Colorado Transportation Commission
Workshop and Meeting Minutes
October 17 & 18, 2018
PRESENT:

EXCUSED:
ALSO PRESENT:

Shannon Gifford, Chair, District 1
William Thiebaut, Vice-Chair, District 10
Ed Peterson, District 2
Karen Stuart, District 4
Kathy Gilliland, District 5
Kathy Connell, District 6
Kathy Hall, District 7
Sidny Zink, Chair, District 8 Rocky
Scott, District 9
Steven Hofmeister, District 11
Luella D’Angelo, District 3
Michael Lewis, Executive Director
Herman Stockinger, Government Relations Director
Paul Jesaitis, Region 1 Transportation Director Karen
Rowe, Region 2 Transportation Director Mike Goolsby,
Region 3 Transportation Director Johnny Olson,
Region 4 Transportation Director Mike McVaugh,
Region 5 Transportation Director Kathy Young, Chief
Transportation Counsel

AND: Other staff members, organization representatives, and
the public
The Transportation Commission Workshops were Wednesday, October 17, 2018 and the
regular meeting was Thursday, October 18 2018. Both the workshops and the regular
meeting took place at the Colorado Department of Transportation Headquarters at 2829
W. Howard Place, Denver, CO 80204.
Documents are posted at http://www.coloradodot.info/about/transportationcommission/meeting-agenda.html no less than 24 hours prior to the meeting. The documents
are considered to be in draft form and for information only until final action is taken by the
Transportation Commission.
Transportation Commission Workshops
Wednesday, October 17, 2018
1:00 pm to 4:45 pm
Attendance: 10 Commissioners attended the workshops; Commissioner D’Angelo was not in
attendance.
Right of Way Workshop (Jared Esquibel for Josh Laipply)
Purpose: The purpose of the workshop was to discuss two right-of-way (ROW) acquisition
(negotiations), two for settlement affirmations.
Action: Prepare to act on agreed upon proposed acquisitions and settlement condemnations
at the regular Commission meeting.
The two projects with requests for authorization of property acquisitions for October 2018
included:

•
•

Region 2
o US 50 Pueblo West Pond E, Project Code 22123
Region 3
o Replacement of Variable Message Sign No. 9 –Loma, Project Code 20984

The two projects with requests for settlement confirmation for October 2018 included:
•

Region 3
o SH 141 Mesa County – Traffic Signal Installation, Project Code 21193
o US 34 Bridge over North Fork Colorado River, Project Code 21010

Discussion:
• Jared explained that the Region 4 condemnation project originally in the packet for US
34 &US 36 FLAP Estes Park Couplets was pulled from the consent agenda at the
request of the Region.
• No comments were raised by the TC regarding the right-of-way acquisition requests, or
the settlement confirmations.
Budget Workshop (Jeff Sudmeier)
Purpose: to discuss with the Transportation Commission (TC) the FY 2019-20 Proposed
Annual Budget and FY 2019-20 Narrative Budget.
Action: The TC is being asked to review the FY 2019-20 Proposed Annual Budget (One Sheet)
and the FY 2019-20 Proposed Budget Allocation Plan (Narrative Budget), and to provide
feedback to the Department in preparation for the approval of the FY 2019-20 Proposed
Budget in November 2018. The TC will be asked to adopt the final budget after revenue
forecasts are updated in March 2019.
Discussion:
• Jeff highlighted the proposed changes to the FY 20 annual budget, which were
primarily branding and nomenclature changes.
• An overview of the FY 2020 annual budget approval process was provided.
o In November, the TC will approve the FY 20 budget to be submitted to the state.
o In February 2019 will come back to TC to review further updates resulting from
the Work Plan budget process.
o TC will approve the final budget in March 2019.
• Commissioner Hofmeister expressed concerns over the decrease in the Maintenance
Level of Service (MLOS) budget. Jeff explained that the amount for asset management
and maintenance is still $755 million and that an additional $100 million of FY 19
from SB 1 funds was added in.
• Commissioner Scott noted the increases now are temporary (2 years for SB1), and
wants to be sure other plans are being considered.
• Several options where the TC is permitted flexibility to spend and move funds were
described. Staff advised the TC to wait on acting on this until February 2019, when
more is known about revenues.
• Commissioner Thiebaut supported increasing funds for asset management. Question
was whether or not we need to decide on how to spend SB 1 funds now or wait until
next year. The answer is the TC may wait until next year.
• Commissioner Hall supported the idea of waiting until next year to decide.
• CDOT Executive Director, Mike Lewis, noted that no decisions are being requested
today, just brainstorming with TC on potential options, and how they compare.
• Jeff also discussed a preview for a decision tomorrow that is an item on the agenda for
SB 267 with a proposed project list on how to spend the first year of SB 267 funds –

•

•
•
•

this list was vetted previously with the TC. Projects are based on readiness for year
one. Changes in allocations since November are shown also.
Commissioner Thiebaut supported voting for the resolution regardless of the upcoming
election. Projects have merit, let’s get things going. In terms of allocation of reserve
funds, work on a backstop for the worst-case scenario, like the I-25 Gap project, we
have to move forward.
Commissioner Scott noted how the funding for the Gap project is relying on the passing
of the propositions – wanted to know if this is common knowledge. Outsiders believe
funding is there without propositions passing.
Herman Stockinger, CDOT Deputy Executive Director, noted that since the Gap project
is out there already, there is momentum, and a strong incentive exists to get funding
for this project, regardless of what happens.
Jeff noted that the project list for tomorrow’s approval is $44 million. Will still come
back to TC to discuss the spending of the extra funds that were unanticipated.

TC Program Reserve/Redistribution Allocation Workshop (Jeff Sudmeier)
Purpose: To discuss with the TC the Fiscal Year (FY) 2017-18 revenue reconciliation, the
resultant TC Program Reserve Fund balance, and options for the allocation of funds.
Action: No action is requested this month. Staff requests TC direction on options relating to
the allocation of TC Program Reserve funds, including additional funds resulting from FY
2017-18 revenue reconciliation and FHWA redistribution.
Discussion:
• Jeff discussed ideas and options for distribution of the revenue reconciliation that
provides extra dollars to CDOT.
• In summary, the Transportation Commission Contingency Reserve Fund (TCCRF) has
$214 million, normally keep about $40 million there.
• Jeff provided an overview of existing planned draws from the TCCRF, and existing
commitments. Staff suggested TC consider payment of these items first with extra
funding.
• A back and forth discussion among the Commissioners occurred. Commissioner
Thiebaut felt we may or may not have flexibility on how to spend funds with planned
draws and existing commitments, but we may want to move in another direction.
• Commissioner Gifford supported the idea of starting with planned draws and existing
commitments.
• Commissioner Scott liked the concept of focusing the funding on safety - CDOT’s
number one focus as noted by Commissioner Thiebaut previously.
• Funding of advanced mobility projects could increase safety substantially, but what
about now.
• Commissioner Hofmeister strongly expressed to not distribute funds throughout the
Department but spend the money on improving the roads. Not comfortable with
spending on ITS at this point. For example, $8 million is needed for a passing lane on
SH 40 – we could do this project with this money.
• Jeff pointed out that previous discussions on this topic focused on spending dollars on
one-time needs not programs or projects.
• Commissioner Peterson noted that some items do not balance, e.g., safety
improvements vs. data collection.
• Mike Lewis noted this is the limited funds for a lot of needs scenario; we come back to
Policy Directive 14 for all assets, to identify which investments move the needle for
performance.
• It was noted that Rest Areas get a lot of public attention when they close and public
outcry occurs that CDOT needs to respond to.

•
•
•
•
•

Debra Perkins-Smith reminded the TC that in six months or so staff could be coming
back to the TC with an emergency funding request, and this should be considered.
Commissioner Hofmeister like the idea of considering having funds on reserve for
emergencies – take from TCCRF after emergency occurs is better investment of dollars.
Commissioner Connell stressed the importance of striping improvements along
roadways.
Commissioner Stuart agreed that our customers, via the telephone town halls,
expressed major concerns with striping, rest areas, and what we are doing to prepare
for the future.
After much back and forth discussion on whether to move forward on a decision or not,
Mike Lewis requested the TC to agree to come together in November to engender
further discussion.

CDOT Safety Programs Primer (Darrell Lingk, Ryan Rice, Charles Meyer)
Purpose: Discuss with the TC in more depth a presentation of the CDOT safety programs, via
a request during the August 2018 Workshop.
Action: Information only.
Discussion:
• Charles Meyer, CDOT Traffic Safety Manager, provided an overview of key planning
efforts pertaining to safety – the Strategic Highway Safety Plan (SHSP), that uses 4-5
years of crash data to assess safety and develop strategies to improve safety.
• A key safety funding program is the Highway Safety Improvement Program that
provides $30 million annually to pay for safety improvement projects. The average
cost/benefit ratio for these projects is roughly 2.62.
• Discussion on this new SHSP will be very different from the previous plan; crashes
have increased and more distracted driving is a major concern.
• Data has about a two-year lag for consistent and clean data; more current data is
available, but it is not accurate. Initially comes for the Department of Revenue.
• Level of Safety Service is one method and measure for comparing similar roadways and
identification of the potential crash reductions that may occur along a corridor or an
intersection.
• Mike Lewis noted that most causes of crashes are not something that CDOT can
influence or move the performance needle on, because most are behaviorally based;
however, connected vehicles could provide a leap forward in reducing crashes.
• Darrell Lingk, CDOT Safety Program Manager, provided a description of the safety
campaigns that CDOT leads in an effort to change behavior. A Problem Identification
Report is published annually that highlights causes for crashes. CDOT receives $2.7
million in federal funds and $1.2 million in state funds for education and enforcement
programs to endeavor to increase safety. National Highway Transportation Safety
Administration provides federal funds of $12 million for education campaigns.
• Commissioner Thiebaut requested that any results of recently completed safety plans
or other ongoing activities be shared with the TC as soon as possible.
• Commissioner Scott asked Charles if one thing could be done with the most impact
now, what would it be. Charles responded that a primary seatbelt law be passed, which
CDOT does not have much control over.
• Commissioner Gilliland noted that this was taken to the state legislature last year but
it did not pass; need a strategy with legislators to get this through.
• Commissioner Gifford noted that the concern was that this law would provide another
rationale for stopping motorists where often civil rights have the potential to be
violated.
• Commissioner Stuart asked about bicycle safety data; it was explained that the CDOT
Bicycle/Pedestrian unit reports on this.

•
•

Commissioner Scott requested CDOT safety staff to come back to TC with maximum
impact strategies for safety.
Commissioner Hofmeister noted that rumble strips in certain instances cause road
deterioration along the joint, especially when standing water covers joints. Please
consider finding a solution to this problem.

Colorado Freight Plan (Debra Perkins-Smith and Tim Kirby)
Purpose: To provide the TC with an overview and update on the development of the Colorado
Freight Plan (CFP).
Action: Information only.
Discussion:
• Staff to send out a link to the draft plan next week to the TC, when it is available.
• Will potentially discuss in more detail with TC next month, if necessary.
Mobility Choice Blueprint Update (Debra Perkins-Smith)
Purpose: To provide the TC members with an overview and update of the Mobility Choice
Blueprint Project.
Action: Information only.
Discussion:
• Debra Perkins-Smith introduced the consultant Project Manager of the Mobility Blue
Print project, Rick Pilgrim of HDR.
• Rick provided an overview of the Mobility Choice Blueprint Project, which is a
collaborative effort between CDOT, Denver Regional Council of Governments (DRCOG),
Regional Transportation District (RTD) and the Denver Metro Chamber. This project
group is scheduled to disband (sunset) as of December 31, 2018.
• The unified vision is a partnership of public and private organizations focused on
changing how we move, and making the Denver metro area a better place to work and
live.
• The purpose is to come together to provide recommendations to encourage the most
effective technologies and approaches, maximizing mobility to meet our long-term goals
of enhanced quality of life and increased economic vitality across the metropolitan
region.
• The hope is that individual entities, working together will implement the plan by
leveraging funds, and engaging the private sector.
• This project used a ground up approach to getting input, and compared scenarios for
trends, with preliminary and final recommendations to be developed including policies
and programs.
• A Draft Mobility Choice Blueprint document is due in November 2018, we will come
back to the TC to share and discuss this document in the new year.
• A project website exists with a quiz for stakeholders. Three project deliverables will
include a brochure, full document and a 50-page technical report with appendices.
• The looming problem is that as autonomous vehicles (AVs) enter the market, depending
on how ownership plays out, major increases in vehicle miles traveled (VMT) could result
from additional populations being able to be driven, along with the potential for zero
occupancy vehicle trips being generated as vehicles drive to parking/storage
destinations. Need to plan ahead to get policies in place to encourage shared AV
ownership and discourage zero occupancy trips.

FHWA Competitive Bridge Grant Program Progress Briefing (Matt Cirulli & Mike
Collins)
Purpose: To provide the TC information on the Notice of Funding Opportunity
(NOFO) released by the FHWA on September 5, 2018 for the FY18 Competitive
Highway Bridge Program.
Action: Information only.
Discussion:
•
•
•
•

•
•
•
•

Mike Collins noted that the key ask from the TC next month will be for $15 million to
provide match funds for a Rural Bridge grant application.
Grant was announced on September 5, 2018.
FHWA grant criteria are economic vitality, life cycle cost, and project readiness.
Three project bundles have been identified for submittal:
o Bundle 1 – Harlan and SH 93 along I-70. Good P3 opportunity with resiliency
opportunity. The major safety risk is that the concrete batch is at end of its
useful life.
o Bundle 2 – Region 2 – Timber structures along frontage roads, this is a low cost
treatment to replace with culverts – project is scalable and alleviates existing
high maintenance costs.
o Bundle 3 – Eastern Plains – R1 and R4 load restricted bridges.
If CDOT is selected for a grant it could potentially double the amount of bridges CDOT
could address leveraging grant and Bridge Enterprise (BE) funding.
Mike Lewis noted that we could get $4 for every $1 spent on this program; 25 states are
eligible and we understand only 15 states are submitting applications. Good chance
exists for CDOT to be selected.
Mike McVaugh, CDOT Region 5 Regional Transportation Director, noted that funding
as a result of partnership also ranks higher, so the TC match would help elevate
CDOT’s submittal.
Commissioners Connell, Gifford and Hofmeister all expressed support for providing the
funds for these grant submittals.

Managed Lanes Discussion (Amy Ford and Lisa Streisfeld)
Purpose: Managed lanes are comprised of a set of operational strategies to improve traffic flow
on highways in response to changing conditions. These strategies reduce congestion, improve
safety, and improve reliability. Policy Directive number 1603.0, concerning “Managed Lanes,”
was approved in December 2012 by the Colorado Transportation Commission. As part of
Section VII., Implementation Plan, “CDOT staff shall develop guidance to support this Policy
Directive.” This workshop provides an update to the TC on the preparation of the Colorado
Department of Transportation Managed Lanes Guidelines document.
Action: Information only.
Discussion:
• The purpose of the guidance is to comply with the implementation plan outlined in PD
1603.0.
• Guidance will provide information regarding how and when CDOT should consider
using managed lanes.
• Managed lanes are more than just toll lanes, they are a number of tools to manage
transportation demand in real time. It is a method to enhance roadway capacity.
• Part of the guidance is the creation of a decision toolbox – this check list will help to
determine if and when it makes sense for a given project. Also provides a method to
document how and why the decision is made to include or not include managed lanes.

•
•
•
•
•
•

•
•
•
•
•

Commissioner Stuart recommended modifying one of the questions on the check list
related to existing transit – should include consideration of areas without existing
transit that desire it, but don’t have it due to lack of funds.
Guidance will include and refer to data that is obtainable and feed into performance
measures.
Commissioner Scott asked if CDOT is already considering managed lanes in projects,
without having the guidance in place.
Mike Lewis explained that the guidance will make consideration of managed lanes more
systemic, but its consideration is incorporated into decisions now.
Commissioner Thiebaut thanked staff for working on this – usually the public only sees
managed lanes as toll lanes – need education materials to dispel this misconception.
Lisa Streisfeld, CDOT Mobility and Operations Planning Performance and TDM
Manager, noted that the intent of the guidance is to provide a proper definition for
managed lanes, and the various types that include express toll lanes. An idea is to
provide photos of the different types of managed lanes to be more clear.
Commissioner Thiebaut noted that the managed lane presentation from November
2017 that went to the TLRC is another good resource to consider, although some the
managed lane status information may need updating.
Commissioner Gilliland noted that the guidance will provide consistency in evaluations
which is good and important.
Debra Perkins-Smith also noted that the checklist is helpful, and that the NEPA
process will consider managed lanes and is part of the checklist too.
Commissioner Peterson requested an edit related to the managed lane going to TC for
consideration.
Commissioners noted that for major highway projects, the managed lane evaluations
should be presented to the TC.

Technology Committee (Amy Ford and Lisa Streisfeld)
Purpose: Provide the TC an update on several key RoadX initiatives.
Action: Information only.
Discussion:
• Amy Ford, CDOT Advanced Mobility Chief and Communications Director, provided
some updates on the RoadX projects. CDOT is moving on an EasyMile AV shuttle
second request. The first request was a demonstration of the shuttle back in December
2017. EasyMile is a first and last mile AV shuttle service that is working in partnership
with RTD, Panasonic, City and County of Denver, DEN, and a private land developer
with a project occurring in the Panasonic campus area. The Mobility Task Force is
working on a six-month pilot of phase 1 to begin early November 2018 to run a 1.5 mile
loop under an RTD Route 61 AV moniker (with an AV ambassador onboard to monitor
movement) between the Pena Station and Park-N-Ride Lot to the Panasonic Building.
The second phase would be a shuttle service between Pena Station to a bus stop at
Tower Road and 61st Avenue. A private land development is occurring in the vicinity of
the phase 2 trip, and EasyMile would be integrated into the private land development
plans for this area.
• Mike Lewis noted the idea with this Advanced Mobility Task Force is to help to ensure
that community x doesn’t have different AV guidelines from community y. This effort
will assist in having a consistent approach to moving forward, which is important.
• Peter Kozinski is leaving CDOT, we are figuring out next steps for RoadX over the next
three years. Rebecca White is taking Peter’s place to lead the RoadX program.
• Lisa Streisfeld provided an overview of a (Rapid Travel) State Benefits and Opportunity
Study to determine a framework for how CDOT would support and help with providing

•
•
•
•

•
•
•
•
•

opportunities for these technologies to evolve. Working to consider how to plan and
implement these new technologies – e.g., Hyperloop, SkyTran, and ARRIVO.
o Would need to determine CDOT’s role, and how public private partnerships
would participate.
o ARRIVO has test in Las Vegas where cars get on sleds for rapid travel.
o Elon Musk’s Boring Company is testing underground rapid travel in Chicago.
Commissioner Stuart noted that US 36 group was contacted by the Boring Company to
consider rapid travel under US 36.
Commissioner Gilliland noted that this is all very exciting, but asked how far should TC
and CDOT play in this before the technology occurs.
Commissioner Scott asked about leveraging efforts with other states to keep costs down
for this type of work.
Mike Lewis explained that through the RoadX program Colorado and CDOT have
notified tech companies that we are open for business, to entice testing here. We are
setting a framework for when these technologies eventually come along, and
determining how to make decisions, identify challenges and opportunities. We are
setting the stage to ask questions.
Amy noted that CDOT is part of a multi-state coalition to talk about this; other states
are working on this.
Commissioner Gilliland noted that she supports what RoadX has brought to us, with
this feasibility study and looking at various technologies – as we move forward we need
to understand how CDOT continues to play a role in this. Mostly related to next steps.
Amy noted that the TC will be kept informed and we will continue conversations with
the TC on this.
Commissioner Thiebaut noted that there will be a need to reach out to the state
legislature to deal with interstate issues at some point.
Mike Lewis noted an example of high speed rail in Florida – the Brightline that is a $3
billion project that is all privately owned. This is an example of a large private industry
investment in transportation.

Transportation Commission Regular Meeting
Thursday, October 18, 2018, 9:30 am – 11:30 am
Call to Order, Roll Call: Ten Commissioners attended with Commissioner D’Angelo excused.
Comments of Individual Commissioners
• Commissioner Zink noted a thank you from the community of the Town of Silverton,
the town was very grateful that the road to their town was kept open during the recent
fire and rock fall event. Commissioner Zink held up a yellow diamond-shaped road sign
that was presented to Commissioner Zink and CDOT from the town that read – Thank
you CDOT for keeping Silverton open!
• Commissioner Gilliland mentioned attending several town hall meetings to discuss
transportation needs and the Propositions 109 and 110. There is much confusion
regarding the differences between the two ballots and any clarifications we can provide
is a good thing.
• Commissioner Scott also expressed concerns and disappointment regarding the
misunderstanding regarding the Propositions 109 and 110. We will be challenged if at
least one passes to get the projects completed, and if not, we do not get the funding.
• Commissioner Stuart noted the telephone town hall meetings and the variety of
stakeholders that attended. Really appreciated hearing from the public and their ideas
on how to make improvements. Thanked Mike Lewis for his participation and for taking
the hard questions, answering comments by acknowledging what CDOT is doing in
response to concerns, and/or providing the rationale for why CDOT cannot take action
immediately. There is a major misconception regarding the distinction between what

•
•
•
•
•

•

CDOT is responsible for and for what the Regional Transportation District (RTD) is
responsible. Thanked CDOT staff and the public for their participation.
Commissioner Connell recognized Herman for traveling to attend meetings during a
blizzard. Press in her area is generally supportive of Proposition 110. There is not much
time left to get the word out.
Commissioner Hall confirmed the confusion between CDOT and RTD responsibilities;
attended a meeting in the remote area of Gateway Colorado. Getting the word out about
the transportation propositions.
Commissioner Hofmeister had no report out this month.
Commissioner Peterson noted that he attended town halls and really enjoyed them.
There is a misunderstanding that locals will not get any funding from Proposition 110,
which is a concern, as this is a broad-based funding mechanism for transportation.
Commissioner Thiebaut attended a telephone town hall last night with Commissioner
Scott and Karen Rowe, CDOT Region 2 Regional Transportation Director. Expressed
concern that public sentiment is that they want their transportation issues resolved,
but do not want to pay for it – they want something for nothing. Wrote articles on this
topic for local papers. Thanked CDOT staff and appreciated their support.
Commissioner Gifford mentioned attending telephone town halls, helped an employer
explain Propositions 109 and 110 to their employees, as they were confused regarding
the propositions. Commissioner Gifford also mentioned attending the Transportation
Summit held the end of September.

Executive Director’s Report (Michael P. Lewis)
• A new Central 70 Project Manager has been hired on at CDOT – Keith Stefanik.
Welcomed Keith in his new role at CDOT.
• The American Association of State Highway and Transportation Officials (AASHTO)
conducted a policy forum in September. Met to discuss what to propose for the
upcoming Federal Authorization bill for transportation in 2020. Eleven topics covered:
(1) Autonomous vehicles – CDOT is leader in this arena with the focus of the Advanced
Mobility leadership of Amy Ford; (2) Data management and analytics – our Chief Data
Officer is taking this on for CDOT; (3) Funding and finance – recognizing the gas tax is
no longer a sustainable funding source – looking to road user charges; (4) Operations –
CDOT’s Mobility and Operations Division (a new name for TSM&O) is on the forefront of
this; (5) Performance-based planning; (6) Planning – the Statewide Transportation
Advisory Committee (STAC) at CDOT is an example of bottom up stakeholder
participation that can serve as a national example; (7) Project delivery/emergency
response; (8) Environmental clearance processes; (9) Research and innovation; (10)
Safety; (11) Security and resiliency (Mike is chair of this AASHTO committee).
• The Transportation Summit was a great and successful event with over 750 attendees
to learn and share ideas on transportation in Colorado. This event focused on the
“power of partnerships”.
• Attended the Resilience Innovations Summit and Exchange (RISE) event held in early
October here in Denver. CDOT is not alone in their interest in this topic; CDOT is a
leader for inland states – much work is being done for coastal states. Many CDOT staff
gave presentations. Mike thanked staff for their work to make this event a success.
Chief Engineer’s Report (Jared Esquibel for Josh Laipply)
• CDOT is preparing for the November 6 election, to get ready to put out projects in a
short timeframe. This includes coordinating with the Colorado Contractors Association
to make sure they have the staff and materials to fulfill upcoming contracts if one or
both the propositions pass.
• CDOT is working on the potential bottlenecks for construction project schedules and
how to streamline those processes, particularly the processes related to: environmental
clearance, right-of-way acquisition, and contracts. Other work includes evaluating
projects for bundling related to interstate projects.

•

Recognized the work of the Bridge Enterprise and Staff Bridges on grant applications
for a Rural Bridges grant program. Notice of the grant came in on September 5, with a
quick turnaround time for submittals. CDOT is submitting three bundles (I-70 from
Harlan to SH 93, Frontage Road Timber Bridges, and Eastern Plains load restricted
bridges) of projects. Twenty-five states are eligible to submit applications and we hear
that only 15 are intending on submitting applications. Hope to have a good chance to
be selected for some grant money. Thanked the TC for their support to add matching
funds to make the CDOT submittal even more attractive. This elevates our bridge
program.

High Performance Transportation Enterprise (HPTE) Report (David Spector)
• Announced that Thad Noll, a member of the STAC and the HPTE Board is retiring and
moving the Mexico. The HPTE Board said goodbye to Thad this month. Recognized
Thad for all his work and service on the STAC and the HPTE Board.
• Central 70 won two public private partnership (P3) Awards for Best Financial
Structure, and Best Road, Bridge, and Tunnel project.
• A summary of a presentation provided to the Transportation Legislative Review
Committee (TLRC) was provided regarding the SB 1801 legislation that requires HPTE
to provide a report on the status of Managed Lanes in Colorado to the state legislature.
First, Colorado is not the only state engaging in implementing managed lanes – showed
a map of other projects within the nation. Colorado has approximately 200 miles of
constructed or planned managed lanes. Not all managed lanes are toll lanes. Two in
Colorado are not toll lanes. The mechanism to finance managed lane projects include:
loans (e.g., TIFIA), leveraging grant funds, and private equity. Approximately $3 billion
of projects have been built in Colorado for 8-9 projects. Without managed lanes, only 12 of these projects could have been built. Polling conducted noted that folks originally
opposed to managed lanes, after education, and familiarity, tend to support and use
the managed lanes. Managed lanes have proven records of decreasing travel times and
improving mobility.
• Commissioner Connell requested that a copy of this presentation be distributed to the
TC and also the report. David agreed to send the presentation and when the report is
available, to send that to the TC also.
• Commissioner Scott noted we need to reach out to individual legislators as this
information is easily absorbed and is compelling.
• Commissioner Thiebaut noted that he initially has been against toll lanes as
transportation should be equally available to all, but recognized that this is one tool in
our toolbox to keep things moving, and increase mobility without raising taxes.
However, there is a danger that the public perception may be that there is no need to
raise taxes in general, which is a misconception.
FHWA Colorado Division Administrator’s Report (John Cater, Division Administrator)
•

•

•

The RISE Summit had impressive attendance, approximately 40 states were
represented there; CDOT is a clear leader in this arena. CDOT staff did a great job
presenting on many topics.
The Transportation and Environmental Resource Committee (TERC) met recently. This
is a great forum for state and federal transportation and environmental agencies to
come together that does not exist in other states. Discussed how various state and
federal agencies can work together if one or both propositions pass to expedite project
delivery.
Mike Lewis noted that the Sierra Club has announced their support of Proposition 110.

•
•
•

The wildlife process between CDOT and Colorado Parks and Wildlife is an innovative
partnership.
FHWA is revamping its internal risk assessment process that is forthcoming. Also will
now use the fiscal year based calendar – which is October 1 through September 31.
FHWA is going through changes. A new Executive Director has been appointed, Tom
Everett. Tom is an engineer with experience similar to CDOT’s Chief Engineer. Tom is
to serve in his new role soon.

STAC Report (STAC Chair, Vince Rogalski)
• STAC meeting in September was truncated due to STAC members also attending the
Transportation Summit on the same day.
• Discussed SB 1 dollars and recommendations on how to spend these dollars. STAC is
in the process of developing a report to forward to the TC for consideration.
• Buy America Waivers and the difficulties resulting for transit agencies not being able to
purchase buses they need without a waiver. The Congestion Mitigation and Air quality
(CMAQ) program has been impacted by this in particular.
• Commissioner Gilliland also expressed that this issue with Buy America Waiver is a
real problem in her area and funding is often shuffled between programs as a result.
• STAC also discussed formula program distribution and has recommendations on
several programs, but is not quite finished. Still working on final recommendations to
submit to the TC.
• Vince noted that he was also appointed to be on the TC Statewide Transportation Plan
(SWP) Committee.
Act on Consent Agenda – Approved the Consent Agenda items unanimously, except for
the Region 2 Right-Of-Way acquisition request, with abstention from Commissioner
Thiebaut regarding the Region 2 Right-of-Way Acquisition request, on October 18, 2018.
•
•
•
•
•
•
•

Resolution to Approve the Regular Meeting Minutes of Sept. 20, 2018 (Herman
Stockinger)
Policy Directive 4.0 Audit Division Policy (Frank Spinelli)
Highway 263 Devolution to the City of Greeley (Johnny Olson)
Approval of Updated Policy Directive 9.0 (Kyle Lester)
2045 Statewide Plan Kickoff (Debra Perkins-Smith)
ROW Acquisition Authorization Requests (Jared Esquibel)
ROW Acquisition Settlement Requests (Jared Esquibel)

Discuss and Act on 4th Budget Supplement of FY 2019 (Jeff Sudmeier) - – Passed on
October 18, 2018 nine to one with Commissioner Hofmeister opposing.
Discuss and Act on SB267 Year 1 Projects (Jeff Sudmeier) – Passed unanimously on October
18, 2018.
Recognition: The American Road and Transportation Builders Association (ARTBA) 2018
“Women’s Future Industry Spotlight Award was presented to Meagan Brown, a previous
CDOT intern, by CDOT Human Resources Director, Susan Rafferty, and Gary Vansuch, CDOT
Director of Process Improvement. Gary spoke a few words honoring Meagan’s work and
congratulated Meagan.

All signed resolutions can be accessed here:
https://www.codot.gov/about/transportation-commission/approvedresolutions/2018-approved-resolutions/october-2018

LETTERHEAD

2829 West Howard Place, Suite 562
Denver, CO 80204

MEMORANDUM

TO:
FROM:

DATE:
SUBJECT:

THE TRANSPORTATION COMMISSION
SUSAN RAFFERTY, DIRECTOR OF DIVISION OF HUMAN RESOURCES /
HERMAN STOCKINGER, DIRECTOR OF OFFICE OF POLICY AND
GOVERNMENT RELATIONS
NOVEMBER 15, 2018
REPEAL POLICY DIRECTIVE 1230.0 “HOURS OF WORK AND OVERTIME
COMPENSATION”

Purpose
To request the Transportation Commission’s approval to repeal Policy Directive 1230.0 “Hours of Work and
Overtime Compensation.”
Action
Approve the repeal of Policy Directive 1230.0 “Hours of Work and Overtime Compensation.”
Background
Policy Directive 1230.0 “Hours of Work and Overtime Compensation” was adopted on January 15, 2009, and
states that it is CDOT’s policy to comply with the State Personnel Rules and the Fiscal Rules for hours of work
and compensation for overtime. This PD was adopted when there was a Policy Directive accompanying every
Procedural Directive, resulting in many unnecessary governing documents. PD 1230.0 is no longer necessary
because it is a companion policy to Procedural Directive 1230.2 “Compensation for Overtime, On-Call, CallBack, Shift Differential, and Compensatory Time” which is still in effect and is currently under review.
Next Steps
Staff is requesting that the Transportation Commission approve the repeal of Policy Directive 1230.0. The
Division of Human Resources will continue to comply with the State Personnel Rules and the Fiscal
Rules.
Attachments
Resolution
Policy Directive 1230.0 (for repeal)
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2829 West Howard Place 5th Floor, Denver, CO 80204

Resolution # TC-2018-11-XX(resolution #)
Repeal of Policy Directive 1230.0 “Hours of Work and Overtime Compensation”
Approved by the Transportation Commission on (Insert Date).

WHEREAS, under § 43-1-106(8), C.R.S., the Transportation Commission of Colorado has
the statutory responsibility to set policies for the Colorado Department of Transportation
(“Department”); and

WHEREAS, Policy Directive 1230.0 “Hours of Work and Overtime Compensation” was
adopted by the Transportation Commission on January 15, 2009; and

WHEREAS, Policy Directive 1230.0 states that the Department will comply with the State
Personnel Rules and the Fiscal Rules for hours of work and compensation for overtime; and

WHEREAS, Policy Directive 1230.0 is a companion directive to Procedural Directive 1230.2
“Compensation for Overtime, On-Call, Call-Back, Shift Differential, and Compensatory Time”
which is still in effect; and
WHEREAS, the Department’s Human Resources Division has significantly expanded and
improved, developing processes utilizing technology, expanding training, and cultivating
staff expertise; and

WHEREAS, Policy Directive 1230.0 was adopted when there was a Policy Directive
accompanying every Procedural Directive, resulting in many unnecessary governing
documents; and

WHEREAS, the Transportation Commission supports reducing the number of directives
binding on Department employees where directives may be duplicative or no longer
necessary; and
WHEREAS, Policy Directive 1230.0 is no longer necessary and can be repealed.

NOW THEREFORE BE IT RESOLVED, the Transportation Commission herein repeals
Policy Directive 1230.0 “Hours of Work and Overtime Compensation.”
Herman Stockinger, Secretary
Transportation Commission of Colorado

Date

 POLICY DIRECTIVE
 PROCEDURAL DIRECTIVE

COLORADO DEPARTMENT OF
TRANSPORTATION
Subject

Number

Hours of Work and Overtime Compensation
Effective

01/15/09

1230.0

Supersedes

Originating office

09-18-07

Center for Human Resources Management

PURPOSE
The purpose of this directive is to set forth policy of the Department of Transportation (CDOT)
related to hours of work and compensation for overtime.

L

AUTHORITY

APPLICABILITY

EA

Fair Labor Standards Act (FLSA) of 1938, as amended; C.R.S. Sec. 24-50; Rules issued by the
Colorado Department of Personnel and Personnel Board; State of Colorado Fiscal Rules.

This policy is applicable to all Divisions and Offices of the Department of Transportation.
POLICY

EP

It is the policy of the Department of Transportation (CDOT) to comply with the provisions of rules
established by the above cited authority. The established regular work week for the Department
begins at 00:01AM Saturday and ends at Midnight Friday. All full-time employees work a minimum
of forty hours during a standard workweek (168 consecutive hours in seven consecutive days.
Overtime will be limited to emergencies or when required to provide essential services to carry out
short-range assignments in which utilization of regular employees is advantageous to hiring of
additional personnel.

R

All CDOT employees shall record all of their work hours (leave, compensatory and work time) on a
daily basis. Employees shall retain all daily logs or records of their time recording for 5 years. As
soon as work conditions permit, the employee shall record their work hours on the electronic
timesheet. Compensation for overtime worked and method of payment is determined by the
following position classifications:
(1) Non-Exempt and Permanent Part-Time Positions: (Classified Service) Overtime will accrue
only after completion of forty (40) hours of regular time in the established work week. All time
worked in excess of forty hours in a standard workweek may be compensated at one and one-half
times the regular annualized hourly rate. Compensatory time off during regularly scheduled work
hours may be taken in lieu of cash payment for overtime worked. Cash payment for overtime will be
included in the employee's regular monthly pay deposit the next regular payroll cycle. Time recorded
on the employee's SAP approved timesheet and when applicable, the signed hardcopy timesheet
revision is the legal document that will be the basis for computation of overtime earnings and
authorization for payment.

1

Subject

Number

Hours of Work and Overtime Compensation

1230.0

(2) Exempt Positions: (Classified Service) Exempt employees are not eligible to accumulate, use,
or receive compensation for additional hours worked above 40. The salary level of exempt
employees takes into account that it may be necessary for the employee to work a reasonable amount
of overtime. However, in unusual situations (unforeseeable emergencies, not recurring predictable
work loads) an exempt employee may be required to work significant amounts of overtime for an
extended period. In such an event, the Appointing Authority may grant time off to an exempt
employee subject to the established guidelines. Supervisors must consult the Appointing Authority
before allowing time off to exempt employees who have worked considerable overtime.

EA

L

(3) Temporary (Hourly) Workers: (not Permanent Part-time CDOT employees) All time worked
by a temporary worker must be recorded on the electronic timesheet. All time worked in excess of
forty hours in a standard workweek will be compensated in cash at one and one-half times the regular
annualized hourly rate. on the worker’s bi-weekly pay deposit. Time recorded on the employee's SAP
approved timesheet and when applicable, the signed hardcopy timesheet revision is the legal
document that will be the basis for computation of overtime earnings and authorization for payment.
(4) Independent Contractors: The policies and procedures outlined in Procedural Directive 1230,
1230.1, and 1230.2 do not apply to independent contractors who perform services for CDOT.
Independent contractors should refer to the polices and procedures provided by their employer.
IMPLEMENTATION

EP

The policy stated herein shall be effective immediately and shall remain in effect until specifically
amended or canceled.
FISCAL NOTE

This is a revision of policy; no additional fiscal impact will result from implementation.
REVIEW DATE

R

This policy shall be reviewed by March 2011.

01/15/09
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LETTERHEAD

2829 West Howard Place, Suite 562
Denver, CO 80204

MEMORANDUM

TO:
FROM:

DATE:
SUBJECT:

THE TRANSPORTATION COMMISSION
SUSAN RAFFERTY, DIRECTOR OF DIVISION OF HUMAN RESOURCES /
HERMAN STOCKINGER, DIRECTOR OF OFFICE OF POLICY AND
GOVERNMENT RELATIONS
NOVEMBER 15, 2018
REPEAL POLICY DIRECTIVE 1200.0 “GENERAL PERSONNEL
ADMINISTRATION”

Purpose
To request the Transportation Commission’s approval to repeal Policy Directive 1200.0 “General Personnel
Administration.”
Action
Approve the repeal of Policy Directive 1200.0 “General Personnel Administration.”
Background
Policy Directive 1200.0 “General Personnel Administration” was adopted on January 23, 2003, and states that the
Department will administer personnel programs and functions in compliance with statutes and the State Personnel
Rules. Since 2003, the Department’s Human Resources Division has significantly expanded and improved,
developing processes utilizing technology, expanding training, and cultivating staff expertise. A separate Policy
Directive to direct CDOT to generically follow the law is unnecessary.
Next Steps
Staff is requesting that the Transportation Commission approve the repeal of Policy Directive 1200.0. The
Division of Human Resources will continue to comply with statutes and the State Personnel Rules.
Attachments
Resolution
Policy Directive 1200.0 (for repeal)
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2829 West Howard Place 5th Floor, Denver, CO 80204

Resolution # TC-2018-11-XX(resolution #)
Repeal of Policy Directive 1200.0 “General Personnel Administration”.

Approved by the Transportation Commission on (Insert Date).

WHEREAS, under § 43-1-106(8), C.R.S., the Transportation Commission of Colorado has
the statutory responsibility to set policies for the Colorado Department of Transportation
(“Department”); and

WHEREAS, Policy Directive 1200.0 “General Personnel Administration” was adopted by
the Transportation Commission on January 23, 2003; and

WHEREAS, Policy Directive 1200.0 states that the Department will administer personnel
programs and functions in compliance with statutes and the State Personnel Rules; and

WHEREAS, the Department’s Human Resources Division has significantly expanded and
improved, developing processes utilizing technology, expanding training, and cultivating
staff expertise; and
WHEREAS, the Transportation Commission supports reducing the number of directives
binding on Department employees where directives may be duplicative or no longer
necessary; and

WHEREAS, Policy Directive 1200.0 is no longer necessary in order for the Department’s
Division of Human Resources to carry out its duties in compliance with statutes and the
State Personnel Rules.

NOW THEREFORE BE IT RESOLVED, the Transportation Commission herein repeals
Policy Directive 1200.0 “General Personnel Administration.”
Herman Stockinger, Secretary
Transportation Commission of Colorado

Date

COLORADO DEPARTMENT OF
TRANSPORTATION

 POLICY DIRECTIVE
 PROCEDURAL DIRECTIVE

Subject

Number

GENERAL PERSONNEL ADMINISTRATION

1200.0

Effective

Supersedes

Originating office

01/23/03

12-1-76

Center for Human Resources Management

PURPOSE
To establish formal written policy that will govern general personnel administration in the Colorado
Department of Transportation.

L

AUTHORITY
Transportation Commission
Article XII, Sections 13, 14 and 15, State Constitution; CRS Title 24, Articles 1, 2, 4, 5, 6, 10, 11, 14,
30, 42, 50, 50.3, 50.5, 51, 72, 75, Rules and Procedures issued by the Colorado Department of Personnel
and Personnel Board; Fiscal Rules issued by the Department of Administration.

EA

APPLICABILITY
This directive applies to the Colorado Department of Transportation and all Divisions thereof.

POLICY
It is the policy of the Department to administer personnel programs and functions in compliance with
provisions of the above-cited authorities. No employee shall willingly or knowingly violate any of
these provisions, nor shall any supervisor knowingly direct or authorize any subordinate to violate them.
Willful failure to comply with this policy may be cause for corrective or disciplinary action, up to and
including termination.

EP

Until such time that specific directives are published, this policy shall be applicable for all personnel
administration functions.
IMPLEMENTATION
The policy stated herein shall be effective immediately and shall remain in effect until specifically
amended or canceled.

FISCAL NOTE

This is a revision of policy, no additional fiscal impact will result from implementation.

R

REVIEW DATE:
To be reviewed by January 2011.

1/23/03
Thomas E. Norton, Executive Director

Date

_____________________________________
Secretary, Transportation Commission

___ 1/23/03
Date

2829 West Howard Place, Suite 562
Denver, CO 80204

MEMORANDUM

TO:
FROM:
DATE:
SUBJECT:

THE TRANSPORTATION COMMISSION
JOSH LAIPPLY, CHIEF ENGINEER / HERMAN STOCKINGER, DIRECTOR
OF OFFICE OF POLICY & GOVERNMENT RELATIONS
NOVEMBER 15, 2018
ADOPTION OF UPDATED POLICY DIRECTIVE 605.0 “COMPREHENSIVE
ACCESSIBILITY FOR PERSONS WITH DISABILITIES”

Purpose
To request that the Transportation Commission adopt updated Policy Directive 605.0 “Comprehensive
Accessibility for Persons with Disabilities.”
Action
Pass a resolution approving the adoption of updated Policy Directive 605.0.
Background
Policy Directive 605.0 was adopted by the Transportation Commission on July 3, 2012, and states
CDOT’s policy to ensure that all new or existing Transportation Facilities, Building Facilities, and other
CDOT services are accessible to persons with disabilities. This Policy Directive is implemented by
Procedural Directive 605.1 “ADA Accessibility Requirements in CDOT Transportation Projects,” the
CDOT ADA Transition Plan, and Procedural Directive 602.1 “ADA and PWFA Accommodations
Procedures” which is now referenced in the Policy Directive in this update.
Next Steps
Updated Policy Directive 605.0 will go into effect after the Transportation Commission passes a
resolution to adopt the updated PD.
Attachments
Resolution
Updated Policy Directive 605.0 (showing redlined changes)
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Resolution # TC-2018-11-XX
Approval of Updated Policy Directive 605.0 “Comprehensive Accessibility for Persons with
Disabilities”
Approved by the Transportation Commission on (Insert Date).

WHEREAS, § 43-1-106 (8)(a) C.R.S. gives authority to the Transportation Commission of
Colorado (“Commission”) to formulate general policy with respect to the management,
construction, and maintenance of public highways and other transportation systems in the
state; and
WHEREAS, the Commission adopted Policy Directive 605.0 “Comprehensive Accessibility
for Persons with Disabilities” on July 3, 2012; and

WHEREAS, Policy Directive 605.0 states that it is the policy of the Colorado Department of
Transportation (“Department”) to ensure that all new or existing Transportation Facilities,
Building Facilities, and other Department services are accessible to persons with
disabilities; and
WHEREAS, Policy Directive 605.0 is implemented by Procedural Directive 605.1 “ADA
Accessibility Requirements in CDOT Transportation Projects,” the CDOT ADA Transition
Plan, and Procedural Directive 602.1 “ADA and PWFA Accommodations Procedures”; and
WHEREAS, Procedural Directive 605.1 has been updated, and the programs that
implement Procedural Directive 602.1 and 605.1 have significantly improved since 2012
when Policy Directive 605.0 was last adopted; and
WHEREAS, Policy Directive 605.0 has been updated to include reference to Procedural
Directive 602.1 “ADA and PWFA Accommodations Procedures” which was recently
updated; and
WHEREAS, updated Policy Directive 605.0 has been revised with updated information
regarding implementation of the policy.

NOW THEREFORE BE IT RESOLVED, the Commission herein approves updated Policy
Directive 605.0 “Comprehensive Accessibility for Persons with Disabilities.”

Herman Stockinger, Secretary
Transportation Commission of Colorado

Date

COLORADO DEPARTMENT OF
TRANSPORTATION




POLICY DIRECTIVE
PROCEDURAL DIRECTIVE

Subject

Number

Comprehensive Accessibility for Persons with Disabilities

605.0

Effective

Supersedes

Originating Office

605.0 / 07.15.04
507.0 / 12.17.09
07/03/2012

Civil Rights and Business Resource Center Center for
Equal Opportunity

I. PURPOSE
To ensure that all new or existing Transportation Facilities, Building Facilities and all other services of the
Colorado Department of Transportation (“CDOT” or “Department”) are accessible to persons with disabilities
in accordance with the authorities set forth herein and any other state or federal laws and regulations.
II. AUTHORITY
Colorado Transportation Commission, § 43-1-106(8)(a), C.R.S. (2011).
The Americans with Disabilities Act of 1990, Title II, 42 U.S.C. § 12101, et seq., (1990) (“ADA”)
The Rehabilitation Act of 1973, 29 U.S.C. § 701 (1973) 794 (2006); § 504 (as amended)
The Civil Rights Restoration Act of 1987, 20 U.S.C. § 794, 42 U.S.C. § 2000d-4a, and 42 U.S.C. § 6101, et seq.
(1987), as amended
28 C.F.R. §pt. 35
49 C.F.R pt. 27, (FHWA) Nondiscrimination on the Basis of Disability in Programs and or Activities Receiving
or Benefitting From Federal Financial Assistance
FHWA’s Memorandum, “Clarification of FHWA’s Oversight Role in Accessibility,” dated September 12, 2006
(htpp://www.fhwa.dot.gov/civilrights/memo/ada_memo_clarificationa.htm)
49 CFR 27, Nondiscrimination on the Basis of Disability in Programs and Activities Receiving or Benefitting
From Federal Financial Assistance
Kinney v. Yerusalim, 9 F.3d 1067 (3d Cir. 1993), cert. denied, 511 U.S.C. 1033 (1994).
Note: Capitalized terms in this Policy are defined in Procedural Directive 605.1 “ADA Accessibility
Requirements in CDOT Transportation Projects.”
III. APPLICABILITY
This Policy applies to all divisions, branches, regions and offices of the Colorado Department of Transportation
(“CDOT” or “Department”) and any entity that receives funding from CDOT for all Transportation Projects,

Subject

Number

Comprehensive Accessibility for Persons with Disabilities

605.0

Transportation Facilities, Building Facilities, other services, and all local agency Transportation Projects that
interface with Colorado state highways regardless of the funding source.
IV. POLICY
It is the Policy of the Colorado Department of Transportation to ensure that all new or existing Transportation
Projects, Transportation Facilities, Building Facilities and all other services of the Department are accessible to
persons with disabilities in accordance with the authorities set forth herein and any other state or federal laws
and regulations. This Policy shall be implemented through Procedural Directive 602.1 “ADA and PWFA
Accommodation Procedures,” CDOT’s Comprehensive Accessibility ADA Transition Plan, CDOT Procedural
Directive 605.1 entitled “ADA Accessibility Requirements in CDOT Transportation Projects,” through the
ADA Title II Complaint Procedure, and any other methods that CDOT determines may be necessary.
V. IMPLEMENTATION PLAN
1.

This Policy shall be effective immediately upon approval by the Commission.

2.

Policy 605.0 shall be implemented by the management of the Center for Equal Opportunity or the
equivalent office.

23.
The management of the Center for Equal OpportunityCivil Rights and Business Resource Center and
Division of Human Resources, or the equivalent office shall ensure that impacted internal and external
customers are aware of this Policy Directive within thirty (30) days that all CDOT divisions, branches, regions,
and offices are aware of the Policyof the effective date.
3.

The Office of Policy and Government Relations shall post the Policy Directive on Public
Announcements and on the CDOT Intranet within one (1) week of the effective date.

4.

On or before December 30, 2012, CDOT shall have in place an updated ADA Transition Plan.

5.

The Center for Equal Opportunity, or the equivalent office, shall ensure within thirty (30) days that all
CDOT divisions, branches, regions and offices are aware of the Transition Plan, and shall post the
Transition Plan on the CDOT website.

VI. REVIEW DATE
This Ppolicy Directive shall be reviewed within five years of the effective date.

__________________________________________
Herman Stockinger, III
Transportation Commission Secretary
Page 2 of 2

_________________
Date

2829 West Howard Place, Suite 562
Denver, CO 80204

MEMORANDUM

TO:
FROM:

DATE:
SUBJECT:

THE TRANSPORTATION COMMISSION
DEBRA PERKINS-SMITH, DIRECTOR OF DIVISION OF TRANSPORTATION
DEVELOPMENT / HERMAN STOCKINGER, DIRECTOR OF OFFICE OF
POLICY & GOVERNMENT RELATIONS
NOVEMBER 15, 2018
ADOPTION OF UPDATED POLICY DIRECTIVE 1902.0 “CDOT WATER
QUALITY COMPLIANCE”

Purpose
To request that the Transportation Commission adopt updated Policy Directive 1902.0 “CDOT Water Quality
Compliance”
Action
Pass a resolution approving the adoption of updated PD 1902.0.
Background
Policy Directive 1902.0 was last adopted by the Transportation Commission on April 16, 2009, and focused
primarily on resolving audit findings regarding CDOT’s water quality permit compliance. Updated PD 1902.0 has
been revised to address water quality compliance requirements generally, and contains the changes noted below.
The revised PD shifts away from the focus on audit findings to generally how CDOT employees, managers,
engineers, and those who work with CDOT (contractors, consultants, local agencies) should be complying with
water quality requirements. Importantly, the updated PD clarifies that the requirements apply to contractors,
consultants, and local agencies. Below is a summary of the key changes in this updated PD 1902.0:
Prior Policy Directive 1902.0 (2009)

Updated Policy Directive 1902 (2018)

Policy #1: Expectation that all CDOT employees
to make every effort to minimize the number and
severity of non-compliant activities and to strive
for exemplary compliance and environmental
stewardship on every CDOT project.

Responsibility #1: CDOT staff involved in
activities with the potential to impact water
quality, including erosion and sedimentation
issues, shall seek training, certification, and
advice from subject matter experts within CDOT
in order to maintain compliance.
Responsibility #2: Managers who directly
oversee project plan design, review, construction
or maintenance shall require staff to participate in
available water quality training classes.

Policy #2: All managers with staff involved with
the planning, design, maintenance, construction,
and project delivery shall include specific
environmental/water quality IPOs in their
employees’ performance plans as described in
section #39 of the Consent Order.
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Policy #3: All engineering staff shall use the
contracts, specifications, permit, and provisions in
the construction manual to ensure contractor work
is being performed in a manner that ensures
compliance with all environmental laws,
regulations, policies, and specifications.
Policy #4: All Maintenance staff shall follow the
specifications, permit, and provisions in the
maintenance manual to ensure work is being
performed in a manner that ensures compliance
with all environmental laws, regulations, policies,
and specifications.
Policy #5: N/A

Responsibility #3: Engineering staff shall
incorporate into project plans and contracts,
information from the Construction Manual, the
Drainage Design Manual and applicable permit
requirements to ensure compliance.

Policy #6: It shall be strongly discouraged to give
project awards or special recognition to
contractors or projects that exhibit poor
environmental practices or receive violation
notices from the regulatory agencies.

Deleted. It was recommended that this provision
be deleted based on advice from the Office of the
Attorney General.

Responsibility (changed from #4 to #5):
Maintenance staff shall also follow permits and all
applicable provisions in the Manual of
Maintenance Procedures.

Responsibility #4 (new): Contractors,
Consultants and State and Local Government
Entities that work on CDOT projects shall
conduct their work according to the contracts,
plans, and permits to ensure compliance with the
above-referenced authority.

Next Steps
Updated Policy Directive 1902.0 will go into effect after the Transportation Commission passes a resolution to
adopt the updated PD.
Attachments
Resolution
Updated Policy Directive 1902.0 (showing redlined changes)
Updated Policy Directive 1902.0 (clean version)
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Resolution # TC-2018-10-XX
Approval of Updated Policy Directive 1902.0 “CDOT Water Quality Compliance”
Approved by the Transportation Commission on (Insert Date).

WHEREAS, § 43-1-106 (8)(a) C.R.S. gives authority to the Transportation Commission of
Colorado (“Commission”) to formulate general policy with respect to the management,
construction, and maintenance of public highways and other transportation systems in the
state; and
WHEREAS, the Commission adopted Policy Directive 1902.0 “CDOT Water Quality
Compliance” on April 16, 2009; and

WHEREAS, when Policy Directive 1902.0 was last adopted, it focused primarily on
resolving audit findings regarding the Department’s water quality permit compliance; and
WHEREAS, since 2009, the audit findings for water quality permit compliance have been
addressed; and
WHEREAS, compliance with water quality requirements remains an important issue for
the Department; and

WHEREAS, updated Policy Directive 1902.0 has been revised to address water quality
compliance requirements generally, shifting the focus away from audit findings and on to
how Department employees, managers, engineers, and contractors, consultants, local
agencies should be complying with water quality requirements.

NOW THEREFORE BE IT RESOLVED, the Commission herein approves updated Policy
Directive 1902.0 “CDOT Water Quality Compliance.”
Herman Stockinger, Secretary
Transportation Commission of Colorado

Date

COLORADO DEPARTMENT OF
TRANSPORTATION

 POLICY DIRECTIVE
 PROCEDURAL DIRECTIVE

Subject

Number

CDOT Water Quality Compliance
Effective

Supersedes

04/16/09

1902.0

Originating office

Division of Transportation Development,
Environmental Programs Branch

I. PURPOSE
The purpose of this Policy Directive is to ensure compliance with water quality
regulations per the Clean Water Act, the Colorado Water Quality Control Act, and the
Colorado Discharge Permit System, specifically the General Stormwater Permit for
Construction Activities and the Colorado Department of Transportation (CDOT)
Municipal Separate Storm Sewer System (MS4) Permit.
This Policy Directive also supports CDOT’s efforts to comply with past audits and
inspections of CDOT’s Water Quality Programs by the Environmental Protection Agency
and Colorado Department of Public Health and Environment.
II. AUTHORITY
Transportation Commission, pursuant to § 43-1-106, C.R.S.
Clean Water Act, 33 U.S.C. § 1251, et seq.
Colorado Water Quality Control Act, § 25-8-101, et seq., C.R.S.
Project Development Manual (section 3.15)
Standard Specifications for Road and Bridge Construction (sections 208 and 107.25)
Highway Maintenance Level of Service Manual
Plant Maintenance Field Manual
III. APPLICABILITY
This Policy Directive applies to all regions, divisions, branches, and offices of the
Colorado Department of Transportation (CDOT) as well as consultants, contractors and
state and local government entities.
IV. POLICY

Subject

Number

CDOT Water Quality Compliance

1902.0

A. Objectives
This Policy Directive ensures compliance with water quality regulations, laws, project
plans, specifications and permit requirements on CDOT construction project sites,
maintenance projects, property management projects, and other CDOT activities that
impact water quality.
B. Responsibilities
1. CDOT Employees. Employees shall conduct their work in a manner that ensures
compliance with all of the above-referenced authority. CDOT staff involved in
activities with the potential to impact water quality, including erosion and
sedimentation issues, shall seek training, certification, and/or advice from the Region
Water Pollution Control Managers, Water Quality Specialists, Landscape
Architects/Specialists, or other appropriate CDOT technical specialists, in order to
maintain compliance and protection of CDOT assets and the environment.
2. CDOT Managers. Managers who directly oversee project plan, design, review,
construction or maintenance shall ensure that their staff comply with all of the abovereferenced authority. These managers shall also require staff to participate in
available water quality training classes.
3. CDOT Engineering staff. Engineering staff shall use water quality related material
such as project plans, and permits, along with the Construction Manual and the
Drainage Design Manual. Using those materials to create contracts will enable staff
and their contractors to ensure compliance with all of the above-referenced authority.
4. Contractors, Consultants and State and Local Government Entities. Additional
entities that work on CDOT projects shall conduct their work according to the
contracts, plans, and permits to ensure compliance with the above-referenced
authority.
5. Maintenance staff. In addition to adhering to the above-referenced authority,
maintenance staff shall also follow permits and all applicable provisions in the
Manual of Maintenance Procedures.
V. IMPLEMENTATION PLAN
The Office of Policy and Government Relations shall post this Policy Directive on
CDOT’s intranet as well as on public announcements.
The Division of Transportation Development, Environmental Programs Branch shall
provide a copy of this Policy Directive to the Regional Planning and Environmental
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Subject

Number

CDOT Water Quality Compliance

1902.0

Managers, Water Quality personnel, Division of Highway Maintenance managers,
Maintenance Section Superintendents, Property Management managers, Area Engineers,
Program Engineers, and the Standard and Specifications Unit.
VI. REVIEW DATE
This Policy Directive shall be reviewed on or before October 2023.

____________________________
Herman Stockinger, III
Transportation Commission Secretary

________________
Date
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 POLICY DIRECTIVE
 PROCEDURAL DIRECTIVE

Subject

Number

CDOT Environmental Water Quality Compliance
Effective

Supersedes

04/16/09

1902.0

Originating office

Natural Resource Section, EPB, DTD, Division of
Transportation Development, Environmental
Programs Branch

I. PURPOSE
To resolve the civil penalties associated with the violations cited in the Notice of Violation /
Cease and Desist Order (Number: SO-051117-1) that the Division issued to CDOT on
November 17, 2005 for violations of water quality permit requirements.

This directive supports a framework that provides procedures, policy, and specifications that
will lead to increased compliance with water quality regulations, laws, and permit
requirements on CDOT construction project sites and Maintenance Projects. The program
will also provide a system with clear direction, consequences, and remedial actions for
CDOT personnel and contractors when in a non-compliance scenario.
The purpose of this Policy Directive is to ensure compliance with water quality
regulations per the Clean Water Act, the Colorado Water Quality Control Act, and the
Colorado Discharge Permit System, specifically the General Stormwater Permit for
Construction Activities and the Colorado Department of Transportation (CDOT)
Municipal Separate Storm Sewer System (MS4) Permit.
This Policy Directive also supports CDOT’s efforts to comply with past audits and
inspections of CDOT’s Water Quality Programs by the Environmental Protection Agency
and Colorado Department of Public Health and Environment.
II. AUTHORITY
The Colorado Transportation Commission, pursuant to § 43-1-106, C.R.S.
Clean Water Act, 33 U.S.C. § 1251, et seq.
Colorado Water Quality Control Act, § 25-8-101, et seq., C.R.S.
Project Development Manual (section 3.15)
Standard Specifications for Road and Bridge Construction (sections 208 and 107.25)
Highway Maintenance Level of Service Manual

Subject

Number

CDOT Environmental Water Quality Compliance

1902.0

Plant Maintenance Field Manual
III. APPLICABILITY
This Policy Ddirective applies to all regions, Ddivisions, branches, and offices of the
Colorado Department of Transportation (CDOT) as well as consultants, contractors and
state and local government entities.
IV. POLICY
A. Objectives
This Policy Directive ensures compliance with water quality regulations, laws, project
plans, specifications and permit requirements on CDOT construction project sites,
maintenance projects, property management projects, and other CDOT activities that
impact water quality.
B. Responsibilities
1. CDOT Employees. All CDOT Eemployees shall conduct their work in a manner
that ensures compliance with all of the above-referenced authority. environmental
laws, regulations, policies, project plans, and specifications. CDOT staff involved in
activities with the potential to impact water quality, including erosion and
sedimentation issues, shall seek training, certification, and/or advice from the Region
Water Pollution Control Managers, Water Quality Specialists, Landscape
Architects/Specialists, or other appropriate CDOT technical specialists, in order to
maintain compliance and protection of CDOT assets and the environment. This will
be especially important for the items included in the water quality Consent Order
including mandatory
training, inspections, documentation, and all other aspects of contractor compliance.
1.
Noncompliant activities may never be completely eliminated due to unpredictable
weather, contractor malfeasance, or misinterpretations of the regulations. However,
we do expect all CDOT employees to make every effort to minimize the number and
severity of non-compliant activities and to strive for exemplary compliance and
environmentalstewardship on every CDOT project.
2. All CDOT mManagers. All mManagers who directly oversee with staff involved
with the project planning, design, review, construction or maintenance, construction,
and project delivery shall ensure that their staff comply with all of the abovereferenced authority. These managers shall also require staff to participate in
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available water quality training classes. include specific environmental/water quality
IPOs in their employees’ performance plans as described in section #39 of the
Consent Order.
3. All CDOT eEngineering staff. All eEngineering staff shall use water quality related
material use theall relevant contracts, specifications, such as project plans, and
permits, and provisions in along with the Cconstruction Mmanual and the Drainage
Design Manual. Using those materials to create contracts will enable staff and their to
ensure contractors to ensure work is being performed in a manner that ensures
compliance with all of the above-referenced authority. environmental laws,
regulations, policies, and specifications.
4. Contractors, Consultants and State and Local Government Entities. Additional
entities that work on CDOT projects shall conduct their work according to the
contracts, plans, and permits to ensure compliance with the above-referenced
authority.
54. All mMaintenance staff. In addition to adhering to the above-referenced
authority, All mMaintenance staff shall also follow thepermits, and all applicable
specifications, permit, and provisions in the maintenance manualManual of
Maintenance Procedures to ensure work is being performed in a manner that ensures
compliance with all environmental laws, regulations, policies, and specifications.

5. It shall be strongly discouraged to give project awards or special recognition to
contractors or projects that exhibit poor environmental practices or receive violation
notices from the regulatory agencies.
V. IMPLEMENTATION PLAN
The Office of Policy and Government Relations shall post this Policy Directive on
CDOT’s intranet as well as on public announcements.
The Division of Transportation Development, Environmental Programs Branch shall
provide a copy of this Policy Directive to the Regional Planning and Environmental
Managers, Water Quality personnel, Division of Highway Maintenance managers,
Maintenance Section Superintendents, Property Management managers, Area Engineers,
Program Engineers, and the Standard and Specifications Unit.
VI. REVIEW DATE
This Ppolicy Directive shall be reviewed on or before April 2015October 2023.
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____________________________
Herman Stockinger, III
Transportation Commission Secretary

________________
Date
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2829 W. Howard Place, 4th Floor
Denver, CO 80204

DATE:
TO:
FROM:
SUBJECT:

November 15, 2018
Transportation Commission
Michael Snow, Transit Infrastructure Specialist, CDOT Division of Transit and Rail
2018 CDOT Group Transit Asset Management Plan

Purpose
The purpose of this memorandum is to present CDOT’s Final Group Transit Asset Management (TAM) Plan for
Colorado’s Tier 2 transit agencies.
Action
The Transportation Commission is requested to adopt the Final 2018 CDOT Group TAM Plan on behalf of
participating agencies.
Background
In July 2016, the FTA published the National Transit Asset Management Final Rule (49 U.S.C. 625) defining the term
“state of good repair” (SGR) and establishing requirements for transit asset management for FTA recipients and
sub-recipients. The rule applies to all transit agencies that receive federal funds through 49 U.S.C Chapter 53 and
own, operate or manage capital assets used for public transportation. Major components of the Rule include:





Each agency must either develop its own agency TAM Plan or participate in a Group TAM Plan.
Each agency is required to assess the conditions of its assets at least every four years.
Agencies need to report overall SGR measures to FTA and set one-year SGR targets annually.
State DOTs, including CDOT, are required to develop Group TAM Plans on behalf of smaller “Tier 2”
agencies to reduce the planning and reporting burden on those agencies.

Development of CDOT’s Group TAM Plan has been progressing for approximately two years. Throughout 2017 and
2018, CDOT and participating agencies compiled comprehensive asset data, completed an analysis of the current
SGR measures and evaluated the unmet backlog of asset management needs. Analysis of the inventory and
anticipated revenues was performed to determine the 2019 SGR Target Measures and to develop a prioritization of
capital investments recommended to address the SGR backlog.
In September, 2018 CDOT’s Division of Transit & Rail (DTR) completed the State’s Group TAM Plan, satisfying the
FTA’s October 1 deadline for the 53 participating Tier 2 public transportation providers. The recommended
resolution for Transportation Commission adoption is presented here and the final TAM Plan document is available
on DTR’s website at https://www.codot.gov/programs/transitandrail/plans-studies-reports/2018-TAMplan/view.
Details
The Group TAM Plan is a business model that uses the condition of assets to guide the optimal prioritization of
capital spending in order to keep the transit system in a State of Good Repair. As the Group Plan sponsor, CDOT
carries the responsibility to develop the TAM Plan and report targets and measures to the National Transit
Database (NTD) on behalf of participating agencies.
Per the TAM Rule, the Group TAM Plan contains the following elements:

An inventory of the number and type of capital assets including: Rolling Stock (vehicles), Facilities, and
Equipment.

A condition assessment of inventoried assets

A description of the analytical processes and decision-support tools used to estimate capital investment
needs over time, and to develop a prioritization of investments.

A ranked prioritization of needed capital projects based on reasonably anticipated Federal, State and
local funding available.
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The Group TAM Plan represents only a small portion of all transit agencies in Colorado. There are over 140
agencies throughout the state, including both public transit and human service transportation providers. CDOT
provides some form of support to over 90 of these agencies that seek funding through our State and Federal
programs. The TAM Rule applies only to the 58 public transit agencies in Colorado. Three of these are the Tier 1
agencies serving the major front-range metropolitan areas that are direct FTA recipients and develop their own
TAM Plans. Two other Tier 2 agencies, serving the Greeley and Grand Junction areas, opted out of the Group TAM
Plan. That leaves only 53 of the smaller agencies represented in this TAM Plan that operate in Colorado.
The Group TAM Plan’s inventory is analyzed by vehicle and facility asset classes to determine the current SGR
measures. SGR measures represent the percent of assets that are beyond optimal operating condition – therefore
a lower SGR measure indicates more favorable conditions, and vice versa.
Vehicle condition measures are represented by the percent of vehicles beyond their Useful Life Benchmark (ULB)
age, while Facility conditions are represented as a percent of those that rate less than 3.0 (fair or poor) on the 5point FTA Transit Economic Requirements Model (TERM) scale. The current condition of the inventory reveals a
total of $62 million backlog of needed replacements and improvements in 2019, and a total of $118 million in
backlog over the four-year plan timeline.
For a robust analysis of SGR needs, the plan utilizes the Transit Asset Prioritization Tool (TAPT) which models
optimal asset replacements in the 2019 plan year based on factors such as Age, Maintenance Cost, Passenger Delay
Cost, Replacement Cost and Emissions Cost. The resulting investment plan, utilizing the estimated $15 million
annual Federal, State and Local revenue anticipated, suggests the bulk of replacements take place in the smaller
vehicle classes. Resulting SGR performance targets under this strategy set relatively optimistic, but attainable,
targets for the 2019 plan year.
The following summarizes the Group TAM Plan inventory, SGR Measures and SGR Targets:
Category
Type
Inventory
% Not in SGR
2019
Investments

Revenue
Vehicles

Service
Vehicles

Facilities

2019 Target
Measure

Aerial Tramway

71

80 %

28

41 %

Bus - Lg

286

20 %

0

20 %

Bus - Md

80

15 %

1

14 %

Cutaway - Lg

88

18 %

3

15 %

Cutaway - Sm

243

29 %

26

18 %

Van/Minivan

254

26 %

61

2%

Automobiles

64

36 %

18

8%

All Revenue Vehicles

1,086

28 %

137

15 %

Trucks & Other Rubber
Tire Vehicles

37

14 %

1

11%

Automobiles

23

48 %

10

4%

All Service Vehicles

60

27 %

11

8%

64

16 %

18

11 %

190

2%

3

2%

254

5.5%

21

4%

Admin/Maintenance
Facilities
Passenger & Parking
Facilities
All Facilities
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Next Steps
The Plan will be considered for adoption by the Transportation Commission on November 15. Participating
agencies are expected to adopt the Group TAM Plan and submit formal adoption documents to CDOT by year’s end.
TAM Plans are not submitted to FTA. However, as the plan sponsor, CDOT will report the first SGR Measures,
Targets and plan narratives through the National Transit Database (NTD) in April 2019.
In the coming months, the vehicle inventory analysis performed on the assets within this TAM Plan will extended
by DTR staff to the statewide inventory to better inform CDOT’s capital awards processes, and to help shape and
improve CDOT’s PD14 measures and targets for rural vehicle condition.
Attachments
Resolution for TC Adoption of the 2018 CDOT Group TAM Plan.
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Resolution # TC-18-11-XX(resolution #)
Resolution to adopt CDOT’s 2018 Group Transit Asset Management Plan.
Approved by the Transportation Commission on (Insert Date).
WHEREAS, in July 2016, the FTA published the National Transit Asset Management (TAM)
Final Rule (49 U.S.C. 625) defining the term “state of good repair” (SGR) and establishing
requirements for transit asset management for FTA recipients and sub-recipients; and
WHEREAS, the FTA TAM Rule requires that all agencies that receive federal financial
assistance under 49 U.S.C. Chapter 53 and own, operate, or manage capital assets used in
the provision of public transportation create an asset management plan by October 1,
2018; and
WHEREAS, TAM Plans must include, at a minimum, the following four elements:
1. An inventory of the number and type of capital assets, including Rolling Stock
(vehicles), Facilities, and Equipment.
2. A condition assessment of those inventoried assets for which agencies have direct
capital responsibility.
3. A description of the analytical processes and decision-support tools used to estimate
capital investment needs over time, and to develop its investment prioritization.
4. A project-based prioritization of capital investments based on reasonably
anticipated funding available; and
WHEREAS, larger, Tier 1 agencies are required to develop agency TAM Plans, while
smaller, Tier 2 agencies are required to either develop their own agency TAM Plan or
participate in a group plan; and
WHEREAS, Departments of Transportation, including CDOT, are required to develop Group
TAM Plans on behalf of Tier 2 agencies to reduce the planning and reporting burden on
those agencies; and
WHEREAS, of the 58 public transportation providers in Colorado, 53 are Tier 2 agencies
that opted to participate in CDOT’s 2018 Group TAM Plan; and
WHEREAS, as the sponsor, CDOT is responsible to lead the effort to develop the Group
TAM Plan, to develop decision support and analysis tools, to set SGR performance targets
for the plan participants, to develop a ranked list of prioritized asset management projects
based on anticipated revenues, and to annually report to the National Transit Database the
asset inventories, SGR measures, SGR targets and a plan narrative on behalf of the plan
participants; and
WHEREAS, Group TAM Plan participants are responsible to provide and maintain up-todate asset inventory and condition assessment data, to collaborate in the development of
the Group TAM Plan, to work cooperatively with CDOT toward meeting SGR targets, and for

agency Accountable Executives to formally approve and implement the plan within their
agencies; and
WHEREAS, throughout 2017 and 2018 CDOT and participating agencies have collaborated
to compile and analyze a comprehensive transit asset inventory, to identify estimated
Federal, State and Local revenues available for asset investments, to set SGR Targets for the
2019 plan year, and to develop a ranked list of priority projects designed to address the
backlog of needed transit asset replacements and investments; and
WHEREAS, among the participating agencies’ transit assets, there is a current backlog of
$62 million in replacements or improvements needed in the 2019 plan year, and a total of
$118 million backlog expected over the plan’s four-year horizon, with an estimated $15
million annual funding available to invest in capital assets; and
WHEREAS, The Group TAM Plan provides CDOT and its participating agencies valuable
information to achieve the best possible state of good repair of transit assets by supporting
the optimal investment of Federal, State and Local transit capital revenues; and
WHEREAS, On September 29, 2018 the 2018 Group TAM Plan was completed, satisfying
the FTA TAM Rule as it applies to CDOT and to participating agencies.
NOW THEREFORE BE IT RESOLVED, that the Colorado Transportation Commission does
hereby approve the 2018 Group TAM Plan on behalf of CDOT and its participating transit
agencies; and
BE IT FURTHER RESOLVED, upon acceptance of this resolution, CDOT will
forward the Plan to Metropolitan Planning Organizations and will report to the
NTD the Plan’s asset inventory, current SGR Measures and 2019 SGR Targets on
behalf of participating agencies.

Herman Stockinger, Secretary
Transportation Commission of Colorado

Date

DATE: November 1, 2018
TO: Transportation Commission
FROM: Joshua Laipply, P.E. Chief Engineer
SUBJECT: SH 40 and Heritage Road Parcels RW-3-A-EX and RW-1-EX - Disposal

Purpose
CDOT Region 1 is proposing to exchange 80,046 sq. ft. (1.838 acres) of right of way
that is no longer needed for transportation or maintenance purposes for drainage
improvements along the gulch and replacement of the undersized Heritage Road
culvert by the City of Golden. The property will be conveyed to the City of Golden.
There will be no exchange of monetary funds.

Action
CDOT Region 1 is requesting a resolution approving the disposal of 80,046 sq. ft. of
right of way that is no longer needed for transportation or maintenance purposes.

Background
Parcels RW-3-A-EX and RW-1-EX were acquired as part of CDOT Project # C 110002-26. The roadway of what used to be CR 93 as it merged into US 40 was moved
eastward several years ago. Parcels RW-3-A-EX and RW-1-EX contain collectively
approximately 1.838 acres and is outside of the right of way necessary for SH 40.

Details
The City of Golden approached CDOT requesting disposal of Parcels RW-3-A-EX and
RW-1-EX. The City of Golden will utilize the parcels CDOT is quitclaiming for future
gulch and/or floodplain improvements and planning for productive use of the
property. The City of Golden will replace the undersized culvert and complete
drainage repairs per agreement in exchange for the parcels. The City of Golden and
CDOT desire to enter into an agreement for the conditions of the exchange. CDOT
Region 1 has determined that this property is not needed for maintenance or
transportation purposes. The disposal and exchange of the subject property will
have no effect upon the operation, use, maintenance or safety of the highway facility.
The cost of the work performed by the City of Golden will be at minimum the fair
market value of the subject property. Therefore, there will be no exchange of
monetary funds.
Key Benefits
CDOT will be relieved of maintenance responsibilities and liability associated with
these parcels. CDOT also benefits by the drainage improvements and replacement
of the undersized culvert reducing the frequency of US 40 overtops.

Next Steps
Upon approval of the Transportation Commission, CDOT will proceed with the
finalization of an agreement with the City of Golden on this exchange. In accordance
with C.R.S. 43-1-210, CDOT will convey Parcels RW-3-A-EX and RW-1-EX in
exchange for the City of Golden to complete drainage improvements and replace the
undersized Heritage Road culvert, pending a finalized agreement. CDOT will
execute a quitclaim deed to convey the subject property. The deed will be recorded
in the office of Jefferson County Clerk and Recorder.

Attachments
Proposed Resolution
Exhibit Depicting the Disposal Parcel

Resolution # TC-18-11-X
Disposal/Exchange: Project #: C 11-0002-26; Location: SH 40 and Heritage Road; Parcel #:
RW-3-A-EX and RW-1-EX; County: Jefferson
Approved by the Transportation Commission on ________________

WHEREAS, CDOT acquired Parcels RW-3-A-EX and RW-1-EX as a part of CDOT Project # C
11-0002-26;
WHEREAS, CR 93 and SH 40 were realigned eastward;

WHEREAS, the realignment allows for disposal of Parcels RW-3-A-EX and RW-1-EX;

WHEREAS, the City of Golden proposed to replace the undersized Heritage Road culvert
and improve drainage in exchange for the parcels;
WHEREAS, Parcel RW-3-A-EX consists of 208 sq. ft. (0.005 acre);

WHEREAS, Parcel RW-1-EX consists of 79,838 sq. ft. (1.833 acres);

WHEREAS, Parcels RW-3-A-EX and RW-1-EX consists of ~80,046 sq. ft. (1.838 acres)
collectively;

WHEREAS, the City of Golden and CDOT desire to enter into an agreement to agree upon
the conditions of the exchange;

WHEREAS, the cost of the work performed by the City of Golden will be equal to or greater
than the fair market value of the property;
WHEREAS, the City of Golden would like to acquire Parcels RW-3-A-EX and RW-1-EX;

WHEREAS, the Department of Transportation would like to, upon finalization of the
agreement between the parties, convey Parcels RW-3-A-EX and RW-1-EX to the City of
Golden;

WHEREAS, the disposal of Parcels RW-3-A-EX and RW-1-EX will not affect the operation,
maintenance, use or safety of CDOT's facility;

WHEREAS, the Department of Transportation, Region 1, has declared through Joshua
Laipply as Chief Engineer that Parcels RW-3-A-EX and RW-1-EX are not needed for
transportation purposes;
WHEREAS, pursuant to Colorado Revised Statutes (C.R.S) 43-1-210(5)(a)(I) The
Department of Transportation is authorized, subject to approving resolution of the

Transportation Commission, to dispose of any property or interest therein which is no
longer needed for transportation purposes;
WHEREAS, the parcels being exchanged and replacement of the Heritage Road culvert and
drainage improvements will be equal to or greater than the value of the properties to be
relinquished which satisfies the requirement of (C.R.S) 43-1-210(5)(a)(I) to obtain fair
market value;

NOW THEREFORE BE IT RESOLVED, pursuant to the provisions of the C.R.S, 43-1-210(5)
and 23 CFR 710.403 the Department of Transportation be given authority to declare
Parcels RW-3-A-EX and RW-1-EX as excess property and upon the finalization of an
agreement dispose of the 80,046 sq. ft. of right of way, which is no longer needed for
transportation purposes.
NOW THEREFORE BE IT FURTHER RESOLVED, the City of Golden will replace the
undersized Heritage Road culvert and improve drainage in exchange for the parcels;

NOW THEREFORE BE IT FURTHER RESOLVED, in the event the City of Golden does not
complete the replacement of the undersized culvert and improve drainage within the
timeframe within the agreement then the resolution shall be void and the parcels will
revert back to CDOT;

Herman Stockinger, Secretary
Transportation Commission of Colorado

Date

DATE: November 1, 2018
TO: Transportation Commission
FROM: Joshua Laipply, P.E. Chief Engineer
SUBJECT: US 160 and US 160B Parcels AC-20A and AC-22A- Disposal

Purpose
CDOT Region 5 is proposing to exchange access control lines (A-Line) AC-22A and
AC-20A for new A-Lines AC-25 and AC-26 for the northerly extension of Bayfield
Parkway. There will be no exchange of monetary funds.

Action
CDOT Region 5 is requesting a resolution approving the disposal of AC-22A and AC20A of A-Lines that is no longer needed for transportation or maintenance purposes
after the exchange of new A-Lines.

Background
CDOT received a request from the Town of Bayfield to abandon two sections of ALine for the northerly extension of the Bayfield Parkway. The proposal is pursuant
to Access Control Plan #14-2015. The purpose of the Access Control Plan (ACP) and
the proposed A-Line abandonment is to create better street connectivity within the
Town of Bayfield reducing the number of in-town trips that occur on US 160
improving traffic management. In October 2015, CDOT and the Town of Bayfield
adopted the ACP for US 160 through Bayfield, CO.

Details
The existing A-Line, AC-22A and AC-20A, will be quitclaimed in exchange for
Warrant Deeds to CDOT for the new A-Line, AC-25 and AC-26, design. CDOT Region
5 has determined that these A-Lines are not needed for maintenance or
transportation purposes after the new A-Line design. The disposal of the subject ALines will have no effect upon the operation, use, maintenance or safety of the
highway facility. There will be no exchange of monetary funds.
Key Benefits
CDOT will be relieved of maintenance responsibilities and liability associated with
these parcels. CDOT will also reduce impacts to the highway and improve traffic
management to US 160.

Next Steps
Upon approval of the Transportation Commission, CDOT will convey Parcels AC-22A
and AC-20A in exchange for AC-25 and AC-26 in accordance with C.R.S. 43-1-210(5).
CDOT will execute quitclaim deeds to convey the subject property. The owners of
AC-25 and AC-26 will execute Warranty Deeds to convey to CDOT. The deeds will be
recorded in the office of the La Plata County Clerk and Recorder.
Attachments
Proposed Resolution
Exhibit Depicting the Disposal Parcel

Resolution # TC-18-X-X
Disposal: Project #: F 022-2(19); Location: US 160 and US 160B; Parcel #: AC-22A and AC-20A; County: La
Plata
Approved by the Transportation Commission on ________________

WHEREAS, CDOT acquired Parcels AC-22A and AC-20A as a part of CDOT Project # F 022-2(19) for US
160;
WHEREAS, the Town of Bayfield requested CDOT to abandon AC-22A and AC-20A for the northerly
extension of Bayfield Parkway;

WHEREAS, in October 2015, CDOT and the Town of Bayfield adopted an Access Control Plan (ACP) #142015 for US 160 through Bayfield, CO;
WHEREAS, the request from the Town of Bayfield to modify the A-Line at the East Bayfield Parkway
intersection is consistent with the completed ACP;

WHEREAS, the current owners of AC-25, Lee W. Properties, LLC, and AC-26, Bayfield East, LLC, a
Colorado Limited Liability Corporation would like to exchange their parcels for the subject parcels;

WHEREAS, the Department of Transportation would like to convey Parcels AC-22A and AC-20A in
exchange for Parcels AC-25 and AC-26;

WHEREAS, the disposal of Parcels AC-22A and AC-20A will not affect the operation, maintenance, use or
safety of CDOT's facility after the exchange for the new A-Line design;
WHEREAS, the Department of Transportation, Region 5, has declared through Joshua Laipply as Chief
Engineer that Parcels AC-22A and AC-20A are not needed for transportation purposes;

WHEREAS, pursuant to Colorado Revised Statutes (C.R.S) 43-1-210(5)(a)(I) The Department of
Transportation is authorized, subject to approving resolution of the Transportation Commission, to
dispose of any property or interest therein which is no longer needed for transportation purposes;

NOW THEREFORE BE IT RESOLVED, pursuant to the provisions of the C.R.S, 43-1-210(5) and 23 CFR
710.403 the Department of Transportation be given authority to declare Parcels AC-22A and AC-20A as
excess property and dispose of the access control lines, which will no longer be needed for transportation
purposes after the exchange for AC-25 and AC-26. There will be no exchange of monetary funds.
Herman Stockinger, Secretary
Transportation Commission of Colorado

Date

DATE: October 31, 2018
TO: Transportation Commission
FROM: Joshua Laipply, P.E. Chief Engineer
SUBJECT: I-25 and Evans Ave. Parcel 14B Rev.1 - Disposal

Purpose
CDOT Region 1 is proposing to dispose 3,074 sq. ft. (0.070 acres) of right of way that
is no longer needed for transportation or maintenance purposes. The property will
be conveyed to the adjacent property owner at fair market value.
Action
CDOT Region 1 is requesting a resolution approving the disposal of 3,074 sq. ft. of
right of way that is no longer needed for transportation or maintenance purposes.

Background
Parcel 14B Rev.1 is a portion of 14B, which was acquired as part of CDOT Project #
FI 002-2(7) in 1949 for the construction of the Valley Highway (I-25). The parcel
was not recognized as a remainder parcel. The parcel was acquired with a historical
motel sign, which still remains on the parcel. Parcel 14BRev.1 contains
approximately 0.070 acres and is outside of the right of way necessary for I-25.

Details
The subject property has been determined to have value only to the adjacent
property owner. Pursuant to C.R.S. 43-1-210(5)(a)(IV), the adjacent owner has
elected to exercise its first right of refusal to purchase the subject property at fair
market value. CDOT Region 1 has determined that this property is not needed for
maintenance or transportation purposes. The disposal of the subject property will
have no effect upon the operation, use, maintenance or safety of the highway facility.
The disposal of the subject property will be at fair market value.
Key Benefits
CDOT will be relieved of maintenance responsibilities and liability associated with
this parcel. CDOT will also obtain revenue from the sale of the parcel that will be for
future transportation projects in accordance with 23.710.403(d).

Next Steps
Upon approval of the Transportation Commission, CDOT will convey Parcel 14B
Rev.1, to include the historical motel sign, at fair market value in accordance with
C.R.S. 43-1-210(5). CDOT will execute a quitclaim deed to convey the subject
property. The deed will be recorded in the office of the City and County of Denver
Clerk and Recorder. Revenue from the sale will be dispersed in accordance with
Chapter 7 (7.2.16) of the CDOT Right-of-Way Manual.
Attachments
Proposed Resolution
Exhibit Depicting the Disposal Parcel

Resolution # TC-18-X-X
Disposal: Project #: FI 002-2(7); Location: I-25 and Evans Ave.; Parcel #: 14B Rev.1;
County: Denver
Approved by the Transportation Commission on ________________

WHEREAS, CDOT acquired Parcel 14B in 1949 as a part of CDOT Project # FI 002-2(7) for
the construction of the Valley Highway (I-25);

WHEREAS, Parcel 14B Rev.1 is a portion of Parcel 14B;

WHEREAS, Parcel 14B Rev.1 consists of 3,074 sq. ft. (0.070 acres);

WHEREAS, Parcel 14B Rev.1 has a historical sign, Cameron Motel-Vacancy, on the parcel;

WHEREAS, the adjacent property owner would like to acquire Parcel 14B Rev.1, to include
the historical sign;
WHEREAS, the Department of Transportation would like to convey Parcel 14B Rev.1, to
include the historical sign, to the adjacent property owner;

WHEREAS, the disposal of Parcel 14B Rev.1 will not affect the operation, maintenance, use
or safety of CDOT's facility;
WHEREAS, the Department of Transportation, Region 1, has declared through Joshua
Laipply as Chief Engineer that Parcel 14B Rev.1 is not needed for transportation purposes;
WHEREAS, pursuant to Colorado Revised Statutes (C.R.S) 43-1-210(5)(a)(I) The
Department of Transportation is authorized, subject to approving resolution of the
Transportation Commission, to dispose of any property or interest therein which is no
longer needed for transportation purposes;

WHEREAS, the Department has determined that Parcel 14B Rev.1 consisting of 3,074 sq. ft.
of land is of use only to the adjacent property owner;
WHEREAS, pursuant to Colorado Revised Statutes (C.R.S) 43-1-210(5)(a)(III) when a
parcel that is no longer needed for transportation purposes has value to only one adjacent
owner, that owner shall have first right of refusal to purchase said property for fair market
value;
WHEREAS, the adjacent landowner desires to exercise its right of refusal to purchase the
3,074 sq. ft. of land which is no longer needed for transportation purposes;

NOW THEREFORE BE IT RESOLVED, pursuant to the provisions of the C.R.S, 43-1-210(5)
and 23 CFR 710.403 the Department of Transportation be given authority to declare Parcel

14B Rev.1 as excess property and dispose of the 3,074 sq. ft. of right of way, to include the
historical sign, which is no longer needed for transportation purposes for fair market value.

NOW THEREFORE BE IT FURTHER RESOLVED, funds from the sale of the property shall
be disbursed in accordance with Section 7.2.15 of the CDOT Right-of-Way Manual.
Herman Stockinger, Secretary
Transportation Commission of Colorado

Date

DATE: November 1, 2018
TO: Transportation Commission
FROM: Joshua Laipply, P.E. Chief Engineer
SUBJECT: SH 082A (6th Street) Abandonment; City of Glenwood Springs

Purpose
CDOT Region 3 is proposing an abandonment of 0.087 linear miles of SH 082A (6th
Street), beginning at MP 0.089 and ending at MP 0.176 (Pine St.), to the City of
Glenwood Springs.

Action
CDOT Region 3 is requesting a resolution approving the abandonment of 0.087
linear miles of SH 082A (6th Street), beginning at MP 0.089 and ending at MP 0.176
(Pine St.), to the City of Glenwood Springs.

Background
Colorado Revised Statute 43-2-106 (1)(a) provides that the Transportation
Commission may determine that a State Highway, or portion thereof, no longer
functions as a state highway, and with the agreement of each affected county or
municipality, the state highway, or portion thereof, can be abandoned to the affected
county or municipality. The proposed abandonment was cited as an intended action
in the Finding of No Significant Impact and Section 4(f) Finding (FONSI) for the SH
82 Grand Avenue Bridge Project (Project No. FBR 0821-094).

Details
Region 3 has determined that abandoning this portion of SH 082A (6th Street) would
be in the best interest of Colorado taxpayers.
Key Benefits
CDOT will be relieved of all maintenance requirmenents for the abandoned section
of highway.

Next Steps
The governing body of the City of Glenwood Springs will execute a resolution or
ordinance accepting the abandoned portion of SH 082A (6th Street) as a city street.
CDOT will execute a quitclaim deed that will include a reversion provision stating
that if the property that is the subject of the quitclaim deed is not used for
transportation purposes, title to such property will automatically revert back to
CDOT.
Attachments
Proposed Resolution
Exhibit Depicting the Devolution/Abandonment

Resolution # TC-18-X-X
Abandonment of SH 082A: Project #: FBR 0821-094; Project Code: 18158; Location: SH
082A (6th Street) MP 0.089 to MP 0.176 (Pine St.); Municipality: City of Glenwood Springs
Approved by the Transportation Commission on ________________

WHEREAS, the Department of Transportation owns 0.087 linear miles of Highway in the
City of Glenwood Springs identified as SH 082A (6th Street);

WHEREAS, that portion of SH 082A is located between MP 0.089 and MP 0.176 (Pine St.)
(Exhibit A);

WHEREAS, the Colorado Revised Statute 43-2-106 (1)(a) provides that the Transportation
Commission may determine that a state highway, or portion thereof, no longer functions as
a State Highway, and with the agreement of each affected county or municipality, the State
Highway, or portion thereof, can be abandoned to the affected county or municipality;
WHEREAS, the City of Glenwood Springs proposed to take ownership of SH 082A (6th
Street), between MP 0.089 and MP 0.176 (Pine St.), without monetary compensation from
the Department of Transportation;

WHEREAS, the governing body of the City of Glenwood Springs adopted resolution # 201823 agreeing to the State’s abandonment of the portion of SH 082A (6th Street) and agreeing
that said highway segment no longer serves the ongoing purposes of the State Highway
system; committing the City of Glenwood Springs to assume ownership of said highway
segment in the “as is” condition;
WHEREAS, within 90 days of the official notification of such abandonment by the
Transportation Commission, the City of Glenwood Springs shall execute a resolution or
ordinance accepting the abandoned portion of SH 082A (6th Street) in the “as is” condition
as a city street;

WHEREAS, after execution of the City of Glenwood Springs resolution of acceptance of the
abandoned portion of SH 082A (6th Street), CDOT will execute a quitclaim deed that will
include a reversion provision stating that if the property that is the subject of the quitclaim
deed is not used for transportation purposes, title to such property will automatically
revert back to CDOT;
WHEREAS, Transportation Commission is authorized pursuant to 43-2-106 to make
determinations regarding abandonment of State Highway(s) to affected county(ies) or
municipality(ies);

WHEREAS, the Transportation Commission has determined the 0.087 linear miles of SH
082A (6th Street) from MP 0.089 to MP 0.176 (Pine St.) (Exhibit A) is no longer needed for
State Highway purposes and that it could be abandoned to the City of Glenwood Springs;

NOW THEREFORE BE IT RESOLVED, pursuant to the provisions of the CRS, Sections 43-2106, the Transportation Commission declares approximately 0.087 linear miles of SH 082A
(6th Street) located between MP 0.089 and MP 0.176 (Pine St.), as shown in Exhibit A,
eligible for abandonment.

Herman Stockinger, Secretary
Transportation Commission of Colorado

Date

DATE: November 1, 2018
TO: Transportation Commission
FROM: Joshua Laipply, P.E. Chief Engineer
SUBJECT: SH 82 Parcels PE-5B Rev1, PE-5C Rev1, PE-5E, PE-5L, PE-13EX and PE-5H Rev2 - Disposal

Purpose
CDOT Region 3 is proposing to dispose 0.767 acres of easements that are no longer
needed for transportation or maintenance purposes. The easements will be
conveyed to the City of Glenwood Springs to fulfill CDOT’s obligations as part of the
SH 82 Grand Avenue Bridge project contract # 16-HA3-XE-00010.
Action
CDOT Region 3 is requesting a resolution approving the disposal of 0.767 acres of
easements that are no longer needed for transportation or maintenance purposes.

Background
The City of Glenwood Springs and CDOT entered into Contract # 16-HA3-XE-00010
dated December, 17, 2017 as part of the SH 82 Grand Avenue Bridge Project.
Contract # 16-HA3-XE-00010 specified conveyence of the subject parcels. Disposal
of Parcels PE-5B Rev1, PE-5C Rev1, PE-5E, PE-5L, PE-13EX and PE-5H Rev2 will
fulfill CDOT’s obligations under contract # 16-HA3-XE-00010 dated December 17,
2017. Parcels PE-5B Rev1, PE-5C Rev1, PE-5E, PE-5L, PE-13EX and PE-5H Rev2
contain approximately 0.767 acres and is outside of the easement necessary.

Details
The subject easements are being conveyed to the City of Glenwood Springs as part of
the SH 82 Grand Avenue Bridge Project Contract # 16-HA3-XE-00010 dated
December 17, 2017. CDOT Region 3 has determined that these easements are not
needed for maintenance or transportation purposes. The disposal of the subject
easements will have no effect upon the operation, use, maintenance or safety of the
highway facility.
Key Benefits
CDOT will be relieved of maintenance responsibilities and liability associated with
these parcels.

Next Steps
Upon approval of the Transportation Commission, CDOT will convey Parcels PE-5B
Rev1, PE-5C Rev1, PE-5E, PE-5L, PE-13EX and PE-5H Rev2 in accordance with C.R.S.
43-1-210(5). CDOT will execute a quitclaim deed to convey the subject property.
The deed will be recorded in the office of Garfield County Clerk and Recorder.
Attachments
Proposed Resolution
Exhibit Depicting the Disposal Parcel

Resolution # TC-18-X-X
Disposal: Project #: FBR 0821-094; Location: SH 82.; Parcel #: PE-5B Rev1, PE-5C Rev1, PE-5E, PE-5L, PE13EX and PE-5H Rev2; County: Garfield
Approved by the Transportation Commission on ________________

WHEREAS, CDOT and the City of Glenwood Springs entered into a contract # 16-HA3-XE-00010 dated
December 17, 2017 for the SH 82 Grand Avenue Bridge Project;

WHEREAS, conveyance of easement parcels (PE-5B Rev1, PE-5C Rev1, PE-5E, PE-5L, PE-13EX and PE-5H
Rev2) was specified in contract # 16-HA3-XE-00010;

WHEREAS, conveyance of easement parcels PE-5B Rev1, PE-5C Rev1, PE-5E, PE-5L, PE-13EX and PE-5H
Rev2 is for CDOT Project # FBR 0821-094 for the SH 82 Grand Avenue Bridge;

WHEREAS, Parcels PE-5B Rev1, PE-5C Rev1, PE-5E, PE-5L, PE-13EX and PE-5H Rev2 consists of 0.767
acres;

WHEREAS, the Department of Transportation would like to convey Parcels PE-5B Rev1, PE-5C Rev1, PE5E, PE-5L, PE-13EX and PE-5H Rev2 to the City of Glenwood Springs;

WHEREAS, disposal of PE-5B Rev1, PE-5C Rev1, PE-5E, PE-5L, PE-13EX and PE-5H Rev2 will fulfill
CDOT’s obligations under contract # 16-HA3-XE-00010;

WHEREAS, the disposal of Parcels PE-5B Rev1, PE-5C Rev1, PE-5E, PE-5L, PE-13EX and PE-5H Rev2 will
not affect the operation, maintenance, use or safety of CDOT's facility;

WHEREAS, the Department of Transportation, Region 3, has declared through Joshua Laipply as Chief
Engineer that Parcels PE-5B Rev1, PE-5C Rev1, PE-5E, PE-5L, PE-13EX and PE-5H Rev2 are not needed
for transportation purposes;
WHEREAS, pursuant to Colorado Revised Statutes (C.R.S) 43-1-210(5)(a)(I) The Department of
Transportation is authorized, subject to approving resolution of the Transportation Commission, to
dispose of any property or interest therein which is no longer needed for transportation purposes;

NOW THEREFORE BE IT RESOLVED, pursuant to the provisions of the C.R.S, 43-1-210(5) and 23 CFR
710.403 the Department of Transportation be given authority to declare Parcels PE-5B Rev1, PE-5C Rev1,
PE-5E, PE-5L, PE-13EX and PE-5H Rev2 as excess property and dispose of the 0.767 acres of easements,
which are no longer needed for transportation purposes to complete CDOT’s contract obligation.
Herman Stockinger, Secretary
Transportation Commission of Colorado

Date

