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Revised On the Job Training Special provision
On July 29, 2011 CDOT issued a revised standard special provision: On the Job Training (OJT). All project personnel should become familiar with its provisions to ensure Contractor compliance.  This bulletin gives guidance on the application of the OJT requirements of this special provision.

General Considerations:
1. The Contractor is required to provide OJT training opportunities on federally-aided highway construction projects. 

2. The Region Civil Rights Manager sets an OJT goal and force account budget amount for the project. The goal will be included in the advertisement of the project, and become a contract requirement.

3. The OJT special provision provides for disincentives if the Contractor fails to meet the project’s OJT goal.

4. To ensure adequate notice to the Contractor, the Engineer will remind the Contractor, if needed, about its obligations and the consequences of non-conformance before and during work on the project. The Engineer will document all communications regarding compliance with OJT requirements.

The Engineer will take the following actions:

1. At the preconstruction conference the Engineer will remind the Contractor of the OJT goal and the OJT requirements. If there is an OJT goal on the project, the Engineer will remind the Contractor that noncompliance may result in the assessment of disincentives against the Contractor at the end of the project.

2. The Contractor must enroll all trainees and apprentices on CDOT Form 838 and submit the form with supporting registration documentation to the Engineer prior to the start of the trainee/apprentice working on site.  The Engineer will forward the form to the Region Civil Rights Manager for approval.

3. If the Contractor has not submitted the necessary enrollment documentation to the Engineer at least ten working days prior to the first progress payment, the Engineer will send a CDOT Form 105 to the Contractor.  The Form 105 will remind the Contractor of the OJT goal, the possibility of progress estimates being withheld, and the possible assessment of disincentives for non-compliance.

4. If the Contractor does not comply with the OJT requirements during the course of the project, the Engineer will remind the Contractor at the weekly project meetings about the OJT goal. The Engineer will follow up with the issuance of a CDOT Form 105 memo as appropriate.
5. If the Contractor requests that the OJT goal be waived, the Engineer should request a written explanation from the Contractor.  The Engineer will need to decide to agree or not with the Contractor’s request. The Engineer may contact the Region Civil Rights Manager to discuss.  If the Engineer agrees, a CDOT Form 1336 will need to be completed by the Engineer and should include the Contractor’s request as an attachment.  The Region Civil Rights Manager will review for approval.  

6. If a trainee/apprentice has been approved by the Region Civil Rights Office, then the Engineer may initiate payment from the OJT force account for hours worked on the CDOT project site at the rate of $2.00 per hour.  The hours worked on the CDOT project site must be submitted by the Contractor on a CDOT Form 832, on a monthly basis, and approved by the Engineer.  A copy of the CDOT Form 832 must be sent to the Region Civil Rights Office.     

7. If the OJT Force Account has been expended and the Contractor requests an increase in the OJT force account and reimbursable training hours, the Engineer should consider whether further funds are available and if it is a timely request.  For example, is the Contractor making a request when it is premature and the Contractor is not yet close to reaching the OJT goal?  Or, is the request from a Contractor utilizing trainees/apprentices close to reaching the OJT goal, and still has significant work to perform where training opportunities are still available?  Or, if the request is made at the end of a project, after trainees/apprentices have already worked on site, the paperwork was not submitted in a timely manner and the amount requested is significant?
8. The Contractor may meet the OJT goal for a project with training hours provided to trainees/apprentices offsite (i.e. on a non-CDOT project).  Adequate documentation shall be submitted by the Contractor to the Engineer for approval.  The Engineer should forward the documentation to the Region Civil Rights Manager for review and evaluation.    If approved, the training/apprentice hours worked offsite will be counted towards the OJT goal for one project and are not reimbursable from the CDOT force account.      
9. If the Contractor does not meet the required OJT goal, the Engineer will notify the Region Civil Rights Manager prior to final acceptance of the project. The Engineer will request from the Contractor a written explanation why the OJT goal was not met. 

10. If the Contractor provides a written explanation, the Engineer and the Region Civil Rights Manager will confer to determine whether disincentives should be imposed, and what the amount should be. 
11. If the Contractor does not provide a written explanation or the explanation provided is not satisfactory, disincentives will be assessed against the Contractor.  The Region Civil Rights Manager will determine the journeymen’s rates to be used to calculate disincentives and determine the total amount..   The Engineer will notify the Contractor of the decision in writing.

For further information or assistance with the application of the OJT requirements please contact your Region Civil Rights Manager or Wyvonne Johnson at the HQ Center for Equal Opportunity, 303-757-9072. 

Region Civil Rights Managers:


Region 1
Micki Perez

(303) 365-7031


Region 2
Mary Dugan

(719) 546-5432


Region 3
John (Chip) Brazelton

(970) 683-6210


Region 4
Anna Leiferman

(970) 350-2107


Region 5
Alice Baker

(970) 385-1403


Region 6
Darrell Wells (Acting)
(303) 757-9386

Assessing OJT Disincentives in SiteManager:

In SiteManager add a change order (Reason code: No MCR/CMO required) adding the calculated disincentives.  Use Category 0200, use only item code 900-00028, Added Item/OJT Disincentives.  This item is a per hour type item.  Enter the hourly rate as a positive and the quantity of hours as a negative.  Remember to post to your DWR.  

For further information and/or assistance with SiteManager entry, please contact BethAnn Wieder at (303) 757-9541.
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