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SECTION 17 SCOPE OF WORK AND PROJECT INFORMATION
1.1. SCOPE OF THIS RFP FOR CM SERVICESWITH POTENTIAL FOR GC SERVICES

TheColorade part ment of COOTammsslipitngCorestructioniMar(@agemeservices for
anAmer i cans wi t hADAI FuwhbRarhp ReplaeemenfReojéct (h“e “ PrhedPjoeat t 7 )
is anticipated to include improvemenmtshe following corridors

1 Route 026B (W. Alameda Ave) from MP 11.1 to MP 14.2, approximately from the intersection of
S. Kalamath St. to Sheridan Blvd in Denver.

1 Route 030A (Havana St./6th Ave. Trail) from MP 4.53 to MP 9.08, approximately from the
intersection of E. lliff Ave.@ E. Del Mar Cir.

1 Route 040C (W Colfax Ave) from MP 286.4 to MP 287.8, approximately from the intersection of
C470 to #70.

1 Route 040C (Colfax Ave) from MP 301.6 to MP 310.2, approximately from the intersection of
Colorado Blvd to Tower Rd

1 Route 072A from MP 0.0 to MP 5.1, approximately from the intersection of W. 44th Ave to W.
75th Ave.

1 Route 083A (S Parker Rd.) from MP 66.56 to MP 73.08, approximately from the intersection of E.
Orchard Rd. to E. Jewel Ave.

1 Route 088A (S Federal Blvd)dm MP 0.0 to MP 1.85, approxinedy from the intersection V.
6th Ave to W. Colfax Ave

1 Route 128B (W 120th Ave) from MP 12.2.0 to MP 14.2, approximately from the intersection of
W. Federal Blvd to-R5

1 Route 391A (Kipling St) from MP 5.1 to MP 9.7, appimately from the intersection of W. 6th
Ave to |70

1 Route 121A (Wadsworth Blvd) from MP 0.548 to MP 26.1, approximately from the intersection of
W. 6th Ave to +70

1 Other locations for Curb RamfDA compliantimprovements may be added during the design
phase dependm on availability of desi gn, b ADA it i s
compliantramps as possible in the above identified corridors with available funding.

The selected Proposéalso referred to a8 Constructi on “Maomdgeamsu €M §f ul
Proposseel,dct ed Cont r ac)twil provide @matahstrctioro phase €anstractich
Management services amdll have the opportunity toenter into &General ContractiGC) contract with

CDOT to fulfill the Projec t construction phase. However, t8€ contract award to the successful CM
proposeis notguaranteed arid dependenbnasuccessfuConstruction Agreed PriceCAP”) negotiation

and agreementith CDOT.

The current draft scope of work reflects an approach based on the knoj@at goalsand risks. One
selectionfactor used indetermining thesuccessfuProposerfor CM serviceswill be the ability of the
Contractor to analyz®roject goals, evaluate work elemenidentify/mitigate risks and formulate a
proposal. This process may produce new approachemdifications tothe Project work elements. The
final scope of work for thd’rojectwill evolve based on inpurom varioussources includingcDOT,
Consultantsthe selecte@ontractor and stakeholders
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The CM will partner with the Design Consultafdelected by CDOTand CDOT asa memberof the
integrateddesign team. Thé&M will provide input on schedule, phasing, constructability, and cost
throughout the preconstruction phase ofRheject

TheC M’ tasks during the preconstruction phase include, but are not limited to:
A. Design Review:

9 Thoroughly reviewng all plans, specifications, reports, diagrams, shop drawingsjitis
plans, site conditions, and all other neces®aojectdocumentation to provide design
validationfrom a construction expertise perspective.

1 Calculatng quantitiesfor verification puposesf construction packageindependent from
the Design Consultant

9 Providing constructability input on all facets of tReojectincluding but not limited to
0 Ramp Layouts

Required Level of Desigand Survey

Roadwayappurtenances ardnpact to RamfReplacement

Utility Impacts

Pedestrian and Vehicular Traffic Control

Access Issues and Construction Phasing

ROW Impacts

Landscaping Impacts and Mitigation

O O O o o o o o

Appropriate Quality Levelequired forSubsurface Utility Engineeringased on the
work required at each location

B. Cost Estimating:

Ongoing Tasks

1 To help inform decisionshe CM shall provide rough order of magnitu@f&kOM”) cost
estimating as design concédpiternativesare being developed and evaluatBadis may
include:

o Evaluating means and method of various construction technigues that may influence
design solutions with considerations of cost and schedule impacts.

o Evaluatingrampalternatives duringesignin consideration ofmpacts to ROW.tilities
and otheipotential risks that could impact cost or schedule dwangstrudion.

Tasks at Milestones

91 Provide construction cost estimatesriestones that include the following activities:

o ltem identificati on t haestimatisg, scacdergaadt i bl e wi t T
specifications.

o ltis anticipated th€M shall submit Opinion of Probable Construction Gb&PCC) at
30%,60% and 90% milestones feachconstructiorpackageAdditional OPCG may be
required at the request of the CDOT PM if: package complexity indicates an added
benefit, or work is added to tiRroject
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Additional OPCCs may be required befdetermininghe CAP if theProjectteam agrees
on their necessity before tavner equests £AP proposafrom the CM Analysis
should include availability of labor, equipment, and materials.

0 TheCM shall submit a CAP proposal when both @M and CDOT agree the design has
progressed to the appropriate lewgpically at 90%.

A Quantity reconciliatiowill be requiredwith the DesignConsultantthe
Independent Cost Estimat@iCE") and CDOT. This may include verification of
means of methods between CDOT, Design ConsultantaeniCE

A TheCM shall submit CAP proposaisan Eletronic Bid Submitta(“ EBS’)
once a CAP has be@&egotiated andccepted.

A CDOT may request th@éM submit a CAP on early construction packages or for
the procurement of long leaiine items(“*LLTP”).

C. Schedule:

T

Prepare preliminary construction schedule emasstruction packaging strategy, working with
the design team to determine if early construction packages are viable, cost effective and
provide an overall benefit to the Project.

Provide a resource loaded, critical path metleodstruction schedule 80%, 60% ar 90%
OPCCmilestones, as well as for all CAfPoposals.

D. Risk:

T

Leadquantitative and qualitativésk management discussiaiesidentify risks, develop
mitigation strategies, and assign risk responsibility

Set risk meetingrequencyand prepare and update fPjectRisk Register.

Collaborate with thérojectTeam to develop a Risk Management Plan, perform risk
assessments, and prepare and update the Risk Register.

E. Meetings:

1

Participate in the Project Scoping Workshop, Project Miles Meetings, and CAP
negotiations (LLTP and Construction), and any other meetings throughout preconstruction

TheProjectScoping Workshopwhich will beled by CDOT,will cover ataminimumthe
following items:

0 Introduction to thdroject CM overview partnering sessi@Projectstakeholder
engagementoles and responsibilities identéition

o Team will reviewProjectstatus, goals, objectives, funding, preliminary preconstruction
schedulecurrent desigrtc.

TheCM should be prepardd participate in Project progress meetings during both the design
phase and the construction pheseanalyze howrojectprogress is aligning and tracking

with Projectgoals. Items of focus inclug®iorities, commitments, approach, scope, schedule,
and cost reasonableness.

F. Deliverables:

1 TheCM will develop and produce the following reports and deliverables:

0 Subcontractor Selection Plan
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Quality Control Plan

Traffic and Pedestrian Control Plan

Workerand Public Safety Plan

Risk Management Plan

Innovation Tracking and Performance Report

Procurement Review Report for each LLTP CAP if required.

O O O O O O o

Provide monthly invoices and project reports to support payment of preconstruction CM
services.

G. Other Tasks

1 TheGCshall ensure all environmental, safety, and permit commitments that are specified in
the plans, specifications, and contract documents are implemented during construction if CAP
proposals are accepted by CDOT.

1 TheCM will work with CDOT to develophe Stormwater Management Pluring
preconstruction. If a CAP is successfully negotiatee@C will be responsible favbtairing
the CDPHE permit prior to construction

1 If negotiationshetween CDOT and CNbr a final construction pricésee Section 2)Jand the
schedule are not successful, CDOT reserves the right to plaeojeetconstructiorfor
open bid. In this case, tl@&M shall be compensated for its grenstruction services per the
CM services contract and CDOT will have no further contractblidations to th€€M.
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1.2. CMGC PROJECT GOALS

A. Bring existing sukstandard Curb Ramps into compliance with CDOT StandardBaipicc
Rightsof-Way Accessibility Guideline6' PROWAG .

B. Build a safe system that best meetsabeessibilityneeds opedestrianand other stakeholders
by installingADA Curb ramps in an optimal configuraticonsideringhe unique challenges
present at each individual ramp location

C. Install new Curb Ramps in locationdthout an existing ramplentified in the CDOT Curb
Ramp datasse or during the design process

D. Documentwork done and report compliance of new curb ramps to CDOT

E. Remove Rampthatare not required or configurediga suboptimal configuration.
F. Provide a quality product that minimizes life cycle maintenance negents.

G. Commit to theCMGC process

1.3. PROJECT DESCRIPTION/SCOPE OF WORK

A. Project Background

In 2017, CDOTembarked on ai85M effort to bring alktatewidecurb ramps int@lignment with

the ADA and PROWAG standards over the next five years. With more than 20,000 curb ramps
statewi de, CDOT is taking mg curbwamps and dddressng ” apr
deficiencies. This approach has been reviewed and vetted IBotbdo Advisory Council for

Persons with Disabilitiesvhich provided detter of supportor CDOT's program.

Lead and Supporting AgenciesCDOT is the lead agency for the project.

Stakeholders:Primary project stakeholders and their role or involvenretiie project
are listed below:

Agency/Stakeholder Role or Involvement
1 Floodplain Permitting
Various Local Agencies 1 Property owner for various parcels throughout the
project

Colorado State Historic Preservation Office|  Plan review for Historidreservation compliance.

Other Stakeholders Role or Involvemert

Private Property Owners Row Impacts

1 Roadway safety/trip reliability input

Traveling public 1 Will want to know travel impacts/delay/detours

1 Emergency response/accagsut

Emergency responders . .
ergency resp 1 Will want to know travel impacts/delay/detours
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Project Features and Specialty Work:Major work items includéut are not limited toCurb
Ramp, Curl®& Gutter( ” C & éntl pidewalkVehicular and Pedestrian Traffic Contrédsphalt
Patching and/atie-ins to existing Concrete Pavemgahd minor landscaping

Major Project Risks:

1 Schedule- Some work sites may requiregbonged construction duratierue to
permitting, ROW, season and environmental constraints

9 Phasing/Maintenance of TrafficMOT”) — minimizing impacts tdahe travelingpublic.

1 ROW Impacts and AcquisitionsCDOT currently has process to expedite ROW
acquisitions required for ADA Curb Ramp projects which have no Federal Funding.
However, it must be considered when developing théc@riPath.

1 Maintaining business access

1 ObtainingHistoric Clearancéor the preconstruction phase baeen time consumingnd
should be considered when developing the Critical Path.

1 Coordination with Local Agencies to identify required permits andhedde work
around any majoeventdi.e. Races, Parades, gthat may be scheduled to take place in
the corridor.

9 Local Agency Coordinatioto phase work to accommodate pedestrian movements

9 Scope increases and potential schedule changes caused by work items being added to the
projectdue to degraded infrastructure adjacent to Curb Ramg&@iSidewalk
replacement limits

1 Ensuring Proper drainadeading into and away from theew Curb Ramp

1 Itis anticipated thahe majority of theNork in this project will not triggeBubSurface
Utility Engineeringrequirements o€olorado Revised Statuel95-103 though it may
occurin selected locations dependingumique nature of the site.

Project Design and Development StatusBelow is a general description of work progress to
date anticipated ongoing worlgndmilestones:

1 Design preliminary activities have been conducted to advance critical project elements
and define potential environmentalddROW impacts. Design in most areas will remain
flexible to accommodate input from the Contractor in thegomstruction phas

1 Environmental: CDOT is preparing environmental documentation to support clearance
under the National Environmental Policy Ahpacts are anticipated to sites eligible for
the National Register of Historic Places, recreation sites, and privately and publicly
owned landsHowever, no significant impacts are anticipat€®OT anticipates that a
Documented Categorical Exclusion vk preparetty CDOT.

o0 Permitting and Certifications:

A ltis anticipated that CDOT will obtain a Section 404 Permit, Senate Bill
40 Certification, Floodplain Development Permit, and Section 401 Water
Quiality Certification.

A 1f CDOT and the CMiegotiate andgreed ta CAPfor GC servicesthe
GC shall comply with CDT Standard Specification 107
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Existing Operations and Traffic Restrictions:

ThelatestCDOT Regionl Lane Closure Strateggvailableat
https://www.codot.gov/library/traffic/worzonesafetyandwork-zonetraffic-operations/lane
closue-strategies/R1_Lane_Closure_Report.pdf/veaslines lane closure restrictioaad
containgnformation regarding average annual daily traffic for highway segments for both
Spring/Summer and Fall/Winter period$ie CM may propose changes to the Lanes@ie

Strategy, should the changes be needed for constructability or prawigteial benefit to the
projectandtraveling public.The process to request a change to the current restrictions is outlined
in theCDOT Regionl Lane Closure Strategiocationnoted above

Detours shall be established by ®kl and must provide access to all routes, residents, and
businesses at all times.

General Construction Constraints and Limitations:
9 All work must be maintained within existing or proposed CDOT ROW.

9 Theappropriate Quality Levekquired forSubsurface Utility Engineeringor theWork
performedpursuanto this RFP, Quality Levelshall be defined péfhe American
Society of Civil Engineers' (ASCEBtandard Guideline for the Collection and Depiction
of Existing Subsurface Utility Data

Coordination and Communication:
The Contractor must closely coordinate with adjacent projects.

1.4. PROJECT FUNDING
This project is fully funded by the State of Colorado.
1.5. PROJECT DURATION

The timeperiod forwork described inthe CM, preconstructiolscope is approximately
two years

1.6. PROJECT ADMINISTRATION

The Contract Administrator for thRrojectis:

Roberta Lopez

2829 W Howard Place
Denver CO80204

W: 303757-9296
robertas.lopez@state.co.us
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CDOT Project Manageand Primary Point d€ontact:

Ryan Sorensen
Project Manager
4670 Holly Street

Denver CQC080216

W: 303-398-6745

Ryan.Sorense@state.co.us

1.7. PROJECT COORDINATION

A. Routine WorkingContact

The routine working contact will be between tAmject Management Tea(hPMT"),
which will be comprised of thEDOT PM, the Design Consultant Project ManafddC
PM”), and theConstruction Managd?roject Managef‘CM PM”).

B. Project Managment TeanCorrespondence/Communicati@equirements

The PMTmembers are expected to communicate relevant contacts, coordination efforts,
conversations, and emails where important Project Information is discussed.

C. Coordination

In addition tothe stakeholders listed isectionl.3.B, the CM shall partner with the Design
Consultant and the CDORFrojectManagement Tearfidentified below) as part of the
design teamThe CDOT Project Management Team shall be included in all coordination.

The following groups wilbe Project partnerand will require coordinabn with the CM

9 Executive Oversight Committee
9 CDOT Regionl Project Managemefiteam

(0]
(0]
(0]

CDOT Project Manager Matthew Fink, PE
CDOT Project Engineer Andrea Hebard
CDOT Resident EngineerRyan SorenserPE

9 CDOT Region 1Specialty Groups

(0]

O O O O o

(0]

Region 1Materials

Region 1Traffic

Region 1Hydrology and Hydraulics
Region 1Survey

Region 1Environmental

Region 1Right-of-Way

Division of Transportation DevelopmenBike and Pedestrian Engineer

1 Selected Project Design Consultant and@uyconsultants

1 Independent Cost Estimator /CDMngineering Estimates and Market Analysis
( EEMA”) Group
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1 CDOT Maintenancé&orces

1 Regional Civil RightdManager
1 Colorado Department of Public Health and EnvironnjeBDPHE')

1.8. FIXED LIMIT OF CONSTRUCTION COST

The Fixed Limit of Construction Cost is the estimated portion oPtiogectbudget allocated for the
construction phase of ti&rojectthat includes all construction contract amounts for all construction
packages for theroject Each constructiogontract amount includes the total actual price of construction,
the GC Management Price Percentage applied to each construction iteath GDhdirectcosts force
accounts, and risk pools that are associated with the construction of all elemeatwvafktidesigned or
specified by th®esign Consultant.

The GC Management Price Percentage is defin€gation 210. The Fixed Limit of Construction Cost
for this Projectto be paid to th6&Cis up t0$8.2M.

1.9. PROJECT CONSTRUCTION SCHEDULE

Projectmilestones are shown below:

1 Potential Early Package: Anticipatiidtice to Proceed Spring2020. Construction
packages may include work elements that have fewer poteskiglor restrictions to
ROW, Floodplain or theenvironmenthatcan accelerate tHerojectscheduleghroughan
early start.

1 Notable constructiononstraints to be consideraddevelopment of the Critical Path
Schedule

0 Right-of-Way Acquisition

A Permits required for permanent and temporary easements from
landowners

0 Historic Clearances
o Floodplain Permitting
o Utility Relocation

A Minor Relocations/Modifications required to comply with CDOT
Standads and PROWAG Guidelines regarding utilities and accessibility

0 Resourceavailability due toother major regional projects.

Uponaward of thiscontract, he CM will create a constructisthedule The CM may elect to use

Microsoft Project or Primavera at their discretgmlongasthe schedule is maintained in the same format
throughout the duration of the Projdigt the ContractorAfter theschedule is created, ti@&@M shall
submitschedule updates

1 monthly
i after any significant change tioe Project
1 otherwise as directed by CDOT
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1.10. PRELIMINARY DOCUMENTS AND DRAWINGS

All reference documentselowareavailable using the following download linRegion 1 ADA
Curb Ramps
0 Geometric Dataf individual ramps

Additional Information can also be found at the follogviimks:

0 Proposed Accessibility Guidelines for Pedestrian Facilities in the Public-8figiy -
PROWAG

CDOT Stadard Plans CDOT Standard Drawings@@8-1 Curb Ramps
CDOT Bicycle and Pedestrian Prograr@DOT Bicycle and Pedestrian Program

CDOT ADA Resources for Engineer8 DA Resources for Engineers

O O O O

As-Built Inspection Forms Inspection Forms

1.11. SPECIFICATIONS

The 20D Standard Specifications for Roadd Bridge Construction controls constructiorhi$ Project
TheProject teanwill develop the project special and standard special provigiansvill take precedence
over the Standard Specifications aahs.

1.12. OWNERSHIP OF THE DOCUMENTS

All tracings, bids, plans, manuscripts, specifications, data, maps, etc., prepared by or obtained by the
Contractor as a result of working on this c@ut shall be delivered to and become the property of CDOT.

1.13. REQUIRED PERCENTAGE OF WORK SELF-PERFORMED BY CM and GC

The Proposer musielf-perform thepreconstructiol©M serviceswork valued at not lesean75% of the
total work- excluding specialized services, with its own stafft through sutgontractors

For any awarde&C constructiorservices theGC mustself-perform work valued at not less tha@%
of the total construction wotby its own staff, not through subcontracta@scluding specialized services
where sukcontractors may perform wark

Specialized services are those services or items that are ndy isuashecdby the CM or GC
performingthe services describedn thisRFP.

1.14. PROJECT COMPUTER SOFTWARE REQUIREMENTS

The Contractor shall utilize the most recent CDOT adopted softhaiest version is defined as the
version in use and agreed upon atdteertisement of this Contrattis anticipated that the version will
not need to be upgraded for the duration of the Project
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Theprimary software used by CDOT isfatiows:
A. Estimating:

Microsoft Excel(latestversior) or other software that is contgae with providing pricing on
the CDOT Schedule &id Items standard format using the most current CDOT Gede
Book.

B. Scheduling:

Microsoft Project(latest versiopor Primavera(latestversior)
C. Specifications:

Microsoft Word(latest versioh

ProjectWisg(latest versiohn
D. CADD:

MicroStation and IfRRoads(latest version

1.15. REQUIRED AVAILABILITY OF KEY PERSONNEL

ListedKey Personnel in th€omposition and Commitment of the Key Persorseetion of the Proposal
constitutes an agreement by the Proposer to make the personnel available to complete work on the
Contract at whatever level throjectrequires.

Modi fications to the Proposer’s Teatmhe rPrKEgyo d evrd’i &
PersonneshallrequireCDOT written appronal. If a Key Personnel is to leave the tedhe CM must

provideresumes for a minimum of three replacement candidates to the CDOT EMDf@ Trevew

and selection; CDOT reserves the righinterview the replacement candid@ef necessary

Tosecure CDOT's approval prior to the award of the
person and address as showS@ttion2.8 Proposal Submittal of this RFP.

The request shaithclude
a) the nature of the desired change
b) the reason for the desired change

c) a statement of how the desired change will nieequired qualifications for the
position/responsibility.

No such modificatiorshdl be made without prior written CDOT approyedm the MOT Project
Manager

1.16. ORGANIZATIONAL CONFLICTS AND INELIGIBLE FIRMS

The Proposer will include a full disclosure of all potential organizational conflicts of interest in the
Proposal.

By submitting its Proposal, each Proposer agrees thatpifgamizational conflict of interest is thereafter
discovered, the Proposer will make an immediate and full written disclosure to CDOT that includes a
description of the action that the Proposer has taken or proposes to take to avoid or mitigate such
conflicts. If an organizational conflicf anterest is determined to exist, CDOT may at its discretion,
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cancel theaward

If the Proposer was aware of an organizational conflict of interest prior to the award of the contract and
did not disclose the conflict @DOT, CDOT may terminate the contract for default. No firm that is
ineligible for State contracts may be part of any Propsan Each Proposer is responsible for
determining eligibility of its teammembers.

1.17. APPLICABLE FEDERAL AND STATE REGULATIONS

TheProposer shall conform to all applicable State and Fedsyallations and recognized industry,
safety, environmental, and desgjandards.

1.18. NONDISCRIMINATION

The Contractor shall comply with all applicalbdgalrequirements that enumerate unlawful empient
practices including discrimination becaw$eace, religion, color, gender, age, disability, or national
origin, and that define actions required for affirmative action and minority/disadvantaged business
programs. The Contractor shall not discrinbagainst any employee or applicant for employment
because of race, color, national origin, religion, sex, age or phisigdicap.

The Contractor shall take affirmative action to ensure that applicants are employed and that employees
are treated during employment without regirtheir race, color, national origin, religion, gender, age or
handicap. Such action shall include thedwling: employment, upgrading, demotion or transfer;
recruitment or recruitment advertising; layoff or termination; rates of pather forms of compensation;

and selection for training, including apprenticeship. The Contractor agrees to post in carsspiaces,
available to employees and applicants for employment, notices setting forth the provisions of this
nondiscriminatiorclause.

1.19. DISADVANTAGED BUSINESS ENTERPRISE (AiDBE0) PROGRAM
REQUIREMENTS

Due to this project being funded by state funds onlyDBBE Program and OJT Program do not apply to
this project.

1.20. COMPENSATION FOR CM PRECONSTRUCTION SERVICES

The selected Proposer will be paid a total lump sum an@f 20K for CM services during the
Preconstruction Phase. Monthly paymesil be paid pemvoice as work progresses based on peraent
preconstructiorrompleton as agreed upon lifite CDOTPM.

1.21. EXPLANATION OF CONSTRUCTION AGREED PRICE (ACAPO)

A negotiated and agreed upGAP is the amount thataybe incorporatethto the standard GC
Constrution ProjectContract for ConstructioBervices.

The CAP is the sum of the direct Cost of Construction and the GC Management Price Percentage for a
specific construction package. CDOT and the selgctdvill refine the Cost Model, consisting of bid
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items, quantities, risks and assumptions for the construction package, through a series of Cost Model
meetings.

The selecte€M will propose a CARor GC servicesCDOT and the selectgdM will negotiate the
direct Cost of Construction for that packagi¢h the goal ofigreéng on a finalGC CAP.

CDOT makes no guarantees that it will accept or aigra&sC CAP submitted by any party. If CDOT
successfully negotiates, agrees and acce@is @AP, payment for the construction of tiReojectwill be
basednthe negtiated and accepted GTAP that includes, but it not limited soSchedule of Bid items
as pethe Standard Specifications for Road and Bridgeastruction.

CDOT anticipates requesting CAP proposals when botEhand CDOT agree the design has
progressed to the appropriate level, typically at 9fafvoeach individual construction packagiegCDOT

and heCM have negotiated, agre&a] and accepted@C CAP the CM shall submithe negotiatedsC
CAP via theElectronic Bid Submittal§ EBS’) systemThe CM or GOmay developnultiple GC CAPS
andCDOT may negotiate aratcepthose GC CAPduring the design and construction phases of this
Project CDOT reserves the right not to award any(gadr all of theGC Construction Services, and
bid/award some or all of theC construction work separately. The seledd shall deliver to CDOT a
proposedsC CAP andGC CAP Supporting Documents at any appropriate milestones identified at the
ProjectScoping Workshop for an appropriate LLTP or constamgthase.

Except for change orders, agrdeaverrun items and agreed upon risk ptashs approved by CDOT, a
GC CAP will not be increased. TH&C assumes all risk with performance of the bid items, including
management of its subcontractors, suppliers, and any associated cost impacts over an@GGIQAR a
not listed as overrun items in the construction specifications or agraedist pool iters in the executed
RiskRegister A GC CAP proposal can be offered and negotiated three times. After the third and final
attempt at &C CAP negotiation, CDOT reserves the right to preparpléres, specifications, and
estimate package f@ublic advertisenent. The CM services contractor will not be allowelditlon this
public advertisement

CDOT will review and accefihe risk and shared risk contingency pools withGMeduring the
preconstruction phase thataiéceptedcould potentiallybe incorporated into a negotiat&€ CAP. The
purpose of the contingency riskaring pool is to develop a budget for items foreseen at the time of
negotiating 8&5C CAP, but not detailed enough for itemized pricing. Any and all items fitting this
categorywill be identified separately in a CA®/ CDOT and the CMind will be monitored for progress
and cosby CDOT.

In developing this shared risk contingency pool, CDOT may agree to share cost savings in construction
(not attributed to any reduction in theope of work or reduction in operating performance for the

corridor) that may occur after @C CAP has been negotiated with the Contractor and as agreed to in the
executedProjectRisk Register.

1.22. PUBLIC INFORMATION

The CM Public Information Manag€t PIM”) will be expected to execute communication needs for this
Projectwith a variety of audiences in the corridor including residents, business otimeeimveling
public andothersduringboththe CM services contract and the GC services contract

ThisProject s publ i ¢ i n Shallbetalivered oy the RINh\adcardarsce witthe CDOT
Public Information Specifications providedAppendix D. CDOT will be primarily responsible for
Public Informationfrom design througiNotice to Proceed fdhe construction packagg). The GC will
be primarily responsible foPublic Informatiornoncethe construction packags) commencehroughthe

Page L6



COLORADO Request foProposal-
Department of Transportation Project No.CO 1211097
Project Code. 23345

e

duration of constructiarThis work consists of providing regular and continuous communications
services throughouhé duration of th@rojectby the GMincluding community and stakeholder outreach
as well as medisupport.
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SECTION 27 CM PROPOSAL REQUIREMENTS AND INSTRUCTIONS
2.1. PROPOSAL GENERAL INFORMATION

This RFPfor CM services with a potential for GC servidesludesan evaluation of Proposasd an
interview, bothby the sameSelection Panel. CDOT intendsitderviewthree (3) Propsers At the
interview, Proposers will be required to submit a GC Managementficentag@roposal.

Contractors interested in submitting Proposal packiagesponse to thRFPare requested to submit one
package that is inclusive of peenstruction CM services, with thpotentialof performing as G@f CDOT
and the Successful Proposeiccessfully negotiate aagdcepta constructionGC CAPproposas)).

Selectionof a Successful Proposeill be determined byonductinga best valuealculationin accordance
with the evaluation criteria set forth 8ection 3 Proposal Content and Evaluatio@riteria .

All proposerdo this RFPaccept the conditions of this RFP, including, but not lintibethefollowing:
A. Multiple proposals from a single Proposeh not beconsidered.

B. No reimbursement will be made by CDOT for any costs related to the preparation of
the Proposal, required documentation, interviews, presentations, discugsons
selection process, the contract negotigtimtessand/or any relted activities.

These costs athe sole responsibility of the ProposetointVVenture.

C. The Proposer will include a full disclosure of all potential organizational conflicts of
interestas outlined irSection 1.17

D. No late proposals will be acceptint thisProject.Any proposal received by CDOT
after the time specified iBection 2.3shall be consideregonresponsiveand shall
be returned unopendalthe Proposer.

E. This RFP, including all material submitted by Proposers, at any stage, including but
not limited to the Procurement phase, selection, and any resulting contracts, are
subject to the provisions of the Colorado Open Record$@R.S. 2472-201, et
seq) and any other laws and regulations applicable to the disclosure of documents
submitted under this RFP. Material subject to open records laws includes, but is not
limited to, all records, documents, drawings, plans, specifications, and other
materials reldng to the Project, the solicitation, and the conduct of CDOT business.
CDOT will also follow and adhere to CDOT Policy Directive 508.2 for this RFP and
resulting contracts.

The Proposer shall specifically identify and manlg aroprietary information, ade
secrets, or confidential commercial and financial information that a Proposer
believes should be exempted from disclosDxring the Procurement phase, CDOT
will accept materials clearly and prominent|
SECRET”, ®OENTC@GNFI by Bldnket, dtinclugive s er .
identifications by designation of whole pages or sections as containing proprietary
information, trade secrets, confidential commercial or financial information shall not
be permitted and shall be deemedalit except that blanket identifications can be
made in the Approach to Ris€chedulePrice; Strategic Project Approach; Project
Innovations; and the GC Management Price Percentage Proposals components as
defined inSection 3.2andSection 3.4 CDOT will follow CDOT Policy Directive

508.2 in determining disclosure of documents requested. CDOT will advise the

Page L8



COLORADO Request foProposal-
Department of Transportation Project No.CO 1211097
Project Code. 23345

e

Proposer of any request pursuant to the Colorado Open Records Act and any other
applicable laws for the disclosure of any materidizder no circumsnces,

however, will CDOT be responsible or liable to the Proposer or any other party for
the disclosure of any such labeled materials, whether the disclosure is deemed
required by law, by an order of the court, or occurs through inadvertence, mistake,
or negligence on the part of CDOT or its officers, employees, contractors, or
consultants.

CDOT will not advise the Proposer as to the nature or content of documents entitled

to protection from disclosure under the Colorado Open Records Act or other

applicable laws, as to the interpretation of the Colorado Open Records Act, or as to

the definition of trade secret. The Proposer shall be solely responsible for all

determinations made by it under applicable laws, and for clearly and prominently
markingeachandvery page or sheet of materials wit!l

“TRADE SECRET”, or “CONFIDENTIAL” as it dete
Each Proposer is advised to contact its own legal counsel concerning the Colorado
Open Records Act, other applicable laws, andthgrp | i cati on t o the Prop

own circumstances.

In the event of litigation concerning the disclosure of any materials submitted by the
Proposer. CDOT’'s sole involvement will be as
until ordered by a Court, and theoBoser shall be responsible for otherwise

prosecuting or defending any action concerning the materials at its sole expense and

risk.

All submittals will become the property of CDOT, will not be returned, and will be
disposed of according to Departmentigiels. The concepts and ideas in the
information contained in the Proposal, including any proprietary, trade secret, or
confidential information (exclusive of any patented concepts or trademarks)
submitted by all Proposers, shall also become the propge@GOT.

F. CDOT reserves the right to reject any or all proposals. Proposals that do not meet
the Minimum Proposal Requirements listedection 2.2will be rejected ason
responsive.

G. The unsuccessful Proposers may elect to participate in a debuigtfirig 5 business
days after Award of the Contract. The debriefing shall be conducted within 10
business days after the election.

H. The selected Proposer will be contracteddM services anthas a potential, but no
guaranteeto be contracted faBC constuction services for thiBroject Thaefore,
theselected Contractor is not guaranteed to receive a Notice to Proceed to perform
GC construction workCDOT may terminatehe CM servicescontractat the
completion of the preconstruction phase due to ladoosétruction funding or
failure tonegotiate andeachan agreed oGC CAP.

I. If CDOT and the selected Proposer fail to readegotiated and accepted @2P
and CDOT chooses fmublicly advertisea new solicitation ofhe GC portion of this
Projectfor bids, the selected Contractor will not be permitted to subbid.a
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2.2. MINIMUM PROPOSAL REQUIREMENTS

As indicated in the advertisements, notice is hereby given to all interested parties that all firms will be
required to meet minimum requirements to be considerethi®project To be considered as qualified,
interested firms shall have, asnaimum:

A. Demonstratedraaggregatéonding capability up t88.2V in addition taits current
and anticipatetbtond commitmenivorkload. Provided a letter from a surety
company indicating that the Proposer is capable of obtaining Payment and
Performance Bonds coveritige Project for at leas8.2M in aggregate in addition
to its current and anticipated bond commitment workldde surety submitting the
letter must be a surety company or companies licensed by the State of Colorado and
listed in the current United States Department of the Treasury Circular 570 as
acceptable sureties for the bond amount on Federal Bonds. Ledieegiing
“unlimited” bonding/security capability are
Payment Bonds will be required at the time the Construction Agreed Price is
negotiated, agreed to, aadceptedy both partiesThe final value of the Bonds will
equal tke final construction contraeimount.

B. Provided CDOT with evidence of insurability that meets the requirements of
Subsection 107.15 of ttf#®19Standard Specifications for Road and Bridge
Construction. The Coractor or Joint Venture is not requiredpi@vide Professional
Liability insurance certificates.

C. Beenprequalified with the CDOT Contracts and Market Analysis Branch a$%he
to $10M level and sati$éd all requirements of prqualification per th&€DOT rules
for prequalification, debarment, lichg and work on Colorado Department of
Transportation road, highway, and bridge public projects per 2 CCR®®ules
Governing Construction Bidding for CDOT Publidthin 14 days of the Proposal
submittal deadline as shown in the Key Events SchedidevbEederal and State
regulations require certification by prospective participants (including contractors,
subcontractors, and principals) as to current history regarding debarment, eligibility,
indictments, convictions, or civil judgments.

D. Met all of the Proposal Submittal requirementsSettion 2.8.

E. Provided CDOT with a signed ArGollusionAffidavit, CDOT form#606with the
initial proposal materials

F. Met all bidding requirements as defined in Rules Governing Construction Bidding
for CDOT PublicProjects- 2 CCR 60110

Rules Governing Construction BiddingCCR-601-10

2.3. KEY EVENTS SCHEDULE AND RFP DATES

Proposers are required to meet thates for the Proposal submission, the oral interviews, and negotiation
meeting. Contractors are also required to meet the information submittal dates outlined in the summary
below. Failure to meet these dates will result in the Proposal being considerezsponsive.
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Public Notice Phase Date Time
Advertisement/ Notification of Request for LetteTueS day, Septemb@, 2019
of Interest
Submittal of Letters of Interest Wednesday, Octobér, 2019
Oneon-One Briefings *As Requested
First Advertisement of RFP TuesdayQOctober29, 2019
MandatoryPreProposal Meeting Tuesday, Novembelr2, 2019 1:00 pm.
Final RFP Questions or Comments Due TuesdayNovember 192019 Noon
Short List Phase Date Time
Submittal of Proposal Friday, Decembet0, 2019 5:00 p.m.
Short Listing Selection Panel Meeting Tuesday, January 7, 2020
Short List Approval Wednesday, January 8, 2020
Notification of Short List Candidates Monday, January 13, 2020
Selection Phase Date Time
Selection Panel Meetingkterviewg Monday, January 27, 2020
CMGC_: Management Price Percentage Propos Monday, January 27, 2020
Submitted
Chief Engineer Selection Approval Wednesday, January 29, 2020
Contractor Naotification Thursday, Januar§0, 2020
Contract Execution/NTP Tuesday, March 3, 2020
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2.4. OPTIONAL PRE-PROPOSAL MEETING

An optionalpre-proposal meeting will be helis perSection 2.3at CDOT Region 1Holly Office, 4670
Holly Street Denver CO80216 at9:00 am. on TuesdayNovember 26, 2019This meeting will
introduce allproposerd¢o the CMGC contract delivery method, give an overall introduction tBtbject
as scoped, and enable CDOT to answer questions abdrriojeetand process. The CDCHroject
Managementeam for theProjectwill be present. This meeting will be approximatelp hours long.

2.5. QUESTIONS AND CHANGES TO THE RFP

A. CDOT reserves the right to make changes to the RFP. Changes to the RFP generally consist
of Clarifications, Scope Changes, or Time anddate Changes. All changes to the RFP
prior to the receipt of proposals shall be made by an addendum to the RFP, which shall be
made available to all Proposers on the CDOT webpage.

B. Proposers may submit questions, request clarification, or requestge ¢bdne RFP by
submitting a written request the CDOTProject Manageatthe address set forth above.
The request shall specify the provision and section of the RFP in question, and, if a change
is requested, contain an explanation for the requestatyeh CDOT will not respond to
questions or change requests received tifter specified irSection 2.3 Final RFP
Questions or Comments Due

C. CDOT will evaluate any questions and/or requeatamitted buteserves the right to
determine whether to respond or accept the requested change. All questions will be posted
on theProjectadvertisemertite in Q & A form.

D. Proposers shall not rely on oral or written instructia@hanges or clarificatiaregarding
this RFP, unless issued in writibg theCDOT Project Manageas an addendum.

E. Proposers must acknowledge all issued addenda in their submitpabandal.
2.6. CONTRACTOR PROTEST RULES

Protests will be handlgaer 2CCR 60110 Rules Governing Construction Bidding for CDOT Public
Projectsasfollows:

Any actual or prospective contractor who is aggrieved in connection with a solicitation of a contract may
protest to the Chief Engineer. The protest sfmbubmited within seven working days after the

aggrieved person knows or should have known of facts giving rise to the protest. A protest shall not stay
the procurement.

The Chief Engineer or designee shall have the authority to settle and resolve a praBesitodctor,

actual or prospective, concerning the solicitation or aesBadcontract. A written decision regarding the
protest shall be rendered within seven working days after the protest is filed. The decision shall be based
on and limited to a reviewf@nly those issues raised by the aggrieved Contractor, and will set forth each
factor taken into account, in reaching the decision. The decision will constitute the final agency action of
the Colorado Department of Transportation regarding the protest.

Entitlement to costs: When a protest is sustained by the Chief Engirdesigmee, or upon
administrative or judicial review, and the Contractor should have been awarded the contract under the
solicitation butwas not. The protestor will be entitlesire@verProposal preparation costs. No other
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costs or fees will be permitted or awardiecluding, but not limitedt@a t t o feese y ' s
2.7. AWARD OF CONTRACT

CDOT intends to evaluate, select, and award one CM contract to temkep Proposer based on a Best
Value Selection with Chief Engineer Approval. The selected CM will be awarded a contract for
Preconstruction CMVBervices.

The Selection Panetomprised of CDOT personnshall complete mevaluation on the Proposer
submitted Proposal packagjeased onriteria in Section 3.1

Numerical Ranking and selection of the most qualified Proposers is detaBedtian 3.
Award will be contingent on availability of proposkdy Personnel and subcontractors

The successful CM Proposer has a potential, but no guarantee, to enter into a contract with CDOT for GC
construction services for this ProjeiftCDOT and the successful CM Proposer successfully neggtiat
agree to,and accepta GC CAP, all parties wiexecute a CDOT drafted GC Constructiéomtract

All negotiations shall be opdrook CDOT shall have access to @C CAP proposal documents,
guotations, takeoffs, and other construction cost estifatdgding those for subcontractodsring
negotidions. Issuance of the Construction Contract will be subject t&@Rroposer posting 100%
performance and payment bonds and being compliant with CDOT procurement polici€dd The
Contractor will competitively procure aawvardsubcontractors in accordance with their proposed
subcontracting plan, as describe®ction 2andSection 3of thisRFP.

2.8. PROPOSAL SUBMITTAL 1 STEP 1

Proposersnust comply with the following item&DOT retains the right to waive any minor irregularity
or requirement, so long as CDOT determines that it is in its best int@lestse note that the primary
focus of this evaluation will be the firm(s)& technical capabilities).

Deliver six (6) hard copies along wittwo (2) flash drives each witklectronic cofes, in

.PDF format,of all of the documents the Proposeibmitted in hard copy in response to this
RFP,to the Colorado Department of Transportation Contracting OffRoérerta Lopez

2829 West Howard Place, Denver, CO, 8Q2f)4the datend time listed in section 2.3

A. Proposal Format:

1 Submittals shall be formatted and tabbed in the exact form and alphanumeric sequence
of theEvaluation Form B-1 from Appendix B. Additional information, if provided,
shall appear at the end of the submititadier its ownaky(s).

1 All submittals shall use minimuh” ma r gfonhsize ok11tTimes New Roman
and minimum font size of 10 Time New Roman on charts, graphs, and figures.

T A “page” wil/ be defined as onaithpnnde of a
on two sides wil/l be counted as two “pages

1 Cover or Introductory Lettgl-page limit- 8-1/2 x 11pape)

1 Proposal Sectio(B-page limit, 81/2 x 11 paperand up t® of the8 pages can be on
11x17 paper
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1 One Pagel(1x17 paperto provideseparate graphic showing organizational structure
asdescribed further in Section 3.Cgmposition and Commitment of the Key
Personne)

1 An Optional Sectiori4-page limit 8-1/2 x 11or 2 page limit-11 x 17pape}

1 The Commendation Section for awards atelet ofrecommendations from past clients
(6-page limit— 8-1/2 x 11pape)

1 Appendix Sectior{6-page limit- 8-1/2 x 11pape)
B.In CDOT’'s continueidn eh®@ao ir mvegnan@ubittiny jtseequiredr t s

hard copiesProposers are encouragedtdmit their Proposal using asitled format
(printing on both side of the pageather tharprinting only on oneside.

C. Submittals shall be evaluated in accordance with criteria as indicafattion 3and
ranked on theorresponding evaluation form Appendix B.

D. Responses to all items shalldmmplete Proposers are encouraged to cnefsrence to
other sections of their proposal where applicable

E. All referencesand reference contact informatiehall be current an@levant.

F. The optional section may include supplemental materials for risk assessments, cost model
examples, processes, and additigaltos, exhibits, cschedules.

G. An appendix section will be included in the proposal. This sectioringillde resumes,
Surety Lettersandevidence of insurability. Resumes and references for team members
should be limited up to thEier | and Tier Il Key Personnek described in section Surety
Letters and evidence of insurabilyO NOT count towardshe appendix page limit.

H. Tabs, covers, and tables of content pages DO NOT count agaipagtheount. Binding of
Proposals is up to throposer.

2.9. ORAL INTERVIEWS 1 STEP 2

A. Short List

From the submittals received, a short list of the top three proposdirbesidentified using
the scoring indicated on the enclog& Proposal Evaluation Form B-2 in Appendix B.

B. Oral Interview

Mandatory oral interviews will beonducted for the shortlisted firms only. Interview times
and locatiorwill be arranged by CDOT and all shortlistedhs will be notified in advance.
Oral interviews will be evaluated on the enclo§&d Oral Interview Evaluation Form in
Appendix B.

Mandatory oral interviews will be conducted for all shortlisted firms. Unt@r times and
location are scheduled p8ection 2.3but are subject tthange. All firms will be notified in
advance. Oral interviews will be evaluated on the encl@d¢®ral Interview Evaluation
Form in Appendix B.
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2.10. SEALED GC MANAGEMENT PRICE PERCENTAGE - STEP 3

Sealed GC Management Price Percentage Proposals will not be submitted with the initial proposal but are
required to be submitted at the oral Interviews by Proposers gmgB-3 in Appendix Bwithout
modification.

Only one copy of Form B is required on the scheduled submission date. The GC Management Price
Percentage Proposal T& Management Price Percentage Propegbbe scored in a blind evaluation,
separate from the technical proposal and oral intepvaedwill remain sealedintil after theoral

interview neetings

The GC Management Price Percentage Proposal will then be given a point score in accordance with
Section 3.3.

TheGC Management Price Percentage propadad include a summary of informatiosed in
establishing the GC Management Price Percentadeect and nomeimbursable costs outlined in
Appendix Cmust be integrated into ti&C Management Price Percentage Propasahtive.

The GC Management Price Percentage is a percentage whitie apiplied to all Construction Phase

CAP Proposals based on the Fixed Limit of Construction Cost. The GC Management Price Percentage
shall include all profit anéhdirects as defined iAppendix C.Summaries must include the line items
detailed inAppendk C.

2.11. SEALED GC Management Price Percentage Proposal Format:

A. Submittals shall be formatted and tabbed in the exact forralghanumeric sequence to include
thefollowing:

I GC Management Price Percentage Proposal Feidde page- Appendix B)

1 GC Management Price Percentage Summary Informéitiampage limit- summarypagée

I Paper must be 8 1/2 X 11 paper, and all submittals shall use a minimum font size of 11
Times Roman.

B.In CDOT's continued environment aeéncoerhgedbts t s i n “
submit their CM Management Price Percentage Proposal usingsadedformat, rather than
using only oneside.

C. GC Management Price Percentage Proposal FeBrBm Appendix B must be filled out in its
entiretyand submitted in a sealedvetope

D. All content, as required iSection 3.3 must be integrated into a narrative and into sheets as
instructed. These items can be found on the Construction General Condi#qpeimdix C.

E. Any submittedGC Management Price Percentage Proposal |tvesr 7% will be rejected.
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SECTION 317 PROPOSAL CONTENT AND EVALUATION CRITERIA
Proposals will be scored based on the following overall distribution:

Proposal Evaluation

B Composition and Commitment
of Key Personnel

m Safety Record and Performance
m Contractor Capability

Strategic Project Approach
B Approach to Risk, Schedule and

Price
M Project Innovations

a B Oral Interviews

B GC Management and Price
Percentage

3.1. EVALUATION CRITERIA FOR PROPOSALS (80 Points Possiblg

Proposal Evaluation Criteria
*Note that the primary focus of the evaluation will be the 8nhscapabilities.

ProposaBection

A. Composition and Commitment of theKey Personnel(20 Points)

1 Provide a description of the composition of y&wjectKey Personnellf your
team is aloint Venture or association, indicate specific responsibilitidseyf
Personnel for each

9 Provide,identify, and discuss the qualifications of the K&rsonnel. Include the
following for the Key Personnel fagach member of the r 0 p demra:r ' s

o Provide job descriptions, responsibilities, and authority for each team
member.

o Provide dist of theconcurrent projects, responsibilities, and commitments
during the duration of the Project

o Currenthome officdocation.
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o Qualifications angbastconstructionexperience relevant to thRroject in
addition to length of time performing those job duties

0 Unique knowledge of team members related tgtbgect.

o Length of time with the firm for each key team member and lemigtime
for overall experience pertinetatthe scope.

o0 Experience on similar projects ateam.

o Provide resumes and two current references for the Key Personnel in an
appendix to the Proposal. References will be considered current if the
par ty’ s rem posit®n/title; and position/title held at the time for
which the recommendation is being sought are provided; telephone numbers
must be current as pfoposal due date.

o All Key Personnel are expected to be in attendance at relevant Project
meetingsKey personnel are expected to have a reasonable level of
decisionmaking authority on behalf of the Contractor

1 TIER 1: One staff member shoutrve inthe Project Manager role as a Key
Person for the Project, and should have the following Tier | skiiserience and
knowledge:

o ProjectManager

AThis persorservesas overalPM for the CM services andf
awarded the GC contract G@nstruction servicesnd will bethe
main point of communication to th&rojectteam.

AThis person shall remain in this rdte the duration of the project
and is not permitted to fulfill any Tier Il responsibilities.

AThis person should have a minimunBofears of experience
managing projectand a history operformingpreconstruction
input, and analysis.

A Anticipated time ommitment:10-20% throughoutpreconstruction
and 100% throughout construction

1 TIER II: Two (2) to Five (5) staff members shoulskrve as Tier IKey Personnel
for the Project, andhould have the following Tier Il skills, experience and
knowledge:

o Project Controls

AThis person, or persons, will be responsible for managing cost
estimates, the Project schedule, Project risk, and Project quality.

AThis person, or personshould have a minimum &fyears of
industry experience.

AAnticipated time commitment: Dependent on the number, size, and
complexity of construction packagekis person, or personsay
be committed0-40% during preconstruction, ai2é-50% during
construction.
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o Constructability Expeise

AThis personor personds responsible foproviding construction
expertiseand innovatiorduring preconstruction services.

AThis person, or persorshould have a minimum &fyears of
industry experience.

AThis person, or personshall havea minimum of3 years of
industry experiencwith the construction andeplacement of ADA
Curb Ramps and a demonstrable knowledge of both CDOT
Standards and PROWAG guidelines

A Anticipated time commitmenDependent on the number, size, and
complexity of construction paealgesthis person, or persongjay
be committed0-40% during precorstruction,and50-75% during
constuction

o Cost Estimation

AThis person, or persorshould have a minimum dfireeyears of
industry experience.

A Anticipated time commitment: Dependent on the number, size, and
complexity of construction packagekis person, or personsay
be committes-10% during preconstruction, arid% during
construction.

0 Americans with Disabilities Act Requirements

AThis persn, or persons, is responsible for providing collaboration
with design team and stakeholders during preconstruction and
construction services and providing construction observation
quality assurance during the construction services.

AThis person, or persopshould have a minimum &fyears of
experience with the Construction and Replacement of ADA Curb
Ramps and a demonstrable knowledge of both CDOT Standards
and PROWAG guidelines

A Anticipated time commitment: Dependent on the number, size, and
complexity of construction packagekis person, or personsay
be committedl0-20% during preconstructicand 20% to 30%
during construction

1 Multiple Tier Il skillsets may be fulfilled bgne individual if adequate justification
is made in the proposal to define who is fulfilling what role and their qualification.
Proposers shall identify a lead person for each skillset.

1 Identify and explain the need for any additional Key Persaroraimitments
necessary to the success of [meject

1 TIER Il Technical Experts will makap Tier Ill of the organization structure.
Technical Experts are expected to attend relevant Project meetings. Tier Il staff
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should provide the following skiléds, knowledge, and experience:
o Traffic Phasing

o Utilities

0 Survey

0 Safety

0 Roadway
o Drainage

1 Multiple Tier Il andlll skillsets may be fulfilled by one individual if adequate
justification is made in the proposal to define who is fulfilling what role and their
qualification. Proposers shall identify a lead person for each skillset.

1 Provide a separate graphic showarganizational structure chart, complete with
working titles for the team during the preconstruction phase. Provide an explanation
of any variation to the anticipated Key Personnel time commitments stated above.

1 Identify and explain the need for any adutial Key Personnel necessary to the
success of the Project.

B. Safety Record and Performancég5 Points)

1 Provide a narrative of the Proposers largest foreseen safety risk for this project and
describe the safety programs, processes, and initidtigethe Proposecurrently
has in place toouldhelp mitigate/eliminate the safety risk.

1 Provide the following information for ead¢troposer or Joinfentureinvolved,
covering the last 4 yea(2016-2019).

0 Experience Maodification Ratd5SEMR”)
0 OSHA Reportale Incident Statistics
C. Contractor Capability (15 Points)
1 Prior ProjectExperience/Performance/References

Provide a summary of previous experience relevant to the general scope of work for
this Project Provide three or more relevant projects/programs that demonstrate the
Proposer’ s abil it yrojeovFoteach lsteccpooject @ f ul  on
experience please include owner and architect/engineer references and contact
informationn CDOT may at itgliscretion contact references and/or conduct
independent performance analysis on projects on which the firm has worked.
Provide at a minimum:

0 The projecfsycontrac{s) name

o Project delivery method

o Description of services provided
o ADA Ramp Experience
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A Discuss the levels of design that were provided to you in order to
construct a compliant ramp

A Discuss your approach to ensuring the construction of compliant
ramps when adjustments to design must be made in the field

A Discuss youexperience andpproach taehicular and pedestrian
traffic during construction

Approximately how many ramps werecenstructed itthe project(s)
Description of project schedule performanoeluding initial schedule
Subcontract¢servicg used in the performance of the contract

o O O o

Referencés) for Owner
o Coordination with stakeholders, if any

1 All references submitted shall be current for relevant projects. References will be
considered current i f the party’s name,
at the time for which the recommendation is being sought are provided; telephone
numnbers must be current as of proposal due date.

D. Strategic Project Approach (20 Points)
Provide yourstrategicprojectapproach summary for the Project including the following:

9 Preconstruction Servicelst an attempt to describe the means and methods that will
be used to support the design development and decis&ing process please
discuss the following:

o Discuss your approach to providing succesSMl services based on prior
experience and how it pjles topursuit ofthe Projectgoals.

o Discuss your approach to reviewing design; providingtiesg
constructability feedback; ongoing value engineering services as it relates to
innovation, resources, packaging, traffic phasing, critical path, etc.

o Describe additional unique resources and capabilities that your company
will bring to preconstruction and how these unique resources and
capabilities will be beneficial in achieving tReojectgoals.

o0 Describeyourapproach the phasing of work elements iteoito optimize
the schedule and potentially incorporate additional scope with limited re
work to maximize available funding on the project.

1 Construction Servicedn an attempt to describe the means and methods that will be
used to support the constructiand decisionmaking process please discuss the
following:

o Provide a description of the majerojectfeatures the Proposeanself
perform, including qualifications to do such.

0 Explain how the Proposer will be flexible and adaptabkctommodating
multiple construction packages and CAPs.

o Describe your approadh subcontractor selection that describes your
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businesplanfor the belowmentioned items.

A Discuss how you will ensure your sabntractors are capable and
will provide work that is within schedule, high quality
workmanship, and adheres to your safety standards.

A ldentify elements of work for subcontracting opportunities, work
elements that wilallow for equal opportunity, and types of
outreach programs you will use to include small businesses for this

Project

A Discuss what mechanisms you will use to solicit reliable bids from
subcontractors, lock in item costs for CAP and in the event
additiona work is needed during construction.

o0 Describe how you will promote open communication amongst all project
team members, use of cross disciplined meetings, etc.

o Describe additional unigue resources and capabilities that your company
will bring to construdbn and how these unique resources and capabilities
will be beneficial in achieving therojectgoals.

E. Approach to Risk, Schedule, and Pricels Points)

As each OPCC or CAP is developed, risk, schedule, and major assumptions need to be evaluated and
discussed. How and when the Contractor communicates these items to CDOT is critical for a successful

CMGC project.

1 Consider the following sampltamp locationsghat includes major scope elements
representative of the whopegoject:

Curb Ramp Sample Projeeackage can be downloaded at following liRkegion 1
ADA Curb RampsFor the provided sample project presentsgwision of the
following:

0 Schedule Approach

A Discuss what design aspegtss would recommend to the designers
that would reduce schedule or add benefit to the Project.

A Discuss what construction elements or features your team will use
to reduce schedule provide added benefit to the Project.

A Discussisk factors that would affect schedule such as outside
constraints, seasonal work, materials, equipment and labor
availability, etc.

0 Risk Approach

A Discuss your risk management process that will be used ttifyden
risks, assign costs to each risk, determine probability of said risk,
and provide recommendationsrtitigateor eliminate the risk.

A Provide a sample risk assessment and quantitative risk register
identifying three to five major risks. Be sure to unié:

A Risk probability, magnitude potentialmitigation and their
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associated cost and schedule impacts.

A Assignment of risk responsibility an approach to shared and
owner risk pools.

A Analysis of the risk and its respective impacts to cost, quality, and
schedule.

F. Project Innovations (5 Points)

I n conjunct i o StrategicPrdjectyApproach, yoerdearh may have some
innovative ideas that may or may not meet the requirements of the RFP that could increase
the likelihood forProjectsuccess. The Selecti®anelwill considerhow well your

innovative ideas help balance tRmjectgoals. Any innovations proposed need to be

practical andmplementable.

9 Provideat least onénnovative idea and discuss as follows:

0 Describethe innovatiofs), how it will be implemented and how it witl
aid in meetinghe Projectgoals(2.5 Point}.

o Describe impacts of the innovati@hon time, costguality, and safety2.5
Pointg.

1 Allinnovative ideagresented by theroposer will be considered proprietary in
accordance with Section 2.1.E of this RFP.

3.2. EVALUATION CRITERIA FOR ORAL INTERVIEWS  (15Points Possiblg

An oral interview will be a mandatory part of the selection proaedswill take placafterthe Selection
Panelevaluates Proposals

The structure of the oral interview will befafiows:

A. Summary of Proposaland Project Experience(10 Points): Summarize the Proposdhe
Cont r @wjecobExpesencand descr i beresoree200inumds.Tllect or ' s

Proposer needs to communicate to the Selection Panel why they should be chosen. What
strategies and abilities does the Proposer bring to this CRIGJEctto distinguish them

from the other candidated.imit the presentation to the most critical poiofishe Proposal

and focus on what your team can bring to the tablevéiyd

At a minimum, please discuss the following:
1 Summary of past workyighlighting experience installingDA Curb Ramps

1 Mitigation of unforeseen conditions either minimizingetiminating the need for
change management.

1 Challenges contractor has confronted in past projects, how the challenges were
resolved and lessons learned.

1 Role of Key Personnel in resolving past challenges
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B : | ion with the Selecti slPaints):

A total of five questions will be asked in the Question and Answer Se3$ierquestions

asked in this sessidt5 minuteswill be the same for eadProposer but followup questions
from the review pandb clarify Proposer answers will be allowed. The interview presentation
and question/answer scoring will be based on the following criteria:

ProjectUnderstanding
1 ProjectApproach
1 CommunicatiorSkills
1 Understanding of CMGC DeliveiMethod
1 ADA Curb Ramp Experience
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3.3. EVALUATION CRITERIA FOR GC MANAGEMENT PRICE PERCENTAGE PROPOSAL
(5 Points Possiblg

ment Price Percentagé (5 Point

Proposers shall state their proposal GC ManageRric# Percentagearried out to four
decimal pointge.g. 0.0000% which will be applied to all constructiompkagesThe GC
Management Price Percentage shall include all profit, general and adminigti@tive ) A”
costs, regional and home office overhead, andranbursable costs identified in

Appendix C. The GC ManagemeRtricePercentage shall not change regardless of the final,
negotiated amoumtf the CAP for Early Construction and Constructiases.

The GCManagement Price Percentage breakdown shall show the breakdown of all
components used in establishing the percentage. The intent of the GC Mandgéraent
Percentages to define the cost and level of effort for the GC to delivePttagectwithin

the CAP. The GC Management Price Percentage shall exclude all Proposer costs for risk
related to performance of the construction work. Risk will be priced into subcontracted
amounts and negotiated into sprformed work, as part of the overall direct coghef

work.

The GC Management Price Percentage score wi
sealed GC Management Price Percentage with the lowest GC Management Price Percentage
being equivalent to the maximum scoreébgfoints. To score eagidrice percentage, the

Selection Panel will use the following example formula:

Scoring of the GC Management Price Percentage:

Example: Assume the lowest GC Price Percentdd®%, the next lowest GC Price
Percentage of 13% and the highest GC Price Percentd§éwf

FIRMA: —b 2uf £ "Q¢ &f & Q¢ 0|

FIRMB: —b zuf ¢ QF @d ) ¢ 'Q¢ 0 |

FIRMC: —p z2p ™ £ 'Q¢ & a) £ ‘Q¢ O i

The resulting score wildl be added to the ir
Percentage Propodabrm G3 that will be included in the sealed submittal.

Page B4



COLORADO Request foProposal-
Department of Transportation Project No.CO 1211097
Project Code. 23345

e

APPENDICES

APPENDIX A: PRECONSTRUCTION ROLES AND RESPONSIBILITIES
MATRIX

The following activities of communication, consensus building, project team reviews, conceptual
design, data dhering, documentation, and formal public notice should be planned by the
appropriate responsible party and coordinated with all team meriiberime of their
accomplishment will overlap, and parallel paths of activity should be planned to finish the
development phase in accordance with the shortest possible schedule. The type and number of
meetings, documents, etc., will depend on the category and characteristics of the project work. A
proposal shall be developed by the Contractor which satisfieegh&ements of the project
development. This plan must be approved by the Contract Administrator before stanting<the
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APPENDIX A: PRECONSTRUCTION ROLES AND RESPONSIBILITIES MATRIX

CONSTRUCTION MANAGEMENT SERVICES REQUIRED OF REQUIRED REQUIRED
CONTRACTOR OF DESIGN OF CDOT/
CONSULTANT OTHERS

PHASE: PRECONSTRUCTION

INITIAL PROJECT SCOPING MEETING (WORKSHOP)

A. CMGC AND PARTNERING INTRCBESSION 2 2 1

B. PROJECT SITE VISIT ANDNSPECTION C C

C. PROJECT STATUSGOALS, ELEMENTS, OBJECTIVES, c c c
DESIGN SCHEDULEREVIEW

D. IDENTIFY PROJECT RISKS AND DEVELOP INITIAL c c c
RISK MANAGEMENT PLAN AND RISKREGISTER

E. REVIEW APPLICABLE ENVIRONMENTAL DOCUMENTS ) 1 )
(ROD, FONSIETC)

F. INDEPENDENT DESIGN AND ASBUILT REVIEW C C

G. DEVELOP PROJECT SCHEDULE ANDASKS C C C

H. SCHEDULE BFWEEKLY PROGRESS, FIR, FOR, AND ) 1 1
MILESTONESMEETINGS

I. IDENTIFY DESIGNCRITERIA 1 2

J. DISCUSSION OF POSSIBLE EARLY DELIVERY AND c c )
LONG LEAD TIME ITEMS

K. ANALYSIS OF PROJECT PHASING AND MULTIPLE c c )
PS&EPACKAGES

L. DEVELOP DOCUMENT REVIEW ANDNAMING 5 1 )
CONVENTIONSTANDARDS

L. QUESTION AND ANSWERSESSION 2 2 1

PROGRESSMEETINGS
A. CDOT/PM, C/PMCM/PM C C C
B. PROJECT MEETINGINUTES 2 1

The managers and team members will meet periodically as reqtyipézhlly at tweweek intervalg These progress meetings will be
used to coordinate and track the work effort and resolve problems. The meetings will revaiowieg:
Activities requiredto becompletesincelastmeeting(Action Itemg
Problemsandchallengegncountered/anticipateshdpotentialsolutions
Project Schedule UpdatéBesign an€onstructiof
Action ltems
Coordination and communication requivéth:

A TeamMembers

A CDOT Specialtynits

A Other
TheCDOT/PMwill providemeetingminutesthatincludedetailsdiscussednotes,andall actionitemsrelatingto themeeting within one
week of thameeting.

E R E ]

LEGEND: C = COLLABORATIVE RESPONSIBILITY, 1 = PRIMARY RESPONSIBILITY2, = SECONDARY RESPONSIBILITY
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PRECONSTRUCTION ROLES AND RESPONSIBILITIES MATRIX - CONTINUED

CONSTRUCTION MANAGEMENT SERVICES REQUIRED OF REQUIRED REQUIRED
CONTRACTOR OF DESIGN OF CDOT/
CONSULTANT OTHERS
PHASE: PRECONSTRUCTION
1. PROJECT DEVELOPMENT PROCESS
Project Management 2 2 1

The CDOT/PM will coordinate all the work tasks being accomplished by all parties to ensure project work completion stages are
scheduleTheC/PMand CM/PMshallcoordinateall thework tasksbeingaccomplishedby their respectivdeams tanakesureproject
work completionstagesareon schedule

Communication and Consensu8uilding 2 2 1

The CDOT/PM is responsible for the consensus building and facilitating the communication between all members of tieaproject
Thisdoesnotdismisstheresponsibilityof all teammembergo communicatevith the CDOT/PMandtheCDOT Project Management
Team whemequired.

Quarterly Update Newsletter 2 2 1

The CDOT/PM will publish a weekly update newsletter to documenwéekly or biweekly progress of the schedule, estimate,
teammeetingsactionitems,andpertinentinformationfor the FHWA, CDOT managemengndprojectteam members.

Maintain Updated Contact List 2 2 1

Establish and maintain a computerized list obalbropriate interested parties for the communication process. The list will bieused
noticesregardingpublic meetingsmailings,newslettersor othercommunicatiorasappropriate.

2.MEETINGS

1 2

1 Graphics support andpresentations

Eachprojectteammemberis responsibldor thegraphicsdocumentsteports plans,specificationsandwritten reviewsfrom each specific
scope of work item. Presentation of these documents and their reviews will be available on the shared project seeveeaftegthas
beeradjourned.

T Provide Local Office

The CDOT/PM will obtain and maintain an office within the project area to conduct small group meetings and provide
displays/informatiorto thepublic. This office mayhavework spacegor projectteammembersmeetingroomswith graphics support and
capacity for the entire team to attend. Additional offices or meeting spaces may be considered at the Project Workshop.

C c c

Al PM Updates onProgress

TheCDOT/PM,CM/PM, andthe C/PMwill all updatetheteammembersatthescheduledneetingsasto their progressn deliverables,
challengesandthefeedback/commentieyneed.

C C c

1  Project Discussion

Theteammembers neetb comepreparedo discusgnyandall reservationsdeas andchallengeso the projectOpen anchonest
dialogueis thekeyto thesuccessf projectdelivery.

LEGEND: C = COLLABORATIVE RESPONSIBILITY, 1 = PRIMARY RESPONSIBILITY, 2 = SECONDARY RESPONSIBILITY
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PRECONSTRUCTION ROLES AND RESPONSIBILITIES MATRIX - CONTINUED

CONSTRUCTION MANAGEMENT SERVICES REQUIRED OF REQUIRED REQUIRED
CONTRACTOR OF DESIGN OF CDOT/
CONSULTANT OTHERS
PHASE: PRECONSTRUCTION
2. PRELIMINARY DESIGN
Preliminary Roadway, Geometric, Structukalyironmental, 1
SWMP, etcDesign

CDOT/PMwill coordinateall desigractivitieswith requiredCDOT specialtyunits,theContractortheDesignConsultantand other outside
entities. Design Consultant is responsible for the civil and structural design, plans, specifications, and estimateapaekhgiesmal
review.

1  Environmentat gathering data, analysis, and mitigation 1 2
development

T Environmentatlearances 1
1  ROW, specialty, and locelearances 2 1
1  Hazardous materiaivestigation 1 2
1  CDOT processeorms,clearances 1
1 Utility coordination 1 2
1  Conduct field survey of projeatea. 1
1 Field and projeatesearch c c c
1  Hazardous materiaivestigation 1 2
1 Field survey and existing featutevelopment C c c
1  Constructiorequirements 2 1
1 Innovation developmenproposal, anttacking 1 2

1 Check and field verify all applicable-asiltplans 1 1

1  Provideconstructiorplans,specificationsandestimates 2 1

Plot/developll requiredinformationon the plansin accordancevith all applicableCDOT policiesandproceduresndall industry
standardsor civil, electricalITS, andstructuraddesign.

1  Develop construction cost model for Engiréstimator and 1
ICE
1  Develop and calculatpiantities 2 1
1 Risk Registedevelopment 1 2
1 Initiate and Track DBE/ESBNd Subcontract@ian c c c
1 Constructability reviews arréports 1 2

LEGEND: C = COLLABORATIVE RESPONSIBILITY, 1 = PRIMARY RESPONSIBILITY, 2 = SECONDARY RESPONSIBILITY
PRECONSTRUCTION ROLES AND RESPONSIBILITIES MATRIX - CONTINUED
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CONSTRUCTION MANAGEMENT REQUIRED OF REQUIRED REQUIRED
SERVICES CONTRACTOR OF DESIGN OF CDOT/
CONSULTANT OTHERS
PHASE: PRECONSTRUCTION
I Construction Phasing Plan 1 2
I Value Engineeringroposals 1 2 2
I  Cost savingseviews 1 2 2
1  Preliminary constructioschedule 1 2
1 Long lead time CAP submissioasd 1
proposals
1 Long lead tim@egotiations 1 2
1  Long lead time iterprocurement 1
1  Opinion of probable construction cost 1 2
Estimate#2
30% milestoneFIR (Field Inspection Review Preparation
Coordinatecomplete, and compile the plans with inputs from other
branchesmaterialshydraulics.environmentaltraffic, right of way, 1
maintenance, safety, and Staff Bridgepiplicable.
The 30% milestone plans and specifications shall cowifity
CDOT requirements and shall include: title sheet, typical sections, 1 2
generahotes plan/profilesheetsandpreliminary
The plans shall be submitted to the CDOT/PM and the CM/PM for
preliminary review at least one week priothte FIR(30% 1
milestong
The plans will be reproduced electronicallyGiyOT. 2 1
Prepare the Engineer’s Estimat 1
milestone plans based on estintptantities.
Prepare the 30% preconstructinitestone 1
CDOT Form 1048- Project ScopingProcedure€ompletion 2 1
JField Inspection ReviewMeeting
Review 30% milestone PS&E package and prowidiien 1 1
reviews, comments, amedlines.
Attend theFIR. C Cc C
Provide posFIR revisions anchemo. 2 1 2
Providelist of all deviationdrom the standardlesigncriteriaand 1 2
written justification foreach.
Update DBE/ESB and Subcontradgtan. 1 2
Update Risk Register and Cosbdel. 1 2

LEGEND: C = COLLABORATIVE RESPONSIBILITY, 1 = PRIMARY RESPONSIBILITY, 2 = SECONDARRESPONSIBILITY
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PRECONSTRUCTION ROLES AND RESPONSIBILITIES MATRIX - CONTINUED

CONSTRUCTION MANAGEMENT SERVICES REQUIRED OF REQUIRED REQUIRED
CONTRACTOR OF DESIGN OF CDOT/
CONSULTANT OTHERS
PHASE: PRECONSTRUCTION
Final Roadway, Geometric, Structural,Environmental, 1
SWMP, etc.Design
CDOT/PMwiill coordinateall designactivitieswith requiredCDOT specialtyunits,the ContractortheDesignConsultantand other outside
entities. Design Consultant is responsible for the civil and struaesign, plans, specifications, and estimate packages at each fo
review.
1  Environmentat gathering data, analysis, and mitigation 1 2
development
1  Final environmentallearances 1
T Final environmentglermits 2 1
1 ROW, specialty, and locelearances 2 1
1  FIPIjustification for solsourcing 2 1
T Final utility coordination 2 1
1  Develop and calculate finquantities 2 1
1  CDOT processes (formdgarances) 2 1
1 Update Risk Register, formal risk assessmesting 1 2
1 Constructabilityreviews andeports 1 2
1  Construction Phasinglan 1 2
1  Value Engineeringroposals 1 2 2
T Final constructiomequirements 1 1
1 Innovation development, proposal, aratking 1 2
1 Cost Savingseviews 1 2
1 90% preconstruction milestone/Final Offieeview (FOR)
: 1 2
ConstructiorSchedule
1 Long lead time CAP submissions grdposals 1
1 Long lead timaegotiations 1 2
1  Long lead time iterprocurement 1
1 Opinion of Probable Construction Cost Estinste 1 2
T Provide 90% preconstruction milestormnstruction
plans, specifications, aedtimates 1 2
1  Develop and calculate fingliantities 2 1

LEGEND: C = COLLABORATIVE RESPONSIBILITY, 1 = PRIMARY RESPONSIBILITY, 2 = SECONDARY RESPONSIBILITY
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PRECONSTRUCTION ROLES AND RESPONSIBILITIES MATRIX - CONTINUED

CONSTRUCTION REQUIRED OF REQUIRED REQUIRED
MANAGEMENT CONTRACTOR OF DESIGN OF CDOT/
SERVICES CONSULTANT OTHERS
PHASE: PRECONSTRUCTION
90% Milestone/FOR (Final Office Review)Preparation
Coordinate, complete, and compile the 99#estone plans with
inputs from other branches: materials, hydraulics, environmental, 1
traffic, right of way, maintenance, safety, and Staff Bridge if
applicable.
The 90% milestone plans and specifications shall cowitily
CDOT requirements and shaltlude: title sheet, typical sections, 1 2
general notes, plan/profile sheets, and preliminary layouts.
The plans shall be submitted to the CDOT/PM and the CMGC/PM 1
for preliminary review at least one week priotite 90%milestone.
The 90%milestone plans will be reproduced electronidajly > 1
CDOT
Prepare the Engineer’s Estimat 1 1 1
based on estimatgiantities.
Prepare the 90% preconstructioitestone 1 1
90% milestone/FOR (Final Office ReviewMeeting
Review 90% milestone PS&E package and prowidien 1 1
reviews, comments, amedlines.
Attend the 90% milestorraeeting. C C C
Post90% milestone revisions antemo 1 2
Providelist of all deviationdrom the standardlesigncriteriaand 1 2
written justification foreach.
Provide a 90% milestone Constructfan. 1 2
Obtain final environmental and accessmits. 2 1
Finalize construction cost model for Engineer EstimeatdrICE. 1 2 2
Update DBE/ESB and Subcontradgtan. 1 2
Update RislRegister. 1 2

LEGEND: C = COLLABORATIVE RESPONSIBILITY, 1 = PRIMARY RESPONSIBILITY, 2 = SECONDARY RESPONSIBILITY
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PRECONSTRUCTION ROLES AND RESPONSIBILITIES MATRIX - CONTINUED

CONSTRUCTION MANAGEMENT SERVICES REQUIRED OF REQUIRED REQUIRED
CONTRACTOR OF DESIGN OF CDOT/
CONSULTANT OTHERS

PHASE: PRECONSTRUCTION
CAP Proposal andNegotiations 1
Notify CDOT/PM at a point where CAP proposals ban 1
sufficientlyprepared.
Supply cost model and assumptions to ICEEmgineer 1
Estimate.
Supply EBS and Construction Contract Checklist to CM 1
Contractor.
Prepare and submit construction G#Bposals. 1
Procure independent cesttimate. 1
Submit an electronic EBS to the CDOT/PM for epicase. 1
Review theconstruction CAP proposals and compare

; \ . 1 1
Engineer’ sICEsti mate and
Negotiate final CAPs for eagthase. 1 1

right to preparehebid packagdor advertisement.

CM and CDOT have three attempts to negotiate assumptions and prepare CAP estimat

es. After the third op

ening, CD@E reserv

LEGEND: C =COLLABORATIVE RESPONSIBILITY, 1 = PRIMARY RESPONSIBILITY, 2 = SECONDARY RESPONSIBILITY
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APPENDIX B: EVALUATION AND GC MANAGEMENT PRICEPERCENTAGE
PROPOSALFORMS

PROPOSAL, ORAL INTERVIEW EVALUATION SCORINGIOTES:

CDOT has developed a CM Selection Panel Scoring Guide to promote objectivity and transparency.
Selection Panel Members are required to read and foll@eeaihg guidelines.

All Selection Panel Members have signed {lasclosure Agreements and Conflict of Interest
Disclaimers as part of this procurement and cannot directly be contaateddntact anyone outside of
the Engineering Contracts Officer about this project th#iCM Services Contract has beexecuted.

Agencies are encouraged to include additional criteria that reflect the unique characteristics of the project
under each category to help determine the submitter's ogaedifications.

Weights are to be assignedqp to evaluation and are to be consistent on all evaluation forms.
Comments by Selection Panel members are required on all scoring forms so that all Proposers may
receive constructive feedback on their propcsadsperformance.

Selection Panel scoringlues will be only numbers in whole, half, or quartember increment§.e.
2.25, 3,50, 4.00. Scoring for the Proposal and Oral Intervi€viteria form will be based on the
following Qualitative Assessment Guidelines, which will be applied teeations except the GC
Management Prideéercentage.

Qualitative Assessmefuidelines

SelectionPanelmembers will individually review and score each proposal category
according to the criteria set forth in the RFP. Team members will evaluate each category
subfactor listed in this Evaluation Manual and assign thosefactors a Qualitative
Assessment Peentage according to the scoring range libedw:

The Proposer demonstrates a complete understanding of the subjct and
approach that significantly exceeds the stated requirements and objectives of
scoring category. The proposaimmunicates an outstanding level of quality. Thg
Proposer's qualifications are exceptional. Proposal shows no weaknesses or
deficiencies for this scorintategory.

The Proposer demonstrates a strong understanding and has a strong approac
4 scoring category. The proposal communicates a high level of quality and the
proposal exceeds the stated requirements of theTRIERroposal shows few
weaknesses or deficiencies for this scocatggory.

The Proposer demonstrates a general understaafithg project and an approach
3 containing some weaknesses/deficiencies regarding the stated requirements g
objectives of this project. The proposal communicateaverage level of quality
and meets the stated requirements oRtRE.

The Proposehas demonstrated a below average understanding of this scoring
category and their response contains significant weaknesses and deficiencies

2 proposal communicates a bel@werage level of quality. The Proposer's
qualifications raise questions about BPr@poser's abilitto successfully meet the
projectgoals.

The Proposer has demonstrated a minimal understanding of this scoring categ

1 and their response contains numerous weaknesses and deficiencies. The proj

demonstrates little or no levef quality or value. The Proposer's qualifications
raise questions about the Proposer's ability to successfully meet the goaject
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GC MANAGEMENT PRICE PERCENTAGE PROPOSAL EVALUATION SCORING NOTES:

1. Determine scor e f oManagemenhPrideéraemegePropasal. IThe dnaxié@m point
total for this section is 1foints.

A. GC ManagemerRricePercentage 5 PointsMaximum
1 Must include all supporting information required in Sectiahahd or-orm B-3

1 GC Management Price Percent&moring information is describéud Section
3.4 of thisRFP.

TOTAL SCORING EVALUATION SCORINGNOTES:

1. The maximum point total for each of three evaluation sectiondofi@ss:
Section: Score
Proposal 80pts (ScoringFormB-1)
Interview 15pts (ScoringFormB-2)
GC Management Price Percent&geposal 5pts (ScoringFormB-3)
2. After the evaluation of the Proposall Proposers will be invited to interview and submit

sealed GC Management Price PercenRrgg@osals.

3. The Proposer with thisighest total score in all sections will be selected. The score from the
gualitative evaluations from all Selection Panel Members will be avetagedduce the
total overall score for eadtroposer.
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COLORADO DEPARTMENT OF TRANSPORTATION
SCORING FORM B-1: PROPOSAL EVALUATION FORM
CONSTRUCTION MANAGER/GENERAL CONTRACTOR SERVICES

Name of Firm:
Name of Project:
Evaluator No:
Date:

RFP Reference: Meets Minimum Requirements  YES NO

If the minimum requirement@ncluding letter from surejyhave not been met, specify the regspn

1 Composition and Commitment of the Key Personnel20 Points Maximum

Rating Weight Score
Composition of Team/Location/Organization x| 1333 | =
Qualifications and Experience x | 1.333
Job Descriptions andesponsibilities X | 1.333 | =
2 Safety Record and Performance5 Points Maximum
Rating Weight Score
Experience Modification Rates X 5 =
Experience Modification Rates X 5 =
3 Contractor Capability: 10 Points Maximum
Rating Weight Score
Prior Experience/Performance/References X 1.0 =
Project Background and Success X 1.0 =
4 Strategic Project Approach: 25 Points Maximum
Rating Weight Score
Preconstruction Services Approach X 2.5 =
Construction Services Approach X 2.5
5 Approach to Risk, Schedule, and Pricel5 Points Maximum
Rating Weight Score
ScheduleApproach X 15 =
Risk Approach X 15
6 Project Innovations: 5 Points Maximum
Rating Weight Score
How innovations will be implemented and aid in projeq x 05 _
goals ’
Impacts to time, cost, quality and safety X 0.5

TOTAL SCORE: (80 Points Maximum):
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COLORADO DEPARTMENT OF TRANSPORTATION

SCORING FORM B-2: ORAL INTERVIEWS EVALUATION FORM
CONSTRUCTION MANAGER/GENERAL CONTRACTOR SERVICES

Name of Firm:
Name of Project:
Evaluator No:
Date:

Oral Interview Section: 15 Points Maximum

Oral Interview Scoring Criteria Rating Weight Score
Summary ofProposal andProject Experience X 1.0 =
Questions and Answer Session X 1.0 =

TOTAL SCORE: (15Points Maximum):

Questions Asked:

1.
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COLORADO DEPARTMENT OF TRANSPORTATION
SCORING FORM B-3: GC MANAGEMENT PRICE PERCENTAGE PROPOSAL FORM
CONSTRUCTION MANAGER/GENERAL CONTRACTOR SERVICES

Date Project number Project Title

Name of Firm:

Acknowledge receipt of Addendums No. __No. No.

GC Management PricePercentage Proposal Section: 5 Points Maximum

For instructions, requirements, and scoring for the GC Management Price Percentage see Séldtisrf@m only
requires GC Management Price Percentage.

1 GC Management Price Percentagés Point Maximum) | % |
(Contractor Required Input Aboye

Normalized: X | S | = | |

* Note: Scoring calculation will be conducted by the Selection Panel. See Se8tfoni8structions.

TOTAL SCORE: (5 Points Maximum):

Applicant or Corporate Officer Signature Date Title
Applicant or Corporate Officer Signature Date Title
Applicant or Corporate Officer Signature Date Title
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APPENDIX C: CONSTRUCTION GENERAL CONDITIONS

Costs NOT TO BE included inGC Costs TO BE included inGC Management Price
Management Price Percentage Percentage
ltem Coststfo.r thet cate;gorles bzlow'wnl bel d Other indirect and non-reimbursable costs to be
negotiate and tncld included in the GC price percentage are listedbelow
theWo r k 0
E.1 | Mobilization Project Principal- all costs
E.2 | ProjectManager ProjectManagerrelocation housingandsubsistenceosts.
E.3 | ConstructiorManager/Superintendent Con;truchoﬂ\/lanager/Superlntendemlocatlonhousmg,and
subsistence costs.
E.4 All other onsite, construction management staff as Additional GC staffrelocation housing andsubsistenceost.
approved by thAgency
ES On-site administrative staff ,including clericaid Home,branchandregionaloffice administrativesupportstaffandall
) secretariabtaff related costs
E.6 | All project direct costs related Safety IC—|(§)STSe,branchandreglonalofnce safetysupportstaffandall related
E.7 | Al project direct costs related to Qual@pntrol Home,branchandregionaloffice quality controlsupportstaffandall
related costs
Project office costs for cleaning, agt/demoldization,
E.8 | maintenance, security, utilities, rent/lease, equipment, af Profit
furniture
Materials and equipment handlimgcluding
E.9 L :
shipping/transport to site and storagsts
E.10 | Costs to cdocate with Agencgtaff
E.11 | Job site temporary toilet facilities anintenance
E.12 | Partneringvorkshops
E.13 | Construction rentaquipment
E.14 | Actual cost opermits
E.15 | All project direct costs related to implementatién
Agencyapproved sustainahpeactices
E.16 | All project direct costs related to implementaidn
Agencyapproved DBE/ESPBrogram
Construction equi pment an
E.17 | internalcost rate, including costs of maintenaacd
fuel
E.1g | All costs related to cell phones, radios, fzachines,
pagers, computers asdftware.
All costs of capital and interest; licenses and taxes
E19 -
required byaw.
Miscellaneous projediffice costs, including but not limiteq
E.20 | to, drinking water, printing, reproductigmystage, delivery,
andsupplies

Page | 48




APPENDIX D: CDOT PUBLIC INFORMATION SPECIFICATIONS

1
REVISION OF SECTION 626
PUBLIC INFORMATION SERVICES
(TIER 111

Section 626 of th&tandard Specifications is hereby revised for this project to include the following:
DESCRIPTION

This work consists of providing regular and continuous public information services throughout the duration of the piogepproval of
approach and cddteral will be given by the Engineer with review by Regional Communications Manager. Anticipated communications issues
this project include:

CONSTRUCTION REQUIREMENTS

(a) Public Information ManagefPIM). The Contractor shall provide a filme Public Information ManagéPIM) who will be the responsible
charge for all activities associated with public information servisegart of the key project staff submittal prior to the Preconstruction
Conferencethe Contractor shall submit the name, contact information and qualifications of the Public Information NRiMpEr this
project for approval by the Engineeith review by the Regional Communications Manager seven working days following Noticecte8r
(NTP). The PIM shall have professional experience in Public/Media Relations, Marketing or other related field and good verltedrand wr
communications skillgnote: administrative/business office skills are NOT considered a relatedl itMimay be a qualified subonsultant

or a member of the Contractor’'s personnel, provi delformatoey hav
Services. The Engineer wil |l ¢ oor dliregairedesubmittals, withsthe Kegtorsal Conimunidatens P |
Manager(RCM).

(b) Activities of the PIMThroughout the duration of the project, the PIM shall be responsible for the following:

(1) On Call.The PIM shall be available or on call on every day theweasr k on t he project and shall b
request at other than normal working hours.

(2) Project MeetingsThe PIM shall be available, as requested by the Engineer, to participate in weekly project meetingsitelétahe
meetings PIM will discuss communications issues and develop strategies to provide timely details for upcoming media advisories/pr
releases, lane closure reports, website updates and information line recordings.

(3) Public Information PlanThe PIM shall submit a Public Information PI@MP) for approval by the Engine€fhe PIP shall include
project milestones and planned public information strategies; primary stakeholder communications list; identificatipolmfcany
information issueand proposed outreach and approach to crisis communicafiee®IP shall be updated if necessary based on project
milestones and progress.

(1) Dialog Project AccounfThe PI M shall submit a “ Re qu e-lsoarding procesBfa&rojectDialdgeisc 0 u
a webbased communications support system provided by the Department. At this time, the PIM will provide all the projeciatletails th
will appear on the Dialog Project Page. The PIM shall receive a login and password with whigssotlae®ialog Customer Service
Program as well as the Lane Closures & Work Updates Program.

(2) Public Information Line/Communicationshe PIM shall establish a public information office equipped with a telephone, voicemail,
computer and email addre3he public information office may be located-sffi t € or wi thin the PI M s fi
telephone line is bocal call line The voicemail greeting for the project information line shall provide an updated message each week
(even if the work is continuous or each day i f necessary, concerning the prc«
project and allow the recording of a message from the cHllanable to answer the public information line, the PIM shall check and
respond to voicemail messages throughout each day of construction operations and lane closures are beingdaerieidVosiball
track inquiries made by citizens and businesses, including names, addresses, phone numbers, and subsequent actign taken duri
construction; these customer inquiries and follqwvaction shall be entered into Dialddne system shall provide an automated report to
the Engineer and
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2
REVISION OF SECTION 626
PUBLIC INFORMATION SERVICES
(TIER 11

Regional Communicatioridanager each week. All inquiries and complaints shall be followed up with a return phone call or email from either
PIM and, when necessary, the Engineer or Regional Communications Manager.

©)

“

Photos/VideoThe PIM shall take and submit photos/videos sittlescription of the project work on regular intervals to the Engineer anc
Regional Communications Managércell phone camera is permittdehotographs/videos may include traffic control, paving, slope
repair, erosion control, bridge deck and rail wankd other key areas of work as identified by the Contractor, Engineer or Regional
Communications Manager for use in reports to interested agencies, social media, andl fiyeisium of two digital

photographs/videos with a description outlin{dgte ad activity depicteyishall be submitted each month to the Engineer and the
RegionalCommunication®/anager

Media RelationsAt least one week prior to the project start date, the PIM shall prepare a media release summarizing the project sco
construction phasing, potential traffic and construction, duration of project and summary of project Féreehid/ shall develop
additional media releases and traffic advisories based on major construction milestones such as major traffic $o#tsekeyoc

include detour maps or other visual aids, etc. or as requested by CDOT, using the CDOT template provided by the DEparmedra.
releases and traffic advisories will be submitted for approval in accordance with Tale®ROT will distibute media releases, traffic
advisories and other information.

ThePIM or Contractor shall immediately notify the Engineer of amgité situations involving the media. Should media call, the PIM will provide

only

®)

(6)

™

®

the Regi onal C ocontacuinfornation. COOT svill dddresaall madia imquiries and media requests.

Weekly Lane Closures & Work Updatésh e PI M s hal | assign a Lane Closure & Wor Kk
will be responsible for entering Lane Closure$\&rk Updates into the Dialog Program each wddde PIM, or the assigned Preparer,
shall enter Weekly Lane Closures & Work Updates into the project through the Dialog Project Lane Closures & Work Updedel Page
Thursday by 3pm f octviteshSundayahrolgh Saturday. Woek &dates will be approved by the Dialog Project
Administrator each Friday and a Report will be generated for the MEukalPIM shall verify that the lane closure report is reflected
accurately owww.COTrip.orgby noonon the followingMonday If corrections are necessary, the PIM shall coordinate those
corrections tavww.COtrip.orgvith the Dialog Project Administrator.

RealTime Lane Closures & Work Update Schedule ChanigesPIM, or the assigned Preparer, shall notify the Dialog Project
Administrator a minimum of 24 hours in advance if a change is made to a previously submitted or approved Lane Closuredféork Up
Schedulge.g. weather changes require shifting a closure to another day, contractor takes advantage of good weather and amid in ac
work.) The Dialog Project Administrator shall "unlock™ the record so that the change can be madsuditeed forapproval.

Web Page Update$he PIM shall work with CDOT to develop internet web page content specifically for this project and provide
consistent updates with the latest project informafieeb page development experience is not necessary as the PHiinply supply
information for the CDOT web page templatie shall contain all appropriate links to/from other sites if applicable, e.g., local city,
county, bus service, etc. PIM will ensure the web page is updated at least weekly with pgrtieduate information, new photos, contact
information, etc.

Project Fliers. At least 10 working days prior to the start of work, the PIM shall prepare and deliver one flier to each property owner
potentially impacted by the highway work zone such aseptgs with direct access to the highway, nearby businesses, schools, homes
churches or others who rely on regular traffic access in the constructionTherfier shall be developed using the CDOT template.

email containing the flier shall also bens to all those known to use the project limits having significant or daily use of the roadway
contained within the project corriddExamples of these are bus services, community centers, schaditonal fliers may be required,

as directed, and maehlelivered vidttp://uspseverydoordirectmail.cothe use of a mailing list from county GIS mapping, or other
approved method:liers will also be posted on social media.
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3
REVISION OF SECTION 626
PUBLIC INFORMATION SERVICES
(TIER 11

The flier shall provide the anticipated project start and end date, loeaibdescription of work, traffic impacts and hours/days of operation,
PIMs project informati on | i n ¢fnecessag;iaphotad tthe peopd ar¢dmeeessarpadddarcanstraction p r
safety message as defined by theadgpent.Flier may also contain contractor logo, if desired. Fliers shall be submitted for approval in accordan
with Table 6262. Final approval is provided by the EngineEne PIM shall contact the Regional Communications Manager for a flier template
which will include CDOT's |l ogo, project |l ogo, or both.

Language Assistance for LEP Perso@BOT is required to provide access to Limited English ProfidielBP) personsLEP persons are

individuals for whom English is not their primary language and kdne a limited ability to read, write, speak or understand English. Examples of
language assistance include, but are not limited to, translation of meeting notices and interpretation services afh®atingaum, the PIM

shall work with CDOT to prode interpretation services upon request by an LEP pebsidiitionally, if the community to which the project flyers
shall be distributed has greater than 5 percent LEP persons, the flyers shall be tramsd@el shall document all measures taken to
communicate with LEP persons and record all requests for language assistance.

(C) Construction Signingn accordance with Section 630, a minimum of one week prior to start of work, the Contractor shall erect signs at bo
ends of the project limits, with thestimated dates when the project will commence andlehde si gns shal | include
public information contact number.

(d) Response Protocol to CDOT and the Pulfise PIM shall conform to Table 626in responding to correspondencen stakeholders and the
public:

Table 6261
RESPONSE PROTOCOL

TYPE OF COMMUNICTION TIMING OF RESPONSE

Hotline Calls Check messages throughout day

Respond same ddinitial cal) or within 24 hours
(including weekends if work is occurrjng

Email Same daywithin two business days for high volume
situationg

Call from CDOT Staff As soon as possible

Webpage Inquiries Same daywithin two business days for high volume
situationg

Public Meeting Inquires Within one week of the meeting

(e) Deliverables Protocol to CDOTLhe PIM shall conform to Table 626in submitting the following for Department review and approval prior
to dissemination:
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REVISION O

F SECTION 626

PUBLIC INFORMATION SERVICES
(TIER I)I

Table 6262
DELIVERABLES ASIDBMITTAL TIME TO CDOT ENGINEER

Deliverable

When to be submitted

PIM Name and Credentials

7 Working Days following Notice to Proce¢dTP")

PIM Contact Information

At Pre-Construction Meeting

Emergency Response Telephone Tkgleen required in
the Contrac}

Before works starts

Local Telephone Hotline

Before works starts

Stakeholder Distribution List

At PreConstruction Meeting

Lane Closure Reports

RealTime Lane Closures or Changes

Weekly, on Thursday by noon
A minimum of 24 hours in advance if a change

In reaktime if in the field change

Traffic Advisories/Media Releases

48 hours prior to scheduled distribution date

Fliers, posters or other public material

5 Working Days prior to the scheduled distributdate

In cases of rapid response, 48 hours prior to distributid

Photos/Video

Two a month or as requested.
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REVISION OFSECTION 626
PUBLIC INFORMATION SERVICES
(TIER 11

Table 6263
DELIVERABLES AND SUBMITTAL TIME TO THE PUBLIC

Deliverable

When to be published

Full road closures of impactful durati¢e.g. weekend
closure of interstatg

Detoursand major traffic impacttasting seven days or
longer

14 days prior to the beginning of activity in any area of
the Project.

Major project activitiegsuch as major lane shifts, bridge
demolitions, etc) lasting seven days or less

7 days prior to the beginning of the activity

Other remaining types of construction Activities in any
area of the Project including:

A Night Work
A Utilities

A Change of business/residential access

7 days prior to the beginning of activity in any area of t
Project or as determined jointly by teams

Other construction updateée.g., cancellation of planneq !

closures, additional lane closures, closure removals,
major traffic shifts, etd.that directly impact the public.

Qe

3 a22y ta |y26y BHAGK I

(g) Public Information Contact Sheet.Public Information Contact Sheet shall be completed by the PIM with the names of contact as appropr

to the project:

Owners:

Public Information Services Contact Sheet

Colorado Department of TransportatioMaintenance Superintendent/Resident Engineer

Name:
Address:

Phone/s:
Email:

Colorado Department of Transportation Regional Communications Manager

Name:
Address:

Phone/s:
Email:
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REVISION OF SECTION 626
PUBLIC INFORMATION SERVICES
(TIER 11

Colorado Department of Transportation Web Site Administrator

Presley Fowler
Phone:(303) 5155485
Emai: presley.fowler@state.co.us

ColoradoDepartment of Transportation Dialog Administrator

Tina Littleton
Phone:(303) 757-9011
Emailitina.littleton@state.co.us

[ 22N R2 5SIINIYSYyd 2F ¢NIyaLRNIIMhdgday / 2f 2N R2 ¢NIFFAO al yl 3

425¢C Corporate Circle

Golden, Colorado 80401

Phone:(303) 512¢ 5830 or 808353-6604
Fax:(303) 274- 9394

STAKEHOLDER LIST: PIM shall submit a Stakeholder List as part of the Public Information Plan. The PIM shall inclutks ramaénpites on
communications needs for each category listed below and as necessary for the project and project impacts.

City

/I AGé al ylI3ISNna hFFaA0S /2yil O
City Public Works

City PIO

Chamber of Commerce

City Fire/Rescue

Police Department

LocalColorado State Patrol Office

Hospital

Ambulance

County
| 2dzyieé {KSNATFQ&a hTFTTAOS
County Road & Bridge

County PIO

Key Stakeholder¢as appropriatg
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Schools/School District
Businesses

Community Centers

Churches

Visitor Centers/TouridDestinations
Railroads

Neighborhood Associations
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REVISION OF SECTION 626
PUBLIC INFORMATION SERVICES
(TIER 1IT)

Multi-Family Housing/Property Management Firms
Special DistrictéBusiness Improvement, Parks, Maintenance, Water) etc.
Airports
Utility Owners
Commercial Vehicle Operators
Others

METHOD OF MEASUREMENT
The Engineer will monitor the PIM and all public information servidésen the PIM provides acceptable public information services in
accordance with these specifications, parpayments for the pay item Public Information Services will be made as the work progfleasibas
to provide acceptable public information services will result in withholding of payment for this item. These partial pawitidrgtisnade as

follows:

Partial payments for public information services will be made once each month as work progfssesonthly partial payments will be
determined by prerating the lump sum bid amount by the number of months in the actual construction schedule.

BASIS OF PAYMENT
Payment will be made under:

Pay Item Pay Unit
Public Information Service€Sier Il) Lump Sum

Payment for Public Information Services will be full compensation for all work, materials and equipment to provide pubition throughout
the project in accordance with this specification.

Construction Signs will be measured and paid for in accordance with Section 630.
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APPENDIXE: CDOTANTI-COLLUSION AFFIDAVIT FORM 606

COLORADO DEPARTMENT OF TRANSPORTATION
ANTI-COLLUSION AFFIDAVIT LooATIoN

PROJECT NO.

2A.

2B.

3A.

3B.

| hereby attest that | am the person responsible within my firm for the final decision as to the price(s) and amount of this
bid or, if not, that | have written authorization, enclosed herewith, from that person to make the statements set out below on
his or her behalf and on behalf of my firm.

| further attest that:
Ty

The price(s) and amount of this bid have been arrived at independently, without consultation, communication or
agreement for the purpose or with the effect of restricting competition with any other firm or person who is a bidder
or potential prime bidder.

Neither the price(s) nor the amount of this bid have been disclosed to any other firm or person who is a bidder or
potential prime bidder on this project, and will not be so disclosed prior to bid opening.

Neither the prices nor the amount of the bid of any other firm or person who is a bidder or potential prime bidder on
this project have been disclosed to me or my firm.

No attempt has been made to solicit, cause or induce any firm or person who is a bidder or potential prime bidder to
refrain from bidding on this project, or to submit a bid higher than the bid of this firm, or any intentionally high or non-
competitive bid or other form of complementary bid.

No agreement has been promised or solicited for any other firm or person who is a bidder or potential prime bidder
on this project to submit an intentionally high, noncompetitive or other form of complementary bid on this project.

The bid of my firm is made in good faith and not pursuant to any consultation, communication, agreement or
discussion with, or inducement or solicitation by or from any firm or person to submit any intentionally high, noncom-
petitive or other form of complementary bid.

My firm has not offered or entered into a subcontract or agreement regarding the purchase or sale of materials or
services from any firm or person, or offered, promised or paid cash or anything of value to any firm or person,
whether in connection with this or any other project, in consideration for an agreement or promise by any firm or
person to refrain from bidding or to submit any intentionally high, noncompetitive or other form of complementary bid
or agreeing or promising to do so on this project.

My firm has not accepted or been promised any subcontract or agreement regarding the sale of materials or
services to any firm or person, and has not been promised or paid cash or anything of value by any firm or person,
whether in connection with this or any other project, in consideration for my firm's submitting any intentionally high,
noncompetitive or other form of complementary bid, or agreeing or promising to do so, on this project.

| have made a diligent inquiry of all members, officers, employees, and agents of my firm with responsibilities
relating to the preparation, approval or submission of my firm's bid on this project and have been advised by each of
them that he or she has not participated in any communication, consultation, discussion, agreement, collusion, or
other conduct inconsistent with any of the statements and representations made in this affidavit.

| understand and my firm understands that any misstatement in this affidavit is and shall be treated as a fraudulent

concealment from the Colorado Department of Transportation, of the true facts relating to submission of bids for this
contract.

| DECLARE UNDER PENALTY OF PERJURY IN THE SECOND DEGREE, AND ANY OTHER APPLICABLE STATE OR
FEDERAL LAWS, THAT THE STATEMENTS MADE ON THIS DOCUMENT ARE TRUE AND COMPLETE TO THE BEST
OF MY KNOWLEDGE.

Contractor's firm or company name By Date
Title

2nd contractor's firn or company name. (If joint venture.) By Date
Title

Sworn to before me this day of, 20
Notary Public
My commission expires
NOTE: This document must be signed in ink.

CDOT Form #606
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