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Introduction 

The purpose of the Colorado Department of Transportation (CDOT) Project Development 

Manual (PDM) is to provide user-friendly guidance for the most common CDOT 

preconstruction processes required to develop a project. While other manuals, like the 

CDOT Roadway Design Guide, provide technical engineering guidance, the focal point of 

the PDM is CDOT preconstruction processes. This manual is intended to assist new 

engineers, designers, and consultants by: 

• Identifying and describing the activities related to project development from 

conception to award. 

• Establishing a uniform application of processes and procedures for department-

wide implementation. 

The PDM is organized to follow the structure of the now-retired CDOT Form 1048, Project 

Scoping/Clearance Record. The use of CDOT Form 1048 has been superseded by the 

implementation of sophisticated project management software. Nevertheless, maintaining 

the flow of the eight Project Development Manual sections as they have been historically 

ordered offers a logical and familiar framework to launch into a new era of CDOT project 

management. 

The first two sections provide more generalized project management guidance. Sections 

three through seven cover key specialty considerations for project managers. The final 

section, Section 8, is intended to serve as a catch-all for additional topics that did not fit 

well into the previous sections. 

This effort represents a rewrite of the entire PDM. Prior to the publication of this resource, 

those who contributed content related to the use of CDOT’s latest project management 

software expressed a desire to add relevant PDM content as it becomes available. In 

addition to evolving to address this major topic, the PDM will continue to change to reflect 

other current CDOT practices. 

Notification of future content releases will be issued via Design Bulletin. Users will be 

responsible for downloading the latest PDM version upon receiving these notifications, as 

no physical copies will be printed. Practitioners are encouraged to contact the Design 

Program Manager within the Project Development Branch with suggestions for content 

modifications and additions.
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