COLORADO
Department of Transportation

Region 3 EXHIBIT A

e

Description of Project and
Scope of work

10/14/2025

Project No.: NHPP 0702-422
Project Location: Exit 203 Interchange Improvements (Summit County)
Subaccount: 24873

Active day-to-day administration will be delegated to:

Grant Anderson

Resident Engineer, Mountain Residency
Mobile: 720-505-1793

P.O. Box 298 Eagle, CO 81631

1198 S. Adams Ave. Silverthorne, CO

Description of Project:

This Project is an I-70 Interchange improvement project, widening of a significant bridge over
I-70, new bridge over a new frontage road, two roundabouts, ramp improvements, storm
drain, utility relocation and traffic signal work along with multi-modal improvements at exit
203 located in Summit County. The project length is approximately 1 mile of mainline I-70
impact and the work consists of: Earthwork, Aggregate Base Course, Major Structure widening
(F-12-T), new bridge (F-12-DA), Resurfacing, Guardrail, Drainage Structures, Overhead sign
structures, various retaining walls and Traffic Control.

An anticipated project starting date is March 1, 2026. The expected duration of the project
is approximately three (3) years with two winter shutdown periods.

Definitions

Consultant  Any personnel provided under this agreement to perform construction services
as outlined below

Contractor  The organization under contract by the CDOT to construct the facility



Project Standards

Construction Engineering (Construction Management and Inspection) shall be in accordance
with the Colorado Department of Transportation (CDOT) Construction Manual and the
applicable Standard Specifications for Road and Bridge Construction and Supplement, project
Standard and Special provisions, project plans, CDOT M&S Standards, and CDOT Materials and
Field Manuals currently in use when the construction project is advertised.

Proposed work procedures shall be coordinated with the CDOT Resident Engineer prior to the
start of work.

Labor Force Summary:

Under this agreement the Consultant will provide a team of personnel to support the CDOT
Resident Engineer, to perform Construction Management services. A list of personnel and
qualifications will be submitted as part of the proposal. CDOT experience is a plus. The
following labor needs are anticipated:

1. One Project Engineer will be utilized throughout active project construction and
project finalization. This will be a licensed Professional Engineer acting in Responsible
Charge.

2. One Assistant Project Engineer -will be utilized throughout active project construction
and project finalization.

3. One Assistant Project Engineer to manage project documentation

4. One Project Tester-will be utilized throughout active project construction, with the
possibility to add a tester on an “on-call” basis depending on construction activities
and night shift operations

5. TWO Full Time Construction Inspectors, with the possibility to add inspectors on an
“on-call” basis depending on construction activities and night shift operations

All provided personnel shall meet the required qualifications as outlined below.



GENERAL REQUIRMENTS

Initial Project Meeting:

The Consultant and CDOT project personnel shall meet to coordinate and schedule the
required work prior to active construction. The Consultant shall complete all work in
accordance with the approved schedule or as approved by the Resident Engineer.

Work Duration:

The anticipated time period required for the work described in this scope is March 1, 2026,
through April 30, 2029. Active construction work is expected between April 2026 and early
Summer of 2028. Work will be required night and day, and may be required on weekends,
holidays, or on a split shift basis. Work week may be more than or less the standard 40-hour
week. The Consultant shall meet with the CDOT Resident Engineer if it is anticipated that
their services may not be required for a period exceeding one week. A procedure shall be
agreed upon at the Pre-work meeting to resolve this issue. Two Winter Shutdown periods
are planned for this project. The second season may require more (or fewer) staff than the
first season, depending on Contractor production.

Authorization to Proceed
Work shall not commence until the written Notice to Proceed is received by the consultant
and shall be completed in the time specified.

Initial Project Meeting

The Consultant and CDOT Resident Engineer shall meet to coordinate and schedule the
required work prior to active construction. The Consultant shall complete all work in
accordance with the approved schedule or as approved by the Engineer.

Work Duration

The time period for the work described in this scope of work will last from Notice to Proceed
to April 30, 2029. Work may be required night and/or day, on weekends, holidays, and/or on
a split shift basis. Workweeks may be in excess of or less than the standard 40-hour week.

Labor, Vehicles, and Equipment

Personnel qualifications, staffing level, and number shall be subject to the approval of the
CDOT Resident Engineer. The Consultant shall assign personnel for the duration of the
Contract unless otherwise approved by the CDOT Resident Engineer. The Consultant is to be
aware that number of personnel required on the project may vary due to seasonal workload,
project status and the availability of CDOT staff as other projects begin or are completed.

Consultant personnel must be thoroughly familiar with CDOT specifications, manuals, forms
and documentation requirements. This includes the ability to utilize ProjectWise and add
documents to the file storage system electronically with a CDOT-given file naming convention
and folder structure. The team will be required to place documentation in ProjectWise, per
CDOT Updated Procedural Directive 21.1 - using the most current version. Specific attention
to archiving on an ongoing basis rather than at the conclusion of the project is required.
Personnel provided by the consultant who do not meet all the specified requirements, or who
fail to perform their work in an acceptable manner, shall be removed from the project when
determined and directed by the CDOT Resident Engineer.

The materials testing technician(s) and inspector(s) shall be thoroughly familiar with CDOT
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forms and documentation requirements. This project will use the use the PM Web
Construction/ATSER software. Materials Personnel will be required to document the Materials
testing and procedures using this software. Personnel provided by the Consultant who do not
meet all of the specified requirements, or who fail to perform their work in acceptable
manner, shall be removed from the project when determined and directed by the Resident
Engineer.

The consultant shall furnish all personnel, each with a suitable vehicle (equipped with
flashing amber beacon (high intensity light bars are preferred) and cellular phone capable of
video, text, and data sharing), computer and miscellaneous equipment (calculator, office
supplies, safety equipment, software, etc.) required to perform the work. CDOT’s Contractor
will furnish office space.

For this Task Order, CDOT anticipates the following resources will be needed from the
Consultant, in addition to other minor oversight and administration roles:

Project Engineer - Full time

Assistant Project Engineer - Full time
Assistant Project Engineer - Full time

Senior Inspector - Full time

Inspector - Full time

Inspector (on call) - assume Half time

Head Materials Tester - Full time

Materials Tester (on call) - assume Half time

GENERAL WORK DESCRIPTION FOR PROJECT ENGINEER:

Project Standards:

The Consultant will provide support to the CDOT Resident Engineer through assignment of
personnel to construction management. Personnel will be required to work at the Project
Engineer level. He or she shall be a Colorado Registered Professional Engineer. The Project
Engineer shall perform the following Construction activities:

e Coordination of all construction contract activities.

o Review, give comments, and acknowledge completeness of required submittal
resulting from but not limited to:

» CDOT 205 Permit to Sublet
» Method of Handling Traffic (MHT)
» Progress Schedule
* Method Statements
» All EEO requirements
¢ Provide the following documentation, reports and billing on a routine basis:
» Periodic reports and billings required by CDOT Procedural Directive 400.2
» Preparation of monthly progress estimates for monthly and final billings for
consultant fees and construction contractor payments.
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« Maintaining project files, project diaries and time counts.
* Monitoring contractor payroll compliance.

« Conducting weekly progress meeting with contractors, subcontractors, utilities and
other interested parties.

« Monitoring of project contractor for fulfillment of contract plans and
specifications.

« Securing all project documentation from the contractor.

e Preparation of all Contract Modification Orders (CMO) and Minor Contract Revisions
(MCR) for the CDOT Resident Engineer’s approval.

e Preparing and transmitting updates of construction activities to the CDOT's Public
Information Office.

e Anticipating project problems and direct solutions to CDOT Resident Engineer.

e On-Site cursory review of drawings and data submitted by the construction contractor
and suppliers for general conformance with the intent of the specifications. Inform
and obtain concurrence as needed from the CDOT Resident Engineer and keep relative
documentation for project records.

¢ Communicating with adjacent landowners as required to resolve issues that arise due
to construction.

e Monitoring traffic control and safety for compliance with the approved Method of
Handling Traffic (MHT).

e Preparing a punch list of uncompleted work, non-conformance reports, and deficiency
notices.

e Preparing responses to contractors' and suppliers’' request for information, submittals,
change notices, claims, and correspondence.

¢ The Project Engineer shall be well versed in PMWeb Construction software. This
project will use the ATSER materials and laboratory information management
software. The Project Engineer will be required to have a basic knowledge of the
procedures for the software

o The Project Engineer shall have taken the ATTSA class.

e The Project Engineer shall have successfully completed an ECS training program
authorized by the department.

Documentation:

The consultant Project Engineer shall maintain a daily diary for each day he or she performs
work on the project. They shall use CDOT's Automated form 103a Project Diary unless
otherwise approved by the Resident Engineer. The contents of the diary shall be brief and
accurate statements of progress and conditions encountered during the prosecution of the
work. Editorial comments should not be incorporated in the diaries or any written
documentation applicable to the project. A copy of the daily diary shall be given to the CDOT
Resident Engineer within one working day of its date if requested.




GENERAL WORK DESCRIPTION FOR ASSISTANT PROJECT ENGINEER:

The Consultant will provide support to the CDOT project through assignment of personnel to
construction management. Personnel will be required to work at the Assistant Project
Engineer level. He or she shall be either a Colorado Registered Professional Engineer or a non-
licensed individual with demonstrable construction administrative experience. The Assistant
Project Engineer shall assist the consultant Project Engineer in performing the following
Construction activities:

Coordination of all construction contract activities.

Review, give comments, and acknowledge completeness of required submittal
resulting from but

not limited to:

« CDOT 205 Permit to Sublet

« Method of Handling Traffic (MHT)

« Progress Schedule

* Method Statements

« AUl EEO requirements

Provide the following documentation, reports and billing on a routine basis:

» Periodic reports and billings required by CDOT Procedural Directive 400.2

» Preparation of monthly progress estimates for monthly and final billings for
consultant fees and construction contractor payments.

» Maintaining project files, project diaries and time counts.
* Monitoring contractor payroll compliance.

» Conducting weekly progress meeting with contractors, subcontractors, utilities and
other interested parties.

* Monitoring of project contractor for fulfillment of contract plans and
specifications.

» Securing all project documentation from the contractor.
Anticipating project problems and direct solutions to consultant Project Engineer.

On-Site cursory review of drawings and data submitted by the construction contractor
and suppliers for general conformance with the intent of the specifications. Inform
and obtain concurrence as needed from the Project Engineer and keep relative
documentation for project records.

Monitoring traffic control and safety for compliance with the approved Method of
Handling Traffic (MHT).

Preparing a punch list of uncompleted work, non-conformance reports, and deficiency
notices.

The Assistant Project Engineer shall be well versed in PMWeb Construction software.

The Assistant Project Engineer shall have taken the ATTSA class.
6



e The Assistant Project Engineer shall have successfully completed an ECS training
program authorized by the department.

Documentation:

The consultant Assistant Project Engineer shall maintain a daily diary for each day he or she
performs work on the project. They shall use CDOT's Automated form 103a Project Diary
unless otherwise approved by the Resident Engineer. The contents of the diary shall be brief
and accurate statements of progress and conditions encountered during the prosecution of
the work. Editorial comments should not be incorporated in the diaries or any written
documentation applicable to the project. A copy of the daily diary shall be given to the CDOT
Resident Engineer within one working day of its date.

GENERAL WORK DESCRIPTION FOR PROJECT INSPECTORS:

Project Standards:

The Consultant will provide support to the project staff through assignment of personnel to
inspection activities. Each Inspector shall be trained and qualified in accordance with CDOT's
Construction Inspection Qualification Plan.

The Inspector shall have ATTSA or CCA Traffic Control Supervisor certification. The Inspector
shall have successfully completed an ECS training program authorized by the department.

Responsibilities of inspectors will include the following:

e Preparation of inspection documentation for development of progress payments for
the contractor in accordance with prescribed procedures. THIS WILL INCLUDE
TRACKING OF PAY QUANTITIES ON A DAILY BASIS

e Submittal of standard documentation reports (such as Daily Work Report) no later than
the Following working day

e Participation in weekly progress meetings with contractors, subcontractors, utilities
and other interested parties

e Securing project documentation from the contractor.

¢ Maintaining accurate notes reflecting actual construction details to be used in
preparation of as constructed plans.

¢ Initial, follow up, and final inspections of work in progress including interim and final
measurements.

¢ Notifying contractors and Project Engineer of non-compliance with the contract plans
and specifications.

o Performance of special tests, investigations, or monitoring which are required to fulfill
the intent of the CDOT inspection program

e Aiding in the preparation of routine correspondence to the contractor, CDOT Staff,
Local agencies, etc.

e Providing liaison and communication to contractor field crews.



e Maintain accurate notes for preparation of final "As Constructed” plans upon project
completion.

In addition to the duties listed above, Erosion Control and Traffic Control Inspector duties will
include:

e Review of all submitted Methods of Handling Traffic (MHTs) and providing comments to
and recommendations for acceptance to the Project Engineer.

e Monitoring compliance with and taking appropriate action to preserve safety on the
project for all workers and the traveling public in accordance with the Method of
Handling Traffic.

e Project compliance with CDPHE and all other environmental permits issued for the
project.

It is anticipated that approximately 25% of the Inspector's time will be dedicated to the
primary duties of assuring compliance with Environmental permits and Traffic Control
Requirements. The other 75% of this individual's time will be dedicated to the other
inspection duties.

Documentation:

Each of the Consultant Inspectors shall maintain a daily diary for each day they perform work
on the project. They shall use CDOT's Automated form 103a Project Diary unless otherwise
approved by the Resident Engineer. The contents of the diary shall be brief and accurate
statements of progress and conditions encountered during the prosecution of the work.
Editorial comments should not be in the diaries or any written documentation applicable to
the project. A copy of the daily diary shall be given to the Resident Engineer within one
working day of its date, if requested.




GENERAL WORK DESCRIPTION FOR PROJECT MATERIALS TESTING:

Project Standards:

All inspection, sampling, testing and documentation shall be in accordance with the Colorado
Department of Transportation (CDOT) Materials and Construction Manuals. Sampling and
testing will be done in accordance with the Department’s Minimum Sampling, Testing, and
Inspection Schedule; the Special Notice to Contractors; and the Procedures; all contained in
the Department’s Field Materials Manual. When the method is not cited, the order of
precedence for all sampling and testing is Colorado Procedures, AASHTO Procedures, and then
ASTM Procedures. Unless otherwise designated, when the Department’s Construction Manual,
Materials Manual, AASHTO, ASTM, or other specifications, standards, or policies are cited, the
reference shall be to the latest edition as revised or updated by approved supplements or
interim editions published and issued prior to the date of advertising a specific construction
project for bids.

The Consultant shall provide each of their project staff members with a written copy of the
approved task order to ensure that they understand their duties and requirements for the
project.

Personnel qualifications, staffing level, and number and types of vehicles shall be subject to
the approval of the CDOT Resident Engineer. The Consultant shall assign personnel for the
duration of the Contract subject to the approval of the Resident Engineer. Personnel
provided by the Consultant who do not meet all the specified requirements, or who fail to
perform their work in an acceptable manner, shall be removed from the project when
determined and directed by the CDOT Resident Engineer. If it is discovered that a consultant
project employee is non-certified, CDOT will not pay for the Consultant employee’s time
incurred during the non-certification period.

Labor, Materials and Equipment

The Consultant shall furnish all personnel, materials, equipment and transportation required
to perform the work. Consultant personnel shall have appropriate vehicles (equipped with
flashing amber beacon, proper personal protection safety equipment, and a cellular phone
with a local phone number), computer and miscellaneous equipment (calculator, office
supplies, safety equipment, etc.) required to perform the work. Computer equipment shall
have MS Word, MS Excel, MS Project, a communications package capable of transmitting and
receiving electronic messages, an internet email address, and sufficient resources to run all
CDOT programs and the most current versions of CDOT QPM programs.

A Field Lab will be provided on this project by the Contractor. Equipment for any project
may include, but not be limited to, the following:

. A.C. Content gauge, if RAP isn’t used

. Nuclear Moisture/Density gauge

. Concrete air meter, slump cone, and other concrete testing equipment
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4. Sieves for aggregates and soil gradations

5. Equipment for the rice test (theoretical maximum specific gravity)
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7. Sample containers and small tools

8. Proctor equipment for soil curves and 1-point tests
9. Atterberg equipment

10. Sample drying equipment

11. Miscellaneous equipment for performing the required soils, concrete and asphalt field
tests.

12. Concrete cylinder molds which conform to AASHTO requirements, except that PAPER
MOLDS SHALL NOT BE USED, AND PLASTIC MOLDS SHALL NOT BE REUSED.

13. Concrete cylinder breaker for bridge or concrete paving projects.

The consultant's work shall be under the direction of, and shall be reviewed, stamped and
signed by a Professional Engineer registered in the state of Colorado. The work to be stamped
will be the summary sheets, including, but not limited to, Forms 6, 9, 58,69,212,250, and
554. The Resident Engineer may request that additional forms be stamped. The Professional
Engineer shall be available to review work, resolve problems, and make decisions in a timely
manner as requested by the Project Engineer, and must be experienced and competent in
road and bridge construction and construction materials testing and inspection.

General Work Description:

The consultant shall sample, test and inspect those specified materials utilized in
construction. Other services may be requested in writing by the CDOT Resident Engineer. Test
results and inspection observations shall be documented by the consultant and approved by
the Project Engineer in accordance with the references cited above in PROJECT STANDARDS.

Consultant Materials Testing Technician. The Materials Testing Technician shall be
thoroughly familiar with CDOT specifications, testing procedures, forms and documentation
requirements, and shall be proficient in the use of ATSER materials management software.
The Consultant Materials Testing Technician shall be certified in accordance with CP 10 for
field and laboratory testing of asphalt, soils, aggregate base course and concrete. If oversight
is necessary, the consultant shall provide the supervision and guidance needed for completion
of the work. Oversight required by the consultant will not be paid for by CDOT.

Specific Testing And Inspection Requirements:

The consultant shall sample, test, inspect and document all materials generated and
produced on the project. This includes: materials delivered to the project that are listed in
the Summary of Approximate Quantities in accordance with the SCHEDULE in the Field
Materials Manual; materials that may be added to the project through contract modification;
and altered material quantities whether increased or decreased. The consultant's Project
Manager, field tester(s) and the Assistant Project Engineer shall be required to review project
quantities on a weekly basis to ensure that sufficient tests have been performed for the
material placed to date. The consultant shall also provide any other services as requested by
the CDOT Resident Engineer that are included in the scope of the specific project.

Testing of materials that are specifically designated to be pre-inspected or pretested by this,
or any other Department of Transportation shall remain the responsibility of CDOT. The
consultant shall document and transport samples of all materials that are required to be
tested by CDOT, regardless of pre-inspection or pre-testing responsibilities, to the CDOT
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Central or Region laboratory, as directed by the Project Engineer. The items and test
frequencies of Department tested materials shall be in accordance with the column titled
‘Central Laboratory' in the SCHEDULE, or as directed by the Project Engineer.

Documentation:

Each of the consultant’s field testers shall maintain a daily diary for each day the tester
performs work on the project. They may use CDOT's Form 103, Project Diary, or a form
approved by the CDOT Resident Engineer. The contents of the diary shall be brief and
accurate statements of progress and conditions encountered during the prosecution of the
work. Editorial comments are not to be incorporated in the diaries or in any written
correspondence applicable to the project. A copy of the daily diary shall be given to the
Project Engineer within one working day of its request.

Test results, sample submittals and inspection documentation transmitted to CDOT's Region or
Central Laboratory shall be recorded on appropriate CDOT Forms. The consultant may use
CDOT worksheets or worksheets approved by the Project Engineer. CDOT Forms and
worksheets are available through the Project Engineer.

The consultant shall furnish the Project Engineer with the original copies of all worksheets
daily. The consultant shall also keep the CDOT Form 626 up to date at all times and provide
copies of this form to the Project Engineer, or his designated representative, by the end of
the shift for any material found to be non-specification. At the discretion of the Project
Engineer, the consultant may also be required to provide Form 626 to the contractor prior to
the end of the shift for any material found to be non-compliant with the specification.

The consultant shall coordinate the schedule for Independent Assurance Tests for the project,
in accordance with CDOT Form 379 with personnel desighated by the CDOT Region Materials
Engineer.

ADDITIONAL WORK DESCRIPTION FOR PROJECT SCHEDULE REVIEW

The Consultant shall conduct an objective analysis of Contractor schedules and method
statements based on the documents furnished to the Project Engineer. Each analysis shall
assess the feasibility of the Contractor's project construction schedule and updates relative to
the current stage of completion and the timely final completion according to the terms of the
contract.

¢ Assemble and review updated as-built data to verify the accuracy of the Contractor’s
actual construction progress and schedule feasibility. Provide ongoing schedule review
and evaluation support through project completion.

e Perform a schedule delay analysis and determine the amount of Contractor and/or
CDOT excusable delays. Assess the liability associated with any changes, extra work
and or delays in order to determine responsibility for impacts to the project schedule.

e Prepare written schedule reports and exhibits to assist in the evaluation of schedule
delays and remaining as-planned work.

¢ Provide ongoing schedule review and evaluation support through project completion.
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e Review the Contractor's planned schedule and method statements for compliance with
contract requirements. Review all updated schedules and contract modifications.

STATUS OF PROJECT:

The consultant shall monitor the status of the project and advise the CDOT Resident Engineer
of any potential for supplementing their contract. Failure to monitor project status and
provide timely notification may result in discontinuing the consultant's services on the project
until a supplemental agreement can be executed.

SUBMITTAL OF FINAL DOCUMENTATION:

Final documentation shall be submitted to the CDOT Resident Engineer within 20 working days
after project acceptance. A completed Form 250 shall be submitted to the Project Engineer
10 working days after the consultant has been notified of final quantities. Failure to submit
final documentation as required may result in withholding all consultant payments due, until
this material is received.
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