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Purpose
To present the final 2045 Statewide Transportation Plan for adoption.
Action
The Transportation Commission (TC) has statutory authority pursuant to §43-1-106 Colorado Revised Statutes
(C.R.S.) to approve, accept, and amend various planning documents resulting from 23 United States Code (U.S.C.)
135 and §43-1-1101 through 1105 C.R.S. Staff is seeking formal TC approval of the 2045 Statewide Transportation
Plan.
Background
Our job is to make every long-range plan better than the last one. Our focus for this plan was to:
● Expand in-person outreach
● Hear from new voices
● Create one set of conversations around all modes and deliberately co-create this plan with the Statewide
Transit Plan
● Retain focus on key corridors but also identify specific prioritized projects that would be feasible to
deliver
Statewide Plan documents include:
● The 10-Year Vision
○ Focuses on a more tangible timeframe
○ Lists specific projects across the state (Strategic Pipeline of Projects)
○ Describes outcomes according to the themes we heard during outreach process (e.g. fixing rural
roads)
○ Includes projects identified for SB267 (next four years)
● The 10 Rural Transportation Plans (RTPs)
○ Heavily directed by the rural Transportation Planning Regions (TPRs) but drafted by CDOT.
○ Corridor Visions and Profiles were updated as part of the rural RTP development. As projects
move through the pipeline and are delivered, new projects will enter into the pipeline based on
the priorities identified in the rural RTPs and corridor profiles.
○ Each of the five Metropolitan Planning Organizations (MPOs) also have long-term plans but those
are created by MPO staff in coordination with CDOT. CDOT will work closely with the MPOs on
future urban area projects that will flow into the pipeline.
● The 2045 Statewide Plan
○ Essentially the “mother plan” because it incorporates the above documents.
○ Meets state and federal requirements.
○ Is performance based and describes CDOT’s budget.
○ Integrates all the various modal and functional plans under one umbrella. The Statewide Transit
Plan was created in tandem with the Statewide Plan.
Public Comment Period
The public review period for the 2045 Statewide Plan was held from June 1, 2020 – July 30, 2020. CDOT used a
variety of methods/tools to encourage public comment, including:
● Social Media
● Email distributions
● Stakeholder/community help to spread the word using email and other virtual/electronic means of
communication
● Circling back with stakeholder groups we engaged with during the beginning of the planning process to
make sure we got it right. (Freight Advisory Committee, Transit and Rail Advisory Committee, Club 20,
etc.)

●

●

Engagement with Spanish communities - Given Colorado’s demographics, Spanish outreach is critical. Not
only is it state and federally required, it’s the right thing to do for the public good. To this end, six
Spanish media outlets hosted interviews with CDOT. This outreach yielded affirmation that the Statewide
Plan addressed the critical needs we heard articulated during the first stages of the planning process.
Additionally, the high level of engagement and interest from the Spanish-speaking population, as well as
other planning partners, will help inform future plans and projects.
We received comments from about 100 commenters in total, including thoughtful letters from many
partner agencies and stakeholder groups.

Key themes from public comments include:
● Safety
o Consider roadway design as a strategy to reduce severe crashes
▪
For example, lane and shoulder widths
▪
However, avoid roundabouts and widening because it encourages speeding
o Prioritize the safety of pedestrians and bicyclists
o Widening does not support sustainability and safety
● Mobility
o Many comments about reducing VMT
o Increase transit options, more buses & links between providers
o Strong viability for commuter rail, especially along the Front Range
o Higher gas tax to reduce driving and emissions
o Concerns about induced travel - additional capacity to highways will increase congestion and
urban sprawl into natural lands and open spaces
o Environment/human health costs of over reliance on auto use; Interest in seeing environmental
topics more prominent in the planning documents
● Asset Management
o Routine maintenance of CDOT’s existing roadways is critical.
o Worn off or faded striping contributes to traffic crashes and fatalities; especially important
considering our aging population.
o Many positive comments about the emphasis on maintaining our existing infrastructure, including
a large investment in rural paving.
o Well-maintained roads benefit everyone from trucks to buses to bicycle users of the roadway.
o With the proper design standards, a newly paved road would also include safer pedestrian
crossings and sidewalks.
● There were several comments on specific locations/projects:
o These are being passed on when relevant to the CDOT regions / MPOs.
o We will bring comments specific to each rural TPR to their next meeting to consider as projects
move forward.
o Of the comments received, they were consistent with the themes we heard at the beginning of
the planning process.
Changes
●
●
●

made to the Statewide Plan based on public comments received include:
Minor spot edits (grammar, etc.)
Minor project detail clarifications in pipeline and corridor profiles
Some themes we reinforced slightly in the Plan document by making certain sentences bold, adding a
callout box, etc. The intent being to emphasize language that was already in the Plan.

Examples of Plan edits include:
● Minor edits to emphasize CDOT’s vision of zero deaths and serious injuries
● References to transportation systems maps in the Appendix
● One additional sentence to emphasize electrification commitments
● Ensuring addressing needs for people with disabilities are included at four key points
● Enhance corridor profiles to emphasize continuity with neighboring states
Examples of positive feedback received include:
● Support for several individual projects
● Impressed with final document and comprehensive multimodal nature of plan, good balance, covering all
topics, and readable with good graphics
● Endorsement for inclusion of public health material
● Support for CDOT including discussion of land use and transportation

●
●
●

Commending plan for taking important steps toward a cleaner, safer, more accessible, statewide
transportation system and bringing all modes together
Support for air quality discussion throughout the document
Applause for community engagement strategy and translation

Next Steps
Our work is not done - CDOT will never stop planning and building for a better tomorrow. We will keep the
momentum going by:
● Maintaining strong partnerships
● Keeping the conversation going – CDOT is still listening
● Conducting a lessons learned assessment (What worked well, what could be done better, etc.)
● Building resiliency into the Statewide Plan as we recover from the pandemic
● Evaluating our performance - Adjusting for updates to PD-14 & investment strategy goals
● Continuing to develop data-driven tools to allow TPRs and MPOs to make informed decisions
● The Statewide Plan is a living document that we can amend.
Recommendation for TC adoption of 2045 Statewide Transportation Plan
● The Statewide Transportation Advisory Committee (STAC) has recommended the Statewide Transportation
Plan for TC adoption.
● The Transit and Rail Advisory Committee (TRAC) has recommended Statewide Transit Plan for TC adoption as a
component of the 2045 Statewide Transportation Plan.
● The 2045 Statewide Plan is available on the CDOT website here: https://www.codot.gov/programs/yourtransportation-priorities
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Value of Transportation Planning
Our job is to make every plan better than
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Statewide Plan Documents
1)
•
•
•
•

The 10-Year Vision
Focuses on a more tangible timeframe
Lists specific projects across the state (Strategic Pipeline of Projects)
Describes outcomes according to the themes we heard during outreach
process (e.g. fixing rural roads)
Includes projects identified for SB267 (next four years)

2) 10 Rural Transportation Plans
• Heavily directed by the Transportation Planning Regions but drafted by
CDOT.
• Each of the 5 MPOs also have long-term plans but those are created by MPO
staff in coordination with CDOT.
3) The 2045 Statewide Plan
• Essentially the “mother plan” because it incorporates the above documents.
• Meets state and federal requirements.
• Is performance based and describes CDOT’s budget.
• Integrates all the various modal and functional plans under one umbrella.
The Statewide Transit Plan was created in tandem with the Statewide Plan.
2045 Statewide Transportation Plan
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Statewide Transportation Plan:
Appendices
The Statewide
Transportation Plan is a
shorter document that rolls
up:
• Other plans
• Corridor profiles
• Other technical analyses
These documents serve as
appendices to the Statewide
Transportation Plan.

Appendix A — Vision for Colorado’s Transportation System
Appendix B — Midpoint Report – Public Involvement
Appendix C — Transportation, Economic, and Demographic
Trends Appendix
Appendix D — Transportation System and Plan Integration Appendix
Appendix E — Corridor Profiles
Appendix F — Regional Transportation Plans
Appendix G — Performance Measures
Appendix H — Environmental Justice
Appendix I — Summary of Environmental Consultation
Appendix J — Statewide Transit Plan
Appendix K — Strategic Transportation Safety Plan
2045 Statewide Transportation Plan
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Corridor Profiles and
Project Pipeline
•

•

•

•

Corridor Visions and Profiles were updated as part
of the rural Regional Transportation Plan (RTP)
development.
All projects identified through the corridor needs
identification process are inventoried in the
Corridor Profile Appendix.
As projects move through the pipeline and are
delivered, new projects will enter into the
pipeline based on the priorities identified in the
rural RTPs and corridor profiles.
MPO areas have their own plan development
process and CDOT will work closely with the MPOs
on future urban area projects that will flow into
the pipeline.
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Public Comment Period
•
•

Public Comment Period was held June 1 - July 30
We used a variety of methods/tools to encourage public comment, including:
•
•
•
•

•

•

Social Media
Email distributions
Stakeholder/community help to spread the word using email and other virtual/electronic
means of communication
Circling back with stakeholder groups we engaged with during the beginning of the planning
process to make sure we got it right. (Freight Advisory Committee, Transit and Rail Advisory
Committee, Club 20, etc.)
Engagement with Spanish communities - Given Colorado’s demographics, Spanish outreach is
critical. Not only is it state and federally required, it’s the right thing to do for the public
good. More on this in following slides.

We received comments from about 100 commenters in total, including thoughtful
letters from many partner agencies and stakeholder groups.
STAC - August 2020
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Public Comment Period Spanish Outreach
Six Spanish media outlets hosted interviews:
•
•
•
•

•

•

La Nueva Mix (TBC)
Location: Aspen/Vail (10,982 total unique listeners)
KNVR 1150 AM
Location: Denver metro area, Colorado Springs, Pueblo (30,500 listeners per hour)
La Invasora 87.7
Location: Denver metro area (Front Range, Boulder, Arvada) (23,776 listeners)
El Comercio de Colorado (Newspaper)
Location: 1,500 locations covering Denver Metro, Northern Colorado and Colorado Springs
(30,000 issues bi-weekly, 6,699 Facebook followers)
La Jota Mexicana 1630 AM
Location: Greeley, Northern Colorado, and Cheyenne, WY (260,000 coverage, 6,450 followers on
Facebook)
KVAY 105.7 FM
Location: Lamar, La Junta (150,000+ population coverage)
2045 Statewide Transportation Plan
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Public Comment Period Spanish Outreach
Key takeaways
• CDOT was able to engage with
constituencies from around the state,
including the Denver metro area, northern
Colorado, southern Colorado and in
mountain communities.
•

This outreach yielded affirmation that the
Statewide Plan addressed the critical needs
we heard articulated during the first stages
of the planning process.

•

Additionally, the high level of engagement
and interest from the Spanish-speaking
population, as well as other planning
partners, will help inform future plans and
projects.
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Key Themes from Public Comments
Safety
•

•
•

Consider roadway design as a strategy to reduce severe crashes
• For example, lane and shoulder widths
• However, avoid roundabouts and widening because it encourages speeding
Prioritize the safety of pedestrians and bicyclists
Widening does not support sustainability and safety

Mobility
•
•
•
•
•
•

Many comments about reducing VMT
Increase transit options, more buses & links between providers
Strong viability for commuter rail, especially along the Front Range
Higher gas tax to reduce driving and emissions
Concerns about induced travel - additional capacity to highways will increase congestion
and urban sprawl into natural lands and open spaces
Environment/human health costs of over reliance on auto use; Interest in seeing
environmental topics more prominent in the planning documents
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Key Themes from Public Comments
Asset Management
•

•
•
•
•

Routine maintenance of CDOT’s existing roadways is critical.
Worn off or faded striping contributes to traffic crashes and fatalities; especially
important considering our aging population.
Many positive comments about the emphasis on maintaining our existing
infrastructure, including a large investment in rural paving.
Well-maintained roads benefit everyone from trucks to buses to bicycle users of
the roadway.
With the proper design standards, a newly paved road would also include safer
pedestrian crossings and sidewalks.

2045 Statewide Transportation Plan
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Key Themes from Public Comments
There were several comments on specific
locations/projects:
• These are being passed on when relevant to
the CDOT regions / MPOs.
• We will bring comments specific to each
rural TPR to their next meeting to consider
as projects move forward.
• Of the comments received, they were
consistent with the themes we heard at the
beginning of the planning process.

2045 Statewide Transportation Plan

11

How Public Comments were Addressed

•
•
•

Minor spot edits (grammar, etc.)
Minor project detail clarifications in
pipeline and corridor profiles
Some themes we reinforced slightly in
the Plan document by making certain
sentences bold, adding a callout box,
etc. The intent being to emphasize
language that was already in the Plan.

2045 Statewide Transportation Plan
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Examples of Plan Edits
•
•
•
•
•

Minor edits to emphasize CDOT’s vision of zero deaths and serious
injuries
References to transportation systems maps in the Appendix
One additional sentence to emphasize electrification commitments
Ensuring addressing needs for people with disabilities are included
at four key points
Enhance corridor profiles to emphasize continuity with neighboring
states

STAC - August 2020
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Examples of Positive Feedback on Plan
• Support for several individual projects
•
•
•
•

•
•

Impressed with final document and comprehensive multimodal nature of
plan, good balance, covering all topics, and readable with good graphics
Endorsement for inclusion of public health material
Support for CDOT including discussion of land use and transportation
Commending plan for taking important steps toward a cleaner, safer,
more accessible, statewide transportation system and bringing all modes
together
Support for air quality discussion throughout the document
Applause for community engagement strategy and translation
STAC - August 2020
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Adopting a Plan in Uncertain Times
Planning for the worst,
preparing for the best.
• We have a strong plan (10yr pipeline of projects)
• Serves as mutually
developed “north star” for
future investment.
• CDOT stands ready to take
action as we recover from
this global crisis.
•

2045 Statewide Transportation Plan
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Positive Economic Impact from
Transportation Investments

2045 Statewide Transportation Plan
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Next Steps
• Our work is not done - CDOT will never stop planning and building for a better
tomorrow.
• The Statewide Plan is a living document that we can amend.
• We will keep the momentum going by:
• Maintaining strong partnerships
• Keeping the conversation going – CDOT is still listening
• Conducting a lessons learned assessment (What worked well, what could be
done better, etc.)
• Building resiliency into the Statewide Plan as we recover from the pandemic
• Evaluating our performance - Adjusting for updates to PD-14 & investment
strategy goals
• Continuing to develop data-driven tools to allow TPRs and MPOs to make
informed decisions
2045 Statewide Transportation Plan
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Transparency and Accountability
Just as important as establishing a project pipeline is
creating transparency and accountability structures that
let the public see the progress on these projects and how
dollars are being spent. Measures include:
• Increasing project transparency through public reporting
on project management and project costs.
• Setting new spending targets to maximize dollars going
to transportation improvements that people can see.
• Clearly showing expenses that track multiple years.
• Spending every dollar — across the department —
as wisely as possible by cutting discretionary costs
within CDOT.
2045 Statewide Transportation Plan
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External Dashboards
•

•

•

Dashboards for CDOT Senate Bill funded
projects launched in June providing a
transparent view into CDOT’s reporting on
project management and project costs
Program Summary dashboard is focused on
showing the status of each project in
terms of delivering per schedule and
budget
Program Financial Summary dashboard is
focused on showing the breakdown of
project costs into the various types of
project expenditures so the public can see
where project dollars are going
• https://www.codot.gov/programs/your-transportation-priorities/projects-funded
2045 Statewide Transportation Plan
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Recommendation for TC Adoption

• Formal adoption of the Statewide Plan
is required by statute.
• STAC and TRAC have recommended the
2045 Statewide Transportation Plan
and 2045 Statewide Transit Plan for
Transportation Commission adoption.

2045 Statewide Transportation Plan
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Thank You

Website Link: https://www.codot.gov/programs/yourtransportation-priorities
Marissa Gaughan
CDOT Statewide & Regional Planning Section Manager
Marissa.Gaughan@state.co.us | 303-512-4235
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