
Transportation Commission of Colorado 
Regular Meeting Minutes 

July 16, 2015 
 

Chairwoman Kathy Connell convened the meeting at 9:05 a.m. in the 
auditorium of the headquarters building in Denver, Colorado. 
 

PRESENT WERE:  Kathy Connell, Chairwoman, District 6 
Gary Reiff, Vice Chair District 3 
Shannon Gifford, District 1 

Ed Peterson, Chairman, District 2 
Kathy Gilliland, District 5 

Sidny Zink, District 8 
Steven Hofmeister, District 11 

 

Excused:  Bill Thiebaut, District 10 
 

 
ALSO PRESENT:  Shailen Bhatt, Executive Director 

Josh Laipply, Chief Engineer 

Debra Perkins-Smith, Director of Transportation Development 
Amy Ford, Communications Director 
Maria Sobota, Acting CFO 

Herman Stockinger, Government Relations Director 
Mark Imhoff, Director, Division of Transit and Rail 

Karen Rowe, Region 2 Transportation Director 
Dave Eller, Region 3 Transportation Director  
Kerrie Neet, Region 5 Transportation Director 

Kathy Young, Chief Transportation Counsel  
Barb Gold, Audit Director 
Scott McDaniel, Staff Services Director 

Mike Cheroutes, HPTE Director 
Ryan Rice, Operations Division Director 

Tony DeVito, I-70 East Project Director 
Vince Rogalski, STAC Chairman 
Gary Vansuch, Process Improvement Director 

 
AND:  Other staff members, organization representatives, 

the public and the news media 
 

An electronic recording of the meeting was made and filed with supporting 

documents in the Transportation Commission office. 
 
Audience Participation 

 
Chairwoman Connell opened the meeting for general public comment. There were no 

public comments. 
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Individual Commissioner Comments 
 

Chairwoman Connell gave Commissioner Peterson a gift of a gavel and thanked him 
for his service as Chair of the Commission. 

 
Commissioner Gifford congratulated the Bustang team for setting up the new 
program. She hopes for good ridership for the new regional bus service. She 

announced that Denver City Council had passed an Intergovemental Agreement on 
Monday night with Bridge Enterprise for the I-70 East Project. She was happy with 
how CDOT staff made a cooperative action with CCD. 

 
Commissioner Gilliland attended the Bustang opening in Fort Collins and Denver. 

She thought the group did a great job of setting up a brand new service, and thinks it 
will be valuable to the state. Additionally, she attended the US 36 Grand Opening. 
She said it is very excited, and wanted to compliment Mike Cheroutes, the team and 

HPTE Board for brining bringing the project together. She mentioned the excrement 
of the bikeway, and noted that it is built for commuting, rather than recreation. 

 
Chairwoman Connell thanked her fellow commissioners for appointing her 
chairwoman for the year. She looks forward to working towards the goal of becoming 

the best DOT in the country. She encourages open and honest discussions with staff 
to achieve that goal. 
 

 
Executive Director’s Report 

 
Executive Director Shailen Bhatt stated that the number one resource in becoming 
the number one DOT in the nation is staff, great things like US 36 and Bustang 

aren’t possible without an excellent staff. He was present for the US 36 bike lane 
opening and noted that it will be incredibly important.  
 

Shailen noted that John Valero, a member of the Bustang team unfortunately had 
succumbed to cancer, and that a celebration of his life will be held.  

 
Director Bhatt recognized Ty Ortiz, who recently traveled to Oklahoma at the request 
of the Oklahoma DOT to assist them with some rock fall issues after a recent flood.  

 
Last month Shailen represented the Governor in Washinton, DC to testimony in front 

of the Senate Finance committee in discussing funding options for State Departments 
of Transportation. At the testimony, Director Bhatt was asked to comment on the 
concept of devolving the federal gas tax to the states. This is an idea that would be 

devastating to Colorado, as 2/3 of the state’s construction dollars comes from the 
federal government. To increase the state gas tax to fill that gap, it would be 
necessary to go to a vote to create a higher state gas tax, leaving CDOT in a $500 

million hole if voters rejected the proposal.  
 

Chief Engineer’s Report 
 
Chief Engineer Josh Laipply informed the commission of the passing of the former 

Region 3 director Ed Fink. Ed was with CDOT for 30 years, and will be remembered. 
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Senate bill 228 will release 80% of the funds in April of the transfer, with the 
remaining 20% being released in January. The majority of these funds will go to the 

I-70 Viaduct, with a percentage of it going to transit. Mark Imhoff will be working 
with RTD’s to figure out how to disperse those funds.  

 
FHWA Division Administrator Report 
 

Shaun Cutting, team leader of the Colorado FHWA Office filled in for John Cator. Mr. 
Cutty wanted to recognize the successes CDOT has had working with FHWA. CDOT 
and FHWA have a unique relationship and is one of the most effective in the nation. 

The partnership helps both sides accomplish great things in the state and within 
congress 

 
HPTE Director’s Report 
 

Mike Cheroutes echoed Shawn Cuttys statements on the positive relationship 
between FHWA and CDOT, and stated the relationship has been very helpful over the 

past few years to HPTE.  
 
At the HPTE Board Meeting, discussion was started on toll structure for the peak 

period shoulder lane project. As the project progresses, the structure will be 
discussed internally and with the public for input on the toll rates. Additionally, the 
HPTE board agreed to the CCD I-70 East IGA.  

 
Act on Consent Agenda 

 
Chairwoman Connell entertained a motion to approve the Consent Agenda. 
Commissioner Gilliland moved for approval of the resolution, and Commissioner 

Peterson seconded the motion. Upon vote of the Commission, the resolution passed 
unanimously.  
 

Resolution #TC-15-7-1 
 

BE IT HEREBY RESOLVED, that the Transportation Commission’s Regular Meeting 
Minutes for June 18, 2015, are approved. 
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Resolution #TC-15-7-2 
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Resolution #TC-15-7-3 
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Resolution #TC-15-7-4 
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Resolution #TC-15-7-5 

 
 

 
Resolution #TC-15-7-6 
 

BE IT SO RESOLVED, that the 1st Supplement to the Fiscal Year 2015-2016 Budget 
as amended be approved by the Commission. 
 

Discuss and Act on 1st Budget Supplement of 2016 
Interim Finance Director Maria Sobota drew the commission’s attention to the four 

projects up for approval. The project from Region 1 requires approval to get the 
project on line with the original scope. Two items from TC reserve request, one of the 
projects expects to have the funds reimbursed. Commissioner Reiff mentioned that a 

lengthy discussion was held on the project in Region 3. He stated that local support 
is extremely important, and therefore was more than willing to support the project. 

He encourages Region 3 to continue to encourage the locals to support the project. 
Chairwoman Connell entertained a motion to approve the 1st Budget Supplement of 
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2016. Commissioner Reiff moved for approval of the resolution, and Commissioner 
Connell seconded the motion. Upon vote of the Commission, the resolution passed 

unanimously. 
 

Maria Sobota went on to walk the board through the contingency funds charts 
printed in the TC Packet. Commissioner Reiff expressed his concern for a $60 million 
contingency as it is very tight. He advocated that CDOT continue to monitor this 

contingency to allow a response to any unexpected expenses. 
 

 
 

Acknowledgements 

Michael Cheroutes thanked everyone for their complements on HPTE, but wanted to 
identify a number of people on the HPTE Team for their hard work. Through these 

people, HPTE has proven itself as a driver of ideas and progress within the 
institution. The following people have helped HPTE reach this status: 

 Nick Farber 

 Kari Grant 

 Jane Hickey 

 Karen Delgado 

 Megan Castle 

 Kay Hruska 

 Piper Frode 

 
Gary Vansuch acknowledged the Access Permits Process Improvement Team. The 

team of Alex Karami, Richard Solomon, Valerie Sword, Daniel Roussin, Gloria Hice-
Idler, Jim Horn and Kirk Allen created an interactive system that resulted in a 38% 
reduction of the time it takes to issue a permit. For their efforts the team was 

selected as one of the 40 finalists for the 2015 Team Excellence Award Process. As 
part of that, they were invited to the 2015 World Conference on Quality and 

Improvement in Nashville. Gary Vansuch presented the Improvement Team with the 
award they earned a finalist trophy for making the final 40. At the Conference, the 
team won the award for best customer impact.  

 
Commissioner Peterson thanked the team and noted as a customer of the state in his 
professional field, he has noticed a huge improvement in the permitting process. 

Executive Director Bhatt thanked the team for their hard work. 
 

Executive Director Shailen Bhatt recognized David Ulane as the new Aeronautics 
Director. 
 

Adjournment 
 
Chairwoman Connell closed the July Transportation Commission meeting at 9:40 

a.m. 
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