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Introductions / Approval of July Minutes (Ed Peterson - 5 min.)
Possible Reprogramming of Annual Transit Funds (Mark Imhoff – 20
min.)
Bustang & Outrider Service Planning (Mike Timlin – 20 min.)
SB 228 Year 2 Project Recommendations (Jeff Sanders – 10 min.)
(Informational Items – 5 min)
o 5311 Redistribution Status Update
o Transit Development Program Status Update
o 5339 Bus & Bus Facilities Consolidated Application
Adjourn

NOTE: MEETING TIME SCHEDULED ON WEDNESDAY MORNING TO ACCOMMODATE
THE COMMITTEE MEETING LENGTH, AND TO ALLOW STAFF TO DEPART FOR THE
CASTA CONFERENCE IMMEDIATELY AFTER.

THE AGENDA MAY BE ALTERED AT THE CHAIR’S DISCRETION.

Transit & Intermodal Committee Meeting Minutes
Thursday, July 20, 2017
TC Committee Members Attending:
Ed Peterson, Kathy Gilliland, Kathy Hall, & Shannon Gifford
Additional Commissioners attending included:
Steve Hofmeister, Rocky Scott, & Sidny Zink.
Staff & Others attending included:
STAC Chairman Vince Rogalski, CASTA Executive Director Elena Wilken, CDOT Deputy Executive Director Mike
Lewis, CDOT Chief Engineer Josh Laipply, CDOT Region 2 Director Karen Rowe, DTR Director Mark Imhoff, DTD
Director Debra Perkins-Smith, Office of Policy & Government Relations Director Herman Stockinger, Bus
Operations Manager Mike Timlin, Grants Unit Manager Brodie Ayers, Transportation Commission Liaison Jennifer
Uebelher, Suzanne O’Neill – Transit Plus and Consultant to DTR, & DTR Deputy Director David Krutsinger
Commissioner Peterson called the meeting to order at 10:50 AM.
1.

Introductions/Approval of Minutes: Introductions were made. The April minutes were reviewed and
approved without further discussion.

2.

5311 Distribution Policy Update: Compared to the agenda sequence, this item was addressed ahead of
the Colorado Transit Network item, at the request of the Commissioners present. Mark Imhoff noted that
Commissioner Hofmeister had been appointed to represent the Transportation Commission’s viewpoint
during the deliberation of 5311 Distribution Policy on the TRAC Subcommittee for this purpose.
Commissioner Hofmeister stated that through this appointment and participation, a lot of perspective had
been gained. Commissioner Hofmeister described there had been robust discussion about rural and
mountain community needs, noting that more discussion would be needed before next year’s process
began to distribute calendar 2019 funding. The issues are detailed enough that the Transportation
Commissioner’s presence at about every 2nd or 3rd meeting would be sufficient to track the progress and
report back to the Transportation Commission at the quarterly T&I Committee meetings. Mark thanked
the Commissioner, noted that there were no surprises for the 2018 calendar year awards, and
acknowledged that the Division of Transit & Rail would continue work for 2019.

3.

Colorado Transit Network: David Krutsinger presented a financial framework for current overall financial
management of all CDOT-managed transit funds, totaling about $32.5 Million per year. David noted that
75% of all the funds pass through to local governments for local projects, 8% are used for shared rural
regional / Outrider services and planning efforts, 9% are used for Bustang Service, and 8% are used for
compliance, administration, and technical assistance. Commissioner Scott asked what proportion CDOTmanaged funds represent of the “average” agency’s operating budget. David stated that, excluding the
large urban (MPO) systems, especially RTD, that CDOT-managed funds represented about 15% of the
“average” agency, with a range between 60% for the smallest agencies, and 3% for the largest rural
agency, RFTA. Commissioner Hall asked how big RTD’s operating budget is, such that it is excluded when
talking about rural agency operating budgets. David responded that RTD’s operating budget is slightly less
than a half a billion ($0.5 B) per year. Commissioner Hall also inquired about a purple/black Bustang bus
traveling in and around Grand Junction recently, asking if CDOT had started Denver-Grand Junction
service without notifying everyone. Mark responded that a Bustang bus is on loan to SUCAP for the
Durango-Grand Junction service until the new Outrider buses are delivered. This last question provided a
good transition to the next group of topics.

4.

Quarterly Reports / Informational Items:
Bustang Quarterly Report
Mike Timlin noted that ridership and revenues for Bustang were up 50%, year-over-year, FY2016-17 as
compared to FY2015-16. With those revenues, CDOT will be starting several trips on north and south
routes for 7-day per week service. Multiple factors are driving the need for more service and buses. The
North Route has had to run its first “extra” bus to handle loads which exceeded normally-offered bus
capacity. With continuing growth there, an additional bus will be needed for the North Route. CDOT
intends to take over the Grand Junction-Denver route from Greyhound, and will need a bus there.
Commissioner Scott asked whether the fares had been optimized for maximum revenue collection. Mike
responded that they had been set at market rates of 17 cents per mile, but as a commuter service, CDOT
has not chosen to change fares on a day-by-day basis like intercity bus carriers and airlines do.
Commissioner Peterson said that consistent fares for commuters was in-line with his expectations, and
the goals the Transportation Commission had set out a few years ago. Commissioner Scott replied that
buses taking cars off the road, reducing congestion, had a separate value above only having a revenue
maximizing goal. Mark closed by saying that Bustang is bucking-up against the limits of current revenue
collections, and that would mean limited ability to offer further expansions.
Senate Bill 228
Mark described potential areas for investment with SB 228 transit dollars. Two park-and-rides, one at SH
119/I-25 (Longmont) and one near Wolfsenberger Rd/I-25 (Castle Rock) would help to meet the needs of
some currently unserved travel markets, making “reverse commute” services more easily delivered. Park
and rides in those locations would also increase revenue collection without additional service cost. Finally,
Mark Noted that $1 Million in match for a TIGER 9 application related to the Amtrak Southwest Chief
service would likely be needed in September or October. All these ideas will be brought back to the
Transportation Commission as future decision items.
Senate Bill 17-267
The meeting discussion touched on the overall policy questions for CDOT about repayment of the 20-year
certificates of participation (COP’s) that are the foundation of the SB 267 financing opportunity. Mark
talked through the challenges 10% for transit projects, that many capital projects such as bus
maintenance facilities or transit center construction wouldn’t increase ridership, even though they are
needed. The transit funds could be used to invest in park-and-rides which would support ridership
growth, but there aren’t enough of those to expend all the transit funds. Operating funds are what transit
agencies around the state are saying is most needed to increase transit capacity by offering more service;
more frequent service, a greater span of service throughout the day, or covering more geography. SB 267
funds aren’t structured well for operating uses, however. Commissioner Peterson agreed that transit
funds are the most difficult part of the SB 267 policy and funding allocation decisions. Mark floated an
idea that would move capital expenditures out of FASTER funding, and open up those funds for operating
purposes since those funds are on-going, recurring annual funds. Commissioner Peterson asked where
operating funds might go. Mark responded that most transit agencies could use them, and it might also
help Bustang and Outrider services around the state. Commissioner Peterson suggested that something
more formal be put together for the next meeting and asked other Commissioners if they concurred.
Commissioners Gifford and Gilliland both agreed the idea should be explored. Commissioner Gilliland also
commented that consideration of transit is still not “there” in the front of CDOT’s planning. Herman
Stockinger said that transit has come a long way in eight years, from the FASTER Transit funding becoming
available, Bustang originally being a controversial service proposal, and now CDOT being more
comfortable with the accomplishments of those eight years. Mark and Deb Perkins-Smith agreed that
better integration of transit planning and design is an expectation for the next Statewide Transportation
Plan, and that Transportation Planning Regions (TPR’s) around the state will participate in that.

5.

Adjourn: The meeting was adjourned at approximately 11:45 AM.
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September 20, 2017
Transit & Intermodal Committee
Mark Imhoff, Director; Division of Transit & Rail
Possible Reprograming of Annual Transit Funds

Purpose
The purpose of this memo is to present the Transit & Intermodal Committee with a possible scenario for
reprogramming the annual stream of transit funds to better meet transit needs in across Colorado.
Action Requested
No Action. Concept for discussion with the Transit & Intermodal Committee. If there is interest in the concept a
full Transportation Commission Workshop will be planned for October and action in November.
Background
Annually CDOT receives multiple FTA formula grants and state FASTER funds, and periodically is allocated
additional state funds for limited periods. The current CDOT transit program is established to methodically
distribute the consistent, sustainable annual FTA and FASTER funding streams. When additional funding becomes
available (e.g. SB 228 and SB 267) those funds have historically been allocated separately.
Rural transit systems are in need of additional transit operating funds in order to provide the services required to
meet their individual demands. This is particularly true in very rural parts of the state where human service
transportation needs are growing and local match funds are scarce. Currently FASTER funds amount to less than 1%
of the combined statewide rural transit operating costs; the national average is 23% coming from state funds. The
5311 Redistribution process reemphasized the need for additional rural operating funds, and stimulated a lively
debate over the benefits, needs and uses of operating funds by competing transit systems.
Figure 1 below depicts the annual flow of transit funds and the general uses; rural operating (FTA), rural capital
state of good repair (FTA and FASTER), urban and rural capital expansion (SB 228 and SB 267), and administration
(FTA and FASTER). Rural operating funding basically has been flat, with minimal increases year to year that do not
keep pace either inflation or increasing operating costs. The FASTER Transit program greatly enhanced the rural
capital transit state of good repair, and to date has not been utilized for rural transit operations. As shown, the
influxes of short term funding from SB 228 and SB 267 bring surges of expansion funding to the program, but are
not consistent and sustainable, so not suitable for rural operations. The dilemma this picture portrays is that rural
transit systems are sized to deliver the service consistent with their annual operating funding, and without
additional operating funding they cannot put expansion funds to good use.
At the July, 2017 T&I Committee meeting staff suggested a fresh look at the overall CDOT transit program cost
allocation approach. The Committee asked for a deeper dive on the reprogramming concept. This memo outlines
the framework for a possible reprogramming scenario. Figure 2 below depicts the transit reprogramming scenario
that is being explored and analyzed. It reallocates FASTER Local funds annually for rural transit operations, and
back-fills the rural capital state of good repair funding flow from periodic funding pools like SB 228 and SB 267.
This programmatic approach increases rural transit operating funding by 25%, maintains rural transit capital state
of good repair, and provides a platform to utilize transit expansion funds (like SB 267) for significant projects, both
urban and rural. The framework of this scenario is further explained below.
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Figure 1: Existing Transit Funds & Uses

Figure 2: Potential Reprogramming of Transit Funds & Uses
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Details
Two years ago DTR experienced difficulty in meeting the needs of recipients for the FTA 5311 operating funds. A
long, and on-going, process followed to ensure the fair and equitable distribution of these funds. During this
process a number of issues/deficiencies have emerged:

Transit systems must have a steady, continuous and sustainable source of operating funds; federal, state
and/or local. This allows for transit service that the public can rely on.

Local transit providers struggle to fund their annual operations. FTA annual operating grant increases do
not keep pace with inflation, thus the demand on local match funding increases over time.

Resort and recreational communities with denser concentrations of residents, workers and visitors
operate fixed route bus systems, and are better able to absorb increasing transit costs but still rely on
their annual FTA operating allocation. More rural communities with dispersed populations do not warrant
fixed route bus systems, and rely on demand response transit service to meet their local needs. Demand
response systems also require longer average trip lengths. On a per-rider basis, demand response transit
service is considerably more costly to operate than fixed route bus service. Thus, demand response
systems feel the pinch of increasing costs exceeding FTA fund availability. In addition, many rural demand
response communities have not seen significant economic growth and struggle with funding for all public
services.

Rural demand response communities are experiencing a growth in aging and disabled populations,
creating more demand for their demand response service.

The situation above will exacerbate over the coming years with the increasing minimum wage rates.

Resort and recreation communities have robust economies and contribute significantly to the economic
health of the state. Tourism is among the top industries in the state.1 These communities have large
service employment needs. Workers typically live farther away where housing is affordable, and use
transit to access jobs. Resort and recreation communities have physical constraints; mountains, rivers,
national and state parks, etc. Dense housing, physical constraints and access create a strain on the
roadway system and congestion is an increasing problem. The local transit systems in these communities
contribute significantly to help manage the traffic demands.

The Transportation Commission is discussing and deliberating over policy decisions to fairly and equitably
distribute the 5311 operating funds. All 5311 grant recipients put their precious operating grants to good
use. However, the types of service and the resulting benefits vary greatly across the state.

The 5311 TRAC Subcommittee has developed a distribution methodology that attempts to account for the
above issues and deficiencies. However, the transit needs vary widely and there remains angst over the
fairness and equitability of the recommended methodology. The TC approved a one year (2018) trial of
the new distribution methodology. Those awards have been made and the Subcommittee continues to
explore new and creative ways to address the fair and equitable dilemma.
The funding challenges associated with the 5311 distribution suggest that the local transit operating needs cannot
be adequately solved with 5311 funds alone. Staff has embarked on an examination of the entire CDOT transit
program, and has identified a possible reprogramming scenario to discuss with the T&I Committee. This scenario
incorporates one time funding sources (e.g. SB 228, SB 267 and likely future sources) into the annual program. A
possible framework includes:
Rural Transit Operating Funds

Context: The annual FASTER Local pool is $5.0M/year. Current TC policy and direction is to utilize these
funds for local capital projects with a priority to bus replacements. One of the primary requirements of
any transit operating program is that the funding be steady, consistent and sustainable like the FTA 5311
formula funds. 5311 operating grant pool is approximately $8.0M/year. The only state funding that is
steady, consistent and sustainable are the FASTER funds.

Scenario Change: Utilize $2.0M/year of FASTER Local pool funds to augment the 5311 operating grant
pool; an increase of 25%/year for rural operations. By allocating the $2.0M/year FASTER Local Funds to
the Very Small and Small categories of transit entities, their operating grants would increase and cover up
to 80% of their operating costs; 20% local match. This significantly helps rural transit operations, but
creates a domino effect with a capital state of good repair fund void of $2.0M/year. A $2.0M/year

Actual ranking of “tourism” depends on whether GDP/revenue (11 th), labor wage earnings (3rd – 4th), or other
measure is used, what year of data are used, and to what level of breakdown of economic sectors or industrial
classification.
1
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allocation of FASTER funds increases the state’s contribution to over 3% of the combined rural transit
operating costs, still considerably shy of the national average of 23%.
Scenario Change: By utilizing the FASTER Local funds to reduce the local match requirements to the Very
Small and Small categories, it would free up 5311 funds to augment the Medium, Large and Very Large
categories of transit entities. Due to the number and size of Medium, Large and Very Large entities, these
systems also would get an increase in annual operating funding, but a much smaller percentage increase.

Rural Capital State of Good Repair Funds

Context: One time funding sources like SB 228 and SB 267 should not be utilized for transit operations
because they are for short durations and not steady, consistent and sustainable. However, they are ideal
for capital expenditures.

Scenario Change: Allocate $10.0M of SB 228 funds to a rural capital pool to be expended at $2.0M/year
for 5 years. This creates the back-fill for the FASTER Local funds being converted to rural operating. A TC
policy would need to be established which directs future one-time funding sources to contribute to the
local capital pool to cover future years capital needs.

Context: SB 267 is not a good one-time funding source to utilize for the local capital pool. Any SB 267
funds will come through Certificates of Participation (COPs) with a 20 year payback. The local capital pool
is primarily used for bus replacements and the different bus types have an expected useful life of 10 to 15
years.

Scenario Change: Park and Rides would be a good facility type for SB 267 funds. SB 228 Year 1 (FY 2017)
funds a number of Park and Rides. SB 228 Year 2 (FY 2018) funds have been planned to use for additional
Park and Rides. Absent SB 267, SB 228 Year 3 (FY 2019; final year) likely would have included Park and
Ride projects. Shifting $10.0M in SB 228 Park and Ride projects to SB 267 would allow the $10.0M to cover
the first five years of the local capital pool.
Urban Areas Capital Funds

Context: The above reprogramming scenario only addresses rural transit entities because they are the
only entities eligible to receive FTA 5311 operating assistance. However, all state funds (FASTER, SB 228
and SB 267) can be used statewide, including urban areas.

Scenario Change: Establish criteria for the remaining SB 267 funds to encourage larger capital facility
projects in urban and rural areas, consistent with the Development Program.
Interregional and Rural Regional Bus Service

Context: The Bustang interregional service is realizing high levels of success and has room for expansion.
No new routes, but more frequent service and adding reverse commute times into the schedule is desired.
Also, the addition of Park and Rides will increase demand significantly. In addition, the Bustang Outrider
rural regional system being developed is very limited without additional operating funds. Currently, of the
annual FASTER Statewide funds ($10.0M/year) $2.0M/year is allocated to capital projects with statewide
or regional significance.

Scenario Change: Reprogram $2.0M/year from the FASTER Statewide pool to interregional and rural
regional operating; $0.5M/year for Bustang interregional service expansion, and $1.5M/year for Outrider
rural regional system operations.

Scenario Change: Utilize SB 228 funds to purchase the rolling stock (buses) for Bustang expansion. Use the
first year of Outrider rural regional funds ($1.5M) to fund buses for the Outrider expansion being
developed. Park and Rides covered above with SB 267 funds.
Next Steps

If the T&I Committee concurs with the reprogramming of annual transit funds as presented, or modified
during the discussion, conduct a full Transportation Commission Workshop in October, and seek approval
in November.

Adopt the Bustang and Outrider service plan outlined in the following memo, and the modified
recommendations for the SB 228 Year 2 projects. These items also would flow concurrently through an
October TC Workshop and November approval.

Implement in 2018 for 2019 rural transit operating grants.
Attachments

Presentation
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Possible Reprogramming of Annual Transit Funds
T&I Committee – September 20, 2017

2

Reprogramming Transit Funds
• 5311 process brought focus to divergent transit needs
– Mountain versus Resort versus More Rural Communities
– Demand Response versus Fixed Route Transit Systems
– Local abilities to fund transit needs

• What is Fair and Equitable?
– Human Service trips have top priority - Agreed
– Service Sector employee commute trips important
– Congestion reduction important

• More Operating Funds Needed
–
–
–
–

Must be sustainable
FTA funding increases not keeping pace with operating costs
Nat’l Ave State Funding 23% / Colorado 1%
Minimum Wage to exacerbate problem

3

Reprogramming Transit Funds
• Rural Transit Funding Stream
– Sustainable – FTA & FASTER Transit
– Periodic – e.g. SB 228 & SB 267

• Current Uses
– Operating – FTA funds
– Capital – FTA and FASTER Transit

4

Existing Funds & Uses

5

Reprogramming Transit Funds
• Possible Scenario
– Utilize sustainable FASTER Transit for operating funds
 Use FASTER Local funds to increase Local Operating Pool
 $2.0M/year, 25% increase to local operating pool
 Reduces local match, emphasis on most rural communities

 Use FASTER Statewide funds to increase Interregional and Rural Reg Pools
 $0.5M/year for Bustang, 16% increase for service expansion
 $1.5M/year for Outrider, 88% increase for new routes or local assistance

– Utilize periodic State funds to backfill capital needs
 Use SB 228 funds for Local Capital Pool
 $10.0M at $2.0M/year for 5 years

 Use SB 267 funds for larger facilities
 Park and Rides, transit centers, maintenance facilities, BRT facilities, etc

 Commit future periodic State funds to Local Capital Pool

6

Figure 2: Possible Reprogramming of Funds and Uses

7

Questions & Answers
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DATE: September 20, 2017
TO: Transit & Intermodal Committee
FROM: Mark Imhoff, Director - Division of Transit & Rail
SUBJECT: Bustang and Outrider Service Planning
Purpose
The purpose of this memo is to inform the Transit & Intermodal Committee on the service planning status for Bustang
in response to current and expected demands, and on the rural regional Outrider service planning beyond the initial
phase. These service expansions will require additional bus fleet which will be a SB 228 recommendation.
Action
No action required; discussion and input requested. The SB 228 project recommendations for years 2 and 3 are
nearing completion; and bus fleet needed for Bustang and Outrider expansion is an important element.
Background
The Bustang interregional express bus service went into operation July 13, 2015. Increasing demand, strong fare box
recovery and public and local jurisdiction input have led to the Bustang interregional service planning additions for
calendar year 2018:

West Route, Glenwood Springs to Denver, seasonal service; one additional round trip/day December 15
through Easter; additional details below.

West Route, Grand Junction to Denver, one round trip/day; additional details below.

South Route, Denver to Raton, New Mexico, one round trip/day. This is funded by Amtrak and serves as a
“Throughway Bus Connection” connecting their California Zeyphr (Chicago to Oakland via Denver Union
Station) and the Southwest Chief (Chicago to Los Angeles via Trinidad and Raton, New Mexico); additional
details below.
These Bustang service additions will have all operating costs covered by the annual FASTER Statewide allocation
($3M/year), fare box revenue and Amtrak. These additions will require three additional 45 foot Bustang buses which
will be a SB 228 Year 2 project recommendation.
The Bustang Outrider rural regional service will launch the Lamar to Pueblo replacement service on January 2, 2018,
followed in July 2018 with the balance of the Outrider phase II reconfiguration of the existing FTA 5311(f) routes.
The six 35 foot Outrider buses approved as part of SB 228 Year 1 have been ordered and will be utilized on these
routes.
The map (next page) depicts the 2018 statewide intercity, Bustang interregional and Outrider rural regional system.
PD-1605 outlines the Transit & Intermodal Committee oversight of the Bustang Program. The Committee shall
“Monitor the performance of the Program and serve as recommending body for any substantial modification,
addition or deletion of services, including capital needs.”
Details
The Bustang operations team is service planning for calendar years 2018 and 2019 with a number of featured service
enhancements that will allow Bustang to continue its managed growth strategy. All operating costs will be covered
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by the annual FASTER Statewide allocation ($3M/year), fare box revenue and Amtrak, but will require additional
dedicated and spare fleet.
The Bustang operations plan, consistent with TC policy guidance and direction, includes a spare ratio goal of 25%;
this also is consistence with FTA guidance. The current Bustang service has 12 Vehicles Operating in Maximum Service
(VOMS) with 3 spare buses for a spare ratio of 25%.
2018 Bustang Service Enhancement #1; West Route, Glenwood Springs to Denver
On the West Route between December 15, 2016 and March 15, 2017 Bustang operated 58 extra bus movements which
were required when demand exceeded the seating capacity of a bus. When an overload occurs an extra bus is called
into service. This is costly ineffieient service and represented 6,978 extra miles operated plus fuel resulting in
$29,028 in operating expense. Reactionary service planning results in serious enroute delays (sometimes up to one
and a half hours in duration) serving the overflow passengers causing service unreliability and failed customer
experience. In addition, everytime an extra bus is called into service it eliminates one spare which is on-hand in
case of mechanical or breakdown events.
Therefore, between March 15, 2017 and April 15, 2017 Bustang tested a third West Route trip operating between
Glenwood Springs and Denver that operated in tandem with the 7:05 AM Glenwood departure as a semi-express. This
semi-express trip boarded only Denver and Vail passengers and stopped only in Vail to pick up passengers then
expressing to Denver. This test successfully eliminated overloads, provided ample seats, improved service reliability,
and incorporated the extra movements into the daily operations with streamlined costs.
This year, beginning December 15 through Easter, a seasonal round trip/day will be deployed on the West Route
We are expecting to gain another 2,750 passengers and $48,000 in revenue with the improved reliability. In addition,
the Bustang bus that is on loan to SUCAP for the Durango to Grand Junction service will be returned to backfill the
spare fleet, however it drops the spare ratio to 23%, below the operations plan goal of 25%. Spare bus needs, if
required, will be managed with casual rentals from Ace Express Coaches, LLC.
2018 Bustang Service Enhancement #2; West Route, Grand Junction to Denver
For the past few years DTR has been subsidizing a Greyhound Lines, Inc. operated service between Denver and Grand
Junction with 5311(f) funding in the amount of $260,000 annually. The run originates in Denver departing 7:00 AM
arriving in Grand Junction at 12:10 PM turning back at 12:50 PM, arriving in Denver at 6:10 PM. They serve the
communities of Idaho Springs, Frisco, Vail and Glenwood Springs as well. This route is not a profitable route for
Greyhound; 5311(f) covers their loss. Over the past year and a half we been collaborating with them to improve
their marketing, increase the number of communities they serve to include Eagle, Rifle and Parachute all to no avail.
A snapshot of the Greyhound service reveals somewhat reliable service on the Denver to Grand Junction segment
but very unreliable service for return as a result of them waiting for late connections on their inbound bus from Los
Angeles. In 2018 and beyond, On-Time Performance will be a major perfromance metric closely monitored. In 2016
Greyhound handled a total of 11,800 passengers on both run segments. To compare that with Bustang ridership
between Glenwood Springs to Denver and return segments during the same time period, Bustang handled 24,156
passengers, 105% more than Greyhound with 1) a shorter segment, and 2) no connecting passengers. Greyhound’s
average fare was $39.00 where Bustang was $17.73; Greyhound’s revenue was $462,552 on these segments plus the
$260,000 in subsidy. On July 1, 2018 the subsidy to Greyhound will be defunded and redeployed to enhance the
Outrider program.
Bustang will replace the route with reliable service, adding Rifle and Parachute to the timetable, connecting to the
SUCAP service to and from Durango and offering economical fares. We expect to double the ridership and expand
the seamless connectivity of the Colorado Transit Network to the Western Slope. Annual cost for mileage and fuel
will be $874,175 with expected farebox recovery conservatively estimated at 50% (Bustang as a whole has been
averaging 60-75%) with first year revenue expectations of $437,088 for a net expense of $437,088. These costs will
be absorbed in the Bustang budget, and returning the current 5311(f) subsidy to the Outrider program.
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2018 Bustang Service Enhancement #3; South Route, Denver to Raton, New Mexico
Amtrak operates 15 long distance intercity routes, and numerous regional routes. Throughout the country Amtrak
contracts with private bus operators to provide “Throughway” bus service between the long distance/regional routes
to enhance the overall Amtrak network. Colorado has two long distance Amtrak routes; the California Zephyr and
the Southwest Chief. Amtrak currently contracts with Greyhound to provide a “Throughway” route between Denver
Union Station (California Zephyr) and Raton, New Mexico (Southwest Chief). Amtrak is unhappy with the Greyhound
service, largely on-time performance, and has offered CDOT the opportunity to contract for this service (one
roundtrip/day) for $500K/year. The Greyhound business model has evolved to focus on long distance intercity routes,
and shorter routes like the Throughway pose operational and scheduling issues, however they do rely on routes like
this to feed their hub operations as well as the Amtrak system. Bustang now has an “interline” agreement with
Greyhound, allowing customers to purchase a Greyhound ticket as part of their Bustang ticket purchase and visa
versa; therefore a Bustang Throughway also will feed the Greyhound network at Denver Union Station.
The Attorney General’s Office has been consulted and sees no legal prohibitation from Bustang crossing the state
line (7 miles) and connecting with Amtrak SWC train; Ace Express has the proper federal operating authority and
insurance coverage. This is attractive because it facilitates Bustang expansion by adding an additional roundtrip/day
between Denver and Colorado Springs, and extends Bustang service to Pueblo and Trinidad. Operating costs will be
covered by the Amtrak contract and fare revenues. One new bus will be required.
2019 Bustang Service Enhancements; incorporate Castle Rock into the South Route and SW Weld County into the
North Route
Three new Park and Rides are being planned to serve the metro area “outer ring” communities; Castle Rock,
Longmont (SW Weld County), and Idaho Springs. These Park and Rides were planned as SB 228 projects, but now are
being recommended to become SB 267 projects. Bustang currently serves Idaho Springs. Adding Castle Rock and
Longmont Park and Rides and incorporating these stops into the Bustang system will significantly increase ridership
and require additional operating costs and buses to accommodate. The additional Bustang operating costs, beginning
in 2020, are addressed in the Possible Reprogramming of Annual Transit Funds memo, and an estimated fleet increase
of four buses (three in service plus one spare) is shown below.
 Policy modification required – When Bustang was implemented in July 2015 the CDOT policy was to connect
local transit systems, with the local funding commitment to their respective transit system serving in lieu
to a local match, and to maintain the integrity of the express operations. The following January, 2016,
based upon steady input from local communities and the public, the TC granted DTR permission to discuss
further with the “outer ring” communities (Castle Rock, Idaho Springs and SW Weld County) the potential
to contribute capital funds to construct Park and Rides in their areas as a way to secure Bustang service.
The following has occurred:
o Idaho Springs – Implemented the Prospector local fixed route service, and commited to building a
Transit Center/Park and Ride if successful with a 2018 sales tax election (CDOT matching funds
will be requested). With these commitments the Bustang West Route began stopping in Idaho
Springs in January 2017 with good ridership results.
o Castle Rock – A Castle Rock Park and Ride is included in the on-going PEL, with the ultimate location
still under evaluation. Castle Rock understands, and is generally open to cost sharing for a short
term and long term Park and Ride. An agreement between Castle Rock, Region 1 and DTR will be
formalized prior to final request for a Castle Rock Park and Ride to be included as a SB 267 project.
In addition Castle Rock currently does offer a taxi voucher program with reduced fares for town
residents, and contributes to the Castle Rock Senior Center for elderly and disabled transportation.
o SW Weld County (Longmont) – Dialogue with the local communities, NATA and Region 4 have
focused on a future SH 7 interchange, major bus facility and Park and Ride to serve both RTD and
Bustang. NATA also has offered free Bustang rides during the construction of the I-25 managed
lanes.
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A Longmont Park and Ride in the near term serves a different function. CDOT currently owns the
Park and Ride at the I-25/SH 119 interchange, and with minor modifications could function well as
a Bustang stop. A stop here serves two purposes:
1) A collection point for northbound commute trips. Currently anyone wanting to travel
north to Loveland or Fort Collins must board at Denver Union Station, and the
northbound schedule is not condusive to commuter trips.
2) Provides SW Weld County residents a southbound Bustang option. This is the policy
discrepency; can we offer service now from a CDOT owned Park and Ride, and
negotiate with SW Weld County and NATA later for capital contributions for a future
SH 7 major transit facility?
2018 Outrider Service Planning
The Bustang Outrider rural regional service will launch the Lamar to Pueblo replacement service on January 2, 2018,
followed in July 2018 with the balance of the Outrider phase II reconfiguration:

Gunnison to Denver

Alamosa to Pueblo

Lamar to Pueblo extension to Colorado Springs

Durango to Grand Junction (currently operating as Road Runner)
The above Outrider routes comprise the reconfiguration of the existing FTA 5311(f) routes and incorporates the
Outrider brand. No additional operating costs will be required beyond the 5311(f) allocation. The six 35 foot Outrider
buses approved as part of SB 228 Year 1 have been ordered and will be utilized on these routes.
Also from now through 2018 Outrider Phase III will continue to be planned to potentially connect other rural areas
around the state to urban centers. This entails working closely with the local jurisdictions and providers to ensure
transparency and a good understanding of the local needs, resources and interest in the program.
2018 and 2019 Bustang and Outrider Fleet Requirements

2018 SB 228 Year 2 – Purchase 4 new MCI 45 foot Bustang coaches at $600K each; $2.4M total
o 1 for Bustang West Route; Denver to Grand Junction
o 1 for Bustang South Route; Amtrak Throughway, Denver to Raton, New Mexico
o 1 Bustang spare
o 1 for Outrider; Gunnison to Denver. This is the companion bus to accompany the 35 foot bus already
on order.

2019 SB 228 Year 3 – Purchase 4 new MCI 45 foot Bustang coaches at $600K each; $2.4M total
o 3 for Bustang North and South Routes, incorporating Castle Rock and Longmont Park and Rides
o 1 Bustang Spare
It is recommended that the T&I Committee the SB 228 Year 2 bus purchase to the TC for action. With the T&I
recommendation, the TC Action Item will be placed on the November Agenda.
Next Steps

With the T&I concurrence, a full TC Workshop will be scheduled in October in conjunction with the Possible
Reprogramming of Annual Transit Funds and the SB 228 Year 2 recommended projects.

TC Action in November to approve the Reprogramming of Annual Transit Funds and the SB 228 Year 2
projects.

Continue to refine the 2019 Bustang operations plan, the Outrider Phase III routes.

Confirm the need for 2019 Bustang buses, and update the T&I Committee at the Quarterly Meetings, and
bring back to the T&I Committee for final concurrence in the fall of 2018.
Attachments

Presentation

4201 E. Arkansas Avenue, Room 227, Denver, CO 80222-3406 P 303-757-9646

www.coloradodot.info

Bustang & Outrider Service Planning
T&I Committee – September 20, 2017
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Planned Bustang 2018 Service
Enhancements
• Add Glenwood to Denver “Seasonal” Service
– 1 roundtrip/day; Dec 15 - Easter

• Add Grand Junction to Denver
– 1 roundtrip/day
– Convert current Greyhound route to Bustang

• Add Denver to Raton NM
– Adds 1 roundtrip Denver to Colorado Springs
– Extends Bustang to Trinidad & Pueblo

3

2018 Intercity, Bustang, and Outrider System Map
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Proposed Bustang 2019 Service
Enhancements
• Open Castle Rock park & ride (SB 267) and provide
service to/from Castle Rock – 2 buses
• Open Longmont park & ride (SB 267) and provide
service to/from Longmont - 1 bus
• Provide a spare fleet vehicle to support the above
expansions

5

Proposed Bustang 2019 Service Enhancements
Longmont & Castle Rock as Part of Longer-Term Expansion

6

Questions & Answers

4201 E. Arkansas Ave., Rm. 227
Denver, CO 80222

DATE: September 20, 2017
TO: Transit & Intermodal Committee
FROM: Mark Imhoff, Director, Division of Transit & Rail
SUBJECT: SB 228 - Years 2 Recommendations and Year 3 Update
Purpose
The purpose of this memo is to provide the Transit & Intermodal Committee with project recommendations for
Year 2 and status of Year 3 planning of the SB 228 transit program.
Action
No action requested, but seeking guidance on planning direction. TC action to approve the SB 228 Year 2 projects
will be sought in November.
Background
Senate Bill 09-228 (SB 228) provided $200M in new revenue for CDOT in FY 2016, and forecasts an additional $79M
in expected new revenues at the end of FYs 2017 and 2018. At least 10 percent of the funds must be dedicated to
transit, resulting in $35.8 million for transit projects ($20M + $7.9M +$7.9M).
The SB 228 program must be used for strategic, TC-approved projects with statewide or regional significance. Year
1 funds were approved by the Transportation Commission in August 2016 and served the following interests:

Bustang infrastructure improvements: Funding was approved to assist in designing and constructing
several Park and Rides to facilitate Bustang, the state’s interregional bus network.

Outrider capital needs: Funding was approved to purchase buses for Outrider, the rural regional bus
network that will connect rural communities to urban centers.

Rail improvements: Funding was approved to design and construct the Winter Park Express train platform.
Planning and construction has commenced on all the projects approved for Year 1 with one exception, the Park
and Ride in Rifle was withdrawn due to high costs for off-site improvements associated with the project. The funds
associated with that withdrawn project ($2.0M) have been moved to Year 2; $7.9M + $2.0M for a total of $9.9M.
Up until recently, DTR had identified a set of potential projects for Year 2 of SB 228 transit funding that included a
combination of Bustang-related Park and Rides, Outrider capital needs, and Southwest Chief rail improvements.
However, as DTR staff has considered changes to how it programs transit funds (described in an accompanying
memo), our approach to SB 228 projects has also changed. This memo describes revised plans for how DTR
proposes to use Years 2 and 3 SB 228 funds.
Details
The following table provides a brief description of each project for Years 2 and 3. Details about each project are
included below the table.

Year 2: State Fiscal Year 2017-2018
$1.8 M

Bustang Capital Needs
 Three 45 foot over-the-road coaches ($600k each):
o One for West Route; Denver to Grand Junction
o One for South Route, Amtrak Throughway; Denver to Raton, NM
o One spare bus

$0.6 M

Outrider Capital Needs
 One 45 foot over-the-road coach; Gunnison to Denver

$6.5 M

Local Agency Capital Needs
 Funding to improve state of good repair of local agency vehicles
 Includes $2.0 M reprogrammed from SB 228 Year 1 funds

$1.0 M

Southwest Chief Tiger 9 project/matching funds pledge

$9.9 M

Year 2 Total

Year 3: State Fiscal Year 2018-2019
$2.4 M

Bustang Capital Needs
 Four 45 foot over-the-road coaches ($600k each); service incorporation of
Castle Rock and Longmont (SW Weld County) Park and Rides

$3.5 M

Local Agency Capital Needs
 Funding to improve state of good repair of local agency vehicles

$2.0 M

Outrider Capital Needs
 Up to five 35 foot over-the-road coaches ($400k each);

$7.9 M

Year 3 Total

Year 2 Recommended Projects – Approval sought in November, 2017
Bustang Capital Needs: As described in an accompanying memo on Bustang and Outrider Service Planning,
the Bustang program needs additional buses in order to expand its service. The additional Bustang buses
will be used for the following services:

One bus to expand Bustang to Grand Junction on a Grand Junction – Denver route. The route will
provide more reliable service, additional stops, and better connections to regional services.

One bus to operate the Amtrak Denver – Raton Thruway. The Thruway Bus Connection is Amtrak’s
system of locally contracted transit buses that connect Amtrak train stations to areas not served
by its railroads. CDOT has discussed the option of contracting with Amtrak to operate the
Thruway service between Denver and Raton, New Mexico and anticipate the contracted revenues
would entirely pay for the cost of the service. This is particularly attractive because it facilitates
Bustang expansion by adding an additional roundtrip/day between Denver and Colorado Springs,
and extends Bustang service to Pueblo and Trinidad.

One spare bus. The Bustang fleet needs a certain amount of spare buses to account for periodic
maintenance or times of surplus demand. The industry standard for smaller fleets and intercity
services is a 25 percent “spare ratio”, which refers to the percentage of unused vehicles of a
fleet during peak service periods. The growth of the Bustang fleet will require an additional
spare bus to meet the spare ratio guideline and ensure reliability across 462 route miles of
service.
Outrider Capital Needs: A portion of SB 228 Year 1 funds were used to purchase buses for Phase I and II
of Outrider. DTR projects that the Gunnison-Denver Outrider project (a Phase II project) will result in high
ridership requiring a second, larger bus. DTR proposes to use SB 228 funds to purchase a 45 foot over-theroad coach to accommodate this demand.
Local Agency Capital Needs: DTR proposes to use SB 228 to supplement existing programs that provide
grants to local transit agencies, with a priority given to purchase replacement buses. Improving the
condition of the state’s rural transit fleet is a goal of the state embodied in PD 14 under System
Maintenance. As discussed in the Possible Reprogramming memo, DTR proposes to reallocate $2 million
annually in FASTER funds from capital grants to meet operating needs around the state. DTR proposes to
use SB 228 funds to offset this reallocation. DTR staff is proposing to use $10 million from SB 228 Year 2

($6.5M) and Year 3 ($3.5M) funds for local transit needs, which will be awarded to local agencies over a
five-year period.
Southwest Chief TIGER 9 Matching Funds: DTR is recommending that $1.0M of SB 228 funds be reserved as
matching funds for a Southwest Chief (SWC) track rehabilitation TIGER 9 application. CDOT contributed $1.0M to
the La Junta’s successful TIGER 7 SWC track rehabilitation project; and pledged $1.0M to Lamar for their
unsuccessful TIGER 8 project. The Southwest Chief route through Kansas, Colorado and New Mexico on BNSF
Railway track is in need of rehabilitation to maintain passenger rail operating speeds. The total trackage needing
rehabilitation was 158 miles. A TIGER 6 grant to Garden City, Kansas ($22 M) upgraded 48 miles of track (CDOT did
not contribute matching funds). The LaJunta TIGER 7 grant ($24 M) upgraded 60 miles of track (CDOT contributed
$1.0M in matching funds). The Lamar TIGER 8 effort was unsuccessful. A total of 50 miles of track traversing the
three states still are in need of rehabilitation. It is anticipated that La Junta will submit an application for some
portion of the remaining trackage, with matching funds from the BNSF Railway, Amtrak, the three states and
numerous local jurisdictions. If the TIGER 9 application is unsuccessful, the CDOT pledge of $1.0M in SB 228 funds
will be utilized for other transit projects.
Year 3 Recommended Projects – In planning stage, approval sought in fall 2018
Bustang Capital Needs: As described in an accompanying memo on Bustang and Outrider Service Planning,
three new Park and Rides are being planned to serve the metro area “outer ring” communities: Castle
Rock, Longmont (SW Weld County), and Idaho Springs. Bustang currently serves Idaho Springs. Adding
Castle Rock and Longmont Park and Rides and incorporating these stops into the Bustang system will
significantly increase ridership and require additional operating costs and buses to accommodate. We
estimate the increased ridership needs will require four new buses (three in service plus one spare).
Local Agency Capital Needs: DTR proposes to use SB 228 to supplement existing programs that provide
grants to local transit agencies to purchase buses. Improving the condition of the state’s rural transit fleet
is a goal of the state embodied in PD 14 under System Maintenance. As discussed in the Possible
Reprogramming memo, DTR proposes to reallocate $2 million annually in FASTER funds from capital grants
to meet operating needs around the state. DTR proposes to use SB 228 funds to offset this reallocation.
DTR staff is proposing to use $10 million from SB 228 Year 2 ($6.5M) and Year 3 ($3.5M) funds for local
transit needs, which will be awarded to local agencies over a five-year period.
Outrider Capital Needs: Implementation of the Outrider system Phase I is complete, and implementation
of Phase II is scheduled for 2018. Phases I and II operating costs are all covered through FTA 5311(f) funds,
and the bus fleet is funded through SB 228 Year 1 (six buses ordered) and Year 2 (one bus discussed
above). Outrider Phase III is now in the planning stage. DTR is beginning to work with local rural
communities and the associated transit entities to understand the local needs and identify potential
Ourtider routes or other operating assistance possibilities. Examples include Gunnison to Montrose,
Steamboat to Frisco, and Eastern/Northeastern Plains to urban centers. Operating funds are discussed and
presented in the Possible Reprogramming of Transit Funds memo. The capital bus needs for the Outrider
Phase III routes or assistance are unknown at this time, however DTR is recommending an allocation of up
to 5 Outrider buses ($2.0M) be reserved out of SB 228 Year 3 funds. These buses will not be ordered until
the Transportation Commission has approved this service plan and SB 228 Year 3 projects.
Next Steps
The SB 228 funds and projects are integral with the Possible Reprogramming of Transit Funds concept. If the T&I
Committee is in agreement with the concept a TC Workshop will be scheduled in October for the Reprogramming
of Transit Funds, the Bustang and Outrider service plan, and the SB 228 Year 2 and 3 projects. The October
Workshop would be followed by TC action in November. The November TC action would only include the SB 228
Year 2 projects. SB 228 Year 3 projects would continue to be developed and come back to the T&I Committee and
the TC for approval in the fall 2018.
Attachment: Presentation

SB 228 Year 2 Project Recommendations
(and Year 3 Planning)
T&I Committee Presentation – September 2017
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SB 228 Year 2: State FY 2017-2018
Amount
($)

Description

$1.8 M

Bustang Capital Needs
 Three 45 foot over-the-road coaches ($600k each):
o One for West Route; Denver to Grand Junction
o One for South Route, Amtrak Throughway; Denver to Raton, NM
o One spare bus

$0.6 M

Outrider Capital Needs
 One 45 foot over-the-road coach; Gunnison to Denver

$6.5 M

Local Agency Capital Needs
 Funding to improve state of good repair of local agency vehicles
 Includes $2.0 M reprogrammed from SB 228 Year 1 funds

$1.0 M

Southwest Chief Tiger 9 project/matching funds pledge

$9.9 M

Year 2 Total
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SB 228 Year 3: State FY 2018-2019
Amount
($)

Description

$2.4 M

Bustang Capital Needs
 Four 45 foot over-the-road coaches ($600k each); service
incorporation of Castle Rock and Longmont (SW Weld County)
Park and Rides

$3.5 M

Local Agency Capital Needs
 Funding to improve state of good repair of local agency
vehicles

$2.0 M

Outrider Capital Needs
 Up to five 35 foot over-the-road coaches ($400k each);

$7.9 M

Year 3 Total

4

Questions & Answers
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DATE:
TO:
FROM:
SUBJECT:

September 20, 2017
Transportation Commission
Mark Imhoff, Director – Division of Transit & Rail
2018 FTA Section 5311 Redistribution Process

Purpose
The purpose of this memo is to provide a status update for the FTA Section 5311 distribution process.
Action
Informational only, no action requested
Background
FTA Section 5311 funds are an important source of funds allocated, currently, to thirty rural general public
transportation agencies across the state. The majority of the funds, nearly 70 percent, are used for annual transit
operations. The remainder are used for capital projects, intercity transportation, and CDOT administration.
In April the Transportation Commission approved the Subcommittee distribution methodology for one year and
requested the Subcommittee continue meeting to address issues raised by Commissioners related to equity and
multi-county organizations. DTR staff used the new methodology to make award decisions for 2018.
Details
The Subcommittee has continued to meet at least monthly since the April approval. Commissioner Hofmeister
attended the June meeting and described the Commission’s concerns, and will continue stay involved in the
process at appropriate milestones.
DTR staff and the Subcommittee have identified three new methodology scenarios for 2019 to potentially address
the equity concerns expressed by the TC. Staff is working to obtain data and will meet with the Subcommittee and
Commissioner Hofmeister in October to review results.
Next Steps
The Subcommittee, with Commissioner Hofmeister’s input, will continue to meet over the fall to address
outstanding items that were identified in the approval.
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DATE: September 20, 2017
TO: Transit & Intermodal Committee
FROM: Mark Imhoff, Director, Division of Transit & Rail
SUBJECT: Transit Development Program Update
Purpose
The purpose of this memo is to provide the Transit & Intermodal Committee an update on the status of the Transit
Development program.
Action
No action requested, but seeking guidance on planning direction.
Background
CDOT has been working over the past two years to compile a Transportation Development Program. Much of the
focus to date has been on the highway system; CDOT owned and controlled facilities. The transit component takes
on a different form as most of the state transit system that CDOT owns or monitors either through federal (FTA) or
state (FASTER) programs has broad local delivery and control.
The Transit Development Program is an inventory of transit and rail projects identified through local, regional, and
statewide planning processes. The Development Program will support our planning partners in several ways:

As a tool to facilitate more comprehensive, cooperative, and continuing long-range transit planning. DTR
intends to more closely integrate transit planning with existing transportation planning processes and
organizations (TPRs, MPOs) to identify and update the transit needs throughout the state.

It provides a bridge in transit capital planning between long-range strategic plans and short-term project
implementation programs which are limited by fiscal constraint.

As a tool to proactively prepare for unprogrammed funding opportunities; e.g. SB 228 and SB 267. DTR is
creating the Transit Development Program as the way to maintain a single comprehensive list of projects
for future funding sources, rather than creating a new project list for each new funding opportunity.
Details
DTR staff has developed an initial inventory of transit projects identified in local, regional, and statewide
plan documents. The inventory is comprehensive in the types of projects it captures, including planning,
capital, and operating projects. Example of projects include maintenance facilities, transit infrastructure
such as park and rides, major equipment, and some groups of vehicles identified with specific service
expansions. Individual vehicle replacement needs are not identified since DTR views the continual
replacement of vehicles as a short-term need captured in the annual STIP and funded out of recurring
funding sources.
The Transit Development Program is useful in facilitating the coordination and planning of highway and
transit projects together. For instance, the inventory contains several Interregional (Bustang) Park and
Ride projects that coincide with priority projects identified in the Highway Development Program. These
opportunities for partnership will potentially save money and further the effective use of scarce
resources.
The current inventory is not complete. To date it does include a compilation of projects from the TPR
Transit Plans, but it does not yet contain projects identified in MPO areas, other than those identified
from intercity/interregional bus plans. MPO projects are currently being compiled from plan documents.

Also, the numbers of projects between Regions varies greatly. This is largely due to the level of project
documentation different TPRs chose to include in their plans. It's expected the number and total costs of
all projects in the Transit Development Program will more closely represent the actual needs throughout
the state as we subsequently reach out to planning partners and transit agencies for additional input.
Next Steps

Ongoing definition/refinement of the scope, size and characteristics of projects

DTR staff has reached out to planning colleagues in every CDOT Region for initial feedback which
will be incorporated.

Outreach to TPRs, MPOs and transit stakeholders to update project information, add projects or
delete projects (Sept – Dec).

By spring 2018, DTR intends to have a vetted Transit Development Program ready to use for the
allocation of unprogrammed SB 267 funds.
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DATE: September 20, 2017
TO: Transit & Intermodal Committee
FROM: Mark Imhoff, Director, Division of Transit & Rail
SUBJECT: FTA 5339 Discretionary Grant Programs
Purpose
The purpose of this memo is to provide information on two federal transit grant programs for which CDOT has
submitted an application.
Action
No action requested; information only.
Background
The Bus & Bus Facilities Infrastructure Investment Program (49 U.S.C. 5339) makes federal resources available to
replace, rehabilitate, and purchase buses and to construct bus-related facilities. Two components of this program
are the Low or No Emission Vehicle Program and the Bus and Bus Facilities Discretionary Program, two nationally
competitive programs where FTA accepts applications from agencies around the country. The Low or No Emissions
Program has $55 million available while the Bus and Bus Facilities Program has $227 million available. The FTA
requires that rural agencies that want to apply must work with their state DOT who will submit a consolidated
application on behalf of rural agencies. MPOs are able to apply on their own. CDOT partnered with CASTA in
soliciting projects and contracting with a technical writer to develop the applications.
Details
CDOT submitted a consolidated application for the Low or No Emission Vehicle Program on June 6th. Four transit
agencies were part of the consolidated application:


Roaring Fork Transportation Authority: Replace eight diesel buses with eight electric buses and
associated charging infrastructure

Vail: Replace seven diesel buses with battery-electice buses

Estes Park: Purchase two electric trolleys

Via Mobility: Replace four diesel buses with battery-electrice buses
The four projects totaled $18.5 million, with $9.5 million of that requested from federal sources. CDOT provided a
letter of support for each project. The results of the competition are expected later this fall.
CDOT submitted a consolidated application or the Bus and Bus Facilities Program on August 25th. Seven transit
agencies were part of the consolidated application:

Durango: Replace three light-duty buses and two trolleys

Estes Park: Replace a gas powered trolley with an electric trolley

Glenwood Springs: Replace a diesel bus with a CNG bus

Greeley-Evans Transit: Replace two buses

Roaring Fork Transit Authority: Replace four diesel buses with battery-electric buses

Seniors’ Resource Center: Regrade and resurface parking lot

Via Mobility: Replace four diesel buses with battery-electric buses
The projects totaled $10.5 million with $7 million requested from federal sources. CDOT provided a letter of
support for each project. The results of the competition are expected this winter.
Next Steps
If the FTA chooses to fund any of these projects, the funds will be transferred to CDOT for granting/contracting
with the local agency.

Possible Reprogramming of Annual Transit Funds
T&I Committee – September 20, 2017
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Reprogramming Transit Funds
• 5311 process brought focus to divergent transit needs
– Mountain versus Resort versus More Rural Communities
– Demand Response versus Fixed Route Transit Systems
– Local abilities to fund transit needs

• What is Fair and Equitable?
– Human Service trips have top priority - Agreed
– Service Sector employee commute trips important
– Congestion reduction important

• More Operating Funds Needed
–
–
–
–

Must be sustainable
FTA funding increases not keeping pace with operating costs
Nat’l Ave State Funding 23% / Colorado 1%
Minimum Wage to exacerbate problem

3

Reprogramming Transit Funds
• Rural Transit Funding Stream
– Sustainable – FTA & FASTER Transit
– Periodic – e.g. SB 228 & SB 267

• Current Uses
– Operating – FTA funds
– Capital – FTA and FASTER Transit

4

Existing Funds & Uses

5

Reprogramming Transit Funds
• Possible Scenario
– Utilize sustainable FASTER Transit for operating funds
 Use FASTER Local funds to increase Local Operating Pool
 $2.0M/year, 25% increase to local operating pool
 Reduces local match, emphasis on most rural communities

 Use FASTER Statewide funds to increase Interregional and Rural Reg Pools
 $0.5M/year for Bustang, 16% increase for service expansion
 $1.5M/year for Outrider, 88% increase for new routes or local assistance

– Utilize periodic State funds to backfill capital needs
 Use SB 228 funds for Local Capital Pool
 $10.0M at $2.0M/year for 5 years

 Use SB 267 funds for larger facilities
 Park and Rides, transit centers, maintenance facilities, BRT facilities, etc

 Commit future periodic State funds to Local Capital Pool

6

Figure 2: Possible Reprogramming of Funds and Uses
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Questions & Answers

Bustang & Outrider Service Planning
T&I Committee – September 20, 2017
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Planned Bustang 2018 Service
Enhancements
• Add Glenwood to Denver “Seasonal” Service
– 1 roundtrip/day; Dec 15 - Easter

• Add Grand Junction to Denver
– 1 roundtrip/day
– Convert current Greyhound route to Bustang

• Add Denver to Raton NM
– Adds 1 roundtrip Denver to Colorado Springs
– Extends Bustang to Trinidad & Pueblo
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2018 Intercity, Bustang, and Outrider System Map
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Proposed Bustang 2019 Service
Enhancements
• Open Castle Rock park & ride (SB 267) and provide
service to/from Castle Rock – 2 buses
• Open Longmont park & ride (SB 267) and provide
service to/from Longmont - 1 bus
• Provide a spare fleet vehicle to support the above
expansions

5

Proposed Bustang 2019 Service Enhancements
Longmont & Castle Rock as Part of Longer-Term Expansion
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Questions & Answers

SB 228 Year 2 Project Recommendations
(and Year 3 Planning)
T&I Committee Presentation – September 2017
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SB 228 Year 2: State FY 2017-2018
Amount
($)

Description

$1.8 M

Bustang Capital Needs
• Three 45 foot over-the-road coaches ($600k each):
o One for West Route; Denver to Grand Junction
o One for South Route, Amtrak Throughway; Denver to Raton, NM
o One spare bus

$0.6 M

Outrider Capital Needs
• One 45 foot over-the-road coach; Gunnison to Denver

$6.5 M

Local Agency Capital Needs
• Funding to improve state of good repair of local agency vehicles
• Includes $2.0 M reprogrammed from SB 228 Year 1 funds

$1.0 M

Southwest Chief Tiger 9 project/matching funds pledge

$9.9 M

Year 2 Total
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SB 228 Year 3: State FY 2018-2019
Amount
($)

Description

$2.4 M

Bustang Capital Needs
• Four 45 foot over-the-road coaches ($600k each); service
incorporation of Castle Rock and Longmont (SW Weld County)
Park and Rides

$3.5 M

Local Agency Capital Needs
• Funding to improve state of good repair of local agency
vehicles

$2.0 M

Outrider Capital Needs
• Up to five 35 foot over-the-road coaches ($400k each);

$7.9 M

Year 3 Total
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Questions & Answers

