The Transportation Commission (TC) Workshops and the Regular Meeting were held on Wednesday, July 15,
2020 and Thursday, July 16, 2020. These meetings were held remotely in an abundance of caution due to the
COVID-19 pandemic.
Documents are posted at https://www.codot.gov/about/transportation-commission/meeting-agenda.html no
less than 24 hours prior to the meeting. The documents are considered to be in draft form and for information
only until final action is taken by the Transportation Commission.

Transportation Commission Workshops
Wednesday, July 15, 2020, 12:00 pm – 5:00 pm
Call to Order, Roll Call:
All eleven of the Commissioners were present: Commissioners Karen Stuart, TC Chair, Kathy Hall, TC Vice-Chair,
Bill Thiebaut, Sidny Zink, Irv Halter, Shannon Gifford, Gary Beedy, Kathleen Bracke, Barbara Vasquez, Donald
Stanton, and Eula Adams
Chair Stuart announced that after this month, the TC will resume Wednesday TC workshops and TC Meetings on
Thursdays; a breakfast meeting will occur first to talk about presentation schedules and committee assignments;
in-person meetings will resume as soon as it is safe to do so. The TC does not anticipate having a retreat this
year as in-person is not safe and a zoom retreat is not effective. Commissioner Stuart explained that she would
like to consider an annual tour in spring and we ask for members’ thoughts on that. In the meantime, a virtual
tour is being considered in August of the operations center in Colorado Springs or Golden, possibly Eisenhower
Tunnel, and others quarterly. Jennifer is our conduit/liaison for communications and administrative matters.
The Commission would like an updated organization chart showing recent staff changes, and she asked staff to
notify the TC of new staff being introduced to the TC at meetings, and to include TC members at meetings within
their districts, where we may interact with their constituents.

SB 267 Transit and Survey results (David Krutsinger and Sophie Shulman)
Background: The state legislature provided new transportation funding through Senate Bill 17-267 (SB 267). SB
267 provides $98.4 million for strategic transit capital projects over two years beginning in FY 2019. The TC
approved a four-year project list in December 2019, and the TC was briefed on “committed” projects in May. In
June, staff conducted a survey of transit providers and local governments about their currents needs,
summarized above. Today’s workshop focused on proposed transit projects for each CDOT Engineering Region.
Staff will come back to TC to seek final approval on any new projects that were not on the original list as well as
to start working through add back scenarios, similar to the steps the TC is going through on the highway side.
Colorado Transit Agencies Financial Needs Survey Results:
Purpose: To report survey results to TC on Transit Agencies Financial Needs.
Action: CDOT is looking for comments and suggestions from the TC.


Summarized survey results presented by David Krutsinger:
1. The survey received diverse responses from 48 agencies across the state, which covered a range of
agency sizes, from very large to very small, from urbanized areas to rural areas, from sub-recipients
of FTA-5311 to FTA-5310 and FTA-5307.
2. Funding shortfalls, maintaining appropriate safety standards and adequate staff/fleet resources, and
sustaining ridership are the three major challenges confronting Colorado transit agencies.
3. More than $43 million revenue loss was reported through the survey, which represented 22% of
rural transit budgets and 39.5% of urban transit budgets.
4. A majority of transit agencies are experiencing 41-50% decrease in ridership for the year.
5. Over $5.5 million of the transit agency budgets have been spent on COVID-19 response equipment,
like cleaning supplies, face masks, and related staff/maintenance expenditures.



6. 60.4% of the agencies reported finishing 2020 without significant layoffs or furloughs, while the rest
of 40% will have to make difficult or very difficult decisions reducing their force or staff hours.
7. 68.8% of the respondents said they will need to maintain their agency’s current balance between
admin & operating (A/O) and capital expenditures, while almost 23% of agencies reported that they
will need to sacrifice or defer capital spending and spend more on admin and operating (A&O).
8. Nearly half of respondents indicated consideration of new service models and are strategizing
innovative service models as a result of COVID-19, versus another half of the agencies found
difficulties in considering new service models.
9. Over two-thirds of respondents were either unsure or not planning to apply for 2021 Consolidated
Call for Capital Projects (CCCP) in August while slightly under one-third of the agencies were
planning to apply for capital funds.
10. Two-thirds of agencies responded that their agency's budget impacts either might or will affect their
ability to meet local match requirements.
11. Other indications from the survey will be explained further in CARES Act Phase II Memo and SB267
Transit Project Memo.
12. A separate Transit Asset Metrics memo also explains that up to $10 Million reduction in the August
CCCP may be supportable for one year to make more operating funds available during the
pandemic.
Staff’s recommendations are to release the Settlement funds as planned and to reduce Federal Transit
Administration (FTA) and Funding Advancements for Surface Transportation and Economic Recovery Act
(FASTER) of 2009 capital funding in the 2021 CCCP, to make more funds available for anticipated
agencies’ administrative and operating costs in 2021.

Discussion:
 Commissioner Stanton commented that he appreciated seeing what flexibility we have in the federal
and state fund sources, giving us the ability to help the smaller, rural agencies who are expected to have
increased admin and operating needs.
 David Krutsinger, CDOT Division of Transit and Rail Director, responded that yes, small to medium
agencies are the most affected - those that depend on fewer sources of funding.
 Commissioner Gifford asked regarding the changes that agencies are considering in response to COVID19, what are the modifications agencies are doing or considering? I’m concerned that we are trying to
promote people use more transit services.
 David Krutsinger explained that many service providers are doing deliveries instead of taking clients to
stores – essentially reversing the transportation; they are also doing modifications to seating, including
using apps that allow passengers to select their seat and know they are socially distancing.
 Sophie Shulman, CDOT Innovative Mobility Office Director, added that CDOT staff is also working with
the Colorado Department of Public Health and Environment (CDPHE) to develop guidance for agencies;
On Bustang, CDOT is providing tickets in advance, such as David mentioned, providing mask support,
barrier protections for drivers/passengers, heating, ventilation, and air conditioning (HVAC) upgrades to
ensure cleaner air. CDOT is trying to support clients that have no other choice, to feel comfortable using
transit.
 Commissioner Bracke commented that she appreciates the outreach we are making to varying
providers; and wonders if there is opportunity to work with the Colorado Association of Transit Agencies
(CASTA) for online webinars to help agencies have conversations about how to build back confidence in
public transit, to make passengers comfortable; perhaps we could get some ideas being used
nationwide through the American Public Transportation Association (APTA).
 David Krutsinger replied that CASTA is having webinars every couple weeks and bringing speakers in just
for those needs and purposes. We can get links to those webinars to Commissioners if you are
interested.
 Commissioner Bracke responded that yes, she would appreciate that.
 Commissioner Adams expressed his concern about what we are hearing about larger transit agencies that they are relaxing some COVID-19 safeguards, such as now allowing front door entrance again; they
have Plexiglas separating drivers from riders, but this is not consistently being executed; we need to be
insistent that agencies implement these safeguards.







David Krutsinger noted that some of the guidance being developed with CDPHE could potentially
become part of regulations, but we are careful not to infringe upon local decision making. Some of
those agencies allowing front door entrances again, are trying to regain much needed fair box recovery.
CDOT Executive Director, Shoshana Lew added that CDPHE put out guidance for transit operators which
is the baseline protocol, and not put out by CDOT, but were established by experts at the health
department.
Commissioner Stuart noted that she watched the process the Regional Transportation District (RTD)
uses in allowing front door entry. They have barriers for the driver, are wearing masks, and using hand
sanitizers.
Commissioner Vasquez asked about what kind of promotional campaign that CDOT is using to reduce
fear of the public to use transit. And added that CDOT needs to ensure safety protocols in place, but not
expose ourselves to liability.
Sophie Shulman explained that the first important step is to develop guidance and demonstrate we are
promoting those practices across the state. CDOT also needs to be aware of agencies’ ability to hold up
those practices and support them the best we can.

SB 267 Transit Projects:
Purpose: Seek TC input on the proposed list of strategic transit projects to be funded by SB 267.
Action: None. Information only.
Discussion:
 No commissioner discussion
Policy Directive (PD) 1601 Workshop – Picadilly Interchange (Paul Jesaitis and Aaron Willis)
Purpose: The City of Aurora is pursuing PD 1601 approval from the TC for a new Type 1 Interchange located at I70 and Picadilly. As part of the PD 1601 approval process, a System Level Study (SLS) has been prepared and
reviewed by the appropriate Region 1 staff at CDOT. CDOT Region 1 staff has determined the SLS is acceptable
and meets the intent of the policy. The sponsors would like to seek approval from the Transportation
Commission in July 2020.
Action: The City of Aurora is seeking Approval of the System Level Study.
Aaron Willis, CDOT Transportation Planner, presented an overview of PD 1601 Interchange Modification
Process:
PD 1601 Revisions Discussion:
 Herman Stockinger, CDOT Deputy Executive Director, explained that most of these PD 1601 changes
have been presented previously; this has public facing planning implications and we will bring in all our
public stakeholders into the discussion regarding these changes. We will ask the TC to approve
tomorrow the Picadilly Road separately from PD 1601 revisions in the future.
 Commissioner Beedy asked about the reason for removing annual report.
 Aaron Willis responded that the type-one interchange modifications are already being reviewed and
considered by TC; and for the low frequency of type-two modifications occurring did not justify
generation of an annual report.
 Paul Jesaitis, CDOT Region 1 Transportation Director, added that Aaron is correct. It is a frequency issue
– we’ve done only one in five years; therefore, we felt the annual reporting was perhaps unnecessary.
 Commissioner Beedy commented that if there’s something to report, we need that, of course. I do also
feel we need to be made aware earlier in the process that interchanges are being considered.
 CDOT Executive Director, Shoshana Lew, added that CDOT staff will look to modifying the report to
ensure it’s useful and effective.






Commissioner Thiebaut commented that he agreed the reporting should remain in the PD; The Picadilly
case is referenced to a 2004 version of PD 1601, but our packet has the 2008 updated version. Can
someone clarify?
Herman Stockinger responded that when Picadilly was going through their public process, they were
following the 2004 version; the 2008 hasn’t been changed in significant ways that affect that project, so
we are comfortable with that fact. Because this is a public facing process that’s affected by the PD, we
will be updating our practices to publish this PD externally as well as internally.
Commissioner Thiebaut requested that when the TC gets into the Picadilly item, please highlight
relevant parts of the PD. Commissioner Thiebaut noted that he has additional comments that can be
added later.

Picadilly Interchange Discussion:
 The revised preferred alternative design and benefits for the project were presented to the TC.
 Aurora Deputy Director of Public works, Victor Rachael provided an overview of the next steps for the
project. The Environmental Assessment (EA) was approved in May of this year; pending the discussion
tomorrow with the TC resolution being approved, The system level study will proceed, the interstate
access request with FHWA will occur, and then the project team will proceed with a design, build,
procurement process to be executed by June or July 2021.
 Commissioner Beedy asked about how freight will be considered and accommodated in the interchange
design.
 Keith Borsheim, HDR consultant, explained that freight components would be included during
alternative analysis, and that the radii in the initial design are adequate for the very largest sizes of
freight vehicles.
 Commissioner Thiebaut asked why the TC being asked to approve this before final design is determined.
 Paul Jesaitis answered that the PD 1601 approval process requires a certain sequence of steps; part of
permit approval includes final design review and approval; design must ensure it adequately serves the
next 20 years of system level needs; tomorrow, the TC is being asked only to approve the system level
study.
 Commissioner Beedy asked about the project removing an overpass on existing Colfax, and if the City of
Aurora will assume this cost.
 Paul Jesaitis explained that Aurora has not asked CDOT to participate in any of the cost of the
improvements. The existing ramps being removed have been significant safety problems associated with
them, and this project will address this issue.
 Commissioner Stanton asked staff to explain how this helps congestion, idling, and how this might
encourage higher development in the area.
 Keith Borsheim responded that the project is also required to evaluate air quality impacts, and that a
diverging diamond configuration of the interchange results in less delay and reduced idling in the area.
The interchange access improvements are necessary to ensure safe and efficient movement in the area.
 Commissioner Bracke asked about the funding sources for the project besides the $24 million Better
Utilizing Investments to Leverage Development (BUILD) grant, and what portion is being born by
developers building in the area.
 Mac Callison, City of Aurora Planning Supervisor, responded that Aurora has secured a local government
and development partnership to match the project; Aurora is committed to funding the rest.
 Commissioner Bracke confirmed with the project team that there is no CDOT money in the project.
 Commissioner Hall mentioned that she stayed in this area recently, and was astonished at the level of
developments recently with no roadway improvements made yet. It sits well with her that this is being
addressed without CDOT having to fund it.
 Paul Jesaitis applauded the City of Aurora for all they’ve done to bring this project to where it is today.
 Commissioner Beedy commented that along I-70 east of this project, the Town of Agate has more than
doubled their population in recent years; east of this area overall is going to continue to see major
growth, proving further need for this improvement.

FY 2020-21 Revenue Forecast and Budget Update (Jeff Sudmeier, Bethany Nicholas)
Purpose: To provide information on the revised Highway Users Tax Fund (HUTF) Annual Revenue Forecast and
discuss potential budget reductions to bring the Fiscal Year 2020-21 budget back into balance.
Action: No action is requested at this time.
Discussion:
 Commissioner Gifford commented that the difficulty in projecting this unprecedented situation deserves
commendation to CDOT staff in keeping us apprised and keep a grasp on the ever-changing revenue
forecasts; we could also have other unforeseen events such as weather events, for which we would not
be as ready to react as we have in the past. I’m interested to hear perspectives.
 Jeff Sudmeier, CDOT Chief Financial Officer, answerer that CDOT staff has similar feelings and wants to
avoid going into contingency funding as much as possible. We would rather have it as a tool to adjust as
necessary later, rather than using it now when we don’t know the actual HUTF revenue outcomes yet.
 Commissioner Halter noted that he appreciates looking at everything that is possible to reduce budgets.
It’s important to leave all options on the table at this time.
 Commissioner Stanton mentioned that from his industry’s perspective, confidence in the economy is
very low. He agreed that we need to proceed conservatively so we are hopefully looking at better than
expected results a year from now.
 Commissioner Vasquez commented that Colorado is also in a severe drought, which implies or is related
to a high wildfire risk. CDOT needs to be ready to react to the impacts wildfires can have on our budget
with respect to roads.
 Commissioner Bracke commended CDOT staff for their work on budget; many agencies are beginning to
factor in an equity factor in their budget decisions, and asked if CDOT doing this.
 Jeff Sudmeier answered that the bulk of cuts we are proposing are in statewide programs that do not
have impact on regions; many are administrative tightening of belts; when we get to the last $13 million
we have to cut, this is where we have to be cautious of unintended impacts disproportionally to anyone
or anywhere.
 Commissioner Adams appreciated Jeff and Bethany’s difficult task; he expressed being pessimistic at the
speed of recovery and agreed that the TC needs to be conservative in their approach regarding the
unknown future. We need to preserve contingency funds.
 Commissioner Stuart concurred with Commissioner Adams.
 Jeff Sudmeier thanked and recognized the CDOT division directors and Regional Transportation
Directors (RTDs) for the hard look at how and where they can reduce administrative work program
budgets; this was in addition to an already greatly reduced budget in FY21.
 Rebecca White, CDOT Division of Transportation Development Director, added regarding considering
the equity lens, CDOT is looking at regional and environmental equity even in the smaller programs
we’ve implemented such as Safer Main Streets. We are looking at environmental justice neighborhoods
to consider needs for pedestrians and bicyclists. So we’re looking at equity not just when making cuts,
but also when we have smaller funding opportunities that become available.
Budget Impacts – Add Back Scenarios (Rebecca White and Tim Kirby)
Purpose: This briefing reflects the latest addition to a multiple-phase analysis of budget reductions caused by
the economic impacts of COVID-19. In this briefing staff presents two phases of “add-backs”; one based on
currently available dollars and a second reflecting a future scenario based on receiving a third year of SB-267
COP proceeds or federal stimulus funding. Paul Jesaitis (Region 1), Richard Zamora (Region 2), Mike Goolsby
(Region 3), Heather Paddock (Region 4), and Mike McVaugh (Region 5) presented Phase I proposed project addbacks in their respective regions.
Action: No formal action.
Discussion:
 Commissioner Adams asked when we invest $20 million into pre-construction activities, how much
construction volume does that relate to?
















Rebecca White responded that our hope is that with that $20 million we have, the $500 million will be
ready if we are to see the next phase of SB267 funding or a federal stimulus. The $20 million isn’t all we
need to prepare those projects, however; a lot of projects already have funding for NEPA or other preconstruction phases.
Commissioner Adams noted he was hoping for that kind of leveraging and that we would be ready to go.
It makes good sense to me that you would do that.
Commissioner Gifford asked for an overview of what is being improved on the Vail Pass project.
Mike Goolsby, CDOT Region 3 RTD answered that CDOT has a surface treatment project going to ad this
fall to address some of the surface defects; the project in the presentation does several things: it adds
an auxiliary lane from milepost 185 to milepost 190, it relocates a section of the recreational path up
there, it makes some water quality improvements with some technology improvements with variable
speed limit signs and automated closure gates, and includes shoulder improvements and curve
geometry improvements in the westbound section through the narrows.
Commissioner Gifford confirmed with staff that the surface treatment l work will be done next summer.
Commissioner Beedy mentioned that considering the effects on regional equity, we are losing some of
the partnering opportunities in some regions where surface treatment projects have to be scaled back
to fix the pavement, without doing the expanded construction components originally considered.
Steve Harelson, CDOT Chief Engineer added that he is working with pavement management staff to
reinvigorate safety emphasis analysis program to try to address those type of issues.
Commissioner Bracke expressed concern that there are Region 4 safety issues needing to be addressed.
She appreciates the approach to ensure regional equity. We keep hearing the interstate project tips the
scales on regional equity, and she hopes in the future we can address that topic and consider noninterstate needs in Region 4.
Commissioner Halter agreed with the proposed projects for his district, as does the Council of
Governments. Particularly the SH 21 Research Parkway – that would go a long way towards helping the
fastest growing city right now; Also SH 115 improvements are very important to support the increased
traffic and safety for the soldiers from the base there.
Commissioner Beedy supported the $20 million proposed for pre-construction. His primary concern is
the impact on equity in regions with large interstate projects where they lose all their other projects
when it’s tied up in the urban interstate.

Policy Directive 703.0 Update (Jeff Sudmeier)
Purpose: To reintroduce the topic of Policy Directive (PD) 703.0, provide a review of proposed changes and
obtain feedback from the Commission in order to update the directive with current policies, procedures, and
requirements.
Action: This review is for informational purposes and no action is requested this month. Staff seeks input from
the TC on proposed updates to PD 703.0. Depending on topics of interest and desire for further discussion and
review, a subsequent workshop can be prepared, or the Commission can proceed to a final review of the PD at
next month’s meeting.
Discussion:
 Commissioner Stuart asked about CDOT staff providing an example regarding project budgets for
programs with established project selection processes not requiring TC approval.
 Jeff Sudmeier replied that the most typical example would be your asset management programs which
have performance objectives set by the TC; another example are grant programs where we have
established competitive project evaluation systems, such as the Transportation Alternatives Program
(TAP), where the projects are selected by the process of evaluating projects against established criteria.
 Commissioner Vasquez requested providing the TC with an idea of the frequency that the contingency
reserves or maintenance reserves movement of funds has occurred over the last year.













Jeff Sudmeier noted that it is likely about every other month; some examples are we had a rockfall event
on I-70 and we needed some emergency repairs; With the maintenance reserve it’s usually due to snow
and ice removal, which happen usually January through April, and this year we saw draws every month
last year; we don’t have a lot of history, but now we’re seeing seasonal maintenance reserves for
wildfire expenses incurred by various regions.
Commissioner Thiebaut wanted to know if in August the TC will be asked to approve the modified PD
703.0 policy.
Jeff Sudmeier responded that CDOT staff go through the document with the TC and pull up notable
redline changes. The TC can approve next month, or just review and hold off approval until September.
Commissioner Thiebaut added that he wants to make sure we are not going too deep into topics that
and that we are not wasting time, but also not abdicating our TC responsibilities if, say, it was reviewed
by the state auditor. I want to focus on areas where we’re changing authority and discuss the rationale
for that.
Commissioner Zink asked if the TC will we have an opportunity to tell staff to replace contingency fund
use when it’s reported to the TC.
Jeff Sudmeier explained that if the funds are already committed, for example to address a rock fall
event, it’s difficult to pull them back. If the TC wants to look at more definition of types or situations for
contingency fund use are acceptable, we can stipulate that more explicitly in the policy.
Commissioner Zink expressed concern that it does seem like even after the fact, regarding contingency
funding decisions, that the TC should have the opportunity to review and concur or consider otherwise.
Commissioner Stuart asked if people start thinking about this later on and have questions, can we get
back to you on that.
Jeff Sudmeier replied, yes. You actually have the red line narrative document and the updated tables
along with a lot of information in your packet. If you have questions as you go through it, let me know
and we’ll come back to the discussion next month.

Mobility Systems Committee (Sophie Shulman)
Committee Members: Commissioners Stanton (Chair), Hall, Bracke, Beedy, and Vasquez
TC Member Attendees: All members of the Commission were in attendance.
Greenhouse Gas and Air Quality Presentation
Purpose: The purpose of this workshop is to continue discussion from last month’s meeting regarding strategies
to reduce greenhouse gas emissions and improve air quality from the transportation sector.
Action: Information only.






Commissioner Stanton, Committee Chair explained that this was a team effort to try to get the TC to
look at ways that the Department could move the needle on greenhouse gases. We all know that
Denver area and Colorado are under threat from the Environmental Protection Agency (EPA) for
mandated change. And so this was a really extensive effort by Sophie's team.
Sophie Shulman added that we recognize that transportation is going to have to face pretty significant
reductions based on the House Bill 1261 targets and the air quality issues that Commissioner Stanton
mentioned. We are presenting today a number of strategies we can pursue, to get feedback from you.
Topics to consider include increased extreme weather events, environmental equity impacts, the
impacts on the recreation industry and economy, air quality, resiliency, congestion and mobility,
multimodal investments CDOT is already making, including staff time; and conformity with emissions
budgets.
Sophie Shulman continued we have three major tools: Mobile sources and the investments we make to
vehicles such as electrification efforts and charging networks; infrastructure of the transportation



system, and our planning processes for the projects themselves; and last, behavioral changes, which is
perhaps the hardest one, to motivate people to think differently about their choices in transportation.
Rebecca White noted that In the past, when we did a National Environmental Policy Act (NEPA) analysis
we compare project greenhouse gas emissions to total global emissions, which is small. An area where
we can take a harder look, where we haven't necessarily done so in the past, is to look collectively at
statewide emissions. An even bigger issue is in land use, where we have limited authority but we can
have an influence.

Discussion:
 Commissioner Hall: I have some concerns where it appears to assume we can implement urban-focused
strategies in rural mountain areas. For example, people work in Aspen but can’t live there. What we
need to do is fund the Roaring Fork Transit Authority (RFTA). We can’t enforce land use in those areas
because people can’t live there. When it comes to electric vehicles, they just can’t do the same in
mountainous areas as they can in urban ones. We need to support the whole state and not be
controversial.
 Executive Director Shoshana Lew concurred with Commissioner Hall. A conversation we need to have is
how to apply certain strategies differently in major metropolitan areas versus rural ones. With respect
to trucking, we need to work with the motor carriers to find ways to make trucking cleaner, whether it’s
electric vehicles (EVs) or just fuel efficiencies.
 Commissioner Vasquez expressed excitement surrounding the announcement regarding the
collaborative work with the freight industry. Technically, that is going to support a fairly radical
transition in trucking over the next 10 years, and our positioning the state and the carriers that work in
the state to participate in that transition.
 Commissioner Beedy cautioned that CDOT can’t do it all. He would like to whittle through it to
determine what we can do – in the trucking industry, having electric delivery vans in urban areas;
focusing on incentives to smaller companies with less capital and owner-operators. The requirement in
most programs to destroy old vehicles is counter-productive. Green construction – lifecycle costs should
be comparable to traditional materials. For landscaping – non-native plants cause water problems too.
We need to break this into manageable parts.
 Commissioner Stanton thanked the Commissioners for their comments. He has been taking notes and
you made some really good points about smaller companies needing more help.
 Commissioner Bracke commented that this is a very comprehensive and holistic approach that’s
valuable and is presented in a good way to facilitate future discussions. She appreciated the
collaborative approach, working with the Regional Air Quality Council (RAQC) and others to weave
mutual goals into our plans. We need to be thinking about what are our new tools to measure benefits
of our projects in terms of air quality and environmental benefits. We need new ideas to model where
we want to go and not just the traditional tools designed to build greater roadway capacity. We need to
align our investment budgeting with our values and goals around climate change and air quality.
 Commissioner Adams noted that regarding the announcement today from the President to scale back
the Environmental Policy Act – How dependent are we on the outcomes of that process to accomplish
what we want? If it’s successful to scale it back, what does that do to what we want to accomplish?
 Executive Director Shoshana Lew replied that we have expressed our deep concerns in opposition. The
process might be improved, but it allows the community to be involved and, for instance provides the
means to identify significant environmental impacts on communities adjacent to projects. The process
doesn’t mean you can’t have an impact, but it means that you can’t have the impact without identifying
and disclosing it. We think that’s a step backward if you remove it. Some states have very thin
requirements themselves, but Colorado does not and so we’d have to commit to doing it ourselves.
 Commissioner Stuart added that she is glad that we are looking at this comprehensively and holistically,
because it will allow us to identify what is needed and what will work in the different parts of the state.
Concerning transit, white collar workers aren’t riding the trains or buses but they’re telecommuting
now. But many are dependent on transit and have to ride it. Meanwhile, agencies are struggling to
keep operations going and we have to help them sustain that to ensure transit is an option for others to
consider. In air quality collaborations, we’re talking about employee trip reduction programs for










companies of 100 or more people, because those work. A problem we have been trying to achieve,
vehicle miles of travel (VMT) reduction, relates to our growing as fast we might reduce vehicle use.
Steve Harelson noted that the irony is that I think some of the technologies that have been developed in
the concrete industry that are more carbon beneficial actually result in a better product.
Commissioner Stanton commented that thinking back to the Picadilly project, we realize that the area is
growing so fast – I’m wondering if there’s opportunity to reach out to the private sector to consider
heavy charging infrastructure, EV buses and managed lanes.
Commissioner Stuart commented that she thinks that is a great topic for a future conversation. Aurora
has had a lot of conversations about just this already. A future conversation might include what has
been done already and what we can do to provide support.
Executive Director Shoshana Lew added that CDOT would like to convene a group of stakeholders, the
developers, cities, counties, and conduct a candid conversation about what this level of development
will mean in terms of traffic and the emissions impacts. We would very much appreciate TC guidance on
what the Commission would like to see out of that conversation.
Commissioner Beedy added that he would like to see a model for cost benefits. Commissioner Beedy
recalled hearing that on US 36 they spent a lot to put in bike lanes, but hear now that they don’t get
used. The same is true for the electric facilities along the route. Considering human behavior, we need
to make sure we are investing wisely.
Commissioner Vasquez noted that the presentation is broad and deep; there's a lot of opportunity
there. We may need to pick and choose from strategies so that we actually can talk about execution.
She was delighted to have Chief Engineer Harelson comment that green is not necessarily a poor choice.
We need to find an alternative to coal fueling electricity, given coal fired plants are being retired.

Equity, Diversity & Inclusion at CDOT (Shoshana Lew and Kristi Graham-Gitkind)
Purpose: The purpose of this workshop was to inform the TC of CDOT’s internal Equity, Diversity and Inclusion
initiatives.
Action: No Action. Informational only.
Discussion:





Commissioner Adams explained that he had a whole arsenal of things he would have suggested you do
in this arena, but you’ve spoke to them already. My question, then, is what resources do you need from
us for this program of initiatives?
Kristi Graham-Gitkind, CDOT Chief Human Resources Officer, answered that CDOT is going to continue
working closely with the consultant that they have engaged with the unconscious bias training to help us
facilitate these discussions with our steering committee and help us with this mandatory training
moving forward. CDOT is hiring another employee relations staff member and that person is really going
to focus heavily on Title VII.
Commissioner Adams added that considering the other public and private organizations he works with,
the sort of response that you are describing for CDOT is very much in line with what I would call the top
tier organizations are doing. The question down the road will be, how are we different a year from now.

Transportation Asset Management (TAM) FY 21 Overview (Rebecca White)
Purpose: This workshop provided an overview staff’s recent review of CDOT’s fiscal year 2020-21 asset
management program in light of the current economic climate. The presentation included strategic
opportunities for efficiencies identified in the review.
Action: Informational only.

Discussion:












Commissioner Stuart reminded the Commission that they will be addressing TAM again in August.
Rebecca White confirmed that staff will come back to the TC next month with more on this analysis and
also pick this topic up as part of PD 14. So there are a couple different opportunities to think more about
this.
Commissioner Beedy noted he thought it is important that we keep the Bridge Enterprise (BE) in here so
we can know what it takes to manage our bridges. Also we need to make sure materials for pavement
aren’t being pulled away to do work on facilities. We just need to be aware of those expenditures.
Commissioner Adams requested to see some of what our hardware and equipment looks like and some
of the assets. So at some point when it's more comfortable for all of us to be out and to travel and
would like the opportunity for such a tour.
John Lorme, CDOT Division of Maintenance and Operations Director, responded that he will be in touch
shortly regarding this.
Commissioner Stanton asked Director Lorme to put him on that list with Commissioner Adams.
Commissioner Beedy noted that in terms of finding technology cost savings wherever they can, he has
other issues he will bring up during the TC regular meeting on trying to find us even more. He believes
other agencies are sometimes pushing unreasonable demands on CDOT.
Commissioner Thiebaut commented that Asset Management has been vitally important to rural
Colorado and remains vitally important to rural Colorado. During the trans-bond days a lot of the debt
service that was paid on those bonds came out of the line item of surface treatment. Just several years
ago that indebtedness was paid down, which gave us a chance as a Commission to use those dollars to
boost the surface treatment budget and I'm especially pleased that, under the leadership of our
Executive Director Lew, Asset Management is key focus of what we do. In what was presented to us
today I think in those strategic opportunities, there's a possibility to even enhance Asset Management.

Transportation Commission Regular Meeting
Thursday, July 16, 2020, 9:00 am – 11:00 am
Roll Call
 All 11 Commissioners were present.
Public Comments
 No public comments.
Comments of Individual Commissioners
 Commissioner Vasquez commented that it was great to have a deep look during the workshops
yesterday about where CDOT might find savings. Under HB19-1261, the Air Quality Control Commission
and the Colorado Department of Public Health and Environment have the responsibility of reducing
greenhouse gas (GHG) emissions. CDOT must take an active role because transportation now is the top
producer of GHG emissions in the state.
 Commissioner Zink has been attending meetings remotely, including of the STAC. She noted that STAC
Chair Vince Rogalski is animated during STAC meetings.
 Commissioner Stanton was impressed with the budget workshop yesterday. In addition, he agreed that
it’s very important for CDOT to do something about GHG emissions. From a safety perspective, it has
been a rough year. Traffic volumes are down, or have been, but speeds are up. It’s dangerous to have















so many drivers speeding through construction zones. CDOT is seeing more deaths and injuries despite
the reduced traffic.
Commissioner Adams noted that we are living through extraordinary times. We’re also seeing
challenges to our own views about racial and social justice. He intends to be more sensitive to those
challenges, and do what he can. He is working on a statement that he hopes will help CDOT move
forward. He also has been involved in discussions with Aurora on PD 1601 for the I-70 and Picadilly
diverging diamond interchange near Denver International Airport.
Commissioner Gifford recently boarded an airplane for the first time in months. While she thought the
airline followed good safety procedures, she said she wished Denver International Airport was more
rigorous about asking people to wear masks. In addition, she discussed what she has learned about the
possibility of CDOT changing the name of Stapleton Drive in concert with a recent decision to change the
name of the Stapleton development. CDOT owns the street, but it must follow City and County of
Denver processes to rename the street.
Commissioner Halter attended, on Monday, an in-person celebration in Colorado Springs of a grant for a
project to improve access to the five military installations in the area. He thanked CDOT Executive
Director Shoshana Lew for attending the event, which drew U.S. Senator Cory Gardner, county
commissioners, and many others.
Commissioner Bracke thanked staff for its nimbleness in responding to financial and other challenges
that the pandemic poses. This past month she attended a meeting of the North I-25 Coalition, and
learned more about the financial implications. She praised Region 4 Regional Transportation Director
Heather Paddock and others for the progress that has been made on the North I-25 project. She also
attended a meeting of the Statewide Economic Recovery Transportation Working Group, which she
serves on with Executive Director Shoshana Lew. Executive Director Lew made a presentation to the
working group on different funding strategies being used throughout the country. She urged TC
members to view the presentation. Scenic Byways will be hosting a webinar on ways to encourage
people who drive electric vehicles to visit the byways, and suggested an update on the Scenic Byways
program at a future meeting.
Commissioner Beedy mentioned that eight people died recently in a severe crash on US 287. Apparently
the crash occurred because a driver was trying to pass a slower-moving truck where there is no passing
lane. With Ports to Plains, Texas and New Mexico have received the authority in a U.S. House bill to
name highway segments. The TC needs to consider Ports to Plains improvements being made in
surrounding states, and the impact of those improvements in Colorado. He also thanked Commissioner
Eula Adams for coming out to see the wheat harvest at his farm and for listening to him discuss the
importance of transportation on the agricultural sector. Rural airports also are very important to an
area’s economy. At the Limon airport, for example, a sky-diving company has started operations in
hopes of attracting Denver metro area students. In other activities, he has been visiting some
maintenance facilities to find out if certain requirements, such as those concerning water discharges,
could be made less stringent in order to reduce costs and to make it easier for lower-income
communities to compete for work.
Commissioner Thiebaut noted that the TC needs to think about smaller airports, not just for their use
during emergencies, but to move people and goods. He suggested another TC workshop topic could be
aeronautics. He thanked the new TC and vice chair and Region 2 RTD Richard Zamora and his staff for
doing a good job. He added with the TPR meetings not taking place in person, it’s hard to gauge what
people are thinking. He recommended to Commissioner Adams and others a book that he recently
finished reading: A More Perfect Reunion: Race, Integration, and the Future of America by Calvin Baker.
Commissioner Hall commented that if eastern Colorado weren’t so far from her home, she would have
liked to witness the wheat harvest on Gary Beedy’s farm. Both the Grand Valley MPO and Summit
County had their quarterly meetings via Zoom. On occasional road trips, she is glad to see all the work
that is being done on rural highways. The roads seem to be in good condition. What’s frightening,
though, is the amount of tourism. The restaurants and roads seem more crowded than usual. People
seem to be driving to Colorado rather than flying. She also thanked CDOT staff for the thorough
workshops yesterday.



Commissioner Stuart had no report, although she said it’s interesting to get an inside look at CDOT as TC
Chair.

Executive Director’s Report (Shoshana Lew)
 This month CDOT is making exciting progress on initial projects in the 2045 Statewide Transportation
Plan (SWP). She praised Region 1 for its efficient way of accomplishing projects in collaboration with
communities.
 About the event she and Commissioner Halter attended in Colorado Springs, she said the project to
improve access to military installations will be funded by a federal grant.
 CDOT received a BUILD $60.7 million grant for Vail Pass improvements on I-70. The grant will be a game
changer and job creator for Region 3. One reason why CDOT received the grant could be because the
CDOT application included an accelerated timeline.
 Discussions are taking place with the Colorado Motor Carriers Association about making trucking cleaner
and less injurious to the environment.
 COVID-19 is not stopping work on state highways, and it’s impressive to see CDOT staff pull together.
 Darrell Lingk of the CDOT Office of Transportation Safety is working on keeping CDOT employees safe,
including limiting their exposure to COVID-19.
Chief Engineer’s Report (Steve Harelson)
 It has been a few months since he has spoken to the TC. When the pandemic struck, traffic dropped 42%
in some places. This was advantageous to stone mastic asphalt paving projects such as for the Central 70
project. Work could go forward during the daytime when temperatures in May were more
advantageous.
 Although traffic volumes have bounced back, they’re still down from where they were a year ago. Traffic
counts indicate traffic volumes are about 85%-90% of what they were a year ago. The more traffic, the
better for CDOT funding since fuel purchases are the main driver.
 Last week CDOT had eight bid openings for SB 267 projects. CDOT seems to be getting better responses
to bids. Only two of the eight projects had just two bidders. In September, CDOT will have bid openings
for projects that probably will begin the following summer.
o Concerning the eight bids, four were within expectations, two were very low, and two were very
high.
o None of the eight were very large, and will not get that many people back to work.
 The biggest thing for continued safety is to avoid complacency. CDOT staff has not had any COVID-19
outbreaks, but needs to be constantly following safety protocols.
o Commissioner Vasquez said she agreed that we all need to fight complacency about safety. Her son
is an emergency room doctor in Arizona. Having COVID-19 once does not guarantee you will not
have it again; in fact, the second time could be even worse.
 The C-470 toll lanes are open for public use, but no tolling has started yet.
 Central 70 is making incredible progress; both the I-25 North and I-25 South Gap project are doing well;
and work is going forward on I-70 between Fall River and Dumont.
 About the Vail Pass grant that Executive Director Lew mentioned, that project is a perfect example of
the wisdom of getting contractors involved in design, one of the ways CDOT proposed in the application
to fast-track the project.
High Performance Transportation Enterprise (HPTE) Director’s Report (Nick Farber)
 Traffic on the Mountain Express Lane eastbound is 50% above traffic from the same time last year,
indicating an explosion in tourism traffic.
 Traffic is 18% down on I-25 tolled lanes from last year, but is gradually creeping back up.
 HPTE conducted an hour-long telephone town hall on C-470 on July 16.
 HPTE is very busy with Burnham Yard. It is applying for a loan from the USDOT Build America Bureau for
a Railroad Rehabilitation & Improvement (RR&I) loan that could pay all of the cost of improving the rail
yard for CDOT transit and transportation purposes. A RR&I offers five years of deferred interest, for





example. HPTE also is applying for a Consolidated Rail Infrastructure and Safety Improvement grant for
the project.
HPTE’s Express Lanes Master Plan was completed in late February.
A staff member, Piper Darlington, is working with USDOT on a master credit agreement for a Build
America project.
For the US 36 tolled lane project, CDOT was able to complete it in 59 days compared to the estimated
150 days due to the reduction in traffic.

Federal Highway Administration (FHWA) Colorado Division Administrator’s Report (John Cater)
 The transportation authorization bill, the FAST Act, expires in September. The U.S. House passed a bill to
reauthorize it, and now the U.S. Senate needs to pass the bill. Only about 2.5 months are left to get that
accomplished. If not, an extension for the FAST Act will be needed.
 In Region 4, only one project remains to be completed with the $300 million in federal emergency funds
provided to help recover from the 2013 floods. That is the project on SH 7 from Lyons west to SH 72. It
is using value engineering and Construction Manager/General Contractor (CMGC) services. A national
team came to Colorado to assist with melding the two approaches.
Statewide Transportation Advisory Committee (STAC) Report (STAC Chair, Vince Rogalski)
 Enthusiasm at STAC meetings is very low; COVID-19 seems to have affected motivation.
 At the STAC meeting on July 10, Herman Stockinger updated the STAC on the Vail Pass grant, and the
lack of progress on a large infrastructure bill in Congress.
 The Colorado Legislature will reconvene on Jan. 13, 2021, and many bills were introduced but not acted
on this year due to COVID-19, that may come up again.
 Gas revenues are down, as we all know, but Crested Butte, for example, seems very crowded. Some
municipalities are optimistic they’ll see some revenues from online sales for which the sales taxes
currently aren’t returned to where orders originate.
 David Krutsinger reviewed uses for the $39 million in the federal Coronavirus Aid, Relief, and Economic
Security (CARES) Act statewide and $90.4 million in SB 267 transit projects.
 The STAC agreed that the 10-year Pipeline of Projects developed during the statewide planning process
is still the focus of future efforts.
 The STAC was pleased to see some attention is being paid to working toward regional equity.
 The 2045 statewide plan is out for public comment until the end of July.
 The $4 million in statewide Multimodal Options Fund (MMOF) that CDOT is making available for local
projects encouraging biking and walking should help stimulate local economies. This money is only for
new projects; it can’t be used to reimburse towns and cities for what they have already done.
Act on Consent Agenda – Passed unanimously on June 18, 2020
a. Proposed Resolution #1: Approve the Regular Meeting Minutes of June 18, 2020 (Herman Stockinger)
b. Proposed Resolution #2: IGA Approval >$750,000 (Steve Harelson)
c. Proposed Resolution #3: Disposal: 1060 CR 231 Woodland Park (Parcel 207X) (Richard Zamora)
d. Proposed Resolution #4: Legislative Memorial Designations (Herman Stockinger)
Discuss and Act on Proposed Resolution #5, FY2021 - FY2024 STIP Amendment Approval (Rebecca White)
– Passed unanimously on July 16, 2020
Discuss and Act on Proposed Resolution #6, First Budget Supplement of FY 2021 (Jeff Sudmeier)-No item; no
action


This is a space holder for last-minute items; nothing this month.

Discuss and Act on Proposed Resolution #7, First Budget Amendment of FY 2021 (Jeff Sudmeier) – Passed
unanimously on July 16, 2020

Discuss and Act on Proposed Resolution #8, Adopt the proposed amendments to the Rules Governing Practice
and Procedures of the Transportation Commission of Colorado, 2 CCR 601-11 (Herman Stockinger and Natalie
Lutz) – Passed unanimously on July 16, 2020.
Discuss and Act on Proposed Resolution #9, Resolution Related to SB 267 Funded Projects Process (Jeff
Sudmeier and Rebecca White) – Passed 10-1, with Karen Stuart opposed, on July 16, 2020








Commissioner Bracke expressed that she is confident that financing $154 million (up from $50 million)
of the total $310 million for Segments 7 and 8 of the North I-25 project will work.
Commissioner Stuart questioned why the resolution deals specifically with Segments 7 and 8 of the
North I-25 project, and said she wondered what would happen to the rest of the projects.
Rebecca White said the resolution changes the financing for North I-25 from the resolutions passed in
May 2019 and November 2019.
Jeff Sudmeier agreed, adding that the resolution is to reconcile where the TC is headed today with past
resolutions, which had not anticipated taking on so much debt financing for I-25 North. When Colorado
entered the pandemic, the out years for SB 267 became much less certain. He agreed with
Commissioner Thiebaut that in November 2019, the TC did not prioritize the projects.
Rebecca White said staff will continue to revisit the principles of achieving regional equity, getting
money into the economy, progressing with the SB 267 projects, and continued commitment to projects
in the four-year STIP and in the 10-year vision.
Commissioner Stuart said she thinks the resolution is unnecessary and should not call out one set of
projects.

Discuss and Act on Proposed Resolution #10, Discuss and Act on Proposed Resolution #10, State Infrastructure
Bank (SIB) Program Bi-Annual Rate Update (Jeff Sudmeier) – Passed unanimously on July 16, 2020.
Discuss and Act on Proposed Resolution #11, 1601 Picadilly Interchange (Paul Jesaitis) – Passed unanimously
on July 16, 2020.


Commissioner Thiebaut had an edit to the resolution that clarifies that Aurora is operating under the
2004 version of PD 1601, the policy directive for CDOT that deals with interchanges. The City of Aurora
confirmed that they concur with this change.

Discuss and Act on Proposed Resolution #12, PD 1601 Revisions – Passed unanimously on July 16, 2020.
Recognitions:
Recognitions were discontinued during the pandemic in hopes that the TC could recognize awardees personally
later. But so much time has passed that the practice is being revived virtually.
The Colorado Contractors Association (CCA) Project Manager Awards were granted to the projects listed in the
image below and were presented to the recipients by Steve Harelson, CDOT Chief Engineer as follows:

Division of Transportation Development
2829 West Howard Place, 4th Floor
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MEMORANDUM
TO:

TRANSPORTATION COMMISSION

FROM:

REBECCA WHITE, DIRECTOR, DIVISION OF TRANSPORTATION DEVELOPMENT
JAMIE COLLINS, STIP MANAGER, DIVISION OF TRANSPORTATION DEVELOPMENT

DATE:

AUGUST 7, 2020

SUBJECT:

STIP POLICY AMENDMENT #2 FOR THE FY2021 – FY2024 STIP

Purpose
The purpose of this memo is to inform the Transportation Commission of the pending STIP Policy
Amendment #2 for the FY2021 – FY2024 STIP.
Action Requested
Department staff is requesting your approval of the attached amendment package so that CDOT may
subsequently request concurrence from the Federal Highway Administration Colorado Division Office.
Once this concurrence is received, this project will move from the “pending” status to the “approved”
status in the STIP database in SAP. This will allow the projects to move forward.
Background
In Attachment 1 you will find details on the proposed STIP Policy Amendment #2 requested by CDOT for
inclusion in the FY2021 – FY2024 STIP. This amendment package includes one project currently utilizing
SB267 funds and Surface Treatment funds. This project, SH 96C Ordway to Arlington is adjusting its
funding to accommodate budgetary impacts from the COVID 19 pandemic. This amendment removes the
$10 million of SB267 funds for widening, and adjusts $9.5 million of Surface Treatment funds to be split
between FY2021 and FY2022. These remaining funds will be used for resurfacing activities on the existing
section of highway. These adjustments allow an important rural surface treatment project identified
under SB-267 to move forward rather than be delayed.
This project meets STIP Amendment Guidance criteria for requiring a STIP Policy Amendment in order to
be included in the STIP – The project scope is being reduced from $19.5 million to $9.5 million, and needs
to be vetted with the general public for inclusion in the STIP. This project is also considered to be
regionally significant to the southeast part of Colorado.
Per federal requirements (23 CFR 451.212) CDOT has conducted a public involvement outreach for review
and comment on this proposed amendment. This outreach was initiated via e-mail to members of the
Statewide Transportation Advisory Committee, County Commissions and County planning staff. The
amendment has also been available for review on the CDOT website at:
https://www.codot.gov/business/budget.
The public comment period opened on July 13, 2020 and will close on August 19, 2020. To date, no
comments have been received. If any comments are received between now and August 19, they will be
summarized for the Transportation Commission and presented at the regular meeting on August 20.
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Recommendations
Department staff recommends approval of STIP Policy Amendment #1 package. Should the Transportation
Commission require further information, department staff will research and provide that information to
the Commission.
Next Steps
Once approved, Department staff will:

Forward the Amendment package to FHWA for their concurrence;

Approve the amendment in the STIP database in SAP; and
Attachments

Attachment 1 - STIP Amendment table detailing the project being adjusted the STIP

Attachment 2 - Resolution for approval of the STIP Policy Amendment #2 package
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FY2021 - FY2024 STIP - Policy Amendment 2
for Transportation Commission Approval on August 20, 2020

CDOT
Region

2

2

STIP ID

Funding
Program

STIP Description

SR25216.147

SH 96C Ordway to Arlington Resurfacing from MP 106 to 128 on Surface
SH 96
treatment

SR25216.147

SH 96C Ordway to Arlington Widening from MP 122 to 127.5 and
resurfacing from MP 106 to 128 on
SH 96
7PX

FY2021

Amounts in Dollars
FY2022
FY2023

FY2024

Amount

Amount

Amount

$8,559,000

Amount

$951,000

($10,000,000)

If you have any questions or comments regarding the amendment actions
above, please submit them to:
Jamie Collins, Colorado Department of Transportation
jamie.collins@state.co.us
303-757-9092
Comments will be taken until close of business on August 19, 2020

Reason for Amendment

Moving funds to 2021 for programming surface
treatment

SB 267 funds reduced by $10M due to budget
impacts from COVID-19

2829 W. Howard Place
Denver, CO 80204-2305

DATE:
TO:
FROM:
SUBJECT:

August 20, 2020
Transportation Commission
HR Director Kristi Graham-Gitkind, Deputy Director Herman Stockinger
Adopt Updates to CDOT Divisions

Purpose

CDOT’s current practice reveals some organizations acting as divisions are not officially
designated as divisions, while some existing divisions no longer act in practice as divisions and
should be removed. Further, more than one division has been subsumed by another division
over the last several years.
Action
Approval of resolution to confirm CDOT’s list of Divisions.
Background

From time to time it is important to assess our organizational changes and ensure we have
appropriately documented those changes. In the case of the designation of specific Divisions
within CDOT, there are two ways those are established. The first is with a statutory
designation. There have been no new changes to our statutory divisions since we last updated
our official documentation in 2015. The second method is to designate a non-statutory
division. This is done through the Executive Director and Transportation Commission
action. We have had multiple updates to our non-statutory divisions since 2015, and it is time to
update those changes through Commission resolution.
The designation is important not only from a general organizational standpoint, but also
because division directors are appointing authorities. When our division structure is out of date,
so too are our appointing authority designations. These are important because appointing
authorities are responsible for unit personnel decisions including hiring, pay, evaluating and
managing performance up to discipline (including termination). It is vital that appointing authority
status is clear when addressing personnel matters.
Establishing a division (statutory or non-statutory) thereby establishes a division appointing
authority. The recommendation below would result in updating CDOT divisions, thereby defining
appointing authorities for current statutory and non-statutory divisions. Those appointing
authorities would continue to be able to delegate appointing authority (up to and including
disciplinary authority) to subordinates if they choose to do so; delegation would require a signed
memo from the division appointing authority.
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Under C.R.S 24-1017 the Executive Director “may establish, combine or abolish divisions,” and
under 43-1-104 the Transportation Commission may also create divisions.
Appointing authority designation is described in Colo. Const. Art. XII, Sec. 13 and SBP
Procedure 1-8. In August, 2015, at the request of staff, the Transportation Commission
approved TC Resolution 15-8-5 to concur with the identification of CDOT’s non-statutory
divisions which subsequently defined division appointing authorities. Also in 2015 the TC
amended that action in response to the dissolution of Division of Administrative Services and
updated to create the Division of Human Resources; there have been no other TC updates
though there have been division changes.
Changes Being Proposed

Proposed Changes to non-statutory divisions:
• It has been determined that the Program Management Office does not need to be a
Division. However, the office will continue to exist under the Chief Engineer (where it
currently exists on the organizational chart).
• It has been determined that Project Support does not need to be a Division. It will
continue to exist under the Chief Engineer (where it currently exists on the organizational
chart).
• The Division of Transportation Systems Management and Operations (TSMO) was
dissolved in 2018 and reorganized into the Division of Maintenance & Operations (a
statutory division) under the Director of Maintenance & Operations.
• The Office of Major Project Development was dissolved in 2017 and reorganized into the
High Performance Transportation Enterprise (a statutory division).
• It has been determined that the Office of Emergency Management does not need to be a
Division. It will continue to exist under the Division of Maintenance & Operations (where
it currently exists on the organization chart).
• In 2019, the Division of Innovative Mobility was established. This office currently
functions as a Division but has not received the formal designation from the
Transportation Commission.
2015 TC 15-8-5

2020 Resolution

Human Resources
Accounting & Finance
Communications
Policy & Gov’t Relations
Program Management

No change from 11/2015 TC 15.11.2
No change
No change
No change
No longer a division (within Chief Engineer’s
Office)
Absorbed into Div. Maintenance and
Operations
No longer a division (within Maintenance &
Ops)
No longer a division (within Chief Engineer’s
Office)
HPTE reorged to include OMPD
No change
Adds Innovative Mobility

Transportation Systems Mgt & Ops
Emergency Mgmt
Project Support
OMPD
Regions 1-5
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Recommendation

Propose that the Transportation Commission update Resolution 15-8-5 to reflect new CDOT
non-statutory divisions. Once the TC establishes these non-statutory divisions, those division
heads will be appointing authorities (per CO St Art XII, Sec 13 and SPB Procedure 1-8).
Next Steps
None
Attachments
2015 Division Delegation of Appointing Authority
2020 Division of Delegation of Appointing Authority (proposed)
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2015 CDOT Division Delegation of Appointing Authority
Division of
Highway
Maintenance

Division
Engineering Design
& Construction

Division
Aeronautics

Division
Transportation
Development

Division
Transit and Rail

Division
of Audit

Office of
Transportation
Safety

CRS 43-1-114, ED
appoints
Division Dir.

CRS 43-1-110
CRS 43-1-116

CRS 43-10-107

CRS 43-1-117

CRS 43-1-117.5

CRS 43-1-106(12a)

CRS 24-42-101

Chief Engineer is
Appointing Authority

Division Director is
Appointing Authority

Division Director is
Appointing Authority

High Performance
Transportation
Enterprise

CRS 43-4-806
CRS 24-1-108
Division Director is
Appointing Authority

Division Director is
Appointing Authority

Division Director is
Appointing Authority

Division Director is
Appointing Authority

Division Director is
Appointing Authority

Statutory Divisions

Division of
Accounting &
Finance

Division of
Administrative
Services

CRS 43-1-104

CRS 43-1-104

Division
Director is the
Appointing
Authority

Division
Director is the
Appointing
Authority

Division of
Transportation
Systems
Management &
Operations
CRS 43-1-104
Division
Director is the
Appointing
Authority

Office of
Program
Management

Office of
Communications

Office of Policy
& Government
Relations

Division of
Project
Support

Office of Major
Project
Development

Office of
Emergency
Management

CRS 43-1-104

CRS 43-1-104

CRS 43-1-104

CRS 43-1-104

CRS 43-1-104

CRS43-1-104

Division
Director is the
Appointing
Authority

Division
Director is the
Appointing
Authority

Division
Director is the
Appointing
Authority

Division
Director is the
Appointing
Authority

Division
Director is the
Appointing
Authority

Division
Director is the
Appointing
Authority

Non Statutory Divisions CRS 43-1-104

Region 1

Region 2

Region 3

Region 4

Region 5

Delegation from
Statutory Divisions

Delegation from
Statutory Divisions

Delegation from
Statutory Divisions

Delegation from
Statutory Divisions

Delegation from
Statutory Divisions

CRS 43-1-104

CRS 43-1-104

CRS 43-1-104

CRS 43-1-104

CRS 43-1-104

RTD is the Appointing
Authority for the
Region

RTD is the Appointing
Authority for the
Region

RTD is the Appointing
Authority for the
Region

RTD is the Appointing
Authority for the
Region

RTD is the Appointing
Authority for the
Region

Delegation from Statutory Divisions/Non Statutory Divisions CRS 43-1-104

2020 CDOT Division Delegation of Appointing Authority (proposed)
Division of
Maintenance
& Operations

Division
Engineering Design
& Construction

Division
Aeronautics

Division
Transportation
Development

Division
Transit and Rail

Division
of Audit

Office of
Transportation
Safety

CRS 43-1-110
CRS 43-1-116

CRS 43-10-107

CRS 43-1-117

CRS 43-1-117.5

CRS 43-1-106(12a)

CRS 24-42-101

Chief Engineer is
Appointing Authority

Division Director is
Appointing Authority

CRS 43-1-114, ED
appoints
Division Dir.
Division Director is
Appointing Authority

High Performance
Transportation
Enterprise

CRS 43-4-806
CRS 24-1-108
Division Director is
Appointing Authority

Division Director is
Appointing Authority

Division Director is
Appointing Authority

Division Director is
Appointing Authority

Division Director is
Appointing Authority

Statutory Divisions

Division of
Accounting
& Finance

Division of
Human
Resources

CRS 43-1-104

CRS 43-1-104

Division
Director is the
Appointing
Authority

Division
Director is the
Appointing
Authority

Division of
Transportation
Systems
Management &
Operations

Office of
Program
Management

Office of
Communications

Office of Policy
& Government
Relations

CRS 43-1-104

CRS 43-1-104

CRS 43-1-104

Division
Director is the
Appointing
Authority

Division
Director is the
Appointing
Authority

Division
Director is the
Appointing
Authority

XX
CRS 43-1-104

Division
Director is the
Appointing
Authority

Division of
Project
Support

Office of Major
Project
Development

Office of
Emergency
Management

XXX
CRS 43-1-104

CRS 43-1-104

CRS43-1-104

Division
Director is the
Appointing
Authority

Division
Director is the
Appointing
Authority

Division
Director is the
Appointing
Authority

Non Statutory Divisions CRS 43-1-104

Region 1

Region 2

Region 3

Region 4

Region 5

Delegation from
Statutory Divisions

Delegation from
Statutory Divisions

Delegation from
Statutory Divisions

Delegation from
Statutory Divisions

Delegation from
Statutory Divisions

CRS 43-1-104

CRS 43-1-104

CRS 43-1-104

CRS 43-1-104

CRS 43-1-104

RTD is the Appointing
Authority for the
Region

RTD is the Appointing
Authority for the
Region

RTD is the Appointing
Authority for the
Region

RTD is the Appointing
Authority for the
Region

RTD is the Appointing
Authority for the
Region

Non Statutory Divisions (Regions) CRS 43-1-104

Division of
Innovative
Mobility
CRS 43-104
Division
Director is
the
Appointing
Authority
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DATE:
TO:
FROM:
SUBJECT:

August 20, 2020
Transportation Commission
Herman Stockinger, Secretary, Transportation Commissioni
Approval of Appointments to TC Committees

Purpose
To confirm Chairman Stuart’s appointments of Transportation Commissioners to various committees.
Action
To pass a resolution confirming those appointments.
Background
The Commission Rules state how committees should be filled: “…Members shall be appointed by the Chairman
with consent of the full Commission, to all Standing Committees… The Commission shall ratify the appointments
of members to Standing Committees by resolution.” While other committee assignments need not be ratified by
the full Commission, it makes sense to handle all appointments at the same time, and similarly.
Committee Assignments:
Efficiency and Accountability (only one member from TC):
Commissioner Gifford
Audit
Chair-Commissioner Zink
Commissioner Adams
Commissioner Bracke
Commissioner Gifford
Commissioner Stuart
Commissioner Thiebaut
Small Business and Diversity
Chair- Commissioner Hall
Commissioner Adams
Commissioner Beedy
Commissioner Halter
Commissioner Stanton
Commissioner Vasquez
Mobility Systems
Chair- Commissioner Stanton
Commissioner Adams
Commissioner Beedy
Commissioner Bracke
Commissioner Gifford
Commissioner Hall
Commissioner Halter
Commissioner Thiebaut
Commissioner Vasquez
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Commissioner Zink
Freight, Regional and Interstate
Chair- Commissioner Beedy
Commissioner Gifford
Commissioner Hall
Commissioner Halter
Commissioner Stanton
Commissioner Thiebaut
Commissioner Vasquez
Commissioner Zink
DRCOG (requires 3 Denver Metro regional representatives):
Commissioner Gifford
Commissioner Stanton
Commissioner Stuart
Alternates: Commissioner Adams and Bracke
HPTE: (3 representatives):
Commissioner Gifford
Commissioner Stanton
Commissioner Stuart
Scenic Byways (only one member from TC): Commissioner Bracke.
Next Steps
None
Attachments
None
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Denver, CO 80204-2305

TO:
FROM:

DATE:
RE:

Transportation Commission
Sophie Shulman, Chief, Office of Innovative Mobility
David Krutsinger, Director, Division of Transit & Rail
Brodie Ayers, Project Coordination Unit Manager
August 19, 2020
$1 Million Fund from the State Legislature regarding “Transportation Services for Vulnerable
Populations, Including Seniors.”

Purpose
Distribute $1 Million in Vulnerable & Senior Transportation Funds to Appropriate Transit Agencies
Action
Approve the distribution of this $1 Million in funds, with responsibility delegated to the five Metropolitan Planning
Organizations (MPOs) in the state for the urban funds.
Background
The State Legislature in June 2020, through HB 20-1381, retracted $10 Million in multimodal option funds (MMOF)
previously provided through SB 18-001. A general fund transfer of $1 Million was then provided back to CDOT through
CDOTs annual appropriation in the State Budget “Long Bill”. The $1 Million is dedicated to “Transportation Services
for Vulnerable Populations, Including Seniors.”
The Federal Coronavirus Aid, Relief, and Economic Security Act (CARES Act) provided funding for many transit
agencies, but left out agencies who receive Federal Transit Administration (FTA) §5310 funds. FTA §5310 funds are
dedicated to “Enhanced Mobility of Seniors and People with Disabilities.” Some agencies receive both FTA 5311 and
FTA 5310 funds, and CDOT has provided limited funding to such agencies through the CARES Act distribution process.
The number of agencies who receive §5310 funds is around 39 (updated Listing attached)
Details
There are two key decisions: (1) rural/urban split, and (2) allocation of responsibility/accountability
1.

There are three existing formulas which provide policy precedents for distribution of these funds:

FTA 2020 5310 Apportionments: 15% dedicated to rural areas, and 85% to urban areas.

State allocation for MMOF: 18% dedicated to rural areas, and 81% to urban areas.

State statute for SB 267: 25% dedicated to rural areas, and 75% to urban areas.
Beyond this higher level of rural/urban split, the urban areas would be allocated according to the 5310 ratios
among the MPOs, and CDOT would contract directly with the rural sub-recipients. Even though the 25%
dedicated to rural areas might appear to slant towards rural areas, the numbers come pretty close to parity, on
average. The average urban area agency would receive $33,000 in shares of this funding, vs an average of
$16,000 per rural agency. On a per-capita basis, the average urban area receives 16.6 cents per capita in shares
of this funding, and the rural areas about 19.3 cents per capita. The statewide averages would be $26,000 per
agency, and 17.2 cents per capita. Given the relatively small amount of money to distribute, overall, this is a
reasonable conclusion.

2.

The State Controller has given CDOT permission to directly transfer some to all of these funds to speed the
efficiency of distribution. If CDOT transfers the funds to metropolitan planning organizations (MPOs), rather than
contracting them, the dollars are delivered to the intended sub-recipients more quickly, and accountability for
the funds is also transferred to the MPOs (read: local control). On the other hand, if CDOT contracts with the
MPOs, funding to the sub-recipients takes more time, and accountability for the funds is more consistent across
MPOs. Under the “transfer” option, MPOs would have full authority to choose which agencies receive funding,

and how much per agency, based on each of their own Area Agency on Aging, MPO technical advisory
committee, and MPO Board decision structures. Agencies could not count on the averages stated above, but
instead, would be allocated funding based on goals, priorities, and performance measures established by the
MPOs.
Recommendation
The staff recommendation is to use the 25% dedicated to rural areas, and 75% to urban areas, and to transfer funds
to the MPOs, with allocations as follows:

DRCOG
$375,000 directly transferred, DRCOG makes sub-allocation decisions

GVMPO
$60,000 directly transferred, GVMPO makes sub-allocation decisions

NFRMPO
$115,000 directly transferred, NFRMPO makes sub-allocation decisions

PACOG
$60,000 directly transferred, PACOG makes sub-allocation decisions

PPACG
$140, 000 directly transferred, PPACG makes sub-allocation decisions

Rural/CDOT
$250,000 for rural agencies, CDOT to contract with sub-recipients
Policy Options
1. Accept and approve both the allocation and the delegation of responsibility to MPOs. (Staff
Recommendation)
2. Accept and approve only the allocation, but direct CDOT to retain more responsibility through contracting.
(Slower in distributing funds, but acceptable to CDOT staff).
3. Accept neither, and refer the staff to refine the proposal.
Next steps

STAC & TRAC Reviews & Recommendations August 14th

Transportation Commission Review & Approval August 19th & 20th, respectively

August 24th begin contracting and/or transfers appropriate to the decision
Attachment: Listing of Potentially Eligible Agencies

Listing of Potentially Eligible Agencies
(5310 Transit Agencies Who Receive Funding from CDOT or MPOs/Others Who Coordinate with CDOT)
Denver Metropolitan Area / DRCOG Region
1. A Little Help
2. Broomfield, City and County of
3. Clear Creek County / Prospector Transit
4. Colorado Nonprofit Development Center (CNDC)
5. Continuum of Colorado
6. Developmental Pathways
7. Douglas County
8. Easter Seals Colorado
9. Goodwill Industries of Denver
10. Lakewood, City of
11. Laradon Foundation
12. Littleton Omnibus
13. Via Mobility
GVMPO Region / Grand Junction Area
1. Family Health West
2. HopeWest
NFRMPO Region / Fort Collins – Greeley – Loveland Area
1. North Front Range Metropolitan Planning Organization
PACOG Region / Pueblo Area
1. Seniors Resource Development Agency (SRDA)
PPACG Region / Colorado Springs Metropolitan Area
1. Community Services & Supports
2. Discover Goodwill of Southern and Western Colorado
3. Disability Services, Inc., dba Envida
4. El Paso Fountain Valley Senior Citizens Program Inc.
5. Rocky Mountain Health Care Services (RMHCS)
6. Silver Key Senior Services
Rural Agencies / CDOT
1. Baca County Seniors Van
2. Blue Peaks Developmental Services
3. Community Connections, Inc.
4. Community Options
5. Daybreak
6. Horizons Specialized Services
7. Inspiration Field
8. Johnstown Senior Center
9. Lake County
10. La Plata County Senior Services
11. Mountain Family Center
12. Mountain Valley Developmental Service
13. Northwest Colorado Center for Independence (NWCCI)
14. Northwest Colorado Council of Governments (NWCCOG)
15. Platteville, Town of
16. Routt County Government

Maintenance Engineering
2829 W. Howard Place, 4th Floor
Denver, CO 80204-2305

TRANSPORTATION COMMISSION REQUEST
TO:
FROM:
CC:

Transportation Commission
John Lorme, Director of Maintenance & Operations
Herman Stockinger, Deputy Director and Director of Policy

DATE:
SUBJECT:

August 5, 2020
FY 21 Maintenance Project List

Purpose
The Maintenance Sections have identified two additional projects valued at between
$50,000 and $150,000 for construction in FY 21. The resolution details additions to
project locations, type, and dollar value.
Action Requested
Per CRS 24-92-109, and PD 703.0 require CDOT to prepare estimates of proposed work
exceeding $50,000 up to $150,000 for Transportation Commission approval prior to
undertaking the work.
Background
The program allows the Maintenance Sections the flexibility to react to current needs
by treating individual segments of highways showing distress.
Sufficient funds exist within the appropriate MPA’s to pursue these projects. The
projects are in accordance with the directive and all other requirements. The Division
of Maintenance & Operations recommends approval of the FY 21 over $50,000 project
list.
Key Benefits
Approval of these projects will allow the Maintenance forces to proceed with these
projects ensuring the safety and mobility of the traveling public and enabling the
continuation of commerce along the state highway system.

2829 W. Howard Place, 4th Floor, Denver, CO 80204

Fiscal-Year-to-Date Percentage for Each Project Category
5%

37%
35%

1%
Machine Patch Overlay

22%

Mill & Fill Overlay

Crack Fill

Chip Seal

Other

Next Steps
Upon approval, the Maintenance forces will proceed with construction of these
projects in FY 21.
Attachments
Resolution for Transportation Commission Approval
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DATE: August 6, 2020
TO: Transportation Commission
FROM: Stephen Harelson, P.E. Chief Engineer
SUBJECT: I-76 Business (Market Street) Town of Keenesburg – Abandonment and Devolution

Purpose
CDOT Region 4 is proposing an abandonment of 0.472 linear miles of I-76 Business
(Market Street), beginning at County Road 18 South and ending at Highway 2 as
shown in Exhibit A, to the Town of Keenesburg.
Action
CDOT Region 4 is requesting a resolution approving the abandonment of 0.472 linear
miles of I-76 Business (Market Street), beginning at County Road 18 South and ending
at Highway 2 as shown in Exhibit A, to the Town of Keenesburg.
Background
Colorado Revised Statute 43-2-106 (1)(a) provides that the Transportation
Commission may determine that a State Highway, or portion thereof, no longer
functions as a state highway, and with the agreement of each affected county or
municipality, the state highway, or portion thereof, can be abandoned to the affected
county or municipality.
Details
The 0.472 miles of raodway was acquired for an I-76 project in 1960. This section of
roadway was a Business Route that connected I-76 with Colorado Highway 2.
Colorado Highway 2 was devolved/abandoned creating a Business Route without any
regional connectivity or highway transportation purposes. Region 4 has determined
that abandoning this portion of I-76 Business (Market Street) would be in the best
interest of Colorado taxpayers. Region 4 is currently completing an IGA for I-76
Business (Market Street) to be abandoned to the Town of Keenesburg in exchange for
a payment of $625,000 by the Department of Transportation. The governing body of
the Town of Keenesburg adopted resolution no. 2019-35 agreeing to the State’s
abandonment of 0.472 linear miles of I-76 Business (Market Street) and that said
highway segment no longer serves the ongoing purposes of the state highway system.
The Town Resolution will commit the Town of Keenesburg to assume ownership of
said highway segment in “as is” condition.
Key Benefits
CDOT will be relieved of all maintenance requirmenents for the abandoned section of
highway.
Next Steps
Subject to the IGA and of the official notification of such approval of abandonment of
the above referenced portion of I-76 Business (Market Street) and concurrence to
proceed with devolution by the Transportation Commission, the Town of Keenesburg
shall execute a resolution or ordinance accepting the abandoned portion of I-76
Business (Market Street) as a town street. CDOT will execute a quitclaim deed that

will include a reversion provision stating that if the property that is the subject of the
quitclaim deed is not used for transportation purposes, title to such property will
automatically revert back to CDOT.
Attachments
Proposed Resolution
Exhibit Depicting the Devolution/Abandonment

DATE: August 6, 2020
TO: Transportation Commission
FROM: Stephen Harelson, P.E. Chief Engineer
SUBJECT: Hugo Rest Area US 40 (Parcel 1) - Disposal

Purpose
CDOT Region 4 is proposing to dispose of the Hugo Rest Area consisting of
~190,781sq. ft. (4.380 acres) that is no longer needed for transportation or
maintenance purposes. The property will be conveyed at fair market value.
Action
CDOT Region 4 is requesting a resolution approving the disposal of ~4.380 acres that
is no longer needed for transportation or maintenance purposes.
Background
Parcel 1 was acquired by CDOT in 1966 as part of Project LSF 017-3(1) for the Hugo
Rest Area located at M.P. 405.8 adjacent to US 40. The Hugo Rest Area was closed in
2015 leaving ~4.380 acres that is no longer needed for transportation or
maintenance purposes. The buildings at the Hugo Rest Area were demolished. There
are two water wells on site that CDOT closed but have not been abandoned. Parcel 1
contains approximately 190,781 sq. ft (4.380 acres) and is outside of the right of way
necessary for US 40.
Details
A private party has expressed an interest in acquiring Parcel 1. CDOT Region 4 has
determined that this property is not needed for maintenance or transportation
purposes. The disposal of the subject property will have no effect upon the operation,
use, maintenance or safety of the highway facility. The disposal of the subject
property will be at fair market value.
Key Benefits
CDOT will be relieved of maintenance responsibilities and liability associated with
this parcel. CDOT will also obtain revenue from the sale of the parcel that will be
applied to future transportation projects in accordance with 23 CFR 710.403(d).
Next Steps
Upon approval of the Transportation Commission, CDOT will convey Parcel 1 in accordance
with C.R.S. 43-1-210(5). CDOT will execute a quitclaim deed to convey the subject property.
The deed will be recorded in the office of Lincoln County Clerk and Recorder.
Attachments
Proposed Resolution
Exhibits Depicting the Disposal Parcel
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DATE:
TO:
FROM:

SUBJECT:

August 20, 2020
Transportation Commission
Sophie Shulman, Chief, Office of Innovative Mobility
David Krutsinger, Director, Division of Transit & Rail
Sharon Terranova, Planning Manager, Division of Transit & Rail
Approval of New Transit Projects and Budget Adjustments to Previously Approved SB 17-267
Transit Projects

Purpose
The dual purpose of this memorandum is to request approval from the Transportation Commission for five proposed
new strategic transit projects to be funded by Senate Bill 17-267 and to request approval of budget adjustments to
three previously-approved transit projects also funded by Senate Bill 17-267.
Action
The Division of Transit and Rail (DTR) requests the Transportation Commission pass a resolution approving five new
strategic transit projects and budget adjustments to three previously-approved transit projects funded by Senate
Bill 17-267.
Background
The state legislature provided new transportation funding through Senate Bill 17-267 (SB 267). SB 267 provides $192
million for strategic transit capital projects over four years beginning in FY 2019. On December 3, 2019, the
Transportation Commission (TC) approved the strategic transit project list, via Resolution TC 2019-12-3. In March
2020, five local projects were awarded SB 267 funds through the Division of Transit and Rail’s 2020 Consolidated
Capital Call for Projects (CCCP). In addition to the CCCP, two other projects were added and authorized by the TC
in March and April. The Pueblo Administrative and Maintenance Facility was reviewed and authorized by the TC’s
Mobility Systems Committee and in April, the Build Grant match for Amtrak’s Southwest Chief track replacement
was approved via TC Resolution 20-04-03.
Senate Bill 267 Year 2 transit funds totaling $56 Million were received in June 2020, bringing the total SB 267 transit
funding for Years 1 and 2 to approximately $98 Million. In July 2020, staff presented the proposed revised transit
program to the Transportation Commission. The revised program includes projects previously approved by TC
Resolution 2019-12-3, which also provided funding for projects to be identified through the statewide planning
process. Five new projects have been identified and are included in the proposed transit program.
Details
DTR staff worked with the Region Transportation Directors and Planners, as well as Transportation Planning Regions
and transit agency partners to develop the prioritized project list. In some cases, projects had to be phased, e.g.,
designed with Years 1 & 2 funding, with construction deferred to later years, while others were scaled back, such
as the Bustang bus replacements, and other projects were deferred in their entirety.
Five new transit projects were added totaling $10,709,504; two in urban areas and three in rural areas. Each of the
projects was identified through the planning process for the Statewide Transit Plan.
Region 1: Burnham Yard CRISI grant Match - $5,980,959
Early in the re-prioritization process, the Burnham Yard project, was deferred beyond Year 2, the rationale being
that CDOT could not afford to buy property for $50 Million with only two years of SB 267 funding. However, two

things happened to reverse that decision: 1) CDOT received $55 Million in SB 267 premium funds ($49M highway and
$6M for transit), and 2) the Federal Railroad Administration released a Consolidated Railroad Infrastructure and
Safety Improvement (CRISI) grant notice of funding availability. On June 18, 2020, the Transportation Commission
approved the use of CDOT’s matching funds ($4M highway + $6M transit = $10M) to apply for a $40 Million CRISI grant.
Region 4: Estes Park Transit Improvements - $1,029,504
These transit improvements are in Upper Front Range Transportation Planning Region (TPR), within rural Estes Park.
Region 5: Durango Transit Capital Improvements - $2,000,000
This project encompasses numerous transit improvements, including those identified in Durango Transit’s ADA
Transition Plan and will provide safety improvements within the Southwest TPR.
Region 5: Pagosa Springs Multimodal Facility - $1,080,000
This new facility will be ADA compliant, open to the public and store vehicles under shelter. The facility will include
a 5,000 square foot bus bay area, 1,000 square foot office space with 2 public bathrooms and a Park-n-Ride lot with
50 spaces. The multimodal facility will be located within the Southwest TPR and will be built on Archuleta County
land.
Region 5: Buena Vista Park and Ride and Intermodal Facility - $600,000
This new facility in Buena Vista, within the San Luis Valley TPR will serve the Gunnison-Denver Outrider Route.
Budget Adjustments to Previously Approved Transit Projects - net reduction of <$755,004>
Three approved transit projects require budget adjustments. In Region 3, within the Intermountain TPR, the Summit
County Transit Operations Center Design and Engineering project increased from $420,000 to $425,000. In Region 5,
within the San Luis Valley TPR, the Poncha Springs Crossroads Welcome Center Improvement Project (Construction)
increased from $500,000 to $502,496. Each of these budget increases are due to rounding errors in TC Resolution
2019-12-3. The Frisco Transit Center – Phase 2 (Construction) project budget decreased from $4,200,000 to
$3,437,500 due to overmatch provided by Summit County. The total budget adjustment for all three projects is a
net reduction of <$755,004>.
Options
Staff requests that the Transportation Commission take one of the following options:
1. Approve the five new projects totaling $10,709,504, and the three budget adjustments for the previously
approved projects with a combined project decrease of $755,004
2. Refer questions back to CDOT staff and delay approval of the new projects and budget adjustments. This delay
could have negative impacts on project schedules/completions, and lead to missed construction seasons, and
result in CDOT’s failure to comply with the SB 267 requirement of completing 85% of all projects within three
years of receiving the funds.
Next Steps
1. Transportation Commission pass resolution on Consent Agenda
2. If approved, CDOT will assign Project Managers, and proceed with project contracting and delivery
Attachments
Resolution

