
11-2 Complete and Submit Form 1420 for

Termination, Reduction, or Substitution and 

Add Additional DBE Participation (Form 1415), 

if applicable (Prime Contractor) 

Details 

Responsible Parties 

● Prime Contractor

Revision Date of this Document 

June 2025 

Document Owner 

Kelly Whaley, kelly.whaley@state.co.us, 720-930-1523  

Procedure Objective 

This document is intended to assist the Prime Contractor with completing a CDOT Form 1420 to 

request a termination, reduction, or substitution for any applicable DBEs that have a commitment 

on a project and to make a new DBE commitment to the utilization plan, if required. 

Additional Information  

There are a number of specific processes that shall be followed in order for a commitment 

modification to be approved. These steps are outlined in the DBE Standard Special Provision 

(Section 5: Commitment Modifications). Any deviation from these steps may result in the requested 

modification not being approved and ultimately a disincentive applied to the contract. A 

termination or reduction of a commitment will not be approved unless the Prime Contractor has 

good cause to modify the commitment. The Prime Contractor shall notify the DBE in writing of the 

contractor’s intent to terminate or reduce the commitment, and the underlying reason(s) before 

submitting the CDOT Form 1420 requesting the proposed commitment modification. The Prime 

Contractor shall provide the DBE at least five days to respond to the notice and inform the prime of 

the reasons, if any, why the DBE objects to the proposed commitment modification. The Prime 

Contractor shall wait the full five day response period before submitting the CDOT Form 1420 to 

CDOT.  The Prime Contractor is not required to provide the five days written notice in cases where 

the DBE has provided written notice that they are withdrawing from their subcontract or purchase 

order. In these instances, the written notification of withdrawal shall be provided with the CDOT 

Form 1420 submission. The Prime Contractor may submit the CDOT Form 1420 for a 

termination/reduction and substitution concurrently, however, the substitution is contingent upon 

the termination or reduction being approved. 

mailto:monica.vialpando@state.co.us


System Procedures 

1. Download the CDOT Form 1420 from the CDOT Forms Catalog at 

https://www.codot.gov/about/forms. 

 

2. Complete Section A of the CDOT Form 1420. 

 

Note: Section A, box 9. shall only be completed for FHWA-funded Design-Build projects. 

3. Complete Section B of the CDOT Form 1420. For additional guidance in this section, refer to 

the CDOT Form 1420 Instructions.   

 

4. Complete Section C of the CDOT Form 1420. Check the appropriate box for the reason(s) for 

the DBE utilization plan modification request and complete the explanation of the request in 

box 18. Attach any supporting documentation and additional pages as necessary.  

https://www.codot.gov/about/forms


Note: If the CDOT Form 1420 is being submitted for a termination or reduction request, the 

written notification to the DBE and any response from the DBE shall be included with the 

submission.   

 

 

5. An authorized representative should sign and date on behalf of the Prime Contractor.  



 

6. If additional eligible participation is required to make a new commitment to any 

unperformed work on the contract or increase the amount of an existing commitment for 

any unperformed work on the contract, the Prime Contractor shall follow steps 7-21 of this 

process guide. 

Note 1: If a new or increased commitment is being submitted as a substitution concurrently 

with a termination or reduction, the request for additional commitment is contingent upon 

the approval of the termination or reduction.  

Note 2: If the Prime Contractor chooses to submit the CDOT Form 1420 for a termination or 

reduction prior to the submission of a substitution (to have the determination first), that is 

acceptable. However, it is important to note that  Prime Contractor shall submit the CDOT 

Form 1420 and CDOT Form 1415 if applicable requesting a substitution or submit evidence of 

good faith efforts to substitute via the CDOT Form 1416 within seven days from the approval 

date of the termination or reduction.  

7. Download the CDOT Form 1415 from the CDOT Forms Catalog at 

https://www.codot.gov/about/forms. 

 

8. Steps 9-16 of this process guide shall be followed to determine if the DBE is currently 

certified to perform the work included on the CDOT Form 1415. 

9. Log into the B2GNow system at http://cdot.dbesystem.com. 

 

https://www.codot.gov/about/forms
http://cdot.dbesystem.com


10. Under “Search” click on “Vendors.” 

 

11. Type the DBE subcontractor name and other applicable search criteria. 

 

 

Note: It is recommended to enter the FEIN/Tax ID Number, if available within the “Advanced 

Search Parameters.” 

12. Click “Search.” 

 

13. Under “Actions,” click “Go To…” 



 

14. Click “Certifications.” 

 

15. Review if the firm holds a current DBE certification under “Current Certification” by looking 

at the “Effective” and “Renewal” dates. 

 

16. To review the NAICS codes that the DBE firm is certified in, click “View” under  
“Actions.” 

 



 

17. Once it has been determined that the DBE has a current DBE certification with the 

applicable NAICS codes, complete Section A of the CDOT Form 1415. 

 

18. In Section B, enter the commitment details, including the work to be performed by the DBE, 

the corresponding DBE work code for the work to be performed, the “Commitment Amount” 

(in $), and the “Amount Eligible for DBE Participation” (in $).  

Note 1: The “Commitment Amount” should be identical to the “Eligible Participation” 

amount unless the DBE is subject to special DBE counting rules for suppliers under 49 CFR 

26.55(e), whereby regular dealers may only count 60% of the cost of materials and supplies 

as “Eligible Participation” by a DBE or brokers may only count the total amount of its 

commission and fees as “Eligible Participation” by a DBE. The “Commitment Amount” may 

also be greater than the “Amount Eligible for DBE Participation” if the DBE is subcontracting 

out any work to a non-DBE firm. 

Note 2: Eligible participation is the work by a DBE which counts as valid DBE participation on 

the contract and may be used towards fulfillment of a commitment. The DBE must be 

certified by the Colorado UCP in the work to be performed. DBEs are certified in particular 

areas of work which are designated by a work code.  Each DBE’s work codes can be found on 



their profile on the Colorado UCP DBE Directory.  

  

19. An authorized representative should sign on behalf of the Prime Contractor. Include the 

printed name, title, signature, and date.  

 

20. Forward the form to the DBE subcontractor for the completion of Section C. 

21. Upon receipt of the completed form from the DBE, submit the CDOT Form 1415 to the CDOT 

PE/PM. 

22. The Prime Contractor has successfully completed and submitted the CDOT Form 1420 for a 

termination, reduction, and to make a new DBE commitment to the utilization plan (to 

recapture prior race-neutral participation). The Prime Contractor has also successfully 

completed and submitted the CDOT Form 1415, if applicable, to request additional DBE 

eligible participation due to a termination or reduction. 
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