
 5-0 Task Order Approval (NPS)
CDOT HQ (CRBRC) CDOT Region (RCRO) CDOT PE/PM CONSULTANT

CDOT requests Consultant to 
perform a task

End Process

Is task order DBE goal 
re-evaluation requested?

5-1 Consultant reviews task order request and 
determines if DBE goal re-evaluation is needed for 

the task order

5-2 Consultant completes CDOT Anticipated 
Participation for Non-Project Specific Contracts 

and Good Faith Efforts Form

Master Contract 
advisory DBE 
goal becomes 
contractually 
binding task 

order DBE goal 

NOYES

Region or HQ?CRBRC

RCRO

Does 
total eligible 

participation meet 
DBE contract 

goal? 

Does 
total eligible 

participation meet 
DBE contract 

goal? 

NO

NO

YES

YES

Go to 5A:  Task 
Order DBE Goal 
Re-evaluation 

(NPS)

Does total eligible 
participation meet the DBE 

task order goal? 

5-3 Complete and 
submit Professional 
Services Good Faith 
Efforts Report form

5-4 Consultant 
submits required 

documents with task 
order request to 

CDOT PE/PM

5-5 Review submitted information with task order

5-5 Review submitted information with task order

YES NO

Task Order is approved in the shopping cart and routes to next approverTask Order is approved in the shopping cart and routes to next approver

Go to 5B NPS 
Task Order 
Good Faith 

Effort Review

Go to 5B NPS 
Task Order 
Good Faith 

Effort Review

Input task order request with 
required documents in SAP 

system

If Task Order request 
is for added funds 

and/or time 
extension, update iin 
B2GNow and upload 

documents

If Task Order request 
is for added funds 

and/or time 
extension, update iin 
B2GNow and upload 

documents
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