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Attachment B - PD 703.0 Matrix Amendment
May 2016 TC Workshop

Cash Balance Thresholds
Confidence Level 0.1%  =  1/1,000
Cash Balance Values Low = $160M Average = $205M High = $300M

Nov-Dec-Jan Aug Jun
Calendar Year Distribution 2016-2019

Cash balance threshold values to
be incorporated into the Fund 400
Forecast model to identify risk
points.

Management Process
Deliverables

Model Team

Cash Balance Team

Action Team
Responsible for evaluating the action 
recommendation.  Identification of 
possible actions to projects, asset 
programs or regions that address the 
action recommendation.

Issuance of direction to execute 
appropriate actions from team 
evaluation.

Appendix E - "Cash Balance Management"

Reporting

Responsible for the Fund 400 
Forecast Model data management.  
Input of current month expenditure, 
drawdown and revenue data.

Final and closed forecast model each 
month.

Monthly - For CDOT internal review - 36 month forecast chart of cash 
balance projection to cash balance thresholds.

Annually - For TC review - Assessment report on any recommended 
Management process changes.

Annually - For TC review - Assessment report on the effectiveness of 
management process and practices.

Responsible for identification of risk 
points in the 36 month forecast 
chart; and analysis and variance 
reconcilation.

Action recommendation to manage 
risk points and analysis.

Monthly - For CDOT internal review - Recommendation  report that outlines 
risk and high level analysis findings.

Annually - For TC review - Assessment report on any recommended 
Management process changes.

Monthly - For CDOT internal review - Report of evaluation and actions taken 
to manage forecast model risk points.
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