The Transportation Commission (TC) Workshops and the Regular Meeting were held on Wednesday,
September 16, 2020 and Thursday, September 17, 2020. These meetings were held remotely in an abundance
of caution due to the COVID-19 pandemic.
Documents are posted at https://www.codot.gov/about/transportation-commission/meeting-agenda.html no
less than 24 hours prior to the meeting. The documents are considered to be in draft form and for information
only until final action is taken by the Transportation Commission.

Transportation Commission Workshop Notes
Wednesday, September 16, 2020, 12:00 pm – 5:00 pm
Call to Order, Roll Call:

All ten of the existing Commissioners were present: Commissioners Karen Stuart (TC Chair), Kathy Hall (TC
Vice Chair), Bill Thiebaut, Shannon Gifford, Gary Beedy, Kathleen Bracke, Barbara Vasquez, Donald Stanton,
Sidny Zink, and Eula Adams. The District 9 Commission seat is currently vacant.

Right of Way Condemnation Process Authorization Requests (Steve Harelson)
Purpose: The purpose of the workshop was to discuss proposed right-of-way acquisitions (negotiations).
Action: Prepare to act on agreed upon proposed condemnation authorizations at the regular Commission
meeting.
The two projects with condemnation process authorizations for September 2020 included:



Region 3
o I-70B, SH 340 & 1st street – Project Code# - 21986
Region 4
o I-25 N: SH 402 to SH 14 – Project Code# - 21506

Discussion summary:





No public comments were given; TC members asked about the effects of the conservation easement
on the I-25 land in question.
A conservation easement was discovered on the I-25 land in question after initial appraisals and
offers were issued. This resulted in a final value $40,000 below the amount in CDOT’s original
appraised value and offer to the property owners.
The conservation easement does limit development on the property, but CDOT also has the
authority for a public taking of the easement. This is necessary for the current project to proceed.

Budget Workshop – FY 20 Budget Roll Forwards (Jeff Sudmeier)
Purpose: This workshop provided an opportunity for the TC to review the FY 2019-20 budget roll forwards and
approve the FY 2019-20 cost center roll forward requests according to Policy Directive (PD) 703.0.
Action: The TC was asked to approve one cost center roll forward for the High Performance Transportation
Enterprise (HPTE), which totals $2.0 million. Approved FY 2019-20 cost center roll forward requests will be rolled
into FY 2020-21 cost center budget allocations.
Discussion summary:



There was no further TC discussion.
TC will consider further revenue and reconciliation adjustments in October.

National Performance Measures – Pavement Targets (Rebecca White and Manjari Bhat)
Purpose: This workshop provided the TC with the adjusted 4-year pavement condition targets under the Fixing
America’s Surface Transportation Act (FAST Act) National Performance Measures (NPMs). After adoption by the
Commission, the adjusted 4-year pavement targets will be submitted to the Federal Highway Administration
(FHWA) in the Mid Performance Period Progress Report, required under the FAST Act.
Action: Adoption of the proposed new targets will be considered by the TC on the consent agenda on
September 17, 2020. After adoption by the Commission, the new, revised targets will be reported to FHWA as
part of the requirements of the FAST Act for the Interstate and non-Interstate National Highway Systems (NHS).
Future performance reports will use the revised targets for the first performance period.
Discussion summary:











CDOT tracks both the NPMs for pavement condition as well as the Drivability Life measure to ensure
progress on both.
Commissioner Bracke suggested we track shoulder condition to ensure we improve pedestrian and
bicycle safety on roadways.
Shoulder pavement condition is included currently in the roadway ratings where buses use that
surface.
CDOT has identified high priority bicycle routes, driven by INRIX data; staff suggested CDOT could
consider tracking shoulder conditions on those routes.
Roadway pavement conditions are obtained annually.
Shoulder width data and maps are available and were included in the SWP; those will be emailed to
Committee members.
Of note: The 4-year pavement targets are revised slightly downward from previous targets.
Commissioner Beedy would prefer CDOT invest in roadways to maintain pavement condition while
delaying building maintenance or replacements if necessary, to ensure CDOT has the budget for
pavement maintenance.
If Interstate pavement conditions aren’t maintained to less than five percent poor, CDOT would
need to divert other pavement funds for interstate pavement maintenance, which would greatly
hurt those regions without interstates.

Policy Directive (PD) 14 Update (Rebecca White, Manjari Bhat, David Krutsinger)
Purpose: This workshop provided the TC with the proposed objectives for Transit Asset performance in the
Asset Management Goal Area and proposed objectives for the Mobility Goal Area of Policy Directive 14 (PD-14),
for review by the TC. After review by the Commission, a revised Policy Directive 14 with the approved goal areas
and objectives will be submitted for adoption.
Action: No Action is requested in September 2020. Using the framework and alignment of priorities discussed at
the January 2020 TC Workshop, staff has developed a list of proposed, measurable objectives for Transit Asset
performance in the Asset Management Goal Area and proposed objectives for the Mobility Goal Area for review
by the TC. Staff will revise objectives based on Commission feedback for adoption in a revised Policy Directive 14
presented at a future Commission meeting.
Discussion summary:




Commissioners Hall and Stuart noted increasing difficulty for some agencies to meet these transit
asset condition targets, given the budget impacts from COVID-19. Maintaining transit options is
critical to disadvantaged populations and will also support or hinder our ability to achieve
greenhouse gas (GHG) reduction targets. CDOT needs to support these agencies to maintain reliable
transit as a foundational element of our transportation system.
Per capita vehicle miles traveled (VMT) has dropped in recent years from 10,000 in 2005 to 9,300 in
2019, while population growth has resulted ultimately in a steady increase of total VMT.
Commissioner Bracke recommended CDOT tie VMT reduction targets to what is necessary in










mobile-source reductions to achieve the state’s GHG reduction targets. Commissioner Beedy
recommended staff look into how CDOT might capture data necessary to evaluate whether and how
much congested routes may cause drivers to choose longer routes and contribute to the increase of
VMT. Staff suggested that roadway sensor technologies and INRIX origin-destination data may offer
some useful information of this type.
Prolonged incident clearance is to blame not only for a large number of roadway deaths and unsafe
conditions for first responders, but incidents are also to blame for 25 percent of the congestion on
our roads and often directly affect mobility through high occupancy vehicle (HOV) lanes.
Commissioners expressed interest in tracking urban vs. rural mobility measures and also freight
corridor-specific mobility metrics.
Commissioner Vasquez pointed out that there is air quality data only for Front Range nonattainment areas, and CDOT should work to obtain similar data for the many rural counties whose
air quality is impacted by oil and gas activity.
Commissioners expressed concern that the suggested new Environmental Impact goals imply that
CDOT is responsible for achieving them while in actuality CDOT has little control over them and, in
some cases, has authority over no source of funds to help attain them. Staff acknowledged that
CDOT is not solely responsible for attaining these goals, but they entail efforts in which CDOT
engages and collaborates with other state agencies to achieve them cooperatively. Other
Commissioners noted that CDOT does; however, have some responsibility for their attainment.
Staff agreed to a rewording of the goals so as to identify CDOT’s role in working collaboratively with
other agencies and to clarify CDOT’s responsibility in attaining them.
Commissioner Bracke noted and Commissioner Stuart agreed that, while the GHG roadmap is
broken out by the transportation sector, it states what CDOT is going to do, but not what will
happen if we don’t. It does not identify what costs and what impacts will be borne should the goals
not be obtained. Staff agreed to look into the cost to the state of not attaining these goals.

Virtual Traffic Operations Center Tour (John Lorme and Ryan Tyler)
Purpose: This virtual tour will provide an overview of CDOT’s Traffic Operations Centers (TOC), will allow
engagement with the Transportation Commissioners and it will provide behind the scenes experience.
Action: Division of Maintenance and Operation’s staff is requesting the Transportation Commissioners spend 3045 minutes exploring the behind the scenes operations and engage in an informational update via a virtual tour.
Discussion summary:




Commissioner Beedy asked about what type of campaigns existed to inform drivers, either using
message signs or otherwise, that congestion can be reduced by slower speed driving. Operations
staff indicated that there are locations where devices can detect when free-flowing traffic begins to
come to sudden slowing, such as on I-25 between US 36 and 104th. These applications are in limited
locations, however. Elsewhere, during snowstorms or on approaches to construction zones, CDOT
operations will manually provide those kinds of warning messages. The Commissioner urged CDOT
and fellow Commissioners to consider applying these types of congestion and safety warning
systems elsewhere, particularly on I-70, US 36 and other congested corridors.
CDOT Operations proposes using videos to inform the public of some of the things CDOT does
behind the scenes to monitor and respond to traffic incidents to improve safety. Commissioners
also felt this might make the public aware that driver behavior incidents are often seen on roadway
cameras, which may cause people to curb poor roadway behaviors.

Workshops or Committee meetings not summarized here, but available to watch on YouTube at:
https://www.youtube.com/watch?v=RxzdXpqEc1Q




Joint HPTE/TC Workshop C-470 & I-25 Segment 3 (Nick Farber) – minutes: 1:19 – 16:45
Small Business and Diversity Committee (Greg Diehl and Emily Crespin) – minutes 3:09:25 – 4:12:13
TC/BE Boards and Commissions Compliance Training (Kathy Young) – minutes 4:46:01 – 5:36:30

Transportation Commission Regular Meeting
Thursday, September 17, 2020, 9:00 am – 11:00 am
Roll Call
 All 10 Commissioners were present; the District 9 seat on the TC is presently vacant.
Public Comments
 One public comment came from Christie Greene of Wild Aware, who sent this written statement before
the meeting: “Please place WVC [Wildlife Vehicle Crashes] mitigation on your project list. Wildlife
Corridors are being supported across the West: DOI Order No. 3362 ad Governor executive order D
2019 011. SH 75 in Evergreen is in dire need of such mitigation. With sections of road that equal I-70
and SH 285 in WVCs, we need funding for reduction of these safety issues which affect drivers yearround. Thank you very much.”
Comments of Individual Commissioners
 Commissioner Halter has resigned effective Sept. 1 in preparation for moving to Philadelphia, PA, to be
closer to family. See his resignation letter under Commissioner Stuart’s comments.
 Commissioner Vasquez praised the interim appointment of Kay Kelly to head Office of Innovative
Mobility. Because Kay and the previous director, Sophie Shulman, worked closely together, there should
be continuity with her leadership. This continuity will be important as Policy Directive (PD) 14 is revised
and includes goals and metrics for innovative mobility. Commissioner Vasquez also spoke about a traffic
fatality in Jackson County on Saturday on Highway 125, a road with vertical drop-offs and no shoulders.
 Commissioner Zink attended the STAC meeting last week and heard about what is going on around the
state. She spoke to an economic alliance in La Plata County about the planning process and the biggest
ever project in the area, the US 550 and US 160 connection. That project is under way now, although it’s
a little hard to tell. She regretted to say that a drunk driver drove into a bump-out dining area on Main
Avenue in Durango that sent four people to the hospital. No life-threatening injuries resulted, but she
hopes that is the only such crash that results from the statewide grant program to use some travel lanes
for other purposes. In the past week, two trucks went sideways on Red Mountain Pass, which closed the
highway.
 Commissioner Stanton said the TC is excited to welcome Kay Kelly as interim head of the Office of
Innovative Mobility. Kay Kelly should do a good job given her strong background in the public and
private sector. He thanked Paul Jesaitis, Region 1 Regional Transportation Director (RTD), for bridge
rehabilitation. While driving on I-25 the last two weeks, he has seen motorists driving at excessive
speeds, exhibiting bad driving habits, and distracted drivers. Bicyclists and motorcyclists aren’t always
wearing head protection. Commissioner Stanton expressed safety concerns related to these
observations.
 Commissioner Adams thanked CDOT staff for the work they’ve done during 2020, which has been one of
the most difficult years for all of us. He was happy to broker a meeting among CareerWise Colorado,
CDOT, and the Community College of Denver concerning the training of future commercial vehicle
drivers. In addition, Commissioner Adams attended a very encouraging meeting about the South I-25
Gap project.
 Commissioner Gifford congratulated Keith Stefanik for his promotion from Central 70 to CDOT Deputy
Chief Engineer. She said she was sorry to be called away from the workshops Wednesday during the
virtual tour of the Eisenhower Tunnel command control center, but looks forward to seeing the video
later. In addition, Commissioner Gifford is happy that transit and mobility measures are being added to
PD 14, which fits in with statewide goals for dealing with climate change.
 Commissioner Bracke attended a meeting on the North I-25 project, where the group heard from Nick
Farber of High Performance Transportation Enterprise (HPTE) about project financing. North Front
Range Metropolitan Planning Organization (NFRMPO) and Upper Front Range Transportation Planning
Region (TPR) had good discussions leading up to approval of the 2045 Statewide Transportation Plan
(SWP). She also attended an Economic Recovery Working Group that CDOT Executive Director, Shoshana









Lew, is serving as the work group meeting host. The meeting focused on projects that can help get
people working again. Commissioner Bracke listened in on an online meeting about the Clean Truck
Strategy and the public comments on ways that trucks can run cleaner. This past week was the Scenic
Byways virtual annual meeting. A Scenic Byways update to the TC was requested, particularly regarding
electrification of the byways. The Cameron Peak fire is affecting northern Colorado, and probably the
Denver area also, Commissioner Bracke thanked all those involved with trying to put out that fire and
others.
Commissioner Beedy noted that at the last Eastern TPR meeting, members adopted the regional
transportation plan. He also shared with the TPR the dashboard where constituents can track progress
on projects. He commented that eastern Colorado is getting a lot of smoke from California and Oregon.
At a recent economic development meeting, Commissioner Beedy heard about a warehouse that is
being planned for Limon to take advantage of lower land prices and proximity to the Front Range. The
manager of the local KOA campground commented that it is the busiest summer yet as people get away
from home during the pandemic. Denver Cutlery is planning to move to Limon for cheaper land prices, a
trend that is likely to continue as businesses leave the Front Range. Roads will be busy as the fall harvest
begins. Farmers are planting winter wheat that will become bread and cereal in two years. In Cheyenne
County and local communities, flashing speed signs are intended to get people to slow down. The
Commissioner said he would like to better understand how speed limits on state highways are set, and
would appreciate an update to TC on that issue.
Commissioner Thiebaut said that he missed Commissioner Irv Halter, his fellow Region 2 commissioner.
He enjoyed Commissioner Halter’s positive presence and his character. Commissioner Thiebaut also
noted the departure from CDOT of the following staff members and appreciation for the work they did:
Eric Richardson of Communications, Charles Meyer of Traffic Safety and Engineering, Tim Kirby of the
Multimodal Planning Branch, and Sophie Shulman of the Office of Innovative Mobility.
Commissioner Hall attended a Mesa County/Grand Valley MPO meeting, and a quarterly meeting with
Summit County. The Summit County meeting concerned a legislature-mandated study on using
Eisenhower Tunnel for hazmat loads. She, Chair Stuart and CDOT Executive Director, Shoshana Lew, met
about rural paving projects and met one of the state legislators from that area. The next day Director
Lew met with a lumber mill owner who was concerned about the ability to ship products. Commissioner
Hall and Shoshana Lew also did a virtual transportation town hall with Club 20. A Club 20 member
suggested planting hemp to hold the soil on the steep canyon walls after the fire in the canyon burned
the vegetation.
Commissioner Stuart read the resignation letter of Commissioner Halter into the record at his request
after praising his contributions.
“Madam Chair Stuart/Executive Director Lew,
With great regret, I have informed the Governor's office and the Transportation Commission Secretary
of my intention to resign my appointment as 9th District Transportation Commissioner effective
September 1st. This resignation is precipitated by my upcoming move out of state (to Philadelphia, PA)
to be closer to family, which renders me unable to complete my term.
I have greatly enjoyed working with you, the Commission members, as well as the great professionals of
CDOT. It is fascinating and important work for certain, and I am sorry that I did not get to know
everyone better due to my short tenure and recent meeting restrictions. When Governor Polis asked me
to consider the position last December, I advised him that I might be leaving the state within the next 2
years. I fully intended to fulfill that time commitment but recent events, most especially the COVID
pandemic, accelerated our departure plans for both personal and economic reasons. Our house has
been sold and we will depart our beloved Colorado at the end of September.
I wish only the best for you, the Commission and the CDOT team. And I thank you for your service to our
great State!”
With warm regards and deepest respect,
Irv Halter”

Commissioner Stuart commented that she appreciated spending two days on the Western Slope with
Vice Chair Hall, Director Lew, and Region 3 RTD, Mike Goolsby. They toured the incident command
center in Glenwood Canyon and saw the burn areas, some which were still smoldering. The fire jumped
a highway and a river. Vice Chair Hall may be the most recognized TC member; everyone seemed to
know her and wanted to talk to her. She appreciated Mike Goolsby’s perspective about how $34 million
for safety in Region 3 on the Western Slope can make a real difference, and enjoyed discussing
transportation issues with the state senator and representative from the area. Commission Stuart
attended the quarterly US 36 Commuting Solutions meeting with CDOT Division of Transportation
Director (DTD), Rebecca White, who gave an update on the 2045 SWP and some of the projects
germane to the area. Commissioner Stuart shared with the group the green mobility roadmap and plans
for PD 14, and the coordination CDOT is doing with other agencies about GHG emissions and air quality
issues. She recently made a presentation to Adams County Regional Economic Partnership about green
mobility and policy changes the TC and CDOT are talking about. In addition, Commissioner Stuart and
many other residents of the north Denver metro area are very excited about the opening of the RTD N
line from Denver Union Station to north area communities like Commerce City. That area has been in a
“transit desert” for some time.
Executive Director’s Report (Shoshana Lew)
 Director Lew agreed that a little bit of money can go a long way on the Western Slope.
 Kay Kelly was thanked and recognized for taking on leadership of the CDOT Office of Innovative Mobility
(OIM) on an interim basis, and is Director Lew is very excited about Keith Stefanik becoming Deputy
Chief Engineer.
 Positive comments on the project dashboard are still being received.
Chief Engineer’s Report (Steve Harelson)
 CDOT Chief Engineer has hired Keith Stefanik of the Central 70 project as the Deputy Chief Engineer, a
new position. Stefanik also worked as a consultant on the Twin Tunnels project, among many other
design and engineering positions. Keith will head Traffic and Safety, Staff Bridge, Staff Materials, and the
Contracting Unit. The remaining units will remain where they are now.
 The Chief Engineer is trying to flatten the organization of the chief engineer’s office, and make each unit
a center of excellence. He wants the HQ staff to be like the CSU extension service and populated with
the best of the best at CDOT.
 Last week’s snow was a rude awakening, but the hope is that construction can move forward into late
November. He hopes a saying holds true this year: The earlier the snow, the nicer the fall.
 Last week the Smart 25 project was visited, which uses an Australian technology. Thirty-seven
transponders on I-25 between County Line and University shoot infrared beams across the interstate
that can detect vehicle type, speed, and which lane a vehicle is traveling with almost 99% accuracy. This
tool generates an incredible amount of real-time traffic analysis data.
High Performance Transportation Enterprise (HPTE) Director’s Report (Nick Farber)
 HPTE had a series of three meetings over the last month to develop a concept of operations for all
express lanes so that the users know what to expect while recognizing that some express lanes operate
24 hours and some just during peak times. Taking part in those meetings were representatives of Pikes
Peak Area Council of Governments, Denver Regional Council of Governments, and North Front Range
MPO; CDOT Regions 1, 2, and 4; and other HPTE staff.
 Proposition 117, which will be on the ballot in November, will require voter approval of all fees raised by
new enterprises or those that have temporarily lost their enterprise status. It will not apply to HPTE.
Federal Highway Administration (FHWA) Colorado Division Administrator’s Report (John Cater)
 Secretary of Transportation Elaine Chao recently announced the award of two BUILD grants to Colorado:
$13 million to the Roaring Fork Transit Authority for a regional transit center in Glenwood Springs and
$5.4 million to Castle Rock for a study of a proposed new interchange on I-25.




An annual business meeting of FHWA had some training on kindness, which is very important for all
aspects of life. Expiration of the FAST Act happens in 14 days unless it is extended.
A national team reviewed the Vail Pass project to see where cost savings could be made, and the
environmental assessment was signed. This was more complicated that it seems because that section of
I-70 on Vail Pass is considered historic.

Statewide Transportation Advisory Committee (STAC) Report (STAC Chair, Vince Rogalski)
 Herman Stockinger updated the STAC on wild fires. Some of the fires did not exceed $750,000 in
damages, and therefore did not qualify for federal reimbursement, although some do.
 The STAC also recognized Tim Kirby on his last day at CDOT for his work, enthusiasm, and knowledge.
 The Colorado Legislature is mostly talking at a high level about the GHG roadmap to meet reduction
targets, passenger rail, enhanced regional transportation funding, funding issues in general, and energy
fees. Some of those talks will eventually become legislative bills.
 A discussion about reducing GHG emissions indicated a range of views on the effectiveness, cost, and
ultimate impact on the environment and individuals and multiple perspectives regarding climate
change.
 A presentation on the Division of Aeronautics’ latest master plan led to questions about integration of
highways with airports. A decrease in fuel revenues was noted.
 STAC bylaws revision will be voted on next month. Proposed changes pertain to how the chair is elected
and the term limits.
 The National Highway Freight Program (NHFP) Guidance document to guide future project selection
stated that all NHFP-funded projects must go through CDOT Regions, although the projects can arise
from metropolitan planning organizations and transportation planning regions.
 The STAC will next meet on Oct. 9.
Act on Consent Agenda – Passed unanimously on September 17 2020. Motion by Commissioner Gifford,
Second by Commissioner Stanton.

Corrections were made to the minutes and a typo in the intergovernmental agreement







Proposed Resolution #1: Approve the Regular Meeting Minutes of August 19, 2020 (Herman Stockinger)
Proposed Resolution #2: IGA Approval >$750,000 (Steve Harelson)
Proposed Resolution #3: Disposal: US 50 & Dozier (Canon City Parcel) (Richard Zamora)
Proposed Resolution #4: Disposal: SH 128 & SH 121 (Parcels 1-EX-1 & 1-EX-2) (Paul Jesaitis)
Proposed Resolution #5: FY 21 Maintenance Project List (John Lorme)
Proposed Resolution #6: National Performance Measures - Pavement Targets Revision (Rebecca
White and Manjari Bhat)

Discuss and Act on Proposed Resolution #7, Request to Open Rulemaking for Emerging Small Business
Program, 2 CCR 604-1 (Greg Diehl) – Passed unanimously on September 17, 2020. Motion by Commissioner
Beedy, Second by Commissioner Vasquez


The resolution is to open rulemaking for the Emerging Small Business Program. The rules were last
updated in 2011.

Discuss and Act on Proposed Resolution #8, 3rd Budget Supplement of FY 2021 (Jeff Sudmeier) – Passed
unanimously on September 17, 2020. Motion by Commissioner Vasquez, Second by Commissioner Gifford



$8 million to restore Glenwood Canyon after the Grizzly Creek fire; some of the cost may be reimbursed
later.
Changes in $1.6 billion SB 267 project list in light of reduced funding. DTD reviewed the list with the TC
in July and August.

Discuss and Act on Proposed Resolution #9, 3rd Budget Amendment of FY 2021 (Jeff Sudmeier) – Passed
unanimously on September 17, 2020. Motion by Commissioner Adams, Second by Commissioner Stanton

Discuss and Act on Proposed Resolution #10, Condemnation Authorization (Steve Harelson) – Passed
unanimously on September 17, 2020. Motion by Commissioner Bracke, Second by Commissioner Hall


On I-70 Business Route in Grand Junction

Discuss and Act on Proposed Resolution #11, Condemnation Authorization (Steve Harelson) – Passed
unanimously on September 17, 2020. Motion by Commissioner Bracke, Second by Commissioner Adams


On the east side I-25 in the Fort Collins-Loveland area

Other Matters:




Commissioner Zink, who heads the TC Audit Committee, asked about an informational item in the
packet updating the TC on the status of Office of the State Auditor’s June 2019 audit. The memo
concerned three outstanding items after 15 issues were resolved. Chair Stuart will attend a meeting
next week to discuss resolving the three outstanding issues, since it will not be a virtual meeting,
Commissioner Zink would have to travel from Durango to attend.
Efficiency and Accountability Meeting will be 12:30-2 p.m. Sept. 24; Commissioner Gifford is the TC’s
representative on the Committee.

Adjourned at 10:30 a.m.

Engineering Contracts
2829 W. Howard Place, Ste. 339
Denver, CO 80204-2305

Memorandum
________________________________________________________________
TO:

Transportation Commission

FROM:

Marci Gray & Lauren Cabot

DATE:

September 24, 2020

SUBJECT: Intergovernmental Agreements over $750,000.00

Purpose
Compliance with CRS §43-1-110(4) which requires intergovernmental
agreements involving more than $750,000 must have approval of the Commission to
become effective. In order stay in compliance with Colorado laws, approval is being
sought for all intergovernmental agencies agreements over $750,000 going forward.
Action
CDOT seeks Commission approval for all IGAs contracts identified in the
attached IGA Approved Projects List each of which are greater than $750,000. CDOT
seeks to have this approval extend to all contributing agencies, all contracts, amendments
and option letters that stem from the original project except where there are substantial
changes to the project and/or funding of the project.
Background CRS §43-1-110(4) was enacted in 1991 giving the Chief Engineer the
authority to negotiate with local governmental entities for intergovernmental agreements
conditional on agreements over $750,000 are only effective with the approval of the
commission.
Most contracts entered into with intergovernmental agencies involve pass through funds
from the federal government often with matching local funds and infrequently state
money. Currently, CDOT seeks to comply with the Colorado Revised Statutes and
develop a process to streamline the process.

2829 W. Howard Place Denver, CO 80204-2305 P 303.757.9011 www.codot.gov

Next Steps Commision approval of the projects identified on the IGA Project List
including all documents necessary to further these projects except where there are
substanial changes to the project and/or funding which will need reapproval. Additionally,
CDOT will present to the Commission on the Consent Agenda every month listing all of
the known projects identifying the region, owner of the project, project number, total cost
of the project, including a breakdown of the funding source and a brief description of the
project for their approval. CDOT will also present any IGA Contracts which have already
been executed if there has been any substantial changes to the project and/or funding.
Attachments IGA Approved Project List

2829 W. Howard Place Denver, CO 80204-2305 P 303.757.9011 www.codot.gov

DATE: October 1, 2020
TO: Transportation Commission
FROM: Stephen Harelson, P.E. Chief Engineer
SUBJECT: US 6 Clear Creek (Parcels RW-10, RW-10A, RW-10B and RW-10C) – Disposal/Exchange

Purpose
CDOT Region 1 is proposing to dispose of collectively ~127,792 sq. ft. (2.933 acres) of
right of way that is no longer needed for transportation or maintenance purposes.
The parcels will be exchanged for equal to or greater than the value of the parcels to
be relinquished which satisfies the requirement to obtain fair market value.
Action
CDOT Region 1 is requesting a resolution approving the disposal of ~127,792 sq. ft.
(2.933 acres) of right of way that is no longer needed for transportation or
maintenance purposes.
Background
Parcels RW-10, RW-10A, RW-10B and RW-10C of CDOT Project # C R100-137 were acquired
for US 6. Parcel RW-10 consists of 15,434 sq. ft. (0.354 acres); RW-10A consists of 62,132 sq.
ft. (1.426 acres); RW-10B consists of 26,694 sq. ft. (0.613 acres) and RW-10C consists of
23,532 sq. ft. (0.540 acres). Collectively parcels RW-10, RW-10A, RW-10B and RW-10C
consists of ~127,792 sq. ft. (2.933 acres) and is outside of the right of way necessary for US
6.
Details
To clear title CDOT and Clear Creek County have agreed to exchanging property
located along US 6 in Clear Creek. CDOT will convey to Clear Creek County parcels
RW-10, RW-10A, RW-10B and RW-10C to Clear Creek County in exchange for parcels
RW-2A-Tunnel-6 East, RW-2B and PE-2A-Tunnel-6 from Clear Creek County to CDOT.
CDOT Region 1 has determined that parcels RW-10, RW-10A, RW-10B and RW-10C
are not needed for maintenance or transportation purposes. The disposal of the
subject property will have no effect upon the operation, use, maintenance or safety of
the highway facility. The disposal of Parcels RW-10, RW-10A, RW-10B and RW-10C
will be exchanged in accordance with 23 CFR 710.403.
Key Benefits
CDOT will be relieved of maintenance responsibilities and liability associated with the
parcels. CDOT and Clear Creek County will clear title on US 6.
Next Steps
Upon approval of the Transportation Commission, Clear Creek County will convey parcels
RW-2A-Tunnel-6 East, RW-2B and PE-2A-Tunnel-6 to CDOT. CDOT will convey Parcels RW10, RW-10A, RW-10B and RW-10C in accordance with C.R.S. 43-1-210(5). CDOT will execute
a quitclaim deed to convey the subject parcels. The deed will be recorded in the office of
Clear Creek County Clerk and Recorder.

Attachments
Exhibits Depicting the Disposal Parcel

DATE: October 1, 2020
TO: Transportation Commission
FROM: Stephen Harelson, P.E. Chief Engineer
SUBJECT: SH 103 (Parcel 80-EX) - Disposal

Purpose
CDOT Region 1 is proposing to dispose of ~39,081 sq. ft. (0.897 acres) of right of way
that is no longer needed for transportation or maintenance purposes. The property
will be conveyed at nominal value.
Action
CDOT Region 1 is requesting a resolution approving the disposal of ~39,081 sq. ft.
(0.897 acres) of right of way that is no longer needed for transportation or
maintenance purposes.
Background
Parcels 78, 79, 80 and 81 of CDOT Project # C 51-0103-03 were acquired in 1957 for
SH 103. Parcel 80-EX is composed of portions of Parcels 78, 79, 80 and 81. Currently
Parcel 80-EX is utilized as an EMS Station and parking lot. Parcel 80-EX contains
approximately ~39,081 sq. ft. (0.897 acres) and is outside of the right of way
necessary for SH 103.
Details
The City of Idaho Springs would like to purchase Parcel 80-EX to build a Fire House.
Pursuant to 23 CFR 710.403(e), the parcel will revert to CDOT in the event the City of
Idaho Springs ceases to use the parcel for transportation purposes. CDOT Region 1
has determined that this property is not needed for maintenance or transportation
purposes. The disposal of the subject property will have no effect upon the operation,
use, maintenance or safety of the highway facility. The disposal of Parcel 80-EX will
be for nominal value in accordance with 23 CFR 710.403.
Key Benefits
CDOT will be relieved of maintenance responsibilities and liability associated with
this parcel.
Next Steps
Upon approval of the Transportation Commission, CDOT will convey Parcel 80-EX in
accordance with C.R.S. 43-1-210(5). CDOT will execute a quitclaim deed to convey the
subject property. The deed will be recorded in the office of Clear Creek County Clerk and
Recorder.
Attachments
Exhibits Depicting the Disposal Parcel

DATE: October 1, 2020
TO: Transportation Commission
FROM: Stephen Harelson, P.E. Chief Engineer
SUBJECT: I-70 and 12th Ave. (Parcel 21-B-EX) - Disposal

Purpose
CDOT Region 1 is proposing to dispose of ~9,012 sq. ft. (0.207 acres) of right of way
that is no longer needed for transportation or maintenance purposes. The property
will be conveyed to the City of Idaho Springs.
Action
CDOT Region 1 is requesting a resolution approving the disposal of ~9,012 sq. ft.
(0.207 acres) of right of way that is no longer needed for transportation or
maintenance purposes.
Background
Parcel 21-B located at I-70 and 12th Ave. was acquired by CDOT as part of Project F
005-3(9) for I-70 in 1957. Parcel 21-B-EX is a portion of Parcel 21-B and is no longer
needed for transportation or maintenance purposes. This portion of land contains
approximately 9,012 sq. ft (0.207 acres) and is outside of the right of way necessary
for I-70.
Details
The City of Idaho Springs has requested parcel 21-B-EX to be declared as excess. The
City of Idaho Springs plans to incorporate parcel 21-B-EX into a new transit center.
CDOT has an agreement to utilize this parcel as part of the planned project with the
City of Idaho Springs. CDOT Region 1 has determined that parcel 21-B-EX is not
needed for maintenance or transportation purposes. Access Control AC-21-B will be
retained by CDOT. The disposal of the subject property will have no effect upon the
operation, use, maintenance or safety of the highway facility. The disposal of the
subject property will be to the City of Idaho Springs.
Key Benefits
CDOT will be relieved of maintenance responsibilities and liability associated with
this parcel.
Next Steps
Upon approval of the Transportation Commission, CDOT will convey Parcel 21-B-EX located
at I-70 and 12th Ave. in accordance with C.R.S. 43-1-210(5). CDOT will execute a quitclaim
deed to convey the subject property. The deed will be recorded in the office of Clear Creek
County Clerk and Recorder.
Attachments
Exhibits Depicting the Disposal Parcel

