Region Director’s Office
3803 N. Main Avenue, Suite 306
Durango, CO 81301

MEMORANDUM
DATE: NOVEMBER 6, 2018
TO:

TRANSPORTATION COMMISSION

FROM: JOSH LAIPPLY, CHIEF ENGINEER, MICHAEL MCVAUGH, REGION 5 TRANSPORTATION
DIRECTOR
SUBJECT: US 550- ANIMAS CROSSING NSFLTP GRANT PROJECT FUNDING
Purpose
The Department is requesting a TC commitment of matching funds for a proposed Nationally Significant Federal Lands and
Tribal Program (NSFLTP) Grant application.
Action
Staff is requesting Transportation Commission (TC) approval to budget a total of $26 million to the US 550 – Animas Crossing
NSFLTP Project using Commission directed funding. This NSFLTP project is a unique and exciting opportunity that would
help the Department work toward the completion of one of Region 5’s highest priority corridors. The requested funds
would only be needed if the grant application is successful.
Background
On October 5, 2018, the U.S. Department of Transportation (USDOT) announced the application process for the NSFLTP.
The program provides funding for projects to construct, reconstruct, or rehabilitate transportation facilities within,
adjacent to, or providing access to Federal or Tribal lands. Eligible applicants are limited to Federal Land Management
Agencies or a federally recognized Indian Tribe, or a State agency sponsored by an eligible Federal Land Management
Agency or federally recognized Indian Tribe.
As is the case with other discretionary grant programs, non-federal matching funds are required to qualify for the funding
opportunity. Projects are given preference by the amount of matching funds they are able to provide. Given the lack of
Region discretionary funds, the Transportation Commission would need to assist the Region in committing these matching
funds, should the application be successful.
The US 550 – Animas Crossing Project is part of CDOT’s long-range planning efforts to enhance safety and mobility for the
entire area of southwest Colorado. Since US 550 was identified as a strategic highway corridor in the Strategic
Transportation Project Investment Program 19 years ago, there has been continued support for the needed improvements
to this corridor at the state and local levels. In a partnership with CDOT, the Southern Ute Indian Tribe (SUIT) has offered
to sponsor the submittal of a NSFLTP Grant application for the project. Applications are due in December 17, 2018. Since
this section of US 550 plays a vital role in Tribal member access to Southern Ute Indian lands, the Tribe has a significant
and vested interest in the completion of this project. As part of the application process, the Department is discussing
additional financial support from the Tribe. Since the grant program limits eligible applicants to Federal Land Management
Agencies and Indian Tribes, we believe that this is a unique opportunity to partner with the SUIT and propose a highly
competitive project proposal.
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Details
The NOFO for the NSFLTP specifies that both the federal grant award and corresponding non-federal match can only be
used to fund the construction of the proposed project. The NSFLTP grant application would request $59.7 million in
Federal funding. To be competitive with other grant proposals, the Department would like to propose a 20% non-federal
match of $15 million to be used for construction. The project is currently at a 30%-design level. Therefore, the
Department would also request $11 million in TC-directed funding to finalize the design package, if the grant is awarded.
This would require $26 million of TC funding ($15 million in non-federal matching funds, and $11 million of design funds)
to complete the $85.7 million funding package.
The Department is proposing to complete the US 550 – Animas Crossing Project to improve safety for the traveling public
by reducing the number and severity of accidents. This would be accomplished by addressing safety issues associated
with geometric and operational deficiencies of the roadway, implementing Wildlife Vehicle Collision mitigation measures,
and intersection improvements. This project has been recognized as a top Regional priority since it was identified as a
7th Pot Strategic Corridor in the late 1990’s. National Environmental Policy Act (NEPA) in the form of an Environmental
Assessment (EA) and Finding of No Significant Impact (FONSI) has been complete for the project since 2005.
Key Benefits
Approving the funds for this request will allow the Department to partner with the Southern Ute Indian Tribe and become
eligible for this discretionary grant program. This grant would help CDOT make a substantial step towards completing the
needed highway improvements in one of the Southwest’s highest priority corridors.
Options
1. Approve the Department’s request for $26 million, only if the grant is successful. Staff Recommendation.
2. Decline the request for funding, and inform the SUIT that we do not wish to partner with them on this project at
this time.
Next Steps
As part of the partnering efforts for this proposal, CDOT and SUIT staff are collaborating on the completion of the grant
application materials. The SUIT Tribal Council has asked to review and approve the application package by November 20,
2018. CDOT’s commitment to provide non-Federal match would need to be a part of the application materials.
Attachments
Attachment A – Project Area Map
Attachment B - Resolution
Cc: Debra Perkins-Smith
Herman Stockinger
Jeffrey Sudmeier
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US 550/US 160 Connection
MP 12- 16.5
Design Build
Project Budget $98.6 Million
Ad Date- April 2020
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Resolution # TC-2018-11-XX
Instructing the Department to support and partner with the Southern Ute Indian Tribe to
submit an application for a project under the Nationally Significant Federal Lands and
Tribal Grant Program.
Approved by the Transportation Commission on (Insert Date).

WHEREAS, the Fixing America’s Surface Transportation (FAST) Act established the
Nationally Significant Federal Lands and Tribal Program (NSFLTP) to fund the
construction, reconstructed, or rehabilitation of transportation facilities within, adjacent to,
or providing access to Federal or Tribal lands; and
WHEREAS, a Notice of Funding Opportunity was issued by the U.S. Department of
Transportation (USDOT) on October 5 for the $300 million available for the program and
appropriated by Congress; and
WHEREAS, applications for the NSFLTP discretionary grant program are due to the U.S.
Secretary of Transportation on December 17, 2018; and

WHEREAS, the NSFLTP is only eligible to Federal land management agencies or federally
recognized Indian Tribes, or to states or units of local government sponsored by a Federal
or Tribal agency; and
WHEREAS, the Southern Ute Indian Tribe has approached the Department to partner on
the submittal of an application to the NSFLTP for the US 550 – Animas Crossing Project
located in Region 5; and

NOW THEREFORE BE IT RESOLVED, the Department is instructed to partner with the
Southern Ute Indian Tribe on the submittal of the US 550 – Animas Crossing Project under
the USDOT NSFLTP.

NOW THEREFORE BE IT FURTHER RESOLVED, the Commission commits to
providing up to $26 million of state match for the US 550 – Animas Crossing Project if the
grant application is successful.

NOW THEREFORE BE IT FURTHER RESOLVED, the Department will provide a letter
of support for the NSFLTP grant application.
Herman Stockinger, Secretary
Transportation Commission of Colorado

Date

