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OJT Achievement at Project Close-Out (RCRO) 

Details 

Responsible Parties 

● Region Civil Rights Office (RCRO) 

Revision Date of this Document 

June 2025 

Document Owner 

Kelly Whaley, kelly.whaley@state.co.us, 720-930-1523  

Procedure Objective 

This document is intended to assist the Region Civil Rights Office, upon notification from the CDOT 

Project Engineer/Project Manager (PE/PM) that the project is complete, in determining if the 

contract DBE and OJT goals are fulfilled or if sanctions may be issued. It is recommended to 

complete the calculation once the semi-final pay estimate has been made to the Prime Contractor. 

System Procedures 

1. To determine if the DBE goal/commitment has been met on the contract, follow steps 2-11 

of this process guide.  

2. The RCRO shall review the approved DBE utilization plan for the contract. The contract DBE 

goal can be found in the contract’s Project Special Provisions, DBE Contract Goal, and also 

on the B2GNow main tab for the contract. 

 

3. Review the approved utilization plan by logging into the B2GNow system at 

http://cdot.dbesystem.com. (steps 4-7 of this process guide) 

mailto:monica.vialpando@state.co.us
http://cdot.dbesystem.com


 

4. In the gray toolbar on the left of the System Dashboard, click “Search,” then click 

“Proposals.”  

 

5. In the “Search Parameters” box, enter the CDOT 5-digit sub-account number associated with 

the contract in the “Proposal/Reference Number” field and click “Search.”  



 

6. Click “UPs” 

 
7. Click “View.” 

 

8. Review the eligible participation in B2GNow for all of the committed DBEs on the project.  

9. Review all approved/rejected CDOT Form 1420s submitted for the project.  

10. Determine if there is an approved CDOT Form 1432 for all DBEs that are being counted as 

eligible participation toward the contract DBE goal.  

11. Determine the total earnings amount on the contract to be used as a denominator when 

determining if the DBE goal has been met. (Steps 11-14 of this process guide)  

Note: The total earnings amount is the amount of the contract earned by the Prime 

Contractor, including approved Contract Modification Orders and approved force account 

work performed, but not including deductions for liquidated damages, price reduced 

material, work time violations, overweight loads or liens. The amount of the Contract 



earned does not include plan force account items (i.e. OJT, pavement incentives, and other 

payment incentives).   

12. The RCRO shall contact the PE/PM to determine what pay estimate number the semi-final

pay estimate is. The RCRO shall go on the CDOT website and locate the semi-final pay

estimate summary and select the applicable project ID.

13. The RCRO shall communicate with the PE/PM to ensure that the “Current Project Amount”

on the semi-final pay estimate is accurate. This dollar amount includes the projected

retainage that will be paid to the Prime Contractor as well. It is important that this figure be

as accurate as possible as this is the figure that the DBE goal will be based off of.

14. To determine the “Total Earnings Amount,” follow steps 15-16 of this process guide.

15. Identify the Current Project Amount on the pay estimate

16.  Identify the plan force account items on the pay estimate such as the F/A On-the-Job 
Trainee pay item, F/A Quality Incentive Payment, F/A Asphalt Pavement Incentive 
Smoothness, and any other incentive items. Add these figures together.

Note: As an option, the RCRO can use the Total Earnings Amount Worksheet, on the third 
page of the Civil Rights Certificate of Compliance (Final Close-Out) form, as a tool for 
identifying the total earnings amount.

17. If it is determined at the time of the semi-final pay estimate that the DBE commitment and/

or the DBE goal has not been met, the RCRO shall contact the PE/PM for further inquiry to 

the Prime Contractor. In order for the payments to count as eligible participation to the 
DBEs, payment must be made (and not just owed). The Prime Contractor (or sub-prime) shall 
complete the release of retainage process for the DBE firms and report the final payments in 
B2GNow in order for the RCRO to complete the final close-out process resulting in the final 
retainage to be paid to the Prime Contractor.

18.  To determine if the contract OJT goal has been met on the contract, follow steps 19-26 of 
this process guide.

https://www.codot.gov/content/payestimates/
https://www.codot.gov/content/payestimates/


19. Review the contract OJT goal by locating the OJT project special provision included in the 

contract spec package by logging into the B2GNow system at http://cdot.dbesystem.com. 

(steps 20-25 of this process guide) 

20. In the gray toolbar on the left of the System Dashboard, click “Search,” then click 

“Proposals.”  

 

21. In the “Search Parameters” box, enter the CDOT 5-digit sub-account number associated with 

the contract in the “Proposal/Reference Number” field and click “Search.”  

http://cdot.dbesystem.com


22. Click “View”  

 

23. Click “View Proposal.” 

 

24. Click “View Public Attachments” under the “Proposal Summary” section. 

 

25. The contract OJT goal is located in the “On the Job Training Contract Goal” project special 

provisions. 

26. Review all approved CDOT Form 832s on the project. 

27. Check if a CDOT Form 1336 has been submitted for the project and review the form, if 

applicable, to determine if the request resulted in an approval or denial of an OJT goal 

waiver. 

28. If it has been determined that a payment reduction should be applied for the contract DBE 

goal and/or OJT goal, send an email to the CDOT Project Engineer/Project Manager with a 

detailed explanation of non-compliance along with the recommended dollar amount of 

payment reduction/disincentive.  

29. If additional information regarding a potential payment reduction/disincentive is provided 

by the CDOT PE/PM, go to process guide 13-2. 

30. If no payment reduction/disincentives are identified, go to process guide 13-3. 

31. The Region Civil Rights Office has successfully completed the review in determining if the 

contract DBE and OJT goals are fulfilled or if financial disincentives are recommended to be 

issued. 
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