang Business Plan; https://www.codot.gov/programs/transitandrail/bustang-business-plan-fy-2015-01092015/view 
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DATE: January 21, 2015 
TO: Transit & Intermodal Committee 
FROM: Mark Imhoff, Division of Transit and Rail 
SUBJECT: FY 2016 and FY 2017 FASTER Transit Project Recommendations 
 
Purpose 
The purpose of this memo is to brief the Transit & Intermodal Committee on the FY 2016 and preliminary FY 2017  
FASTER Transit project recommendations. 
 
Action  
No action is requested in January.  This is presented for information only; committeee input is sought. The FY 2016 
and preliminary FY 2017 FASTER Transit project recommendations will be brought to the Transportation 
Commission in February for approval. 
 
Background 
DTR receives $5M per year in FASTER Transit Local pool funding and $10M in Statewide pool funding. In the past, 
FASTER Transit Local pool funds were distributed to the Regions by formula, and each Region recommended its 
projects for Commission approval, while DTR recommended Statewide pool projects, all based on a competitive 
application and evaluation process and a two-year planning horizon.  

 
In 2014 the Commsission approved a new funding process and new funding categories for FASTER.  The FASTER 
Local pool is now awarded on a statewide competitive basis, with set-asides for the Colorado Springs and Fort 
Collins urbanized areas.  Because MAP-21 significantly reduced funding for the Bus and Bus Facilities program, a 
higher priority is given to bus replacements, relying increasingly on performance metrics and asset management in 
the selection process.  The Statewide pool is now divided into various categories, with set-asides for the Denver 
urbanized area (RTD) and DTR’s interregional express bus service (Bustang), a competitive statewide program, and 
a competitive program for operating assistance for regional bus services.   
 
Details   
A two-year Consolidated Call for Capital Projects (CCCP) was released to over 200 organizations and individuals in 
October.  This CCCP is a combined call for both FASTER (Local and Statewide) and FTA (Sections 5310, 5311 and 
5339) capital programs.  Assessing and programming all capital requests in one batch is a more comprehensive 
approach to capital funding and lightens the burden on applicants. The process encompasses a full year of project 
contracting as the federal funds are awarded to CDOT on the federal fiscal year (though awarded on a calendar 
year basis), and the the FASTER funds are awarded on the State fiscal year.  
 
DTR received 140 separate applications from 50 organizations, totaling over $45.5M in requests over the two years; 
DTR expects to have only about $27.5M available over the two years.  DTR is recommending projects for award 
with FY16 FASTER funds.  For FY17 DTR is recommending preliminary awards; projects given a preliminary award 
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can be expected to receive funding in FY17 provided they remain ready to proceed and maintain a favorable 
evaluation score ranking. The Commission is not required to approve the FTA project lists.   
 
The projects recommended for FASTER, from both the Local and Statewide pools, are found in the attached Tables 
A through D for FY16 and Tables E through H for FY17.  Tables U and V list each of the projects not awarded full 
funding from either the FASTER or FTA programs, along with the rationale for their lower score or reason they 
were not selected; some of these projects could be funded later if any projects are withdrawn or experience bid 
savings.   
 
The capital funding that is available in FY 16 is as follows:  
 

• $3M – Regional Transportation District (Denver large urbanized area set-aside, taken from the FASTER 
Statewide pool), as shown in Table A  

• $700K – Mountain Metropolitan Transit (Colorado Springs large urbanized area set-aside, taken from the 
FASTER Local pool) in Table A  

• $200k – Transfort (Fort Collins large urbanized area set-aside, taken from the FASTER Local pool), Table A   
• $4.1 M – FASTER Local pool in Table B  
• $2.0 M – FASTER Statewide competitive pool for capital projects in Table C 
• $1.0 M – FASTER Statewide pool for regional operating assistance in Table D 
• $8.0M – FTA funding in Sections 5310, 5311 and 5339  

  
Finally, please note that we are not recommending that the full $1M available for regional operating assistance be 
awarded, based on our evaluation of the projects; we recommend that the unawarded funds be transferred to the 
FASTER Statewide competitive pool, and the tables reflect this recommendation.  
 
Key Benefits  
Critical capital funding is provided to Colorado transit operators, better enabling us to reach our PD 14 
performance goals.   
 
Next Steps  
It is recommended that the Transportation Commission approve the FY 2016 and preliminary FY 2017 FASTER 
Transit projects in February 2015.  
  
Attachments 
Spreadsheet Tables A through H and Tables U and V.   
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DATE: January 21, 2015 
TO: Transit & Intermodal Committee 
FROM: Mark Imhoff, Director, Division of Transit & Rail 
SUBJECT: Statewide Transit Plan Update 
 
Purpose 
To provide an update to the Transit & Intermodal Committee on the status and next steps regarding the Regional 
and Statewide Transit Plans. 
 
Action  
This memo is informational only; no action required.  DTR will request Transportation Commission adoption of the 
Statewide Transit Plan in March.   
 
Background 
Over the past 18 months, DTR developed CDOT's first Statewide Transit Plan as required in state statute.  As part 
of this effort DTR, in coordination with nine of the 10 rural TPRs (South Central TPR prepared their own plan), also 
developed Regional Coordinated Transit and Human Services Plans per FTA requirements.  These Regional Transit 
Plans were integrated into the Statewide Transit Plan and the Regional Transportation Plans for each TPR.  DTR 
also conducted extensive public involvement around the state and a statewide survey of the transportation needs 
of Colorado's Elderly and Disabled populations.  
 
Details   
Eight of the nine Regional Transit Plans were released for a 30-day public review/comment period from October 1, 
2014 through October 31, 2014.  The Regional Transit Plan for the Eastern TPR was not ready at that time and will 
be released in January 2015.  During the review period, very few comments were received. Those comments 
received were minor in nature and consisted of corrections to transit agency information included in the plans. All 
comments received have been addressed and plans finalized. Each TPR can adopt their Regional Transit Plan at 
their discretion.  
 
Concurrent with the development of the TPR Regional Transit Plans, was the development of the Statewide Transit 
Plan. A draft of the plan was released for a 30-day review period in December along with the Statewide 
Transportation Plan.  The comment period concluded on January 4, 2015.  Several comments were received on the 
Statewide Transit Plan: five comments were submitted by the public via the online comment form and five 
comments received from members of our TRAC transit plan subcommittee.  In general, comments include 
expansion of bus service operations in rural areas as well as implementation of passenger rail service along the 
Front Range; coordination of intercity bus service with Amtrak; continued coordination with local and regional 
transit agencies to provide better connections between communities; and other minor editorial comments.  The 
Colorado Rail Passenger Association submitted detailed comments regarding the state’s commitment to passenger 
rail service including CDOT’s role in planning and financing rail service.  Some rail commitments which go beyond 
the findings of completed studies will be addressed in the upcoming update of the State Freight and Passenger Rail 
Plan.  The Statewide Transit Plan will be revised, as needed, to address the comments received with the final plan 
ready for adoption by the Transportation Commission in March.   
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Overall, these plans provide information and analysis of existing transit services, transit needs and gaps, funding 
and financial situation, and identification of strategies and implementation actions to address the needs. DTR will 
work with each TPR, transit agencies and human services agencies to develop projects for implementation to 
address identified strategies.  The implementation strategies/actions cover short, mid and long-term timeframes.  
Implementation Actions included in the Statewide Transit Plan are linked to the Statewide Transit Vision and Goals 
and transit performance measures.  These actions work towards addressing the many coordination, education and 
information sharing needs as well as implementation of Bustang.  The Plan also includes implementation of the 
Intercity and Regional Bus Network Plan to create an integrated statewide bus program connecting rural 
communities using the FTA 5311(f) grant program.    
 
Next Steps  
DTR will finalize the Regional and Statewide Transit Plans for adoption by the TPRs and by the Transportation 
Commission, respectively.  Following adoption, DTR will begin implementation of the strategies and 
recommendations included in the plans.  As a first task, DTR will develop a detailed implementation plan that 
identifies costs, partnerships, and schedule.  Among the priorities to consider are (1) establishing a coordinating 
council/mobility management program, (2) development of a rural regional and interregional bus service program, 
and (3) continuing communications and technical assistance programs for our grant partners.  
 
Additional Information 
Implementation Actions are included in the Statewide Transit 
Plan; http://coloradotransportationmatters.com/wp-content/uploads/2014/12/SWTPDraft.pdf 
 
These actions were vetted through the Statewide Steering Committee formed to assist DTR with the development 
of the Statewide Transit Plan and included representatives of the TRAC Transit Plan Subcommittee.   
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DATE: January 21, 2015 
TO: Transit & Intermodal Committeee 
FROM: Mark Imhoff, Director, Division of Transit & Rail 
SUBJECT: North I-25 Commuter Rail Update 
 
Purpose 
The purpose of this memo is to give the Transit & Intermodal Committee a briefing on the status of this study update. 
 
Action  
This memo is informational only; no action. 
 
Background 
The North I-25 Environmental Impact Statement (EIS) was finalized in August 2011 and included a CDOT commitment 
to preserve right-of-way for a future commuter rail line in the same corridor as US 287 and the BNSF Railway's Front 
Range Subdivision between Fort Collins and Longmont, then from Longmont east and south to connect with RTD's 
planned North Metro rail line at 162nd Avenue & Colorado Boulevard. While the EIS was finalized in 2011, much of the 
available information was from 2009. This "update" is taking a snapshot five years later, and updating (1) right-of-way, 
(2) operating plan, and (3) cost information. The most recent Technical Advisory Committeee (TAC) meeting with local 
government partners was held on December 9, 2014. 
 
Details   
The first of three areas being addressed is right-of-way. The main right-of-way items that have changed since the EIS 
are:  

1. BNSF freight traffic has increased, requiring a second track for passenger rail service from Fort Collins to 
Longmont. In addition, Fort Collins has stated that if this is the requirement, the commuter rail line 
should be revised to terminate at the BRT South Transit Station (Harmony Road), rather than impacting 
the historic core of the City of Fort Collins. 

2. With freight and passenger traffic separated for safety, a maintenance road also needs to be included to 
assure that maintenance could be done on one track without affecting the operation (without closing) 
the other track. 

3. Homes and other development have signifcantly altered the available land between Longmont and I-25, 
with a segment of I-25 corridor now expected in lieu of Weld County Road 7 (Huron St in the Denver 
Metro Area). 

 
The operating plan remains in-tact with 30-minute peak, 60-minute off-peak service envisioned. Local government 
partners on the TAC have been able to recommend refinements through each community. Fort Collins and Loveland 
provided some comments on locations for safety improvements (minor changes from EIS) at street crossings related to 
consideration of Quiet Zones.  Longmont provided significant input on the routing options through the City to match 
with planned transit oriented development, and connections with RTD's Northwest rail line terminating near 1st/Main. 
CDOT provided input on possible entry and exit points to the I-25 alignment, with two key options just south of I-25 / 
SH 119 (Longmont exit).  Finally, RTD provided input on vehicle types. Electric multiple unit (EMU) vehicles just 
received by RTD for the new FasTracks commuter rail services beginning in 2016, that are currently located behind 
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DUS, can be converted to diesel (DMU) according to the manufacturer, and would be freight-compliant to travel in the 
BNSF Railway corridor. 
 
All of this work sets the stage for upcoming meetings which will provide updates on cost estimates, and seek further 
information from local government partners about the urgency/priority of commuter rail relative to other investments 
in near- and long-term plans. 
 
Next Steps 
With the input from local government staff at TAC Meeting #3, the team will be ready to brief elected officials prior 
to writing and releasing the Draft Report for the study. 
 
Technical Advisory Committeee Meeting #3 - January 29, 2015 (tentative) 
Briefing to the US 287 Coalition policy group - February 26, 2015 (tentative) 
Briefing of the North Front Range MPO Policy Group - March 5, 2015 (tentative) 
Draft Report - March/April (TBD) 
 
Attachments 
None 
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