
Transportation Commission of Colorado 
Regular Meeting Minutes 

August 20, 2015 
 

Chairwoman Kathy Connell convened the meeting at 9:02 a.m. in the 
auditorium of the headquarters building in Denver, Colorado. 
 

PRESENT WERE:  Kathy Connell, Chairwoman, District 6 
Gary Reiff, Vice Chair District 3 
Shannon Gifford, District 1 

Ed Peterson,  District 2 
Heather Barry, District 4 

Kathy Gilliland, District 5 
Sidny Zink, District 8 
Bill Thiebaut, District 10 

Steven Hofmeister, District 11 
 

ALSO PRESENT:  Shailen Bhatt, Executive Director 
Josh Laipply, Chief Engineer 
Debra Perkins-Smith, Director of Transportation Development 

Amy Ford, Communications Director 
Maria Sobota, Acting CFO 
Mark Imhoff, Director, Division of Transit and Rail 

Karen Rowe, Region 2 Transportation Director 
Dave Eller, Region 3 Transportation Director  

Kerrie Neet, Region 5 Transportation Director 
Kathy Young, Chief Transportation Counsel  
Barb Gold, Audit Director 

Scott McDaniel, Staff Services Director 
Mike Cheroutes, HPTE Director 
Ryan Rice, Operations Division Director 

Tony DeVito, I-70 East Project Director 
Vince Rogalski, STAC Chairman 

Gary Vansuch, Process Improvement Director 
 

AND:  Other staff members, organization representatives, 

the public and the news media 
 

An electronic recording of the meeting was made and filed with supporting 
documents in the Transportation Commission office. 
 

Audience Participation 
 
Chairwoman Connell opened the meeting for general public comment. There were no 

public comments. 
 

Individual Commissioner Comments 
 
 

Commissioner Barry is happy to have been re-appointed to the Transportation 
Commission for another two years. Over the summer, she spent three weeks at 
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Harvard taking part in their Executive leadership program. She recently took part in 
an open house for I-70 East in Commerce City. She stressed the importance of 

connecting individually with the citizens in the area to answer any questions and 
help the residents be comfortable with the upcoming project.  

 
Commissioner Gilliland gave a report that Bustang is continuing to to do very well. In 
July, the box fare for Bustang was 22%, which was stronger than anticipated. She is 

proud to say the western route to Glenwood Springs is averaging 85% capacity.  
 
Recently Commissioner Gilliland had the opportunity to tour the Colorado State 

University transportation system. Commissioner Gilliland was surprised and 
impressed with their system and their separated bike and pedestrian points. The 

system works well with the local transit agency, and she hopes that Bustang will be 
able to partner with the school in the future. 
 

Commissioner Gilliland attended two different meetings discussing I-25 North. One of 
the meetings Senator Bennett came to Loveland and offered his support to the 

community. The other meeting was with Larimer County that Jarred Polis attended.    
 
Finally, Commissioner Gilliland attended a combined meeting between ports to plane 

and Heartland Express freight routes. At the meeting, members from Nebraska noted 
how their states are putting funding in their important freight routes, something that 
Colorado has not done. She hopes that Colorado is making the correct steps to 

support freight by developing better routes and managing congestion.  
 

Vice Chair Reiff welcomed Paul Jesaitis as the new Region 1 Regional Transportation 
Director, and congratulated Maria Sobota on her new role as Chief Financial Officer. 
He thanked the commission for a good dinner with the Regional Transportation 

District the previous evening. Finally he was pleased to see Commissioner Barry 
returning to the Commission. 
 

Commissioner Gifford also welcomed Paul Jesaitis and Maria Sobota to their new 
roles. She recently took part in a telephone town hall on the I-70 East Project, and 

thanked Michelle Castle and Rebecca White for their help on the town hall. She will 
be attending a town hall meeting on the project at the Swansea Rec Center in Denver. 
 

Commissioner Hofmeister expressed that he would like to attend any future Ports to 
Planes and Heartland Express meetings with Commissioner Gilliland. 

 
Commissioner Thiebaut congratulated the incoming commissioners and heather 
Barry on their appointments. He also congratulated Paul Jesaitis and Maria Sobota 

on their new positions, and congratulated all the people who have moved onto 
different positions inside and outside of CDOT in the recent months. Commissioner 
Thiebaut also commented that he is always very impressed with all of the RTD’s and 

Region 2 staff. He expressed his condolences for the recent loss of a CDOT employee.  
 

Commissioner Peterson welcomed the new commissioners and congratulated Maria 
Sobota and Paul Jesaitis. He looks forward to working with Paul in his region. He 
also thanked Mike Cheroutes for his dedicated service to HPTE 
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Commissioner Zink attended three transportation planning region meetings in her 
district. At the meetings there are wants and needs, but also complements towards 

CDOT staff. She noted that though Red Mountain Pass is a wonderful area, she 
recommends a detour to avoid delays from the ongoing construction on the pass. 

Finally, Commissioner Zink gave an update on the situation in the Animas River in 
her district. 
 

Chairwoman Connell attended annual county meetings with CDOT staff and the 
annual planning meeting in the region. She has heard a number of complements 
from everyone involved, and thanked staff for doing a great job. She met with Dave 

Eller on Highway 13 where two slides occurred, she noted the importance of this 
road, and how water and weather impact our roads. In her district, she is continuing 

to message the need for transportation funding with every group she meets. Finally 
she welcomed the new Commissioners and Heather back to the commission. 
 

 
Executive Director’s Report 

 
Executive Director Shailen Bhatt expressed his concern for all those impacted by the 
accident in the Animas River. As part of the march towards becoming the best DOT 

in the nation, three peaks have been identified to help CDOT reach that distinction. 
One of those peaks is People. CDOT will be losing HPTE Director Mike Cheroutes, 
however Mr. Cheroutes be part time for some time as he transitions out of the 

Department. Director Bhatt also said his condolences for Scott Ellis of Region 4 who 
recently passed. 

 
Another one of the peaks is Technology. The department is starting the conversation 
of how technology will fundamentally change the way we look at and experience 

transportation. On Oct. 28 CDOT will hold a Summit that will focus on technology.  A 
number of private sector companies have been invited to join and speak at the 
summit. Most notably Transportation Secretary Anthony Fox will be the keynote 

speaker for the event. 
 

 
Chief Engineer’s Report 
 

Chief Engineer Josh Laipply echoed Shailens thoughts on the passing of Scott Ellis. 
Moving on, Josh took the opportunity to welcome Maria Sobota and Paul Jesaitis to 

their new positions. He also thanked Region 4 RTD Johnny Olson for his help in 
negotiating with the Union Pacific Rail Road on US 85. Johnny has done a good job 
enlisting the US 85 coalition to help the negotiations. 

 
HPTE Director’s Report 
 

HPTE director Mike Cheroutes informed the commission that the HPTE board started 
the discussion on tolling rates for the peak period shoulder lanes. Before final action 

has been taken the proposed rates will be put in front of the Transportation 
Commission. Additionally, the HPTE board created an open records policy 
recommended by the HPTE Audit. He mentioned this policy will be a national leader 

in transparency in public private partnerships.  
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Commissioner Gilliland offered her praise to Mike Cheroutes for the work he has 
been able to do over the years for the Department and for the State. She is pleased 

that he will be staying as a consultant for the I-70 East Project. 
 

FHWA Division Administrator Report 
 
FHWA Division Administrator John Cator spoke about a course that will be taking 

place in Durango that focuses on the Americans with Disabilities Act (ADA). This 
course will help teach how to best build transportation systems that accommodate 
people with disabilities. He mentioned CDOT has recently created a national model 

for ADA inventory, but there is still a way to go to address all the ADA concerns that 
exist in the system. FHWA will be working with CDOT and Local Agencies to help 

address all of those issues. 
 
He closed by commending Region 5 for their exemplary pavement markings. 

Pavement markings are a big focus of his office, and region 5 has set a great example 
to follow. 

 
Act on Consent Agenda 
 

Chairwoman Connell entertained a motion to approve the Consent Agenda. 
Commissioner Gifford moved for approval of the resolution, and Commissioner 
Peterson seconded the motion. Upon vote of the Commission, the resolution passed 

unanimously.  
 

Resolution #TC-15-8-1 
 
BE IT HEREBY RESOLVED, that the Transportation Commission’s Regular Meeting 

Minutes for July 16, 2015, are approved. 
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Resolution #TC-15-8-2 
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Resolution #TC-15-8-3 
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Resolution #TC-15-8-4 
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Resolution #TC-15-8-5 
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Resolution #TC-15-8-6 
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Resolution #TC-15-8-7 

 
BE IT SO RESOLVED, that the 2nd Supplement to the Fiscal Year 2015-2016 Budget 

as amended be approved by the Commission. 
 
Discuss and Act on 2nd Budget Supplement of 2016 

 
Chief Financial Officer Maria Sobota thanked everyone for the warm welcoming 
comments, and stressed her commitment to creating a world class financial 

institution. She opened up to the commission for questions on the budget 
supplement. 

 
Chairwoman Connell entertained a motion to approve the Budget Supplement. 
Commissioner Gilliland moved for approval of the resolution, and Vice Chair Reiff 

seconded the motion. Upon vote of the Commission, the resolution passed 
unanimously.  
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Resolution #TC-15-8-8 

 
 

Discuss and Act on FY 2015 Roll Forward Items 
 

Chief Financial Officer Maria Sobota asked the commission if there were any 
questions on the roll forward items. 
 

Chairwoman Connell entertained a motion to approve the FY 2015 Roll Forward 
Items. Commissioner Hofmeister moved for approval of the resolution, and 

Commissioner Gilliland seconded the motion. Upon vote of the Commission, the 
resolution passed unanimously.  
 

Adjournment 
 
Chairwoman Connell closed the July Transportation Commission meeting at 9:32 

a.m. 
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