The Transportation Commission Special (TC) Workshop and the Special Meeting were held on Monday,
January 4, 2021. These meetings were held remotely in an abundance of caution due to the COVID-19
pandemic.
Documents are posted at https://www.codot.gov/about/transportation-commission/meeting-agenda.html no
less than 24 hours prior to the meeting. The documents are considered to be in draft form and for information
only until final action is taken by the Transportation Commission.

Transportation Commission Special Meeting Workshop
Monday, January 4, 2021, 10:30 am – 12:10 pm
Call to Order, Roll Call:
Nine of the existing seated Commissioners were present: Commissioners Karen Stuart (TC Chair), Kathy Hall (TC
Vice Chair), Bill Thiebaut, Shannon Gifford, Gary Beedy, Kathleen Bracke, Donald Stanton, Sidny Zink, Eula
Adams, and Lisa Tormoen Hickey. Commissioner Barbara Vasquez was absent.

Federal Stimulus Update (Jeff Sudmeier and Rebecca White)
Purpose: Provide a briefing on the recent federal legislation that includes both a COVID relief bill and FY 2021
omnibus appropriations package.
Action: Approve the comprehensive package of project and program investments based on the regional
allocations of stimulus funds, plus the additional FY 2021 supplemental Surface Transportation Block Grant
Program (STBGP) and bridge funds.
Discussion:
 Commission Chair Stuart kicked off the special TC workshop and noted that pertaining to the proposed
project list that approximately 30 public comments have been received, that will be included in the
meeting notes, and that they are somewhat similar with key themes related to concerns for:
o Projects that impact the effect of harm from COVID
o Projects that promote health of the economy, such as main street projects, along with transit,
walking and biking projects
o Projects that address safety concerns
 Rebecca White, CDOT Division of Transportation Development Director, explained the funding sources
available to CDOT under the Stimulus bill. The Federal government established a $900 billion COVID
relief package that includes:
o $10 billion for surface transportation
 With $9,840,057,332 set aside for the STBGP
 Remaining funds to go to Tribal Transportation Program, Puerto Rico Highway Program
and Territorial Highway Program
 About 14% of highway funds are sub-allocated to localities over 200,000 in population,
which in Colorado are: the Denver Regional Council of Governments (DRCOG), Pikes
Peak Area Council of Governments (PPACG) and North Front Range Metropolitan
Planning Organization (NFRMPO)
 $2 billion for airports and airport concessionaires
 $15 billion for mass transit that will be distributed via Federal Transit Administration
(FTA) formula programs
 No local match is required to expend these funds, and provides flexibility to cover
funding for maintenance, salaries and operations
 Jeff Sudmeier, CDOT Chief Financial Officer, reviewed the framework of the $1.4 trillion Federal
Appropriations Bill for FY 2021 that includes the FY 2021 Transportation and Housing and Urban
Development (THUD) bill.
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In addition to anticipated federal funds, the FY 2021 Appropriations contained Highway Bridge
and STBGP Supplemental funds to Colorado including:
 $8.75 million of STBGP funds
 $6 million additional bridge funds, and Colorado could potentially receive more based
on Colorado’s bridge condition status.
 Normal state/local match requirements apply
 Scenic Byway ($16 million) and Competitive Grant ($50 million) funding is available
nationally. Scenic Byway funds are most likely to be nationally competitive.
Additional Investments with the Stimulus funds were also explained by Rebecca White:
o Continued support for revitalizing Main Streets ($2 million)
o Modernizing environmental clearance processes under the National Environmental Policy Act
(NEPA) ($75,000) that is proposed to cover costs for software for virtual approach to public
outreach
o Bridge Repairs ($6 million) proposed to cover costs for critical timber bridge retrofits around
the state, and critical deck debris fall mitigation in the Metro Area
Rebecca also explained the Regional and Metropolitan Planning Organization (MPO) allocations
proposed based on the SB 267 funding formula used previously, and considerations for the surface
transportation projects proposed included project that proposed projects that:
o Can move quickly
o Retain the focus of the 10-year Plan
o Distributes funds equitably
o Advances public health and sustainability Goals
Projects for each CDOT Engineering Regions where described to the TC by Regional Transportation
Directors (RTD), with Jessica Myklebust, CDOT Region 1 Environmental Manager and Deputy Director of
Program Delivery, speaking on behalf of Region 1 RTD, Paul Jesaitis, along with Richard Zamora, RTD for
Region 2, Mike Goolsby, RTD for Region 3, Heather Paddock, RTD for Region 4, and Mike McVaugh, RTD
for Region 5.
Commissioner Zink asked about who came together and chose the projects on the list.
CDOT Executive Director Lew responded that all projects are from the 4-year project list within the 10year Project list previously approved.
Commissioner Zink and others wanted more information regarding the noise wall project and its
benefits in Region 1, which is on the 5 year list of the 10-year plan. These walls are in poor condition,
and have been a concern in the Region with nearby residents for many years and these funds are
enough to address this problem presently.
Commissioner Adams inquired about why not more walking and transit projects were included on the
proposed list.
Executive Director Lew noted there is separate transit funding in the bill to cover these types of projects.
$120 million to $130 million is going to transit. We are considering other funding sources under the
stimulus when reviewing these projects for surface transportation.
Commissioner Beedy talked about improvements needed along east I-70 and connections to other roads
in rural areas.
In addition, in response to Commissioner Comments Executive Director Lew noted that there's been a
demonstrated adverse impact to community's near highways because of being susceptible to serious
cases of COVID given long term exposure to air pollution in their neighborhoods. So there's a really
specific COVID nexus there.
Rebecca White noted that at the STAC meeting held just before this meeting Region 2 rural
Transportation Planning Region (TPR) members also highlighted the need for better collaboration with
the TPRs in making decisions.
Commissioner Stuart noted the importance to note when projects substantially increase safety to align
with Vision Zero goals.
Region 3 is to add I-70 B project to their list and this project is in the 1-4 year plan (not the SB 267 list).
















Commissioner Bracke expressed concerns for getting some of the transit projects on the 10-year list
underway, with Stimulus funds. David Krutsinger, Division of Transit and Rail Director, noted that other
Stimulus funds are coming in along with SB 267 – Commissioner Bracke recommended this information
on federal transit funds to be provided as background for future TC discussions on projects. There is a
need to keep transit in the conversation. The Main Streets program seems mostly infrastructure-based,
but could be used for more than infrastructure. We need programs and services to complement
infrastructure.
Executive Director Lew noted that the larger Metropolitan Planning Organizations are making decisions
on funds for urban areas. We could take a cumulative look at the list of types of Main Street projects, to
confirm that they are not infrastructure only.
Commissioner Hickey appreciated staff response to the Commission’s questions, and recognized the
proposed modernizing of the NEPA process will improve public engagement.
Next steps were explained by Rebecca White. January 2021 at the Regular TC Meeting the TC is
requested to approve budget amendment to formally add stimulus and FY 2021 supplemental funds to
the budget, and approve Program Reserve loan to Powers/Research project. In March the TC will review
the 1-4 year project list in anticipation of SB 267 Certificates of Participation (COP) issuance, and in April
there will be the anticipated issuance of year three COPs, and the TC will be requested to approve three
year project list.
Commissioner Thiebaut expressed concerns regarding trying to get the big picture. When TC approved
the $1.6B had better grasp of total picture. He asked if we shouldn’t coordinate with prospect of
Governor’s budget, SB 267, etc. and pre and post COVID add back dollars. Would have liked to see
options on how to spend dollars to stimulate the economy. Is not fully comfortable voting on this
resolution today as the “what ifs” are unknown. Would have been good to have interest groups review
options, understanding the fast-paced nature of business today. Heard from TPRs in his area about
concerns regarding the proposed selection of projects. Commissioner Thiebaut is not necessarily
opposed to what is being proposed or that it is wrong, but there are still unknowns with other funding
sources, and he is not comfortable to vote on this, and most likely will vote no.
Executive Director Lew noted there is a bigger picture that is the $1.6 billion project list. Building to the
same list before and now. Not changing this plan. We are considering Regional equity. Waiting for
Governor’s stimulus, is not necessarily prudent. Slows down putting work out and to more immediately
creating jobs. We are getting back to the big list in increments. It is not a lot of money we are
considering today, compared to the $1.6 billion project list of priorities.
Commissioner Hickey suggested we want to look forward and keep future funding sources in mind.
Commissioner Gifford agreed that the TC should move forward now, in order to be able to advertise the
projects for construction this summer. Also the fact that we are building back a schedule that was cut
back due to COVID is a good reminder.
Commissioner Beedy agreed.
Commissioner Hall commented that projects were not picked out of the air, they were part of the 10year list. Lots of safety projects are included also. She believes it is a huge mistake to back off from
approving the list of projects proposed today.

Transportation Commission Special Meeting
Monday, January 4, 2021, 12:10 pm – 12:23 pm
Call to Order, Roll Call:
Nine of the Commissioners were present: Commissioners Karen Stuart (TC Chair), Kathy Hall (TC Vice Chair), Bill
Thiebaut, Shannon Gifford, Gary Beedy, Kathleen Bracke, Sidny Zink, Eula Adams, and Lisa Tormoen Hickey.
Commissioners Donald Stanton and Barbara Vasquez were absent.

Public Comments
Please see attachment A - Public Comments for January 4, 2021 Special Meeting of
The Colorado Transportation Commission. A total of 33 public comments were submitted, with three received
during the TC Special Meeting.

Discuss and Act on Proposed Resolution #1: Requested Action, Resolution Related to Federal COVID19 Relief Package –on January 4, 2021. Motion by Commissioner Hall and Second by Commissioner
Beedy – this resolution passed –Eight (8) approve, and One (1) – opposed by Commissioner Thiebaut.






Commission Chair Stuart kicked off the special TC meeting and noted that pertaining to the proposed
project list in the resolution brought forward today, that 33 public comments have been received,
expressed appreciation and thanked the commenters for their time and their submittals. Comments will
be included in the meeting notes, and that they are somewhat similar with key themes related to
concerns for:
o Projects that impact the effect of harm from COVID
o Projects that promote health of the economy, such as revitalizing main street projects, along
with transit, walking and biking projects
o Projects that enhance and increase safety
Commissioner Stuart acknowledged the projects proposed consider:
o Economic recovery
o Revitalization of main streets and main street planning
o Significant safety components
o Support for multimodal projects for biking, transit and walking
o Air quality reduction impact mitigation
Revisions to the resolution was shared with TC prior to their voting:
o Add Region 2 PPACG “$8.5 million (or other PPACG STBG funds)”
o Add “I-70 B (Region funded in 10 year plan) stimulus funds would be swapped with Region funds
(Funding Advancement for Surface Transportation Economic Recovery [FASTER] Safety, Surface
Treatment, Regional Priority Program (RPP), and these funds would be placed in the” US 6 Fruita
to Palisades Safety Improvements….

Meeting Adjourned at 12:23 pm.

The Transportation Commission Workshops were held on Wednesday, January 20, 2021 and the Regular
Meeting was held on Thursday, January 21, 2021. These meetings were held remotely in an abundance of
caution due to the COVID-19 pandemic.
Documents are posted at https://www.codot.gov/about/transportation-commission/meeting-agenda.html no
less than 24 hours prior to the meeting. The documents are considered to be in draft form and for information
only until final action is taken by the Transportation Commission.

Transportation Commission Workshops
Wednesday, January 20, 2021, 12:00 pm – 5:18 pm
Call to Order, Roll Call:
All eleven (11) Transportation Commissioners were present for the workshops.

Right of Way Condemnation Authorizations (2) (Steve Harelson)
Post Americo Real Property Condemnation Authorization Requests
Purpose: Summary presentations on proposed right-of-way (ROW) condemnations related to:
 CDOT Region 3, SH 13 North MP 11.2 to MP 16.2 Widening and Reconstruction, Project Code 17881.
 CDOT Region 4, I-25 Express Lanes SH7 to SH 1, Project Code 22831
Discussion:
 No public comments were given or received on either cases. Discussion consisted of clarifications on
the nature of the condemnations and the course of events in negotiations. Staff demonstrated efforts
to reach agreements.

Budget Workshop (Jeff Sudmeier and Bethany Nichols)
Purpose: To review the sixth amendment to the FY 2020-21 Annual Budget in accordance with Policy Directive
(PD) 703.0.
Action: The Division of Accounting and Finance (DAF) is requesting TC review and approval of the sixth
amendment to the FY 2020-21 Annual Budget. The sixth amendment consists of three items that require TC
approval, described below, resulting in the addition of $149.1 million in new federal stimulus and supplemental
FY 2020-21 funding to the Strategic Projects and STP-Metro lines, and the reallocation of $19.5 million from the
TC Program Reserve to the Strategic Projects line. The sixth amendment also includes a request to approve five
term-limited FTE to support additional contracts and intergovernmental agreements resulting from new
programs and funding, including the recent federal stimulus.
Discussion:
 Staff clarified that while they are seeking to increase the total full time employee (FTE) cap by five
positions, there continues to be a number of existing positions throughout the Department that
management are choosing not to fill currently. Adding these temporary positions allows CDOT to ramp
up operational capacity to handle the surge in projects being initiated currently, while not unnecessarily
having to increase permanent staff employment. It also allows the positions to be posted and filled
more quickly than filling permanent positions. Commissioners questioned how quickly these temporary
staff could be brought up to speed to be able to help out, but generally the members were very
supportive of the personnel increase to help alleviate the contracting and project oversight burden.
 While the total budgetary figures presented today are barely changed from what was presented to the
Commission on Jan. 4, staff identified that the distribution methodology was different from what the
Federal government actually noticed. Staff commented that it was believed their federal methodology
was unusual and irregular. The regional distribution methodology used sought to keep figures generally
the same as what was presented earlier.

State Infrastructure Bank Loan Application (Jeff Sudmeier and David Ulane)
Purpose: The purpose of this workshop is to provide background information on the Colorado State
Infrastructure Bank (CO SIB) loan application for the Colorado Springs Airport (COS), and to review the CO SIB
Review Committee recommendation for TC approval.
Action: The CDOT Office of Financial Management and Budget (OFMB) requests that the TC approve Colorado
Springs Airport CO SIB loan request.
Discussion:
 The proposed loan was generally supported by Commissioners, who acknowledged the positive
economic potential of the Industrial Park being funded with the loan.
 Staff and the review board were enthusiastic about the application considering it would be eligible to
draw from both the aeronautics and the highway SIB funds. The airport demonstrated a strong financial
condition with minimal payback risk to the state.

Policy Directive 1609- Transportation Asset Management Policy (Rebecca White and Toby Manthey)
Purpose: This workshop included a summary of a new policy directive that describes the structure, key
functions and principles of the Transportation Asset Management (TAM) program at the Colorado Department
of Transportation (“CDOT” or the “Department”).
Action: Proposed resolution adopting the New Policy Directive 1609.0 “Transportation Asset Management”.
Discussion:










Staff qualified that this new policy does not change our asset management processes or policy, it just
consolidates a number of facets of asset management policy contained within numerous other Policy
Directives.
Staff clarified that aspects of the Maintenance Level of Service (MLOS) include both maintenance
functions, such as snow removal and trash pickup, and contain certain physical assets such as signs and
fences.
Questions arose regarding how maintenance practices like chip seals are handled, knowing they extend
the life of pavement surfaces. Staff explained chip seals are commonly made four or five years after a
new overlay, and keep a surface from getting small cracks in which water can embed and cause
deterioration. Because of the $150,000 project limits, maintenance do limited chip seal activity while
many are contracted out. Commissioners suggested CDOT should budget more for chip seals,
considering how much more new asphalt is being laid on rural roads right now. The asset management
models CDOT uses do take into account the cost benefit of chip seal maintenance activities. Staff is
planning to kick off a new process to determine an annual recommendation for maintenance and asset
management budgets, recognizing there are trade-offs between them. The Commission can expect to
hear more on this as they develop recommendations. Costs of chip seal activities is greatly limited as a
maintenance activity because of the $150,000 threshold for competitive jobs. Legislature is considering
raising this to $500,000, which would permit maintenance operations conduct more proactive work that
extends the life of rural roads. Commissioners acknowledged that the contractors’ associations are
fighting this increase, as they have in the past.
Considering real estate owned by CDOT, it is not accounted for as a stand-alone asset, but as an element
of its supported transportation infrastructure. When a surface treatment project includes right of way
acquisition, for example, it’s the surface treatment program that pays for that acquisition.
Staff acknowledged that the resurfacing model may under prioritize some roads, and this was a big
driver for the plans underway now to increase rural paving. Staff are having discussions about what
factors are included and how they are used to model resurfacing, such as vehicle miles traveled (VMT),
which favors urban roads with higher volumes. These discussions may lead to models that strike a
better balance for rural pavement condition ratings.

Policy Directive 1601- Interchange Approval Policy Revision (Aaron Willis)
Purpose: To provide an overview for the TC on proposed revisions to the Department’s interchange approval
process and outreach conducted to statewide planning partners.
Action: Informational Update.
Discussion:
 Staff detailed the extensive outreach efforts that helped to shape the proposed amendments to PD
1601, and particularly how it helped to shape the travel demand management (TDM) portion of the
proposal.
 Staff focused on changes that will impact new Type 1 and Type 2 interchanges that will now require
project specific TDM strategies be implemented to reduce how much new traffic is generated by the
interchange. Applicants would be required to implement TDM strategies based on a point system to
reach VMT targets.
 The proposed policy has a wide range of TDM strategies to choose from to account for how different
strategies may work better in different contexts. The point values required will depend on the type of
interchange proposed and the context of the proposed interchange.
 Staff detailed how the feedback from planning partners has been incorporated into the policy proposal
including the inclusion of limits on the time commitment for how long the TDM strategies are expected
to be monitored, and the additional parameters for rural contexts.
 Commissioner Stanton commended the intent of the effort, and all of the outreach that was done
 Commissioner Gifford raised questions around the limitations of a project focused TDM requirement in
locations where such strategies don’t connect to a broader system. For example, if you use bike
facilities as a strategy it is unlikely to have any benefits if the broader system is not bicycle friendly. She
asked to what extent this proposed policy will allow for a broader analysis of the system when deciding
on what TDM strategies are appropriate.
 Staff responded that historically they can require analysis from one interchange upstream and one
interchange downstream. Mike McVaugh, CDOT Region 5 Transportation Director, added that in cases
where an access is projected to increase congestion by 5% or more they can require an even broader
analysis area.
 Commissioner Adams asked if this new policy would change the TC’s authority in these matters at all.
Staff clarified that the proposed changes would have no impact on the Commission’s level of
involvement or decision making authority.
 Commissioner Bracke expressed appreciation for how staff incorporated feedback from planning
partners, and indicated she likes the context sensitive approach. More needs to be done to incentivize
optimization of the system as a whole. Following up on the up-stream and downstream questions she
asked how CDOT could encourage communities to work together on TDM at a broader corridor level.
 Staff responded that the planning process and environmental studies are some other tools that are
available that allow them to take a broader view of the system impacts.

Joint Budget Committee Presentation (Shoshana Lew, Steve Harelson, and Jeff Sudmeier)
Purpose: To provide the presentation Director Lew and other senior staff presented to the Joint Budget
Committee on January 5, 2021.
Action: Information only.
Discussion:
 Director Lew gave an overview of the Department’s revenue sources and a breakdown of the
department budget. Due to the pandemic the Department will have to contend with a two year
suspension of the $50 million General Fund transfers, but will get $12 million more of the SB 17-267
debt service payments. Staff gave an overview of what was cut from the budget in response.
 The Department has become even more laser focused on allocating funds to shovel ready projects
which account for the bulk of the budget, given the new constraints. A portion of the budget is going to
programs that focus on improving multimodal facilities along Main Street corridors with programs such





as the Revitalizing Main Streets Program and the Safer Main Streets grants. Resiliency has also been a
new focus since the 2013 floods, so that resilience is now a part of decisions at every level.
In response to a question about what the next steps are with the Joint Budget Committee (JBC),
Executive Director Lew indicated that Senator Hanson asked for follow up information on the
Eisenhower Johnson Memorial Tunnel (EJMT). There was also a request for more detailed information
about the degradation of the gas tax purchasing power, and a request for more information about
design to build costs versus innovative contracting mechanisms. There were questions about resiliency,
but there were not a lot of questions from the JBC about climate change or electric vehicles (EVs). Staff
expects to hear more from the TC on that topic.
Commissioner Vasquez asked if there were questions about the gas tax in the context of electrification.
Staff responded that there were some comments and questions about this, but nothing beyond what is
typically discussed whenever the question of the gas tax is raised.

Electric Vehicle Charging and Corridor Updates (Kay Kelly and Michael King)
Purpose: This workshop will present an overview of electric vehicle (EV) charging corridor programs.
Action: Informational briefing, no action necessary.
Discussion:
 Commissioner Adams commented on a trend that he’s noticed that one of the limitations to progress is
charging station infrastructure, but with improvements to battery technology that the mileage range per
charge of battery is increasing, and with that the obstacles to consumer adoption will start to improve as
the technology and infrastructure advance. He raised the question of how much the Department
utilizes private partnerships in these efforts, and what an interested party should do if they want to get
involved.
 Staff responded that most of the charging infrastructure has been built through private public
partnerships, and encouraged any entity that is interested to reach out to staff or apply for the grants.
 Commissioner Vazquez raised questions about how much staff is thinking about the exponential rate of
change in the technology in launching these programs. In response, staff explained their efforts to
integrate future-proofing into the grant programs by requiring upgrade capacity. Challenges always exist
in how aggressive and how far out these future-proofing strategies should be intended to go, given how
quickly the technology changes.
 Commissioner Bracke asked for more aggressive targets to accelerate the pace of change and look a bit
more at how EV is working with multimodal strategies, and the potential of pairing charging and park
and rides or mobility hubs. She also asked if Colorado will be seeing any settlement money from the
recent violation at Toyota. Staff indicated that there have been several other settlements, but that only
the Volkswagen settlement led to a state allocation. Staff also explained the current efforts integrating
the strategies in mobility hubs.
 Commissioner Hickey commented that CDOT should consider coordinating with public and private
entities on education given that there is still a lot of misinformation about electric vehicles and how they
can save in maintenance costs. Staff responded that there is already a lot of coordination through the
Colorado EV Coalition, which meets monthly with utility companies, local governments, dealerships, and
other private entities that are represented. Staff also commented on a consumer study done last year
that is informing marketing and outreach efforts.
 In response to Commissioner Gifford’s question about trends that are emerging in the data regarding
where EV is becoming more popular and among what types of users, staff indicated that not
surprisingly, the data is showing that there are more EV owners among higher income levels, but that
they are also seeing pockets in Boulder County, Pitkin County, and La Plata County. They are also seeing
trends among single family homeowners where it is easier to build charging capacity. Staff advised that
they are embarking on an EV equity study to understand that question better.
 In response to Commissioner Adams question about the advantages and disadvantages of EV compared
to hydrogen cell technology, staff explained that EV works well for light duty vehicles, but presents a lot
of challenges for transit vehicles, and heavier vehicles due to the weight of the batteries, and because
hydrogen cell technology is lighter it avoids a lot of those problems that arise from adding so much

weight to heavier duty vehicles. The challenge with hydrogen cell technology is producing the hydrogen,
which is possible at great expense, but not currently available in Colorado. Staff explained that a lot of
the debate on this issue comes down to which technology will advance and become cheaper faster.

TC Freight Committee Meeting
Freight Committee Membership: All Commissioners
Attendees: All Commissioners were present.
Agenda
Welcome – Commissioner Gary Beedy, TC Freight Committee Chair, initiated the Freight Committee
Meeting.
Proposed Freight Study
 Commissioner Beedy explained that he wanted to propose a study for the TC Freight Committee to
consider for the future.
o Information from BNSF Railway was received regarding relocation of their freight facility to a
Greeley location. A majority of their freight that is transported between Fort Collins, Loveland
and Denver, would be potentially moved to a new location.
o Other influences of a move like this would be use of Burnham Yard and infrastructure
improvements needed at highway crossings with the railroad.
o Another piece of the discussion is the new railyard out by I-76 at Hudson.
o Intermodal yards proposed out by Front Range Airport is another consideration, and it sounds
like that project is still in the works.
o An Eastern Colorado Mobility Study was conducted in 2002.
o Would like to know how elements of that study were implemented.
o Commissioner Beedy will send information received from BNSF Railway to the Commission to
review and proposed conducting a bigger freight study regarding all this information.
o Evaluate opportunities to develop distribution centers, working with DRCOG and the Front
Range. Also consider Ports to Plains corridor.
o Tie freight to CDOT’s demand management.
Study Description
 Commissioner Hall asked for more detail on the type of study Commissioner Beedy was proposing.
 Commissioner Beedy responded that the study would be to partner with BSNF and look at freight flows
and the shift the BNSF move would cause to different rail yards, and how these would interact with the
highway transportation system.
 Commissioner Hall expressed the importance of freight and the need for understanding it better, but
also wanted to know if BNSF would help with this study related to the costs associated with it.
 Commissioner Beedy noted the conversation with BNSF was brief, and that BNSF’s intent in terms of
contributing to the cost of the study was not fully understood, but expressed the need for a big picture
of freight for the 20-year horizon.
Comments and Observations
 Commissioner Stanton made the following observations:
o Any study would need to include all railroads, and not just one company.
o Need to check in with Herman and Rebecca on what DTD already has planned for conducting
studies.
o The money and costs associated with this type of study is a major concern.
o CDOT will need to be very transparent in conducting such a study.
 Commissioner Beedy Agreed.
 Commissioner Stanton turned to Herman and Rebecca for their thoughts.



Generally, Herman and Rebecca agreed that CDOT does not having funding available for this type of
large study and project. Potentially a billion dollars for this type of large project evaluating moving major
sections of rail and realigning the highway system. However, CDOT would be willing to meet with BNSF
to have conversations and answer questions, if BNSF decides to conduct their own study. Herman
commented that Commissioner Stanton’s comments align with CDOT Executive Director Lew’s
comments on the subject. CDOT already has their 10-Year Plan to focus on for now, that does not
include this study.
 TC members were asked to comment further and no additional comments were raised.

National Highway Freight Program (NHFP) Presentation – (Rebecca White, Michelle Scheuerman and Craig
Hurst)
Purpose: The purpose of this Freight Committee meeting is to provide an overview of the elements pertaining to
the National Highway Freight Program (NHFP) and decision making process
Action: Informational. No action required.

 Michelle Scheuerman, CDOT Senior Transportation Advisor and Freight Advisory Council Chair, provided
a high level overview of the NHFP.
o Created under FAST ACT.
o Almost $85 million for first five years 2016-2020.
o Projects are linked goals and objectives of the 2019 Colorado Freight Plan.
o FHWA reporting mechanisms required in associated with a Freight Investment Plan.
o Funds may be spent flexibly but projects must have a freight nexus.
o Projects must be on designated critical urban and rural corridors.
o FY 2021 received roughly $22 million for NHFP.



Craig Hurst, CDOT Freight Office Manager, provided an overview of project Successes and examples of
freight projects were provided for FY 2016-2020.
o 13 Truck Parking, pullout or chain station expansions – e.g., Region 5 Chain stations
o 12 Safety capacity or operational improvements – e.g., US 287 Passing Lanes
o 5 Freight mobility or capacity improvements – e.g., I-70 Truck Parking Information Management
Systems (TPIMS).
o 2 Structures or freight travel constraints removed – e.g., I-70 Eisenhower Johnson Tunnel Snow
Removal
o A new NHFP project selection process was been developed recently, along with a guidance
document, training presentation, and an application form with data and project scoring links.
o The new process provides consistency and more streamlined. One example of streamlining the
process is the call for ideas step to weed out early, with less effort of applicants, projects that
would be in the running for funds.
o Final project approval is by CDOT Executive Leadership.
o Reporting and Monitoring of projects is included in the process, as staff is working on the
process regarding how to recoup unspent dollars in the program, when cost savings are
identified, or projects do not move forward within the time allotted.
Discussion:
o Commissioner Stanton expressed his appreciation to Craig and Michelle for their NHFP update
and their work to raise freight to the level of attention it deserves.
o Craig announced that CDOT Freight Permitting Office has taken over Hazmat Route permitting
administration from the Public Utilities Commission as of January 1, 2021. Also permanent
rulemaking is in the works to ensure permits go only to carriers in good standing.
TC Workshops Adjourned at 5:18 pm

Transportation Commission Regular Meeting
Thursday, January 21, 2021, 9:00 am to 11:00 am
Call to Order, Roll Call:
All eleven (11) Commissioners were present: Commissioners Karen Stuart (TC Chair), Kathy Hall (TC Vice Chair),
Bill Thiebaut (arrived at approximately 9:45am), Shannon Gifford, Gary Beedy, Kathleen Bracke, Sidny Zink, Don
Stanton, Eula Adams, Barbara Vasquez, and Lisa Tormoen Hickey.

Public Comments
 William Karspeck, the Mayor of Berthoud Colorado expressed appreciation for the approval of the $6.5
million of the new stimulus funds to build a mobility hub in Berthoud. He explained that it will do so
much for the community and the economy in both the short and long term.
Comments of Individual Commissioners
 Commissioner Hickey thanked CDOT Executive Director, Shoshana Lew, and CDOT staff for an excellent
job of onboarding her as a new Commissioner, and expressed appreciation for the patience of Richard
Zamora in answering so many questions, which has helped her to learn quickly, and to jump into the
role. Commissioner Hickey has attended a lot of meetings, including the Statewide Transportation
Advisory Committee (STAC), which she has found very helpful.
 Commissioner Vasquez expressed excitement about the impending release of the greenhouse gas
(GHG) Roadmap, and noted that although it deals with a very complicated problem, the Roadmap will
set the state up to achieve success in addressing the challenges.
 Commissioner Zink noted that she attended the STAC meeting, but also remarked on how much she
regretted not being able to coax CDOT Region 5 RTD, Mike McVaugh, out of retiring.
 Commissioner Stanton thanked Mayor Karspeck for acknowledging CDOT’s work in programming
stimulus dollars to such a worthwhile multimodal project, and noted that getting such positive feedback
was inspiring and motivating. He thanked CDOT staff for all their hard work and flexibility during this
difficult time of COVID.
 Commissioner Adams – No comment
 Commissioner Gifford – No comment
 Commissioner Bracke thanked Mayor Karspeck for taking the time to come and speak to the TC, and
expressed excitement about CDOT’s ability to start the New Year by putting the stimulus dollars to such
good use. Commissioner Bracke indicated that she felt optimistic about more funding opportunities in
2021, and is happy to have such a robust plan to move forward with in 2021 with the 10 Year Strategic
Pipeline of Projects.
 Commissioner Beedy commented that he has received feedback and is trying to figure out how to
increase preventative maintenance to slow the need for reconstruction and major rehab projects that
are coming up around the state, but especially in the rural areas. He would like to look at long range
planning for freight movement and rail, and how to fit it all together, and develop a better
understanding of how those things will impact flow and how that will increase with COVID recovery.
 Commissioner Thiebaut – Not present for individual comments.
 Commissioner Hall thanked staff for all of the great information that they have shared. She attended
STAC last Friday, and remarked on how all the new members have a lot to learn before they can engage
in really robust discussions. She also attended the Grand Valley MPO meetings, and is excited about a
multimodal effort arising out of the potential for a mobility hub in the vacant Greyhound station.
 Commissioner Stuart met with Ashley Stolzmann, Mayor the City of Louisville, and the new DRCOG STAC
representative, and indicated that she looks forward to hearing her ideas and contributions to STAC.
She also acknowledged Executive Director Lew, Jeff Sudmeier, CDOT Chief Financial Officer, and Steve
Harelson, CDOT Chief Engineer, who presented to the Joint Budget Committee to answer questions, and
also gave an excellent overview of how CDOT works. The presentation was well received, and
Commissioner Stuart is so proud of CDOT staff, and all of the work that CDOT does.

Executive Director’s Report (Shoshana Lew)
 CDOT had a very successful and productive construction season with great end of season progress.
Director Lew remarked on how pleased she is with how much was accomplished.
 One accomplishment that to be particularly proud of is the 580 miles of rural roads that have been
improved this season,
 Another great accomplishment to highlight is all of the progress that has been made on the I-25 South
Gap project, which she was able to visit with Senator Michael Bennett.
 Next year CDOT is ready to hit the ground running putting the stimulus dollars to good use. She noted
that Colorado is the first state to put the stimulus funds to work.
 Heading into the legislative session there’s a lot of good debate around Governor Polis’s stimulus
proposal, and there is a lot of progress there to look forward to.
 She recognized that this is Mike McVaugh’s last Transportation Commission meeting, and remarked on
how much he will be missed at CDOT, but she also noted that she appreciates the great team that he
has led that will be able to pick up where he left off as a result of his extraordinary leadership. He also
has quite a legacy in the number of challenging and innovative projects he has championed such as the
US 550 US 160 project which is really such an accomplishment.
 She announced that Sophie Schulman will be the Deputy Chief of Staff in the US DOT Policy Office in
Washington.

Chief Engineer’s Report (Steve Harelson)
 CDOT set a new record on contractor payments, which speaks to how much progress we made this year
with 23% more infrastructure that CDOT was able to build in the midst of a pandemic, which speaks to
all of CDOT’s hard work and all of the hard work of CDOT’s contracting partners.
 Right now CDOT is working on getting ready for next year’s construction season to keep the momentum
going and set a new record for next year.
 CDOT is also fighting to get costs down in overhead and indirect pools. One effort to lower costs involves
Jabber to replace traditional phone lines, which will save CDOT $18 per month per line. Because of some
reluctance to jump into the unknown, CDOT will launch this effort with a pilot project to hook up to
Jabber. This is just one example of how CDOT is looking for small dollar savings.
 He remarked on how much he will miss Mike McVaugh, and how impressed he has always been by the
breadth of his expertise is in every facet of transportation engineering. He expressed hope that younger
engineers will continue to aspire to the excellent example that that he modeled.
High Performance Transportation Enterprise (HPTE) Director’s Report (Nick Farber)
 HPTE’s Board had a full agenda yesterday, and approved 3 items that are before the Transportation
Commission today.
 The first item that the board approved is an updated HPTE MOU lifting the unsolicited proposal
moratorium on I-25 North and on I-270, and on the CDOT intra-agency agreement for the I-70
Eastbound Mountain Express Lane.
 The board approved an amendment to the I-25 Bank of America loan to eliminate cross defaults which
will save HPTE about $200,000 per year.
 The board approved the refinancing of a 2014 loan for the I-70 Eastbound Mountain Express Lane. The
interest rate is 2.74% currently, which will bring down the interest to $106,000 a year, which is a
$500,000 a year interest savings.
 The board instructed staff to update governing documents including the 2013 MOU centered on
clarifying the roles of the agencies as they coordinate operations of the express lane, including how
CDOT’s project management arm coordinates services and responsibilities with HPTE through intraagency agreements (IAAs). While the MOU does not resolve the challenges directly, it refers to a new
IAA that seeks to address the challenges that both parties face when working through the operations of
express lanes.



HPTE is working with the U.S. Build America Bureau on the I-25 North TIFIA loan, and are really close to
submitting a letter of interest.

Federal Highway Administration (FHWA) Colorado Division Administrator’s Report (John Cater)
 FHWA is getting a lot of attention nationally for the new leaders. Stephanie Pollack will join the
leadership, and we are excited to benefit from her work in the Boston area. No announcement has
been made yet for the new administrator.
 Sophie Schulman will be deputy chief of staff for policy
 He called attention to the alarming rise in Colorado’s fatalities and the growing safety concern. Reports
show that despite lower traffic volumes, fatalities are up 10%, showing we are going in the wrong
direction on safety. Two themes that emerge by examining the data is that traffic speeds contribute to
a large portion of the increased fatalities with drivers increasingly going way over speed limits, and
engaging in extreme risk taking. The second theme that emerged in the data is the increasing fatality
rates among pedestrians, particularly at night. This is a very frustrating trend, because we are running
out of infrastructure fixes. He highlighted the need for this to be a priority area for CDOT.
 He acknowledged Mike McVaugh’s remarkable career, and noted that he first worked with him when he
was a traffic engineer in Region 5. He noted that Mike McVaugh was always willing to try new things to
find innovative solutions. He also remarked on what an accomplishment the US 160/550 project is, and
that not many could pull off such a monumental project.
 Commissioner Bracke thanked John Cater for flagging the startling news about pedestrian safety, and
the need to prioritize road design to protect vulnerable users.
 Commissioner Beedy remarked on the importance of pedestrian education and personal responsibility
as he noted the report also showed that alcohol intoxication was involved in 35% of the pedestrian
fatalities, and that illegal crossings were also often involved in the pedestrian fatalities.
 Commissioner Adams echoed his fellow Commissioner’s concerns, but thinks there needs to be a focus
on improving lighting, as he has observed that the lighting in many neighborhoods is not sufficient. He
also sees a role for safety education to promote safer behaviors such as using reflective clothing at
night.
 Commissioner Stanton agreed that personal responsibility is an important piece to consider, especially
as scooters emerge as an increasingly popular mode, and the need to educate and enforce the use of
helmets among users.
Statewide Transportation Advisory Committee (STAC) Report (STAC Chair, Vince Rogalski)
 He thanked all of the Commissioners who attended STAC last week, and asked that the Commissioners
let him know of topics or issues that the STAC should focus on.
 STAC received encouraging news about receiving the 3rd phase of SB 267 funds, and we will start
working on that in April.
 CDOT is looking at hiring more people to help streamline contracting of the stimulus funds.
 Karen Schneiders and Mike McVaugh are leaving, and he remarked on what a great loss that is.
 Legislative Report: The legislature is revising its rules to accommodate COVID restrictions. Andy Karsian
reported that there might be a discussion about transportation fees, but that there was little appetite to
renew the discussion over an increase in gas tax.
 Plan Implementation Update: Staff gave us an update on the progress on the 10 year pipeline. It’s
evident from the number of projects already completed that the plan is getting off the shelf and
becoming a reality. Staff also reported on a number of tools such as dashboards and story maps that
are available online to allow the public to track the progress. Staff also have developed fact sheets,
report cards, and links to accountability and transparency tools so that the public can see our progress.
 Stimulus package and SB 267 update: STAC discussed the importance of delivering equity in fund
distribution in Regions 1,2,3 and 5.
 There was a question about the $100M that was pulled from the I-25 North project, and staff assured
STAC that it will not slow the project down, and that it will be allocated when necessary.
 Grant Programs: Community telework program entails grants of $5-10K that are available to agencies,
local governments and even nonprofits, and 27 projects have been awarded those grants. STAC received






an update on the Revitalizing Main Streets grant with an additional $2M being added to the program for
a total of $6M, so we need to encourage communities to apply for those dollars.
STAC was briefed on proposed amendments to Policy Directive 1601.
STAC is soliciting members to volunteer to sit on committees for the freight program and Safe Routes to
School.
With all of the new STAC members, STAC training is needed to facilitate more robust and substantive
discussions.
Commissioner Adams commented on how impressed he was after attending the last STAC.

Commissioner Thiebaut joined the meeting at approximately 9:45am

Act on Consent Agenda – Passed unanimously on January 21, 2021. Motion by Commissioner Zink, Second by
Commissioner Adams
 Proposed Resolution #1: Approve the Regular Meeting Minutes of December 16, 2020 (Herman
Stockinger)
 Proposed Resolution #2: IGA Approval >$750,000 (Steve Harelson)
 Proposed Resolution #3: Disposal: SH 103 (Parcel 1-EX) (Paul Jesaitis)
 Proposed Resolution #4: Disposal: SH 9 MP 83-83.5 (Parcel 1) (Mike Goolsby)
 Proposed Resolution #5: Referral of CDOT Region 3 Access Appeal to the Office of Administrative Courts,
2 CCR 601-1(2.9) (Kathy Young)
 Proposed Resolution #6: State Infrastructure Bank Loan Application (Jeff Sudmeier and David Ulane)
 Proposed Resolution #7: Policy Directive 1609.0 Transportation Asset Management (Rebecca White)

Discuss and Act on Proposed Resolution #8: Condemnation Authorization: Region 4 Project 22831 (I-25
Segments 5 and 6) (Steve Harelson) – Passed unanimously on January 21, 2021. Motion by Commissioner
Bracke, Second by Commissioner Vasquez
Discuss and Act on Proposed Resolution #9: Condemnation Authorization: Region 3 Project 17881 (SH 13 MP
11.2 - 16.2) (Steve Harelson) – Passed unanimously on January 21, 2021. Motion by Commissioner Hall,
Second by Commissioner Vasquez
Discuss and Act on Proposed Resolution #10: 6th Budget Amendment of FY 2021 (Jeff Sudmeier) – Passed
unanimously on January 21, 2021. Motion by Commissioner Gifford, Second by Commissioner Adams
Discuss and Act on Proposed Resolution #11: I-70 Mountain Express Lane Intra-Agency Agreement (Nick
Farber) – Passed unanimously on January 21, 2021. Motion by Commissioner Hall, Second by Commissioner
Gifford
Discuss and Act on Proposed Resolution #12: HPTE and CDOT MOU (Nick Farber) – Passed unanimously on
January 21, 2021. Motion by Commissioner Gifford, Second by Commissioner Stanton
Discuss and Act on Proposed Resolution #13: Lifting Unsolicited Proposal Moratorium(s) (Nick Farber)
– Passed unanimously on January 21, 2021. Motion by Commissioner Stanton, Second by Commissioner
Vasquez


Commissioner Stuart remarked on how happy she was to see this resolution come forward.

Recognitions:


Commissioner Zink recognized Mike McVaugh’s achievements as RTD. Mike McVaugh began working at
CDOT as intern in 1991. He worked with Region 6 designing the I-76 connection. Then, he worked in
the materials lab in Region 2, and worked in pavement asset management until 1995 when he moved to









Region 5. He served as an inspector, tester, project engineer, traffic engineer and RTD for Region 5. One
of his most notable accomplishments was the Cortez Port of Entry project. More recently he
championed the very challenging and monumental US 550-160 project. As a traffic engineer for 15
years he has a reputation for being remarkably innovative. She also noted how much she enjoyed
working with him, and getting to know him through the many hours they spent together in the car
attending TPR meetings. She was always so impressed with how well he engaged and worked with
community leaders at TPR meetings, and he has also demonstrated how to work well with staff, and is
very well respected by staff.
Mike McVaugh remarked on how hard it was to say goodbye, and how very fortunate he feels to have
come out of college and found his ideal calling in life at CDOT. Although the number of people he needs
to thank is endless he expressed a special thanks to Larry Warner, who hired him and mentored him in
the early part of his career. He also thanked his fellow RTDs for their support. He also thanked to
Commissioner Zink as an amazing asset in working with local communities and agencies.
Herman Stockinger on behalf of Executive Director Lew thanked Mike McVaugh for all of his hard work,
and remarked on how much he is going to be missed across the entire organization. He noted that Mike
is the best example of someone who remains such an important leader in so many areas despite being
so far away in Region 5.
Commissioner Hall requested that they pass a resolution to prohibit his resignation.
Mike Goolsby noted that he has worked with Mike for over 20 years, and thanked him for all of his hard
work, friendship, mentorship, and support as a fellow RTD.
Heather Paddock thanked Mike McVaugh for being the compass, and the voice of reason among the
RTDs, helping to unite their perspectives and build consensus. She remarked on how much she will miss
having him as a sounding board.

Meeting Adjourned at 10:23am.

Engineering Contracts
2829 W. Howard Place, Ste. 339
Denver, CO 80204-2305

Memorandum
________________________________________________________________
TO:

Transportation Commission

FROM:

Marci Gray & Lauren Cabot

DATE:

January 28, 2021

SUBJECT: Intergovernmental Agreements over $750,000.00

Purpose
Compliance with CRS §43-1-110(4) which requires intergovernmental
agreements involving more than $750,000 must have approval of the Commission to
become effective. In order stay in compliance with Colorado laws, approval is being
sought for all intergovernmental agencies agreements over $750,000 going forward.
Action
CDOT seeks Commission approval for all IGAs contracts identified in the
attached IGA Approved Projects List each of which are greater than $750,000. CDOT
seeks to have this approval extend to all contributing agencies, all contracts, amendments
and option letters that stem from the original project except where there are substantial
changes to the project and/or funding of the project.
Background CRS §43-1-110(4) was enacted in 1991 giving the Chief Engineer the
authority to negotiate with local governmental entities for intergovernmental agreements
conditional on agreements over $750,000 are only effective with the approval of the
commission.
Most contracts entered into with intergovernmental agencies involve pass through funds
from the federal government often with matching local funds and infrequently state
money. Currently, CDOT seeks to comply with the Colorado Revised Statutes and
develop a process to streamline the process.
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Next Steps Commision approval of the projects identified on the IGA Project List
including all documents necessary to further these projects except where there are
substanial changes to the project and/or funding which will need reapproval. Additionally,
CDOT will present to the Commission on the Consent Agenda every month listing all of
the known projects identifying the region, owner of the project, project number, total cost
of the project, including a breakdown of the funding source and a brief description of the
project for their approval. CDOT will also present any IGA Contracts which have already
been executed if there has been any substantial changes to the project and/or funding.
Attachments IGA Approved Project List

2829 W. Howard Place Denver, CO 80204-2305 P 303.757.9011 www.codot.gov

DATE: February 4, 2021
TO: Transportation Commission
FROM: Stephen Harelson, P.E. Chief Engineer
SUBJECT: 450 B Avenue, Limon Former Engineering Site - Disposal

Purpose
CDOT is proposing to dispose of ~3.278 acres of CDOT general ledger property that is
no longer needed for transportation or maintenance purposes. The property will be
conveyed at nominal value.
Action
CDOT R4 is requesting a resolution approving the disposal of ~3.278 acres of general
ledger property that is no longer needed for transportation or maintenance purposes.
Background
The subject property, located at 450 B Avenue in Limon, Coloraso, was originally
acquired for the development of an Engineering facility in 1990 to serve highway
needs in portions of Lincoln County. The subject property contains a land area of
~3.278 acres with improvements. Improvements include: two (2) steel constructions
on concrete slab; a two-story, 14’, gas-fired heating, 1 bath building; a one-story, 9’
height, forced air heating and air exchange, 2 baths building; a frame building-tire
storage; a frame building with overhead garage storage-sign storage; concrete
flatwork and a chain link perimeter security fencing. CDOT ceased using the
property as an Engineering site. The establishment of a Limon combined site
rendered the subject property unnecessary for CDOT purposes and has been vacant
since then.
Details
CDOT received a request from the Limon Fire Department for the disposal of 450 B
Avenue in Limon, Colorado. The subject property has been determined to have stand
alone value. CDOT Region 4 has determined that this property is not needed for
maintenance or transportation purposes. The disposal of the subject property will
have no effect upon the operation, use, maintenance or safety of the highway facility.
The disposal of the subject property will be at nominal value.
Key Benefits
CDOT will be relieved of maintenance responsibilities and liability associated with
this parcel.
Next Steps
Upon approval of the Transportation Commission, CDOT will convey the subject
property in accordance with C.R.S. 43-1-210(5).
Attachments
Exhibits Depicting the Disposal Parcel

DATE: February 4, 2021
TO: Transportation Commission
FROM: Stephen Harelson, P.E. Chief Engineer
SUBJECT: US 160 and Wilson Gulch RAB (Parcel A4-EX) - Disposal

Purpose
CDOT Region 5 is proposing to dispose of ~73,466 sq. ft. (1.686 acres) of right of way
that is no longer needed for transportation or maintenance purposes. The property
will be conveyed at nominal value.
Action
CDOT Region 5 is requesting a resolution approving the disposal of ~73,466 sq. ft.
(1.686 acres) of right of way that is no longer needed for transportation or
maintenance purposes.
Background
Parcel A-4 of CDOT Project # NH 1602-082 was acquired in 2002 for future highway
expansion. Parcel A4-EX is composed of portions of Parcel A-4. Parcel A4-EX is
located at US 160 at Wilson Gulch Road and the Grandview interchange/overpass,
which is part of the new highway construction project on SH 550. Parcel A4-EX
contains approximately ~73,466 sq. ft. (1.686 acres) and is outside of the right of way
necessary for US 160 and SH 550.
Details
The City of Durango would like to purchase Parcel A4-EX to construct a new city
street. C & J Gravel Products, Inc. currently has a problematic full-movement access
to the mainline that CDOT cannot limit without first providing an alternative. The
new city street will create an alternate and safer access to US 160 for the gravel pit.
Pursuant to 23 CFR 710.403(e), the parcel will revert to CDOT in the event the City of
Durango ceases to use the parcel for transportation purposes. CDOT Region 5 has
determined that this property is not needed for maintenance or transportation
purposes. The disposal of the subject property will have no effect upon the operation,
use, maintenance or safety of the highway facility. The disposal of Parcel A4-EX will
be for nominal value in accordance with 23 CFR 710.403.
Key Benefits
CDOT will be relieved of maintenance responsibilities and liability associated with
this parcel.
Next Steps
Upon approval of the Transportation Commission, CDOT will convey Parcel A4-EX in
accordance with C.R.S. 43-1-210(5). CDOT will execute a quitclaim deed to convey the
subject property. The deed will be recorded in the office of La Plata County Clerk and
Recorder.
Attachments
Exhibits Depicting the Disposal Parcel

DATE: February 4, 2021
TO: Transportation Commission
FROM: Stephen Harelson, P.E. Chief Engineer
SUBJECT: SH 74 and Bear Creek Rd. (Parcel 10 Rev-EX) – Re-affirm Disposal

Purpose
CDOT Region 1 is proposing to dispose of ~15,721 sq. ft. (0.361 acres) of right of way
that is no longer needed for transportation or maintenance purposes. The property
will be conveyed at fair market value.
Action
CDOT Region 1 is requesting a resolution approving the disposal of ~0.361 acres of
right of way that is no longer needed for transportation or maintenance purposes.
Background
Parcel 10 Rev located at SH 74 and Bear Creek Rd. was acquired by CDOT as part of
Project S 0098(2) for SH 74 in 1962. The Church of Transfiguration has been leasing
a portion of the parcel since 1970. Parcel 10 Rev-EX is a portion of 10 Rev and
consists of ~0.361 acres that is no longer needed for transportation or maintenance
purposes. This portion of land contains approximately 15, 721 sq. ft (0.361 acres)
and is outside of the right of way necessary for SH 74.
Details
The Transportation Commission (TC) previously determined via TC Resolution #
2020-12-03 dated December 16, 2020 that the 0.361 acres could be declared as
excess and disposed of pursuant to the provisions of C.R.S. 43-1-210(5) and 23 CFR
710.403. At the time of submission to TC in December 2020 CDOT determined that
the parcel only had value to the southerly adjacent property owner,The Church of
Transfiguration. Further review has determined that Jefferson County is the adjacent
property owner and the parcel has value to more than one property owner. Due to
the change in the subject property not having value only to the adjacent property
owner a request to reaffirm the declaration as excess and the disposal of the 0.361
acres of Parcel 10 Rev-EX is being submitted. CDOT Region 1 has determined that
this property is not needed for maintenance or transportation purposes. The
disposal of the subject property will have no effect upon the operation, use,
maintenance or safety of the highway facility. The disposal of the subject property
will be at fair market value.
Key Benefits
CDOT will be relieved of maintenance responsibilities and liability associated with
this parcel. CDOT will also obtain revenue from the sale of the parcel that will be
applied to future transportation projects in accordance with 23 CFR 710.403(d).
Next Steps
Upon approval of the Transportation Commission, CDOT will convey parcel 10 Rev-EX
located at SH 74 and Bear Creek Rd. in accordance with C.R.S. 43-1-210(5). CDOT will
execute a quitclaim deed to convey the subject property. The deed will be recorded in the

office of Jefferson County Clerk and Recorder. Revenue from the sale will be dispersed in
accordance with Chapter 7 of the CDOT Right-of-Way Manual.
Attachments
Exhibits Depicting the Disposal Parcel

DATE: February 4, 2021
TO: Transportation Commission
FROM: Stephen Harelson, P.E. Chief Engineer
SUBJECT: I-70 and Stanley Rd. (Parcel EX-1) - Disposal

Purpose
CDOT Region 1 is proposing to dispose of ~97,873 sq. ft. (2.247 acres) of right of way
that is no longer needed for transportation or maintenance purposes. The property
will be conveyed at nominal value.
Action
CDOT Region 1 is requesting a resolution approving the disposal of ~97,873 sq. ft.
(2.247 acres) of right of way that is no longer needed for transportation or
maintenance purposes.
Background
Parcel 146, 147, 148 and 152 of CDOT Project # IM 0703-244 were acquired in 1961
for I-70. Parcel EX-1 is composed of portions of Parcels 146, 147, 148 and 152.
Currently Parcel EX-1 is part of the CDOT/Clear Creek County Greenway Project # C
0703-452. The project is anticipated to be advertised in the Spring of 2021 with
construction commencing in the summer. Parcel EX-1 contains ~97, 873 sq. ft. (2.247
acres) and is outside of the right of way necessary for I-70.
Details
Clear Creek County would like to purchase Parcel EX-1 for the Clear Creek Greenway
Trailhead and parking area that will be managed and maintained by Clear Creek
County. Pursuant to 23 CFR 710.403(e), the parcel will revert to CDOT in the event
Clear Creek County ceases to use the parcel for social, environmental, economic or
nonproprietary governmental use. CDOT Region 1 has determined that this property
is not needed for maintenance or transportation purposes. The disposal of the
subject property will have no effect upon the operation, use, maintenance or safety of
the highway facility. The disposal of Parcel EX-1 will be for nominal value in
accordance with 23 CFR 710.403.
Key Benefits
CDOT will be relieved of maintenance responsibilities and liability associated with
this parcel.
Next Steps
Upon approval of the Transportation Commission, CDOT will convey Parcel EX-1 in
accordance with C.R.S. 43-1-210(5). CDOT will execute a quitclaim deed to convey the
subject property. The deed will be recorded in the office of Clear Creek County Clerk and
Recorder.
Attachments
Exhibits Depicting the Disposal Parcel

Maintenance Engineering
2829 W. Howard Place, 4th Floor
Denver, CO 80204-2305

TRANSPORTATION COMMISSION REQUEST
TO:
FROM:
CC:

Transportation Commission
John Lorme, Director of Maintenance & Operations
Herman Stockinger, Deputy Director and Director of Policy

DATE:
SUBJECT:

February 3, 2021
FY 21 Maintenance Project List

Purpose
The Maintenance Sections have identified three additional projects valued at between
$50,000 and $150,000 for construction in FY 21. The resolution details additions to
project locations, type, and dollar value.
Action Requested
Per CRS 24-92-109, and PD 703.0 require CDOT to prepare estimates of proposed work
exceeding $50,000 up to $150,000 for Transportation Commission approval prior to
undertaking the work.
Background
The program allows the Maintenance Sections the flexibility to react to current needs
by treating individual segments of highways showing distress.
Sufficient funds exist within the appropriate MPA’s to pursue these projects. The
projects are in accordance with the directive and all other requirements. The Division
of Maintenance & Operations recommends approval of the FY 21 over $50,000 project
list.
Key Benefits
Approval of these projects will allow the Maintenance forces to proceed with these
projects ensuring the safety and mobility of the traveling public and enabling the
continuation of commerce along the state highway system.
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Next Steps
Upon approval, the Maintenance forces will proceed with construction of these
projects in FY 21.
Attachments
Resolution for Transportation Commission Approval – Includes Project List
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