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Contract Type DeterminationContract Type Determination Procurement ActionProcurement Action Selection and AwardSelection and Award

Issue Invitation 
to Bid

Receive Bid 
Opening/

Qualification 
Submittal

Issue Request 
for Proposal

Receive Request 
for Proposal 
Submittals

Select Most 
Qualified

Develop 
Shortlist 

(Qualifications)

Conduct 
Interview

No

Traditional or 
Variant DBB?

Issue Request 
for Proposals

Conduct Pre-
proposal 
Meeting

Conduct 
Interview & 

Generate Price 
Scoring

Generate Shortlist
Issue Request 

for LOIs

Conduct One-
on-One 

Meetings

Request for 
Proposals 

(Technical Pass/
Fail)

Issue Request 
for 

Qualifications 
(LOIs  if 

mandatory)

Determine Proposer 
Shortlist 

(Qualifications)

Generate Draft 
Request for Proposals 

(Industry Review)

Generate Final 
RFP

Make Selection

Issue Requests 
for  LOIs 

(Mandatory or 
Options)

Conduct One-
on-One 

Meetings

Conduct One-on-One 
Meetings (Feedback 
on Draft Request for 

Proposal)

Conduct Meet & 
Greet

Conduct One-on-One 
Meetings (Alternative 

Technical Concept/
Alternative 

Configuration Concept) 
(ATC/ACC)

Is Qualification 
Assessment 
required?

Develop a Scope 
of Work

Receive 
Consultant 
Proposal

Negotiate Task 
Order

Finalize Task 
Order 

Develop 
Independent 
Cost Estimate 

(ICE)

Award Task 
Order

Award Master 
Contract 

Conduct Project 
Briefing

Conduct One-on-One 
Meetings (Alternative 
Configuration Concept 

- ATC)

Use Price Proposal 
(Bid) to calculate 

successful proposer 
(Can Include A+B.)  

Is a qualifications 
shortlist required?

Yes

Which type of A&E 
Contract?

Program or Project 
Specific (PS) (>500k)

End

What type of 
Variant*?

Variant

CSBV

Special 
Prequal.

ID/IQ

Cost-Plus-Time
Or A+B Conduct 

Qualification 
Assessment

Select Lowest 
Bidder

No

Yes

End

Design-Build or 
CM/GC?

Design-Build

CM/GC

Which Design-
Build Approach?

2-Step 

Progressive

Streamlined

Letters of Interest 
(LOIs)  Required?

No

Yes

Meet & Greet 
Required?

No

Yes

Project Briefing 
Required?

Yes

No

Make Selection

One-on-One 
Meetings 
Required?

Yes

No

Letters of Interest 
(LOIs) Required?

No

Yes Make Selection

Traditional End

End

End

End

A&E Need

Construction 
Need

Construction 
Need

Identify 
Professional 
Service Need

Pay Stipend if 
elected at 

Project initiation

Task Orders
[Non-Project 

Specific (NPS) (<500k)] 

Use Existing 
Master Contract 

TBD

Pay Stipend if 
elected at 

Project initiation

Pay Stipend if 
elected at 

Project initiation
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*Reference the CDOT Construction Manual or Contact Procurement and Contract Services for more information. 
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